Surrey Economic Partnership Draft Action Plan

· Implementing Proposals within the Emerging Regional Economic Strategy

for the South East Region

Introductory Statement

In response to the Draft Regional Economic Strategy, "Building a World Class Region" published by SEEDA, the Surrey Economic Partnership has compared its own operational plans with the "proposals" put forward in the Consultation Document.  This has highlighted existing projects that support the draft RES as well as new areas for action in Surrey.

The content of this document is drawn from the Surrey Economic Partnerships 1998-2001 Operational Plan and the activities of a range of economic development, business support, education, training and voluntary sector organisations in Surrey.

This document has been prepared by the Operations Director of Surrey Economic Partnership, with support from staff of partner organisations, but as yet has not been fully considered or endorsed by all our partners.  Nevertheless it is presented to SEEDA and the Government as a sign of our intent to strengthen the economy of Surrey and in so doing contribute to the development of the Regions economy and the objectives of the Regional Economic Strategy.

In its response to the Regional Strategy, the Surrey Economic Partnership and the Surrey Local Government Association have identified the following as key priorities for Surrey.  These actions feature among a range of activities that address the full spectrum of the Regional Strategy.

· Development of the Lifelong Learning Partnership

· Supporting Innovation and the utilisation of ICT

· Supporting the development of surface rail access to Heathrow and between Heathrow and Gatwick

· A3 Hindhead road improvements

· Infrastructure Improvements outside Surrey that will ease congestion in the County

· Affordable Housing

This document should also be read in conjunction with joint working statements between Surrey and Hampshire to develop the Blackwater Valley Economic Generator area and between Surrey and Sussex to develop the Reigate, Redhill, Gatwick Brighton Economic Generator area.

We will continue to refine our action plan in the light of the impending revised Regional Strategy.  We will also continue to seek the support and endorsement of our partners and identify the resources required to implement our plans, especially the new areas of work which have been stimulated by the Regional Strategy.

Surrey Economic Partnership

28 September 1999 

SURREY ACTION PLAN -  Proposed actions that meet regional objectives

TITLE
RES REF
Description
Geographical Area covered
PARTNERS
Status

Framework for Change






Surrey Sustainable Forum
A1.20
Surrey to work with SEEDA to develop the ideas across the Region, building on Surrey’s Sustainable Forum.

· Developing sustainability audits

· Seeking consensus on key strategic issues,  land development, congestion  
Surrey & Regional 
Lead:  Surrey CC

Partners: SEEDA

Sub Regions

Local Authorities 

Organisations involved in transportation, planning, economic development, voluntary sector, social and community development
Forum set up 

Way forward to be discussed with SEEDA and proposals developed

Enterprise Hubs/

Innovation Hubs



Development of an ‘Enterprise Hub’ framework/ strategy for Surrey 

· build on existing business support services, HE and FE facilities and key sector and technology networks.

· Development of links with Sussex and Hampshire
Surrey
Lead:  Surrey Economic Partnership.

Partners: University of Surrey, Royal Holloway, FE sector, Business Link Surrey, Surrey Technology Transfer Association, Local Authorities
New work, based on joint working between partners. Resources will need to be identified

Support and guidance from SEEDA expected

The Wired Region


B1.3.8
Development of a strategy to support business, public, voluntary sectors and individual communities utilise information and communication technology 

· Support  training, access to information,  ‘e commerce’ and influence decision makers.  

· Strategy to be based on pilot and existing projects.

· Linked Strategy to the Region
Region,  Surrey and  local
Lead: SEP

Partners:  UNIS, Digital World, Tandridge DC, SVSC, Parish Councils 

STEC, Business Link Surrey. Voluntary Sector, Sheerwater Maybury Partnership, White Lodge Centre
New work, based on joint working between partners. Resources identified for local projects but will  need to be identified further for strategic work

Support and guidance  from SEEDA expected
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World Class Business






SITEC  Software sector

Media
B1.29
Developing the network of software companies and identifying company needs to improve competitiveness

· Networking workshops and activity

· Development of links with Sussex and M4 area
Surrey and Region
Lead: Business Link Surrey

Partners:  STEC,  UNIS (RP), Surrey 
Network in early stages of development in Surrey

Needs currently being identified.

