Business+ Application Form Guidance Notes

These guidance notes are to assist in completing the Business+ application form. The numbered headings below refer to sections within this form. 
Business+ is aimed to fill the gap between projects run through STEP, student placements, etc. and the full 18 months – 3 year KTP.  Projects are eligible to run from between 3 and 12 months. It is designed to offer flexibility as well as training and support to the company partner, academic and graduate. 

The scheme is available only to SMEs within the SEEDA region that currently do not have significant interaction with Universities, and are seeking to enhance their existing record of recruiting and retaining graduates. 

Part 1

1. Project Title
Please provide a project title which is a maximum of 25 words. 
2. Project Short Description
A short description of the project suitable for disclosure in the public domain, i.e. reports to government agencies and websites.

3. University Partner Details
The name and contact details of the university partner.
4. Company Details 

The name and contact details of the company partner. In addition a brief description of the company business in terms of sector and market served. 

5. Company Background
· Please provide number of employees in terms of full time equivalents.
· Number of graduates employed. This section is used in the scorecard evaluation. The SEEDA objectives are to encourage participation by SMEs “that are new to graduate recruitment”. For Business+ a graduate is ‘an employee that has obtained their qualification within the last five years’.  For the purposes of the application please capture as much detail as possible.

· Please provide details of any undergraduate or postgraduate placements that the company has offered. 

· Project ideas are a common first stage for HEI and company interaction. The SEEDA objectives are “to develop their [SMEs] overall awareness of the capabilities of universities as the knowledge powerhouses”. This section is not intended to penalise HEIs that have had some form of relationship but to clarify the extent of that interaction.

· Consultancy: again the issue is to identify and then clarify the level, if any, of interaction.  
6. Company Finances
· Information here is intended to be used in evaluating the viability of the company and for making a risk assessment for investment. Audited accounts are not compulsory, but up to date management accounts are.
· Some companies may need to illustrate and comment on their overall financial position. For instance early stage companies with little or no trading activity will need to explain and present informantion about their finances using the commentary box. Details of grants, loans, venture capital are required.
Part 2

7. Project Plan
· Please provide the basic project details, proposed start date and duration in weeks.
· Objective: provide the overall project objective

· Required expertise: identify the academic area in which the project will exist.

8. Project Benefits
· The overall objective of Business+ is to provide three-way benefits to the participants: company; university; graduate.
· Please identify broad benefits for each party
9. Work Programme
· Please set out a work programme
· In addition you may attach a Gantt chart

10.  Other Factors
· Please use this section to provide any further supporting information that could assist the evaluation of the application. 
· For example brief information about:

· Any environmental or social risks

· Any ethical issues e.g. animal studies, environmental impact

· Provide details of both the technical and commercial risks associated with the project. E.g. gaining regulatory approval, decline of patent application 
· Regional benefit
11. Industry Team
· Provide a brief summary of the team’s background, experience and achievements, short CVs ,no more than 250 words, can be appended

12. Academic Team
· Provide a brief summary of the team’s background, experience and achievements, short CVs, no more than 250 words, can be appended

Part 3
13. Company Signature
· This needs to be signed by an authorised company signatory

14.  University Signature
· This needs to be signed by an authorised university signatory

Application & Assessment Procedure

There are three main stages of the application and assessment procedure, please read the following description in conjunction with the Assessment Diagram overleaf:

1. The completed application form should be submitted electronically to the Business+ Secretariat at University of Portsmouth:
Email: businessplus@port.ac.uk
Telephone: +44 (0) 23 9284 2978
2. The application is scored electronically by each consortium member using a Scorecard. The Assessment Panel will meet on seven occasions over the duration of the programme, approximately every two months and if an application is successful at the Scorecard stage it will be tabled for consideration at the next Assessment Panel meeting.
3. After this meeting, the Assessment Panel’s decision will be made known to the applicant within 24 hours.

Post Award Approval
An award letter is issued for successful applications to the University partner. 
Assessment Diagram
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