RURAL ACTION PLAN – APRIL 2008
1.
This Rural Action Plan is a single action plan that encompasses but goes beyond the actions in the region’s Regional Economic Strategy.   Covering economic, social and environment actions, it supports the delivery the following high-level objectives: 
· More economically dynamic and socially inclusive villages and market towns

· Increased business competitiveness in rural areas through entrepreneurship and enterprise

· Dynamic food, farming, and forestry sectors, enhancing and exploiting the countryside’s assets and with increased adaptability and resilience

· Increased value of premium local products from South East land-based industries, with effective supply chains

· The quality and bio-diversity of the landscape preserved and enhanced, providing a high quality life-style offer to those who work, live in and visit it

2.
Achieving these objectives will not be easy; the volatility of global markets; the impact of the credit crunch on localities; the fragility of rural services and infrastructure such as affordable housing; competing demands for the employment of land; and the impact of climate change on biodiversity, all these and other challenges mean that the region needs to keep the plan and actions under review.  It is a living plan.   Similarly, the plan seeks to focus partners on the top level issues rather than repeat what is in all the individual strategies and plans of partner bodies.  Finally, a golden thread running through the plan is the objective of ‘mainstreaming’ rural issues – ensuring that public policies at all levels – from government White Papers to Community Strategies - take account of rural circumstances.  In other words, that the uniqueness of all types of communities are addressed in policy and delivery.  
3.
The prize for the south east of achieving these objectives is huge.  More than a quarter of the region’s population live in the 82.6% of the region that is classified as rural, and just under one-third of the region’s businesses.  The region’s farmland not only provides local, quality food and renewable sources of fuel, but also benefits for health and wellbeing.  So the contribution of rural communities, businesses and landscapes is huge and could be greater.  

4.
To help ensure that the region is watchful and does not become complacent about the efficacy of the work of all partners to strengthen the rural economy, communities and environment, partners have agreed to strength and focus the regional rural governance arrangements.  A new SE Rural Board and SE Rural Forum are being established.  Their roles and purpose are set out below.  In short, the Rural Board is a small, strategic decision-making body which addresses the rural needs of the region by shaping policy, and underpinning and monitoring delivery of activity, via this plan.  The Rural Forum is a wider body of local networks which provides ‘grass roots’ evidence to the Rural Board about the effectiveness of policy and delivery and supports mainstreaming of rural issues at the local level.  The two provide separate but complementary functions.  
5.
Turning to the plan, this addresses each of the 5 rural objectives, and lists:

· The expected outcomes

· How it will be measured

· Who takes the lead (identified in ‘bold’ type) and other partners are listed underneath
6.
Each objective shows the linkages to other essential documents / policies / plans, including the 14 Targets in the Regional Economic Strategy; the strategic objectives and Corporate Plans of Natural England, the Forestry Commission, the Environment Agency etc
	Purpose and Respective Roles 

	The Rural Board and the Rural Forum provide two separate but complimentary functions. The Rural Board is the small, strategic, decision making body which addresses the rural needs of the region by shaping policy, and underpinning and monitoring delivery of activity. The Rural Forum is the wider body of local networks which provides the 'grass roots' evidence to the Rural Board, about the effectiveness of policy and delivery and supports mainstreaming of rural issues at the local level.

	SOUTH EAST RURAL BOARD
	RURAL FORUM FOR THE SOUTH EAST

	
	

	1.   LEADERSHIP 

Act as Rural Champions for the region. Provide visible and proactive strategic leadership and engagement at all levels, shaping rural policy and making sure delivery happens 
	1. LEADERSHIP 

Act as champions for local rural ‘mainstreaming’ and provide visible and proactive leadership at all levels by capturing and articulating the voice of “grass roots” rural stakeholders.  