Links made with Sussex via  Reigate, Redhill, Gatwick Brighton Economic Generator action plan

Support expected form SEEDA through Regional Sector Group



Biotechnology
B1.14
Development of the bioscience sector across Southern England and promote linkages at regional, European and World levels. 

· Identifying Wet lab space and 

· Venture capital funding 

· Opportunities for  partnering bio companies.


Surrey and Region
Lead: Southern Bioscience

Partners: Business Link,  Surrey, Oxford,  Cambridge


Strong network well advanced, needs identified and work programme in place.  Linkages with Oxford and Cambridge in place

Support expected form SEEDA through Regional Sector Group
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Medical

Tackling barriers to development of innovation in the health care provision

· Networking meetings and activity

· NHS and industry joint working
Surrey and Region
Lead:  Southern Medical Partners:  Business Link Surrey companies

NHS
Strong network well advanced, needs identified and work programme in place.

Support expected form SEEDA through Regional Sector Group

Advanced Manufacturing


B2.07
Impact analysis of Dunsfold closure and action plan

· Supply chain impact

· Staff and labour market impact

· Land use issues

· Regional economic impact
Surrey, Hants, Sussex, 
Lead:  Waverley BC.

Partners:  BAe, Waverley B.C, Surrey  CC, Surrey TEC, SEEDA
Partnership between local authorities, TEC and BAe in place and impact study and recommended action to be completed by  November 99 

Advice and Expertise provided by SEEDA

Finance/ Business Services



Research needs

Identifying needs of larger companies and micro business (see skills development initiative)



Lead:  Surrey TEC

Partners:  Business Link Surrey, District Councils, Businesses

Sussex Economic Partnership
New work, based on joint working between partners and industry . Resources identified for researching needs.  

Support expected form SEEDA through Regional Sector Group

Inward Investment After  Care
B
Strategic Review of Inward Investment service.

· Review joint working with SEEDA. 

· Development of a new After Care service in partnership with SEEDA
Surrey
Lead:  Surrey Economic Partnership

Partners:  Business Link Surrey, Surrey TEC, Surrey CC, District Councils, SEEDA, Surrey Chambers
Review underway Restructured service by March 2000
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Technology Transfer Association
B1.26
Develop the Association to network SME’s and  research facilities in HE and FE

· Network activity

· Encourage TT through working with companies

· Link to Enterprise Hole strategy
Region
Lead: Business Link Surrey

Partners: TTA established partners
New network developed and supported by Business Link Innovation Councillor 

Resources need for TT advisers to work with companies

Media
B1.29
Identify and respond to needs of media companies in Surrey and network with Wired Sussex and Sussex cluster in Brighton 
Surrey / Sussex
Companies, Business Link, ‘Wired’ Sussex
Links made with Sussex via  Reigate, Redhill, Gatwick Brighton Economic Generator area

Support expected from SEEDA through  Regional sector group



Sustainable Tourism Strategy


B7.10
Development of local/regional “green tourism product” 

· building on specific tourism strategies for Surrey’s key visitor attractions

· developing business tourism market

· Launch Strategy and Action Plans
Surrey
Lead: Surrey CC

Partners:  Business Link Surrey

District Councils

Companies

Surrey Tourism Group
Draft Surrey Tourism Strategy circulated  for consultation

Strong tourism network developed between public and private sector

Range of training programmes in place
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World Class Learning






Lifelong Learning Partnership and Strategy
B2
Learning Culture

Participation of marginalised groups

Maximise opportunities of ICT

Focus in the interests of the learner

Raise Standards
Surrey
Lead:  Surrey Lifelong Learning Partnership

Partners: STEC, Surrey CC, FE, HE, Companies,

Schools

Surrey Careers Service 

Voluntary Section
A lifelong Learning Partnership has been set up and a  draft Lifelong Learning Strategy has been produced

Workforce development strategy
2.08
Manufacturing network to support skills and recruitment needs

· Strengthen membership network of companies

· Develop voice for industry

· Seek out public funding to support and training programmes
Surrey, Sussex, Hants
STEC

