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1.
AN INITIAL VISION FOR RURAL EAST SUSSEX

1.1
Some initial thoughts about East Sussex:

· Social exclusion is a major problem for many people in rural East Sussex, with great variations in levels of personal wealth, access to facilities, work opportunities and relevant skills.

· Agricultural practices, currently employing around two per cent of the county’s workforce, have formed and indeed maintain much of the county’s varied landscape, but the current crisis facing the industry means a question mark hangs over the future of farming in many parts of the county.  This in turn places a question mark over the landscape.

· Over one third of East Sussex is designated as a Rural Development Area, in recognition of the severe rural deprivation problems in the east of the county, and receives targeted support funds.

1.2
Initial thoughts from the consultation meetings indicate that many people value the environment highly for personal reasons, but also recognise its importance as a means of attracting visitors to East Sussex (both from outside the county and within it).  This thought process can be extended to include businesses and enterprises who are becoming less reliant on road use and more heavily reliant on ICT (Information and Communication Technology) links to operate, and who could be attracted to East Sussex because of its beautiful surroundings and reasonable accessibility to major markets.

1.3
East Sussex may benefit in this respect from its relative poor performance in recent times, in so far that the infrastructure and development problems the county has experienced may become one of its assets - whilst other counties in the SEEDA region are overheating and are in danger of destroying much of their natural resource, East Sussex still has a wonderful environment.  Effectively the county could develop in ways that are appropriate and sustainable in the 21st Century, bypassing a stage in-between which is no longer viable.  However this is not to overlook the significant problems of the county, particularly the need for improved physical infrastructure in certain areas and the need for integrated sustainable transport systems to meet the demands of 21st Century businesses and communities.

1.4
East Sussex has pockets of severe rural deprivation, and finding ways of addressing the challenges of social ex/inclusion is key to the overall sustainable economic growth of the county.  Local communities should be empowered to focus and lead local initiatives, and people must be given the opportunity to live and work locally.  This relates both to the skills required to carry out jobs effectively, and also the physical opportunities: appropriate jobs and homes they can afford to live in.

1.5
Given the importance of the natural environment in East Sussex - in particular the recognition of its economic significance and not just the need to protect it ‘for its own sake’ - we must strive to find sustainable methods of maintaining and enhancing the landscapes we live and work within.  It is farming which has shaped these landscapes, but also farming which has altered them over the years and they are continually evolving.  The current crisis affecting most sectors of farming is of concern for two main reasons:  the possible loss of farming as a viable profession in parts of the county, but also the increasing difficulty for agriculture to be the ‘guardian of the countryside’ because of financial constraints.  Whilst we should look at ways of assisting diversification and more efficient farm management practices, there is also a need to look at the best and sustainable mechanisms for ensuring the long term management of our landscapes - both those that are officially designated and those that are not.

1.6
A renaissance of market towns over the coming decade is possible and should be encouraged.  We are already seeing town partnerships developing to look at the long-term future of their communities in integrated ways, including a number of successful SRB bids, and this work can be built on.  

1.7
We believe that rural East Sussex can be a vibrant, balanced and sustainable society where local people have reason and ability to work locally, where local skills and innovation are fostered to develop locally born and lead businesses, whilst also looking at how to encourage new and exciting business opportunities into the county.
1.8
We believe that a vision along the lines of that outlined above is achievable, but only if people and organisations working in and with rural East Sussex all sign up to shared goals and work together to make our good intentions a reality.  It is to this end that we need to think carefully about what we want to see happening in East Sussex over the coming decade, and look beyond what we accept as best at the moment and work together in order to shape the county for the next millennium.

2.
THE WAY FORWARD

2.1
We are looking to develop further the ideas identified in this action plan which we all feel are important, and to add in other strategic objectives or measures which are felt necessary through wide-ranging consultation over the coming months.  We will be keen to get positive input and involvement from all those with an interest in the future of rural East Sussex and to build on the valuable work already taking place across the county.  We will also be looking to identify partners to lead on projects which form the core of the strategy, as well as identifying sources of funding for projects.

2.2
Our initial strategic priorities, based on the comments received at the countywide RES consultation events are:

· Foster and support sustainable businesses in rural East Sussex.

· Foster socially inclusive and vibrant communities in rural East Sussex.

· Revitalise towns in rural East Sussex.

· Ensure rural East Sussex’s land & environment is protected and enhanced.