	
	

	2.  POLICY MAKING 

Understand the needs of the SE through analysis and futures work, so as to: 

· Develop region-wide priorities and policies in a SE Rural Strategy and Action Plan

· Prepare a plan of action to mainstream rural issues 

· Influence national policy
	2. POLICY MAKING

Understand the needs of the SE through local knowledge and best practice, so as to: 

· Develop common consensus on policy issues and advise the Rural Board in its policy-making 

· Review rural proofing of sub-regional/local policy and delivery, based on best practice

· Offer support for mainstreaming rural issues through LAA’s

	
	

	3.  POLICY AND DELIVERY REVIEW 

Act as Watchdog/monitor so as to: 

· Understand the impact of the SE Rural Strategy and Action Plan; challenge what is happening; identify what is working or not; thereby improving accountability for delivery

· Prepare report to Regional and Rural Ministers on the Region’s performance

· Attend quarterly ministerial meeting with the Rural Forum for the South East 
	3.  POLICY AND DELIVERY REVIEW 

Develop common local consensus on the impact of policy and delivery so as to: 

· Input into the Rural Board reviews 

· Provide local evidence on the reality of rural delivery and areas needing improvement to feed into impact report for the Regional and Rural Ministers

· Attend quarterly meetings with the Rural Minister



	
	

	4. COMMUNICATIONS AND NETWORKS

Achieve the above through: 

· Proactively communicating rural leadership messages 

· Owning and encouraging networks within business, community, regional bodies, and local government sectors 

· Commissioning work from the Rural Forum for the SE and others
	4. COMMUNICATIONS AND NETWORKS 

Achieve the above through: 

· Taking back clear messages to local stakeholders from the Rural Board and vice versa, and establishing and promoting best practice examples 

· Developing and maintaining direct links to Local Strategic Partnerships, LAA Boards, County Fora and Rural Community Councils. 

· Carrying out and/or commissioning specific work for the Rural Board and others

· Holding an annual conference

	July 2008
	


VIBRANT SUSTAINABLE RURAL COMMUNITIES

	Overall Objective

More economically dynamic and socially inclusive villages and market towns


Expected Outcomes  –:
(i) Rural communities where people both live and work 

(ii) Rural communities where entrepreneurship and new business is encouraged; which have improved accessibility to services; a greater  supply of affordable housing, and an improved social infrastructure, where residents, voluntary and community sectors help shape their future and make a contribution to an improved ecological footprint .

(iii) Strengthened position of market towns as hubs for rural enterprise and training, through increased private investment with key services retained and developed to serve the needs of surrounding hinterlands 

Measured by and contributing to improved ecological footprint

· Increased number of new businesses, home working and local services with reduced amounts of travel
The impact of any activity proposed will be measured against other areas of sustainability

SPATIAL PRIORITIES 

The focus will be rural communities across the region 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Mainstreaming

A plan of action for mainstreaming activity in rural areas developed which will ensure a rural dimension in the provision of services which will give people in rural communities fair access
	Plan of action for mainstreaming activity agreed
	Rural Community Councils

GOSE

Local Authorities
	
	
	N/A

	Exclusion

Rural Proof Local Area Agreements to ensure that scattered pockets of rural deprivation are understood and actions in place 
	Increased understanding of rural community needs with agreed appropriate delivery mechanisms to address them.
	Rural Community Councils

GOSE

Local Authorities
	
	
	RCC contracts

	Community Engagement

Voluntary /  Community Sector supporting communities to remain places where people both live and work & reach their economic potential: contribute to a better ecological footprint; encourages young people’s participation, and uses Parish Planning & health-checks
	Improved contribution made by third sector organisations in rural areas
	SERCCN

SEEDA (Leader LAGs)

County Rural Partnerships  
	
	
	RCC contracts RDPE Leader 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Transport

Regional Transport Board which supports  rural access & local transport plans rural proofed
	Mobility management measures to support access for all to services, including rural areas.
	Regional Transport Board

SE Regional Assembly

Local Authorities
	
	
	N/A

	Rural Affordable Housing 

Regional Housing Board which recognises the rural dimension, making use of evidence and rural proof their activities which will deliver the recommendations of the Affordable Housing Commission and achieve more rural affordable housing in small towns & villages & meet eco homes standards which reflect local vernacular 
	Regional Housing Strategy with improved recognition of needs of rural communities and a plan of action agreed with a specific target for increased number of rural affordable houses
	Regional Housing Board 

Rural Community Councils 

Local Authorities 

County Rural Affairs Groups National Park
	
	
	N/A

	Rural Employment Sites

Major brownfield sites developed and small rural employment sites retained with business improvement, expansion and new business development encouraged which meets good design targets 
	Retained employment sites in villages and small towns and new  sites
	SERTP