Business Link Surrey

SMD companies

NTO
Network set up through Surrey Manufacturing Development

Range of Workforce Development and Training programmes in place funded by Europe



Development of newly opened  polymer training centre at Reigate


Region
Lead: E.S. College

Partners: STEC

Companies

NTO
Centre opened and operation first year



Research and set up Airlines training centre

· Operational by end of 2000

Based in East Surrey, close to Gatwick Airport

    Public/private sector positively
Region
E.S. College

STEC,  companies

NTO
Private/public sector project proposal completed 

Funding sources being identified



Business Service Training centre N.E. Surrey

· Needs assessment and Feasibility Study by mid 2000

· Operational plan and new support services by end of 2000
Region
Lead:  Surrey Economic Partnership

Partners:  Surrey TEC, Business Link Surrey, FE sector, Business Services and Financial companies.
New project partnership objectives and research to be started

Links with Sussex via           Redhill, Gatwick, Brighton, Economic Generator
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Biotechnology Bio-skills unit

· Development of skill audit toolkit for business

· Development of “Biomap” Commercial Awareness Management Training

· Development of Technician level training programme

· Training Programmes developed and mainstreamed by Dec 2000
Region
Lead:  Surrey TEC

Partners: Business Link Surrey companies

Southern Bio

University of Surrey

N.E. Surrey College

NTO’s
Work developed through existing Southern Bioscience partnership 

Funding secured through ESF ADAPT

Regional Skills Forecasting Unit
B2.08
Support to development of research base for Region

· Employer survey

· Household survey

Lead:  STEC

Partners: Surrey CC
Expect lead role for region to be taken by SEEDA

Management Development
B2.15
Strategy for development of skills in SME’s  key sectors and voluntary sector
Surrey
Lead: Surrey TEC

Partners:  Training Providers, Business Link Surrey, keysector networks, SVSC
Strategy

Developing  ICT skills training in business
B2.21
Development of ‘Business Technology Services’ service

· Raise awareness

· Stimulate use of IT

· Advice on new technologies

· Provide training  and best use of technologies
Surrey
Lead: Business Link Surrey

Partners:  FE

Colleges
Service to be launched in November(private sector)

World Class Skills








Participation of workforce in learning
B3.09
Through sector work links to IIP  

· Launch of Workforce Development Strategy
Surrey
Lead:  STEC

Partners:  Business Link companies, FE Colleges, HE
Strategy being prepared

Health of the workforce



Development of good practice across the County

· based on approach by Woking B.C. ‘Healthy Woking’
Surrey
Lead:  Woking BC

Partners: Surrey CC, Borough and District Councils, Health organisations, SVSC


New work across Surrey

Partners, structures and resources to be identified
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World Class Infrastructure






Surrey’s Local Transport Plan
4.19
Development and Implementation of the Local Transport Plan
Surrey
Lead:  Surrey CC

Partners:  Borough/District Councils business
Draft has been circulated for consultation

Hindhead A3 upgrading
B4.20
Road improvement scheme.

· Options and funding sources to be identified


Surrey
Lead:  Surrey CC

Partners: District Councils

DETR, SLGA, GOSE,

SEEDA
Way froward to identified

Airtrack  Heathrow rail link

Gatwick-Heathrow rail link
B4.20
Provision of improved rail/air access links to Heathrow from South Coast and West of England linking services North of London


Regional/National
Lead:  Surrey CC

Partners:  BAA,  Railtrack,  British Airways, Surrey CC,  Woking, BC,  Spelthorne BC,  Guildford BC, SLGA

SEEDA

GOSE

DETR
Rail track have identified the project in their Network Management Statement

Gatwick Airport Strategy



Gatwick Airport Strategy produced by Gatwick Airport Ltd  

· Draft Strategy

· Action Plan  
Surrey/Sussex  Region
Lead: Sussex County Council

Partners:  District Councils

E. Sussex + West Sussex in Brighton Partnerships
Strategy has been produced and circulated for comments
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World Class Environment






SuPERB
B5.13
· Increase the promotion of SuPERB and the involvement of companies at the local and regional level in ISO1400

· Develop Company Transport plans Green Business Club

· Remote working video conferencing

· Web-based information dissemination

· Environmental Technology

·  Networking

· Research and Feasibility Pilot network
Surrey


Lead:   Business Link Surrey

Partners:  Groundwork Trust, Companies, local groups, Surrey CC, Guildford BC, Woking BC
A partnership has been developed and an action plan including training programmes 

Resources are being sought to expand the pilot projects

Town Centres Strategy



Launch of a Strategy and Action Plan 

· to ensure future viability of the Town Centres in Surrey
Surrey
Lead: Surrey Economic Partnership