· Ensure rural transport needs are fully and sustainably addressed in East Sussex.

· Develop best practice in rural East Sussex.

2.3
Sustainable development is a key issue for the future prosperity and long term strength of East Sussex’s  rural economy, but rather than address it separately we believe it is important that it is seen as being integral to all the priorities and objectives identified.
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3.
EAST SUSSEX RURAL RENAISANCE PILOT PROJECT:

ACTION PLAN

An initial activity audit should be carried out to ensure that long-term initiatives such as SRB projects are fully incorporated in the strategy’s aims, and to ensure resources are appropriately and effectively targeted.

Strategic Priorities
Objectives/Timing (estimate)

Within:

(1) = 6 months

(2) = 18 months

(3) = 3 years

(4) = 10 years
Potential partners
LA = County/ District Council(s)

P = Private Sector

V = Voluntary Sector

IES = Invest in East Sussex

SBS = Small Business Service/Sussex Enterprise

A - Regional/ National Agency


Key actions/ milestones
Cost (estimate)

£ = <100k

££ = 100-500k

£££ = 500k - 1M

££££ = 1 - 5M

£££££ = >5M

1. FOSTER AND SUPPORT SUSTAINABLE BUSINESSES IN EAST SUSSEX





1.1  Ensure mechanisms are in place to support and foster rural businesses
a. Establish an integrated small business support service to encourage indigenous business retention and growth and provide aftercare services(3)


LA

P

V

IES

SBS
i. Identify needs of farmers and rural businesses

ii. Identify current support mechanisms

ii. Establish scheme providing integrated support services/’first-stop shop’ for small rural businesses
££/£££


b. Develop a comprehensive marketing programme to target potential inward investors and establish strong relationships with regional and national agencies involved in inward investment (3)
LA

P

IES

A
i. Invest in East Sussex to have draft 3 year plan (2000-03) by end 1999



c. Investigate ‘Self-employment rehearsal’ schemes, encouraging unemployed people to develop businesses for a trial period without losing benefits if unsuccessful (2)
LA

P

V

SBS
i. Carry out research

ii. Establish pilot scheme
££

1.2  Encourage sustainable diversification of rural businesses
a. Examine opportunities for financial assistance for the re-use of buildings (2)
LA

P

V

IES

A
i. Investigate former-RDC Redundant Building Grant scheme
£


b. Promote value-added local products (2)
LA

P

V
i. Identify key product sectors

ii. Identify key markets

iii. Identify appropriate schemes
£/££


c. Co-ordinate a long-term programme of local produce markets (2)
LA

P

V
i. Identify markets already operating

ii. Co-ordinate current schemes and initiate others
££


d. Progress work on High Weald LMI project (3)
LA

P

V

A
i. Contact maintained with High Weald LMI project manager
?


e. Set up a database of example case-studies of farm diversification/ re-use of buildings (2)
LA

P

V

IES
i. Carry out research

ii. Establish database
£


f. Set up register of redundant buildings to target owners for potential re-use (2) (see also 1.6)
LA

P

V

IES
i. Ongoing monitoring and research

ii. Establish register and include information in Invest in East Sussex database
£

1.3  Develop ‘economy of scale’ initiatives for rural businesses
a. Assist the formation of sectoral groupings for marketing etc. (3)
LA

P

V

SBS

£


b. Co-ordinate local produce branding initiatives (2)
LA

P

V

A
i. Identify local branding already in existence

ii. Identify best ways of co-ordinating these and changes required
£

1.4 Ensure best use is made of sites available for business use in rural areas
a. Ensure all sites allocated for business use in current Structure Plan are brought into use in rural areas (4)
LA

P

IES
i. All allocated sites brought into sustainable use
?


b. Establish a ‘pre-development company’ for the county to act as an enabler and link organisation between public and private sector to bring forward appropriate developments (4)
LA

P

IES

A
i. Identify key partners

ii. Identify potential role and funding of development company

iii. Develop private sector partnerships and funding
£££/££££


SEE ALSO 1.2 f




1.5  Ensure benefits of Information Technology are available to all businesses
a. Explore opportunities for ‘e-commerce’ in rural businesses, and provide training opportunities to rural businesses (including farmers) (3)
LA

P

V

SBS
i. Collate best-practice examples of use of ICT in business

ii. Establish training networks/ schemes targeting rural businesses and linked to small business support service (see 1)
£/££


b. Encourage and investigate the establishment of an ‘Enterprise Hub’ in at least one rural market town (3)
LA