SEEDA

Local Authorities 

National Park
	
	
	SEEDA through major site development and Rural Towns programme

	Accessibility to Services

Improve accessibility to services for rural residents, using local partnerships and looking at collaborative solutions; using local community infrastructure; mobile services, and improved service businesses
	More multi use community buildings through the Small Rural Town and Rural Access to Services programmes and using Leader programme under new RDPE
	Local Authorities

Rural Community Councils
Leader Partnerships

	
	
	Local Authorities

RDPE Leader

SEEDA

Private Sector



	Rural Capitals)

Develop and promote the concept of small rural towns and their necessary support structures to maintain and improve their role as capitals of their surrounding area providing for enterprise development and improved service provision
	South East Rural Towns Partnership providing leadership with 60/100 small rural towns regenerated to improve employment & services for themselves and their hinterland based on local needs 
	SE Rural Towns Partnership
SEEDA

Local Authorities
County partnerships

SE Rural Community Council Network
	
	
	SEEDA  existing programme

LA’s  

Private Sector


Linked to RES Target 14 Sustainable Communities – enable more people to benefit from sustainable prosperity across the region and reduce polarisation between communities www.seeda.co.uk
Linked to RES Target 9 Physical Development – Sustainable Built Environment to ensure sufficient affordable housing and employment space of the right quality, type and size to meet the needs of the region: www.seeda.co.uk
Linked to Regional Spatial Strategy SE Plan: www.southeast-ra.gov.uk then follow link to South East Plan
Linked to Rural Community Council network:  www.sercc.org.uk
ENTREPRENEURSHIP AND ENTERPRISE

	Overall Objective
Increased business competitiveness in rural areas through entrepreneurship and enterprise


Expected Outcomes  –:
(i)   Improved private sector entrepreneurship in rural areas with increased formation of new businesses, particularly in the more deprived rural areas

(ii) Increased businesses competitiveness which creates the climate for long term investment through improved access to high quality infrastructure, including ICT, business advice and skills; use of good market intelligence, making use of networks, collaborations, co-operatives, and centres of excellence  

(iii) Vibrant micro businesses and home-based businesses, and community based business involving the voluntary sector and more social enterprises

(iv) New and growing businesses in the creative, cultural, leisure, sporting and visitor sectors that secure the benefits of increased visitor spend for rural areas  

(v) Improved productivity of the workforce and increase economic activity through improved skills, particularly aimed at employability to rural residents of working age back into the labour market

(vi) Better managed historic assets in rural areas with skills maintained and which gives increased accessibility for local communities and visitors

Measured by and contributing to GVA and increased productivity
· Increase in business stock by 2016

· Increased tourism income in rural areas through improved business competitiveness and marketing

Measured by and contributing to increased productivity

· Number of rural residents brought into the labour market by 2016

· Increased percentage of rural people of working age with level 2 qualifications

The impact of any activity proposed will be measured against other areas of sustainability

SPATIAL PRIORITIES 

The focus will include general support to all rural based businesses across the region but targeting new investment in the coastal belt 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Mainstreaming

A plan of action for mainstreaming activity developed ensuring that activities supporting businesses have a rural dimension
	Plan of action for mainstreaming activity agreed
	Rural Community Councils

GOSE

Local Authorities
	
	
	N/A

	Redundant Buildings for Enterprise 

Ensure provision of  sites for rural enterprise through use of buildings that are redundant:

Targeted on areas where there is significant rural deprivation: and  the farming sector to secure better income streams to enable them to continue to manage landscape assets
	Redundant building converted to new employment uses across the region every year 
	Private businesses
National Farmers Union

Country land & Business Association
	
	
	Private sector; SEEDA 



	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Advisory Infrastructure

Strengthen the rural dimension of  Business Link activities ensuring that existing and new rural businesses can access high quality, stream-lined advice: with specific target on:

· New opportunities

· Potential through Enterprise Gateways

· Planning and diversification

· Women’s enterprise

· Essential rural service businesses: 

· Micro businesses; 