Partners:  District Council

Surrey County Council

Surrey Chambers

Local interest groups

Retail Companies

Town Centre Managers


Launch of research in October 1999

Thames by-pass

Promote a link from the South Coast to East London for road freight transport

· To assist in reducing congestion on roads


Regional and National
Lead  Surrey CC (for Surrey),  Other County Councils, Highways Agency, district an borough councils
New work requiring research and production of costed  proposals

Land use planning


5.12
· Strategic Sites Review

· Action Plan to bring forward sites

       including sites suitable for:-

· high tech firms

· HQ International companies

· small start up enterprises
Surrey
Lead: Surrey CC

Partners:  District Councils

Surrey Economic Partnership


Strategic Review currently being undertaken by Surrey CC.

Awaiting Regional Planning Guidance
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World Class Regeneration and Communities






Community development and area regeneration

Capacity building
B6.15
Develop good practice to be used across the County

· Community Appraisals

· Development of the Sheerwater Maybury SRB Partnership link to other pockets in Surrey

· Surrey Voluntary sector forum and feasibility of a Community Development Foundation

· Regional Forum
Surrey
Lead:   SVSC

Partners:  Parish/ Town  Councils, SEEDA, 

Surrey Employment Action Project, Borough/District Councils
Local work in progress.

Sheerwater and Maybury Partnership funded through SEEDA until 2003

Overall Strategy to be developed as  new work

Awaiting guidance from SEEDA on Regional Forum

Disadvantage and equal opportunity
B6.12
- Meeting needs of target groups

- Equal opportunities strategy for  Surrey

- Link to Regional Forum
Surrey
Lead: Surrey TEC

Partners:  Surrey Employment Action Network, District Borough Councils, SCC, SVSC
Currently developing an equal opportunities strategy for the County.

Awaiting development of the Regional Forum

Affordable Housing

County Forum to be set up to develop a strategy
Surrey
Lead:  Surrey Economic Partnership/SLGA

Partners:  Surrey CC, Borough and District Councils, Housing Associations, SVSC, Housing Trusts
Awaiting Regional Planning  Guidance

SLGA to initiate discussion among partners on the way forward

TITLE
RES REF
Description
Geographical Area covered
PARTNERS
Status

World Class Rural Economy






Whole Farm Plans
B7.12
Expansion and promotion of farm diversification initiatives

Re-skilling  up-skilling , business skills
Surrey
Lead:  Agriculture Working Group

Partners: Farming Wildlife Action Group Surrey Economic Partnership, Borough/District Councils, Surrey CC
Pilots farm plans undertaken

Launch of farm research October 1999

Farmer Markets/ Local Produce,  specialist foods production
B7.10
Completion
S.W. Surrey
Lead: Waverley B.C.

Partners:  Surrey Economic Partnership, Borough/District Councils, businesses
Pilot Markets June to Dec 1999-09-28

Evaluation and way forward by Dec 1999

Managed tourism in rural areas 
B7.10
Surrey Tourism Strategy

· Developing the tourism potential in rural areas

· Supporting tourism businesses in rural areas

· Minimising impact of tourism on rural areas

· Supporting “green tourism” options -  cycling, walking, horse riding etc.


Surrey
Lead:  Surrey C.C.

Partners:  Surrey Tourism Group, Borough/District Councils
Draft Surrey Tourism Strategy circulated  for consultation

Strong tourism network developed between public and private sector

Minimal Profit Enterprises and Village Shop Grants
B7.14
Development of support structure for rural shops, village halls, community enterprises (tele-cottages) etc
South Surrey
Lead: SVSC 

Partners: Business Link Surrey, Borough/District Councils, RDC
Village shops grant scheme in operation

New work to research needs of minimal profit enterprises

Community Development 
B7.15

B7.18
Addressing the needs of rural communities 

· Community Appraisals

· Transport

· Young people

· Affordable housing
Surrey
Lead: SVSC

Partners: Parish Councils

District Councils

Surrey Economic Partnership
Community Appraisals – work in progress



Rural Indicators
B7.19
Participate in regional blue print
Surrey/Region
Lead: SVSC

Partners: Surrey CC, STEC, Borough/District Councils
Awaiting way froward from SEEDA

SAP.doc    28/9/99

6 of 14