P

V

SBS

A
i. Establish requirements of local businesses

ii. Establish at least one ‘Enterprise Hub’
££££


c. Set up rural resource centres in market towns and villages to ensure ‘Wired Region’ proposals are available to all (3)
LA

P

V

SBS

A
i. Identify areas of most need for resource centres

ii. Establish Network of rural resource centres
£££/££££


d. Work with IT infrastructure providers so that all rural businesses can have access to cabling connections (2)
LA

P

V
i. Work with BT and other service providers
£

1.6  Promote quality sustainable tourism initiatives which are also of economic benefit to the county
a. Further develop a Tourism Forum of representatives from public, private and voluntary sector to disseminate good practice and work together on joint strategic ventures (2)
LA

P

V

SBS
i. Set up Tourism Forum, possibly building on work of tourism officer Forum
£


b. Investigate effective visitor management practices (relating to extending the tourist season, honey-pot/environmental protection issues and interpretation/signing)(3)
LA

P

V

A
i. Carry out research into major priority issues and areas

ii. Identify and implement good-practice management methods
£


c. Investigate development of a ‘village tourism’ project (2)
LA

P

V

A
i. Explore opportunities for small scale co-ordinated sustainable tourism initiatives

ii. Submit Village Tourism bid to be submitted
£


d. Investigate tourism opportunities for farms (including development of ‘Welcome to the Farm’ project, SRCC) (2)
LA

P

V

SBS

A
i. Identify sustainable tourism opportunities on farms

ii. Further develop schemes to provide financial assistance, encouragement and advice to farmers
£


e. Develop the marketing and promotion of East Sussex as a whole (3)
LA

P

V

IES

A
i. Identify a common brand for rural East Sussex 
£


f. Explore initiatives to develop heritage links in the county (3)
LA

P

V
i. Research heritage issues

ii. Investigate possible tourism links
£


g. Develop training courses for accommodation providers (3)
LA

P

V

SBS

A
i. Link to service providers and small business advice service to identify training needs

ii. Provide targeted support service
£/££


h. Continue the support and development of the SE Strategic Walks Network and further development of cycle networks (4)
LA

A


 
?

1.7  Create and develop opportunities for sustainable use of rural areas through a more proactive land use planning system
a. Hold a forum/meeting with DCs, and others with an interest in planning in the county in order to assess local business and diversification requirements and investigate how the planning system locally can be of further assistance (1)
LA

P

V

IES

A
i. Identify key organisations and officers

ii. Organise meeting
£


b. Ensure the planning system is well placed to manage the development of new housing in East Sussex in a sustainable way (3)
LA

P

V
i. Liaise with communities, developers and planners to ensure housing is sustainable located and designed
£


c. Lobby for review of national land-use planning system (liaise with Countryside Agency re. their Interim Planning Statement) (4)
LA

P

V

A
i. Identify local needs through processes in 1.6

ii. Input to national consultation programmes 
£


SEE ALSO 1.2 f and 1.4




2. FOSTER SOCIALLY INCLUSIVE AND VIBRANT COMMUNITIES IN EAST SUSSEX





2.1  Promote community involvement and community enterprise initiatives as responses to economic issues
a. Encourage capacity building and skill development and training in rural areas and towns (3)
LA

P

V

SBS

A
i. Identify communities and areas in most need of support

ii. Identify and establish appropriate support mechanisms
££


b. Develop responses and support mechanisms for community-led initiatives, which have local support and which aim to improve local employment and skills development opportunities e.g. LETS schemes, Village Appraisals/Action Plans, local co-operatives (2)
LA

P

V
i. Develop capacity building schemes (see ‘a’)

ii. Work with communities to investigate and facilitate appropriate and innovative responses and mechanisms
££


c. Support and encourage community defined and led economic development and anti-poverty programmes (2)
LA

V
i. Develop capacity building schemes (see ‘a’)

ii. Work with communities to investigate and facilitate appropriate and innovative responses and mechanisms
££/£££

2.2 Develop opportunities for people to live and work locally
a. Develop training programmes in appropriate skills for local people (3)
LA

P

V

SBS
i. Identify current and future skill requirements

ii. Develop and co-ordinate current and new programmes
££/£££


b. Encourage the development and inward investment of appropriate small businesses in rural areas (see 1.1-1.7) (4)
LA