· Social enterprises 

· Businesses that utilize the natural heritage,  environment  or environmental technologies
	One quarter of the work of Business Link is targeted at rural based businesses, 
Best practice disseminated
New female owned businesses in rural areas contribute to the regional target
	Business Link

Tourism South East

RTPI and Planning Aid National Park

Regional Women’s Enterprise; Enterprise Gateways; 
Social Enterprise 
Local Authorities

National Park


	
	
	SEEDA Private Sector

	Rural ICT advice and support 

Strengthen the support for flexible ways of working including home-based workers and teleworking; and examine the implications for the next generation of broadband and the implications for rural areas
	More flexible working patterns established which will contribute to less travel and less carbon emissions  
	Business Links
Broadband partnerships

e-Skills UK

County Rural Groups
	
	
	N/A 

	Tourism based on rural assets 

Develop the visitor economy linked to South East quality landscapes and historic heritage, with improved marketing
	The value of rural heritage tourism recognised with improved tourism enterprises  
	Tourism South East

EH

National Trust

FRIG FC NE National Park
	
	
	TSE

RDPE

Private Sector 

EH


	Local Employment and Skills Boards

Develop rural focus to improve entrepreneurial skills in new and existing rural businesses
	Rural dimension established in the new local boards
	Local Employment and Skills Boards

Lantra

RBAT
	
	
	SEEDA

	Employability

Target rural areas with clear plans of actions  to raise economic employment rates and ensure rural areas contribute to the regions employability target
	Improved economic performance of these rural areas where rural people contribute to the regional target of getting people back into work
	RSPA 

Job Centre Plus: 

Local Authorities

SERCCN
	
	
	N/A 

	Historic assets 

Maintain historic buildings in rural towns; villages; country houses and gardens through 
	Historic fabric of the region maintained and enhanced 
	English Heritage

Local Authorities
	
	
	Private owners

English Heritage

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Heritage and Green Skills

Existing and essential heritage and green skills identified, gaps in provision established and the need for these skills recognised  
	Increase in numbers of rural heritage and green  skills trainees leading to enhanced heritage assets
	English Heritage

Lantra

National Trust  National Park Protected Landscapes
	
	
	English Heritage
Lantra

RDPE


Linked to RES Target 5 Enterprise – to increase the business stock by 35% from 35 businesses per 1000 inhabitants in 2005 to 44 per 1000 by 2016

Linked to Target 6 Skills – Maximise the number of people ready for employment at all skills levels, and ensure they are continually equipped to progress in the labour market
Linked to RES Target 9 Physical Development – Sustainable Built Environment to ensure sufficient affordable housing and employment space of the right quality, type and size to meet the needs of the region
Linked to RES Target 10 – Employment – to improve the productivity of the workforce and increase economic activity from 82% to 85% by bringing 110,000 additional South East residents of working age into the labour market by 2016: www.seeda.co.uk
Linked to Business Link plans: www.businesslink.gov.uk  takes you into Business Link in the South East 
· the rural lead is Business Link Sussex:  www.sussexenterprise.co.uk     

Linked to English Heritage: www.english-heritage.org.uk then go to public policy
FARMING, FOOD and FORESTRY SECTORS and ENERGY

	Overall Objective
Dynamic food, farming, and forestry sectors, enhancing and exploiting the countryside’s assets and with increased adaptability and resilience


Expected Outcomes  –:
(i) Improved but sustainable viability of the farming / horticulture, food and forestry sectors using innovation; understanding new regulations and legislation with improved skills to develop new products and processes, with investment in supply chains which encourage the development of local products for energy and sustainable construction

(ii) This improved viability of land-based enterprises to be carried out to maintain and enhance natural resources and environmental sustainability and not through intensification with consequent degradation 

(iii) Vulnerable sectors such as livestock and woodland management recognised as key sectors as they are particularly important to maintaining future environmental quality

(iii)  Improved resilience to cope with climate change, major disease, floods and rising costs

(iv) Skills maintained and enhanced which underpin the management of the land and improved solutions for land-based sector for seasonal jobs

Measured by and contributing to GVA and increased productivity

· Increased number of diversified land-based businesses

· Increased number of collaborative ventures

· Increased percentage of land-based businesses with new products and processes with 2016

