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Case Study - Slough Estates plc

Company Background
Slough Estates is committed to building and owning quality
buildings for business located in prime business centres in 
the UK, continental Europe and North America. The Group,
founded in 1920, owns, develops and manages industrial and
commercial properties comprising 2.9 million square metres 
with a value of £4 billion, occupied by over 1,800 businesses.

Sustainability Initiatives

Key Achievements
• Annual Business in the Environment (BiE), EIRIS (FTSE4GOOD)

and Property Environment Group benchmarking surveys. 
In BiE’s 2002 survey, Slough Estates was placed 77th in 
the FTSE 350 and 3rd in the Real Estate sector.

• Excellent rating under BREEAM achieved at a recent
speculative development on brownfield land.

• Biodiversity addressed at site level.
• Timber must hold FSC certification or have chain of 

custody certificates.
• Committed to stewardship of Slough Estates products 

through long-term ownership and hands-on management.
Slough Estates prides itself on energy efficient designs. 
Annual audits are conducted to ensure environmental risks 
are identified and managed.

• Slough Estates does not develop on flood plains.
• New occupiers are environmentally assessed to ensure

potential risks are identified and controlled from the outset.

Energy Efficiency
All new building designs are expected to achieve a BREEAM rating
of at least very good.

High frequency light fittings are specified in all new Slough Estates
properties.

Low NOx boilers are used with thermostatic radiator valves and
building management systems.

Solar shading is provided to glazed areas.

New occupiers are given a teach-in to explain the efficient use of
their building systems.

Energy use is recorded and monitored and annual targets are set.
In 2002, an 8% reduction was achieved worldwide.

Materials
No peat products are used and the company standard landscape
specification requires chemical use to be minimised.

Timber must be FSC certified or have a chain of custody certificates.

Construction demolition materials (concrete and brick) are crushed
and re-used on site to avoid impacts on virgin resources, transport
and landfill.

Waste
Each site has a Waste Management Plan and annual targets are
set and performance monitored.

Waste from Slough Estates offices is sent to its own Fibre Fuel
(energy from waste) plant in Slough. Major occupiers are also
encouraged to use this facility.

Printer/copier cartridges, plastic drinks cups and paper from its
offices are recycled and beginning this year vegetable waste will
also be composted.

Slough Estates donate redundant computers to local schools.

Water
Cisternmisers® are installed in toilet areas and water meters are
provided in all new buildings.

To avoid over-burdening local sewers and watercourses, surface
water run-off is directed, wherever practical, to ground water via
deep ‘Funnel Filter’ soakaways.

Targets are set, monitored and reported on annually for all
properties occupied or managed by Slough Estates. In 2002 
it achieved a 2% reduction in all properties worldwide.
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Social Responsibility
Slough Estates has a Social Responsibility Policy for which the
Chief Executive Officer has overall responsibility.

Slough Estates’ commitment to the community is both financial
and ‘in kind’. Staff give their time to serve on the Board of
Governors, and provide expert construction and maintenance
advice for local schools. 

Funds generated from recycled printer/copier cartridges are
donated to charity.

Slough Estates is a Patron of the Outward Bound Trust and it
sponsors the work of the Princes Trust as well as contributing to
many other charities.

Assistance was given in setting up the local Groundwork Trust and
Slough Estates continues to sponsor the work of the Slough
Business Environment Club which disseminates best practice to
local SMEs.

Local suppliers are offered the opportunity to attend asbestos
management workshops and Slough Estates staff speak at
conferences to raise awareness and support for this issue.

Employees of Slough Estates benefit from a range of policies 
such as flexible working hours, regular training and personal
development. There are additional medical benefits and Slough
Estates has a strong commitment to the health, safety and welfare
of its employees.

Staff surveys have been undertaken by an independent consultant,
the results of which will be communicated shortly and
improvements will be agreed.

Staff are kept up-to-date with developments through various 
media sources and training.

Slough Estates operate robust health and safety and environment
polices all of which its suppliers are expected to comply with. 

Slough Estates operates a Considerate Contractors Scheme on 
all its sites.

Supply Chain Management
Workshops with eight of Slough Estates largest suppliers were
held last year to discuss environmental impacts and agree
improvements. The company is seeking evidence of improvement
and is arranging further workshops with six more key suppliers to
drive this message further down the supply chain.

Slough Estates does not withhold monies from contractors on
completion of work and it seeks to settle invoices for satisfactory
services within 14 days of receipt.

A ‘three strikes and you’re out’ policy operates whereby any
individual or supplier who fails to comply with good health and 
safety practice will be removed from sites and denied future access.

Transport
Slough Estates has a large number of green travel initiatives
including:
• Secure covered cycle and motorcycle parking plus shower

changing facilities and special lockers for crash helmets.
• Mileage allowances for use of cycles and motorcycles on

business journeys.
• Incentivised (monthly prize draw) computer-based staff car

share scheme.
• Staff are offered tuition via ‘Ecodrive’®, aimed at how to

conserve fuel.
• Cash alternative to company car and petrol allowances 

is available.
• Financial incentives to down-size company cars.
• Public transport use as an alternative to car travel is authorised

and encouraged.
• Flexitime operates permitting varied start and finish times to

accommodate travel time preferences and avoidance of
congestion.

• Provision of an on-site staff restaurant reduces travel 
at lunchtimes.

• Increasing use of laptop PCs enabling remote working.
• Corporate environmental targets set annually to reduce car

mileage, fuel consumption, and business mileage.
• Public transport information available to staff through 

the Intranet.
• Real time motorway traffic information available to staff 

through the Intranet.
• Marketing material includes information on how to reach

Slough Estates by public transport.
• Pool cars are available for selective use.

A partnership with the local authority has been established in
Slough to improve transport links between the town centre, 
the Slough Trading Estate and surrounding residential areas.

Planned Initiatives
Slough Estates is currently in discussions with London 
Remade exploring the use of recycled materials in its buildings,
e.g. carpet tiles.

Grey water recycling systems are being considered as a 
2003-2004 environmental target.

Holistic product reviews, e.g. fire doors.

Promotion and implementation of the Slough Trading Estate
Integrated Transport Strategy.

Publication in March 2004 of Slough Estates’ first separate
Corporate Social Responsibility Report.

Case Study - Slough Estates plc

Contact
Mr Keith Newell - Manager - Building Surveying, Slough Estates plc, Investment Division, 234 Bath Road, Slough SL1 4EE
T: 01753 537171    E: k.newell@sloughestates.co.uk

Sustainable Business Awards for the South East 2003 