P

V

IES
i. Investigate barriers to business start-ups and inward investment

ii. Identify and implement measures to encourage new businesses 
?


c. Encourage the development of high quality sustainably located rural ‘business parks’ (4)
LA

P

IES
i. Identify suitable sustainable sites and develop design briefs
£/££


d. Lobby for an adequate supply of high quality affordable housing in rural areas, and that all new housing requirements are developed in fully sustainable ways (4)
LA

P

V

A
i. Work with communities, local authorities, developers and government to find sustainable solutions to the requirement to provide new homes
£


e. Support and enhance the level of rural service provision, particularly village halls/community centres and explore their further potential for local enterprise support (4)
LA

P

V

A
i. Work with communities to establish needs

ii. Identify and implement mechanisms to enhance the level of service provision
££££

2.3 Ensure benefits of Information Technology are available to all rural people
a. Set up rural resource centres in market towns and villages to ensure ‘Wired Region’ proposals are available to all (3)
LA

P

V

A
SEE 1.5 c
£££/££££


b. Lobby IT infrastructure providers so that all rural areas have access to cabling connections (3)
LA

P

V

A
SEE 1.5 d
£

2.4 Ensure Rural Development Area is appropriately focused and well resourced
a. Work through RDA SAP/OSG to ensure long term future of RDA designation and examination of future scope of designation (2)
LA

P

V

A
i. Identify needs of communities and businesses in current RDA

ii. Identify any strengths and any changes needed in funding and scope of the area

iii. Work with SEEDA highlighting strengths of current designation and any changes required
£

2.5 Ensure appropriate funding is available to address needs identified in rural areas
a. Establish East Sussex’s requirements for funding focused specifically at rural areas, particularly the Rural Development Programme (2)
LA

P

V

A
i. Identify strengths and weaknesses locally of current schemes

ii. Establish future needs of rural communities in East Sussex

iii. Lobby SEEDA and other funders to provide appropriate funding schemes
£

3. REVITALISE TOWNS IN EAST SUSSEX





3.1 Promote and enable the renaissance of rural ‘market’ towns
a. Promote and provide support to town regeneration partnerships other locally led initiatives, including SRB projects, and the involvement of local people in regeneration initiatives (2)
LA

P

V

A
i. Meet with Town Partnerships to establish local vision for towns

ii. Establish co-ordinated support mechanisms for communities, Partnerships and SRB projects
££


b. Develop the service-centre role of towns, encouraging core service providers to locate/remain in them (3)
LA

P

V

IES
i. Identify capacity of towns to deliver services

ii. Identify needs of rural communities and businesses from these towns

iii. Work with service providers to encourage provision of identified service requirements
£


c. Establish appropriate IT initiatives (see 1.5 and 2.3)


-


d. Encourage businesses to set up sustainable ‘branch plants/satellite centres’ in towns (4)
LA

P

IES
i. Identify needs of potential businesses

ii. Identify sustainable and appropriate sites and encourage businesses to set up
£


e. Co-ordinate a programme of local events to encourage people to use the services in market towns e.g.  local produce and French markets; festivals (2)
LA

P

V
i. Identify current initiatives and events

ii. Develop programme of events with Partnerships and other groups
£/££


SEE ALSO 2: FOSTER SOCIALLY INCLUSIVE AND VIBRANT COMMUNITIES IN EAST SUSSEX




4. ENSURE EAST SUSSEX’S LAND & ENVIRONMENT IS PROTECTED AND ENHANCED





4.1 Ensure the two AONBs in East Sussex are appropriately resourced and co-ordinated with work going on elsewhere in the county
a. Promote work of the High Weald AONB Unit, and the LMI project (2)
LA

P

V

A
i. Input into work plans of High Weald Unit, and ensure co-ordination with East Sussex county-wide initiatives
£


b. Look at long term designation and financing issues for South Downs AONB/Conservation Board (2)
LA

P

V

A
i. Input into work plans of High Weald Unit, and ensure co-ordination with East Sussex county-wide initiatives

ii. Investigate and lobby for appropriate future designation of South Downs
£


c. Promote the offer of an enhanced Organic Farming Aid package in AONBs (2)
LA

P

V

A

?