Measured by and contributing to Contribution to ecological footprint

· Improved land-based practices

The impact of any activity proposed will be measured against other areas of sustainability

SPATIAL PRIORITIES 

The focus will be on all farming, horticulture, food, fishery, forestry and biomass businesses across the region 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Mainstreaming

A plan of action for mainstreaming activity which will ensure that land-based business needs are understood and embedded  
	Plan of action for mainstreaming activity agreed
	Rural Community Councils

GOSE

Local Authorities
	
	
	N/A

	Land-based legislation (vii)

Help land based sectors understand new legislation, particularly on water and waste to react to it to identify new opportunities 
	Regional plan of action agreed and sectors helped to develop collaborative ventures
	SSFF

FRIG: 

EA

Business Links National Park
	
	
	N/A


	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Innovation in farming/ food /forestry sectors 

Develop new sustainable products and  processes with necessary supply chains to improve performance which builds in environmental foot print  for water, wastes, soil, nutrients, and pesticides
	New food [including fishery]: environmental; tourism, access and bio-fuel products and processes developed

New horticulture products and processes 
	SSFF

SEFGP

EBLEX

FC

TV E

Horticulture Working Group
	
	
	Private sector

FRIG

SEEDA

RDPE

FIFG

	Rural Champions

Develop industry champions for  particular sectors which help develop and facilitate networks that stimulate new enterprise through collaboration and co-operation and make use best use of new funding opportunities
	Series of industry champions: with sector action Plans and collaborative networks developed and series  projects developed  

Dissemination of exemplars
	FRIG

SSFF

EFFP

Local Food Groups

Land-based businesses
	
	
	Private sector; FRIG

RDPE

SEEDA

	Improved resilience and biosecurity 

Develop strategy which can be used to deal with and minimise impact of emergencies in livestock industry, improve animal health and welfare skills and develop biosecurity plans to support meat chain and livestock centres
	Resilience and biosecurity strategy in place
	FRIG

Veterinary service  

National Beef association National Sheep association  EBLEX 

BPEX
	
	
	RDPE

	Land-based Skills

Identify skills gaps needed to develop: new sustainable products and processes; encourage new entrants; cope with  adaptation to climate change, increased renewable energy: better environmental management skills: & link to Local Employment and Skills Boards:
	Agreed skills action plan for the land-based sector 

Fresh Start Academies operating across  the region

Vocational training schemes supported under the RDPE 
	Lantra: RBAT

FRIG: HWG

Agriculture Colleges

EBLEX

BPEX

National Park 

Protected Landscapes
	
	
	Sector Skills Agreement

RDPE



	Migrant workers

Lobby Government to ensure the recognition of the essential need for migrant workers in the land-based sector and work with local communities and planning authorities to integrate workers within local communities
	Regional plan of action agreed with clear guidance on local planning policies agreed with local authorities across the region


	FRIG; 

DCLG; LA’s

SERCCN
	
	
	N/A


	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Supply of Alternative Fuels 

Encourage collaboration among key partners and businesses and potential end users to increase sustainable energy supply from wood-fuel, energy crops, liquid bio-fuels and anaerobic digestion
	To contribute an additional renewable energy target for the region 

	Forestry Commission

SFFS

CEN: SEWFP: TVE

FRIG Protected Landscapes
	
	
	Private Sector; RDPE

FC

SEEDA


Linked to Target 2 Knowledge transfer and expenditure on Research and development –increase the proportion of businesses in the South East reporting R&D links with universities from 11% in 2005 to 15% by 2016, increase expenditure on research and development in the South East from 3.2% of Gross Value Added in 2003 to 4% by 2016
Linked to Target 3 Innovation and Creativity – increase the percentage of total South East business turnover attributable to new products from 12% in 2004 to 20% by 2016, and the percentage attributable to significantly improved products from 18% in 2004 to 25% in 2016
Linked to Target 5 Enterprise – to increase the business stock by 35% from 35 businesses per 1000 inhabitants in 2005 to 44 per 1000 by 2016

