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Pilot for the East Sussex Coastal Strip -

A Strategy and Action Plan for the Renaissance 
of Coastal East Sussex

1.  Background


East Sussex Economic Partnership is currently committed to co-ordinating an integrated and sustainable Economic Development Strategy for East Sussex.   The strategy will cover two broad geographical areas: the coastal strip and the rural areas which between them will cover the whole county.   The Pilots, developed for inclusion in SEEDA’s Regional Economic Strategy, are specific action plans focussing on each of the two areas respectively. 


In addition to specific priorities and objectives, three broad themes have emerged for both the rural and coastal Pilots:

· Tourism.

· Information and Communication Technology (ICT).

· Inward Investment.


The long term aim of the Coastal Pilot is to develop a vision for coastal East Sussex for the next 10 to 15 years and to identify the actions needed to achieve this vision.  Clearly there is already a great deal of activity taking place in the county, and we hope to build on this, identify gaps and target future activity for maximum effect .

2.
A Plan For Action


The action plan attached is the initial stage of the pilot to develop a regeneration strategy for a renaissance of the coastal strip.  The strategic priorities identified are based on the comments received at the countywide RES consultation events.  

3.  The Way Forward 


This action plan is only a starting point. We are looking to develop these and other ideas in partnership through wide-ranging consultation over the coming months.  We will be keen to get positive input from all sectors of the economy, and we will be looking to identify partners to lead on projects which form the core of the strategy, as well as identifying sources of funding for projects.

AN EAST SUSSEX COASTAL RENAISSANCE STRATEGY 

(SEEDA PILOT PROJECT):

DRAFT ACTION PLAN

Strategic Priorities
Objectives/Timing

Within:

6 months

18 months

3 years

10 years
Lead and support partners
Key actions/ milestones
Cost

£ = <100k

££ = 100-500k

£££ = 500k - 1M

££££ = 1 - 5M

£££££ = >5M

1.ENCOURAGE A COASTAL RENAISSANCE IN EAST SUSSEX   






a.  Develop a cross-sectoral partnership for East Sussex coast

6 months

1. Set up an East Sussex Coastal Forum
£




2. Ensure that coastal regeneration is approached in a co-ordinated fashion
£


b.  Promote international awareness and good practice dissemination through enhanced links with European coastal regions

6 months

1. Explore European funding initiatives
£




2. Work with coastal networks to develop projects 
££


c.  Develop a comprehensive programme of monitoring

18 months

3. Research programme to ensure that strategic actions have maximum impact for the coastal area
£

2.ENCOURAGE AND DEVELOP A DIVERSIFIED ECONOMY IN THE EAST SUSSEX COASTAL STRIP
a. Undertake comprehensive research and audit of the East Sussex coastal economy 
6 months
ESCC

LAs

SBS

Private Sector
1. Research audit undertaken and completed
£


b.  Encourage an entrepreneurial culture and develop support mechanisms for targeted new business start-ups

18 months


SBS
1. Business support schemes and grant schemes
££


c. Establish strategically placed innovation centres and enterprise hubs

3 years
LAs
1. Innovation centres developed
££££


d. Develop the export market by forging stronger trade links with Europe  

18 months
SBS
1. Establish export voucher scheme and market research scheme
£

 





3. ATTRACT SUSTAINABLE INWARD INVESTMENT 

 
 





a.  Develop a mechanism to unlock identified business sites and encourage the supply of appropriate buildings for future inward investment and indigenous business growth
18 months
Invest in East Sussex

LAs

ESEP

SE
1.  Establish a pre-development company to:

· promote sites to potential developers

· speed up the process for the development of sites

· encourage private sector funding 
££


b. Develop a comprehensive marketing programme to target potential inward investors and establish strong relationships with regional and national agencies involved with inward investment

6 months

Invest In East Sussex

SEEDA

Invest in Britain Bureau
1.Invest in East Sussex draft 3 year plan
££


d. Implement a business-friendly aftercare service to encourage indigenous  business retention and growth

6 months
Invest In East Sussex

LAs

SEEDA

SE
1. Invest in East Sussex to co-ordinate an Aftercare programme to strategic companies in conjunction with its partners 
££

 
e. Identify other sources of external funding to increase the inward investment budget
6 months
Invest in East Sussex

ESCC
1. Develop a programme to obtain appropriate grant funding to support Invest in East Sussex partner funding
££

4. DEVELOP A  MODERN, FORWARD THINKING APPROACH TO INFRASTRUCTURE IN EAST SUSSEX 






a.  Ensure that modern ICT infrastructure is available for all businesses along the East Sussex coastal strip

