APPENDIX 3

STRATEGIC PRIORITIES FOR MEDWAY WHICH WE WOULD WISH TO SEE

INCLUDED IN THE FINAL STRATEGY AND ACTION PLAN

REGIONAL ECONOMIC STRATEGY PROGRAMME
OBJECTIVE
MEDWAY STRATEGIC PRIORITY / ACTION
LEAD / PARTNERS

1. World Class Business
Develop world class competitiveness and enterprise support infrastructure

Increase technology transfer and innovation

Key sector development
Priority 1:

Establish Medway Enterprise Hub (MEH)

Priority 3:

Establish four ‘Centres of Excellence’:

High Technology Manufacturing

Financial and Business Services

Environmental and Natural Resources

Tourism and Leisure
Private Sector

Medway Council

SEEDA

Chamber of Commerce

University of Greenwich

University of Kent

Kent Institute of Art & Design

Mid Kent College

LBL

Bluewater

North Kent Success

District Partners

Other

2. World Class Learning
Develop high quality provision that meets and adapts to the needs of key sectors

Maximise investment in human capital

Raise achievement levels across the South East and develop opportunities for everyone to acquire the key skills they need to find and remain in work

Develop world class managers 
Priority 2:

Establish University Centre for Medway  

Establish Medway European Business School
Medway Council

Private Sector

SEEDA

Chamber of Commerce 

University of Greenwich

University of Kent

Kent Institute of Art and Design

Mid Kent College

LBL

European Partners

Others



REGIONAL ECONOMIC STRATEGY PROGRAMME
OBJECTIVE
MEDWAY STRATEGIC PRIORITY / ACTION
LEAD / PARTNERS

3. World Class Workforce
Promote innovation and job enrichment and growth

Build a culture of life long learning

Commit to partnership and inclusiveness
Priority 6
Medway Lifelong Learning Forum and Development Plan
Medway Council

LBL

SBS

SEEDA

GOSE

University of Greenwich

University of Kent

Kent Institute of Art and Design

Mid Kent College



4. World Class Infrastructure
Releasing the potential of the currently less economically successful areas

Enabling the region to contribute fully to the national economy

Enabling the regional to contribute fully to the local economy

 
Priority 5

Medway Estuary 

Isle of Grain

Kingsnorth

Priority 4

Urban renaissance

Medway City Centre

Chatham Maritime
Rochester Riverside

World Naval Base

Rail Improvements

CTRL Phase 2
Medway Council 

Private Sector

SEEDA

Railtrack

DETR

GOSE

EU

Rail Authority

NKS

Kent Thameside

5. World Class Environment


Ensuring that the development of the economy and its infrastructure is undertaken in a sustainable way.

Raising the quality threshold.

Developing programmes to nurture industries in environmental technology.
See Priority 2 (Environmental and Natural Resources Centre of Excellence)
Medway Council

SEEDA

Environment Agency

NKS

NRI

Kent Thameside

GOSE

University of Greenwich



6.  World Class Regeneration and Communities
Supporting sustainable strategies

Regeneration through area based economic development strategies
Priority 7

North Kent Thames Gateway area based economic development strategy (ABED)
Medway Council

SEEDA

NKS



7. World Class Rural Economy
Sustain and enhance the social and community infrastructure in rural areas – particularly depressed areas
Priority 8

Medway Rural Programme
Medway Council

SEEDA

CPRE

Voluntary Sector

Wildlife Trust

Government

GOSE

Others