Linked to Target 6 Skills – Maximise the number of people ready for employment at all skills levels, and ensure they are continually equipped to progress in the labour market
Linked to Target 7 Competition and Business Regulation – increase the level of participation of South East businesses (particularly small businesses and social enterprises) in tendering for Public Sector contracts
Linked to Target 11 Climate Change and Energy –reduce CO2 emissions attributable to the South East by 20% from the 2003 baseline by 2016 as a step towards the national target of achieving a 60% reduction on 1990 levels by 2050, and increase the contribution of renewable energy to at least 10% of electricity supply in the South East by 2010 as a step towards achieving 20% by 2020: www.seeda.co.uk
Linked to Natural England Corporate Plan:  www.naturalengland.org.uk/about then follow link to Strategic Direction 2006-2009
Linked to Forestry Commission objectives: www.forestry.gov.uk/southeastengland
Linked to Environment Agency: www.environment-agency.gov.uk/aboutus/publications then to Corporate Publications for Corporate Plan
Linked to Strategy for Sustainable Farming and Food: Government Office for the South East website: Rural economy
www.go-se.gov.uk/economy then through Rural Economy to linked related documents including Strategy for Sustainable Food and Farming

SUSTAINABLE PRODUCTION AND CONSUMPTION, WATER AND WASTE
	Overall Objective
Increased value of premium local products from South East land-based industries, with effective supply chains


Expected Outcomes  –:
(i) Increased range of local and sustainably produced premium product’s through ‘added value’ offers that are able to compete and make best use of outlet opportunities in the South East, London, public procurement and more investment in the development of supply chains from primary produce through preparation to ‘ready for sale’ across the farming, fishing food and forestry sectors

(ii) Potential to deliver multiple benefits- sustainable production that will also deliver benefits to the environment, particularly quality land and heritage assets, as well as the ability to adapt to climate change
(iii)   Maintain and improve the quality of the region’s rivers and coastal waters to achieve sustainable water management (including water quality and water resources and which engages with land-based businesses who can contribute to better water management
(ivi)  Minimise the volume of waste through increased recycling, re-use; biodegradable products from crops; recycling opportunities within reasonable reach; and new uses utilising waste products from the land-based sector

Measured by and contributing to GVA and increased productivity

· Number of contracts on public procurement

Measured by and contributing to Contribution to ecological footprint

· Increased volume of products marketed in the region which have travelled less

· Increased number of outlets in the region

· Measure of multiple benefits achieved – environmental as well as economic

The impact of any activity proposed will be measured against other areas of sustainability

SPATIAL PRIORITIES 

The focus will be on all producers across the region 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Local food produce development

Effective local networks of primary and secondary producers (including fisheries) and their supply chains better linked to major supermarket chains and local outlets  
	Local food networks that are sustainable with better links into local outlets, including supermarkets
	SEFGP 

SEEDA

Local Food Networks 

Fisheries
	
	
	SEEDA

RDPE

	Sustainable use of woodlands

Establish collaborative networks of woodland businesses; end users;’  and necessary supply chains to deliver  wood for local products, including sustainable local construction
	Series of projects across the region to demonstrate different products for local wood, including sustainable construction 
	Forestry Commission

LA’s

SEEDA

FRIG
	
	
	Private sector

RDPE

FC  

SEEDA 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Links with London Ob (i)

Stronger links with London for producer businesses
	New and improved markets established in London for South East products
	SEFGP

SEEDA: LDA: EEDA

SSFF|
	
	
	RDPE

SEEDA

	Public procurement 

Improved opportunities  for local produce, with better distribution into local authorities and other s with better tendering for contracts
	Local authorities; public health institutions using increased amounts of local products 
	SEFGP

SEEDA

LA’s

FC: TV Energy
	
	
	SEEDA

LA’;s

	Water  

Implement the EU Water Framework Directive across the region   Work with farmers, horticultural businesses  to improve water infrastructure and management of water  to contribute to improved farm incomes; and reducing diffuse pollution and localised flooding from land through promotion of land management best practice
	Increased number of businesses using advice for better  water management

Farms with improved water infrastructure facilities

Uptake of more sustainable land management practices to reduce diffuse pollution and localised flooding in rural areas
	Environment Agency

Natural England

SEEDA

Envirobusiness South East: 