4.2 Ensure the environment and local character of East Sussex is enhanced and that appropriate change is managed in sustainable ways
a. Investigate ways of protecting and enhancing the natural environment through official designations on the land (including those currently in operation) and ensure appropriate actions are undertaken e.g. countryside management and targeted interventions (3)
LA

P

V

A
i. Meet with landowner organisations, environmental organisations and national agencies to identify major issues and highlight economic importance of the natural environment

ii. Identify and implement mechanisms to ensure sustainable management of the natural  environment in rural East Sussex
?


b. Investigate ways of protecting and enhancing the natural environment where there are no official designations on the land (4)
LA

P

V

A
i. Meet with landowner organisations and environmental organisations to identify major issues and highlight economic importance of the natural environment

ii. Identify and implement mechanisms to ensure sustainable management of the natural  environment in rural East Sussex

iii. Investigate the feasibility of a countywide countryside management project bid
£


c. Ensure development of new housing in East Sussex is carried out in a sustainable way, reflecting the local character and needs of the local area and communities (4)
LA

P

V
i. Work with communities, local authorities, developers and government to find sustainable solutions to the requirement to provide new homes
£


d. Ensure the built environment is maintained and enhanced in particular reflecting local character and distinctiveness, through initiatives such as Village Design Statements (3)
LA

P

V

A
i. Facilitate a programme of community-led Village Design Statements to identify local character and ways to protect and enhance local distinctiveness
£/££

4.3 Develop markets for products which help maintain and enhance our landscape e.g. Woodland and forestry
a. Develop databases to improve supply and demand linkages (2)
LA

P

V

SBS

A
i. Identify current databases and co-ordinate further development

ii. Establish links with regional marketing organisations e.g. DTI Regional Supply Office
£


b. Explore and further develop links with high-value London markets (2)
LA

P

V

SBS
i. Meet with key producers,  suppliers and retailers to identify appropriate markets and goods
£/££


c. Explore and develop links with France (3)
LA

P

V

£


d. Continue development of local authority woodland and economic development officers’ group to encourage understanding of issues and develop joints actions (2)
LA

A
i. Hold further meetings and develop networks of officers more fully
£


e. Progress work on use of local timber for affordable and other types of housing (2)
LA

P

V

A
i. Meet with housing providers and developers to establish feasibility of scheme

ii. Develop project proposals
££


f. Support the development of the Woodland Enterprise Centre (3)
LA

P

A

?


g. Promote the use of wood-fuel in commercial and public sector buildings (4)
LA

P

A
i. Meet with developers, local authority property managers and energy specialists to identify future actions
£

5. ENSURE RURAL TRANSPORT NEEDS ARE FULLY AND SUSTAINABLY ADDRESSED IN EAST SUSSEX





5.1 Promote integrated sustainable means of transport that are appropriate to the needs of rural people and businesses
a. Ensure rural needs are dealt with effectively  in the development and implementation of the Local Transport Plan, and that transport plans are developed alongside other strategies with implications for East Sussex (3)
LA

P

V

A
i. Input rural needs to Transport Forum meetings
£


b. Ensure connections between different public transport providers are clear and encourage the public to use them (3)
LA

P

V
i. Meet with service providers and users to identify main problem areas

ii. Identify areas where action can be taken
?


c. Investigate further rail service requirements and work with service providers on necessary changes/ improvements (4)
LA

P

V
i. Meet with service providers and users to identify main problem areas

ii. Identify areas where action can be taken
?


d. Support work on Hastings travel study and other work to ensure any further road development is appropriately located and necessary (4)
LA

A
i. Monitor research work

ii. Develop similar work elsewhere to fully identify needs and sustainability of development
?

6. DEVELOP BEST PRACTICE IN RURAL EAST SUSSEX





6.1 Develop monitoring and evaluation processes to ensure good practice is shared and lessons are learnt
a. Undertake comprehensive research and an audit of the East Sussex rural economy and current initiatives (1)
LA

P

V

SBS
i. Complete audit
£


b. Work with the East Sussex Rural Forum to disseminate information (3)
LA

P

V
i. Include Rural Strategy is regular discussion item

ii. Identify key organisations and authorities and encourage their attendance
£


c. Initiate a research project investigating the impact of different projects addressing rural social exclusion/ poverty (not just to set indicators for rural poverty) (3)
LA

P

V

A
i. Identify social inclusion initiatives in East Sussex and elsewhere

ii. Identify key issues and indicators relating top social in/exclusion

ii. Establish impact of projects on these indicators to identify good practice
£/££
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