EnvirowiseBLP

Water Forum 

Protected Landscapes
	
	
	Private sector

RDPE

	Wastes

Make use of Waste Resource Action Plan- and the BREW and the Environment Agency Waste Quality Protocol Project to look the rural potential for ways of making waste into a resource and work with the National on Food Crops Centre and central Science Laboratory to identify and develop opportunities for biodegradable products from crops
	Land-based businesses understanding and comply with new legislation on dealing with waste products 

Series of collaborative projects across the region to demonstrate different products from rural wastes 


	Envirowise

SEEDA

Environment Agency

National Industries Symbiosis Programme (NISP)

EA Netregs

SEEDA

NNFCC
	
	
	Private sector

BREW

RDPE

SEEDA




Linked to Target 12 Sustainable Consumption and Production – Reduce per capita water consumption in the South East by 20% from 169 litres per day to 135 litres per day by 2016, and achieve a 30% increase over the 2003 baseline in GVA generated per tonne of materials entering the waste stream by 2016: www.seeda.co.uk
Linked to Natural England Corporate Plan:  www.naturalengland.org.uk/about then follow link to Strategic Direction 2006-2009
Linked to Forestry Commission objectives : www.forestry.gov.uk/southeastengland
Linked to Environment Agency: www.environment-agency.gov.uk/aboutus/publications then to Corporate Publications for Corporate Plan
Linked to Local Authority Waste Plans

QUALITY LAND, CLIMATE CHANGE, ACCESS AND RECREATION (RES TARGET 13)
	Overall Objective

The quality and bio-diversity of the landscape preserved and enhanced, providing a high quality life-style offer to those who work, live in and visit it.


This section includes the actions set out in RES Target 13

Expected Outcomes  –:
(i)  More integrated approach to land management to improve and secure the future social, environmental and economic benefits land provides

(ii) Measurable improvements in the quality, bio-diversity and accessibility of public space (including green space, open space and green infrastructure) in and around towns and cities

(iii) Land-based sector continuing to manage and maintain the quality landscapes of the region, particularly in fragile livestock and woodland regimes with relevant  skills which will achieve measurable improvements in the quality of, biodiversity; and better synergies with key economic and socio economic objectives for the region 

(iv) Improved plans for Protected Landscapes which recognize and encourage appropriate economic activity to maintain them

(v) Improved Rights of Way which encourage better access to the countryside

Measured by and contributing to Contribution to ecological footprint

· Increased investment by land-based businesses that secures better landscape/biodiversity management

· Increased investment in green space in growth areas and other development

The impact of any activity proposed will be measured against other areas of sustainability

SPATIAL PRIORITIES 

The focus for land-based businesses and tourism will be on all rural areas of the region and green space around all town and cities and the growth areas
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	1. Quality natural environment, including inter-connected green spaces and space for water
	
	

	Develop a strategic approach to future land use (and management) challenges and pressures affecting sustainable development and the conservation and enhancement of the natural environment.

· Horizon scanning to identify new and emerging trends and developments across social, technological, economic, environmental and political arenas

· Analysis of drivers of change and longer-term implications for land use and the region’s natural environment.  

· Development of future land use Scenarios  including marine, coastal, urban and rural to identify key risks to, or opportunities for conservation and enhancement of the natural environment
	Steers current and future investment affecting the natural environment
	Natural England 
Environment Agency, 
SEERA, SEEDA, GOSE 
Key statutory and NGO regional environmental partners, 
Las
	
	

	Future proofing 

Current actions to be future proofed to ensure they are positively contributing to environmental sustainability
	Ensures current actions are working towards our goals
	Natural England , Environment Agency, SEERA, SEEDA, GOSE 
Key statutory and NGO 
Regional environmental partners
LA’s,  
	
	
	

	Use case studies to test integration of environmental objectives into socio-economic programmes and the interaction of urban, peri-urban and rural issues 
	Test cutting-edge land management practices in delivering multiple benefits with multiple partners
	Natural England , Environment Agency, SEERA, SEEDA, GOSE 
Key statutory and NGO 
Regional environmental partners, LAs 
	
	
	

	Further build and refine the evidence base 

· To meet the challenge of maintaining environmental quality alongside economic growth in the next round of regional spatial planning

· To keep under review the targeting of RDPE programmes
	Pre-empting RSS first review.

Pre-empting S-N-R

Building in Climate Change Adaptation. 
	Natural England , Environment Agency, SEERA, SEEDA, GOSE and key statutory and NGO regional environmental partners, LAs 
	
	
	


	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Develop a more coordinated approach to land management between owners, managers and funding streams to ensure greater benefit for the SE through a ‘joined up’ approach.  
	Better alignment of objectives and work streams to deliver greater benefits from existing resources
	Natural England , Environmental Agency, SEERA, SEEDA, GOSE and key statutory and NGO regional environmental partners, Las
	
	
	

	2. Green infrastructure built into new development
	
	
	

	Develop a Regional Green Infrastructure Framework (covering role, function, spatial priorities, standards and delivery) and provide regional support and leadership for delivery of Green Infrastructure
	Provide guidance to LA’s, developers, LSPs etc on the value and need for GI. This is linked to the RSS Implementation Plan.


	Natural England , Environmental Agency, SEERA, SEEDA, GOSE and key statutory and NGO regional environmental partners, LAs 
	
	
	

	Develop a methodology and baseline for calculating the economic value of ecosystem services provided by GI.


	Provide GI with an economic value that can be factored into investment decisions in the planning of new developments
	Natural England , Environmental Agency, SEERA, SEEDA, GOSE and key statutory and NGO regional environmental partners, LAs 
	
	
	

	Providing support/ understanding to Developers on the requirement to deliver on Green Infrastructure planning policies (RSS and LDF). Taking policy in to delivery.
	Regional Green Infrastructure Framework to provide basis in which to translate growth/ economic growth into well designed/ constructed development with green infrastructure incorporated.
	Natural England , Environmental Agency, SEERA, SEEDA, GOSE and key statutory and NGO regional environmental partners, LAs , Developers
	
	
	

	Collate best practice for sharing across the region


	Develop a common resource on how to deliver GI and secure multiple benefits, through the use of examples.
	Natural England , Environmental Agency, SEERA, SEEDA, GOSE and key statutory and NGO regional environmental partners, LAs, Developers
	
	
	


	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target)
	Partner(s) (for each activity)
	Timescale
	Funding source(s)

	
	
	
	08-11
	12-16
	

	Environmentally Friendly Farming Encourage more sustainable and  environmentally friendly farming through specifically targeted schemes
	Large % land under environmental schemes ELS and HLS
	Natural England
	
	
	RDPE Axis 2

	Protected Landscapes

Protected Landscape Partnerships identify the economic value of landscapes and deliver Management Plans related to the rural economy with tailored solutions to meet local circumstances, which  protect and enhance the landscape: and develop plans for better Co2 and renewables contributions:
	Economic and social development in protected landscape areas leading to conservation and enhancement of cultural, heritage and landscape assets
	Natural England 

Forestry Commission

Protected Landscape Partnerships

National Park

Local Authorities


	
	
	NE

FC  

RDPE

HLF

	Biodiversity

Deliver regionally on key national public service agreement objectives relating to Sites of Special Scientific Interest condition and wild bird populations Ensure that Habitat and Species Action Plans are being delivered to meet regional targets 
	Clear strategic expression of regional targets.

Adoption of national standards by local record centres
	Natural England  Forestry Commission

Regional Biodiversity Forum

Protected Landscapes Teams

The National Lottery

Local Authorities 
	
	
	

	Rights of Way

Enhance and improve Rights of Way network, long distance routes for walking, cycling and riding which offer improved recreation and associated health benefits
	More effective long distance links across the region for walkers and cyclists and riders
	Natural England

Local Authorities
	
	
	


Linked to RES Target 13 Natural Resources and the Environment – achieve measurable improvements in the quality, biodiversity and accessibility of green and open space:  www.seeda.co.uk
Linked to Regional Spatial Strategy SE Plan: www.southeast-ra.gov.uk then follow link to South East Plan
Linked to Natural England Corporate Plan:  www.naturalengland.org.uk/about then follow link to Strategic Direction 2006-2009
Linked to Forestry Commission objectives: www.forestry.gov.uk/southeastengland
Linked to Environment Agency: www.environment-agency.gov.uk/aboutus/publications then to Corporate Publications for Corporate Plan
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