18 months
Wired Sussex

LAs
1. Contact ICT providers.  Develop IT training packages and ICT grants East Sussex
££


b.  Establish resource centres in coastal towns to ensure ‘Wired Region’ proposals are available to the whole community

3 years
LAs

Private sector
1. Set up 4 local learning centres
££££


c. Develop efficient road networks along the coastal strip allowing strategic access to regional destinations

Ongoing
ESCC/

Partners
1. Lobby through Local Transport Plan process, and other organisations, for new trunk road provision, including by-passes for coastal strip



d. Develop and enhance existing ports, capable of sustaining a modern shipping and fishing industry

3 years

1. Work with Newhaven port to provide an all year round ferry service
£




2. Develop Port Access Road
£££££




3. Development of Eastside Business Park
££££




4. Development of outer port at Newhaven and the dredging of the channel to allow increased shipping potential
£££££




5. Encourage and lobby for an improved rail and freight service
£




6. Develop rail freight services to Newhaven port
££




7. Develop initiatives to sustain the local fishing industries
£££


d.Encourage the development of a modern integrated public transport system with fast train links to London, Ashford, Channel ports and to Gatwick and Heathrow from East Sussex coastal towns

6 months

1. Lobby Connex plus other rail operators to improve rail links to all destinations
£




2. Lobby bus operators to provide regular quality buses to key destinations
£


a.  Improve and develop strategic cycling networks across East Sussex
18 months

1. Ensure local cycle routes are developed linking coast and rural areas
£


 




5. DEVELOP QUALITY SUSTAINABLE TOURISM INITIATIVES THAT ARE ALSO OF ECONOMIC BENEFIT TO THE EAST SUSSEX COASTAL STRIP
 





a.  Further develop a Tourism Forum in partnership with the public, private and voluntary sector

6 months
Tourism East Sussex/

Private sector
1. Set up tourism forum
£


b.  Develop an East Sussex coastal brand to improve the image and awareness of the area

18 months
Coastal Forum/

LAs/TES
1. Undertake research on image perceptions and awareness 
£




2. Produce SWOT analysis
£




3. Produce marketing plan
£

 
c.  Develop key coastal tourism products

18 months
LAs
1. Develop initiatives and events that offer seasonal spread and encourage attractions to open all   year
££




2. Set up labour pool
£




3. Develop coastal tourism project
££




4. Increase business/conference/EFL markets along the coast

££


d. Ensure high quality accommodations and attractions

18 months
SEETB/

LAs/

Private

Sector
1. Undertake a capital grant scheme and incentive inspection schemes
££


d.  Develop key training and business programmes for the local tourism sector so that are well placed for future tourism developments

18 months
Colleges/

Universities

LAs/

SEETB
1. Undertake a skills gap analysis
£




2. Undertake bespoke training e.g.: modern apprenticeship scheme
££


e.  Identify and target key high value international markets 

18 month
TES/

SEETB/

Private sector
1. Establish key  European and long haul markets and implement targeted marketing campaign
££







6. FOSTER SUSTAINABLE, VIBRANT COMMUNITIES
 





a.  Promote community involvement and community enterprise initiatives as responses to economic issues to enable the community to participate in a coastal renaissance

3 years
Voluntary sector/

LAs
1. Undertake capacity building programmes and skills improvement schemes 
£££

 
b.  Develop community  enterprise initiatives

3 years
Voluntary sector
1. Establish credit unions

Local  Exchange Trading Systems schemes

Co-operatives 

community businesses
££




2. Establish retired Directors programme/business mentoring
£


c.  Promote health, safety and wellbeing within all sectors of the community

3 years
Voluntary sector/

LAs
1. Development of two Healthy Living Centres
£££




1.  Develop community safety initiatives

£


d.  Develop and enhance community-based education and training to enable local people to have the skills to take a full role in the modern labour market

3 years
Voluntary sector/LAs
1. Establish four community-based local learning centres
££££


e.  Ensure the revitalisation of coastal towns through the enhancement and diversification of town centres

3 years
Voluntary sector/LAs
1. Encourage town centre co-ordinators for East Sussex coastal towns and set up town centre fora
£




2. Encourage the development of  evening  economy initiatives
£




3. Put in place Living over the Shops schemes
££




4. Encourage a range of retail and non-retail use
££


f.  Ensure a high quality sustainable built environment

3 years 
LAs/HL
1. Initiate shop front and renovation grant schemes and Green Space initiatives
£££


g.  Encourage affordable housing initiatives using sustainable materials

3 years
Housing Associations
1. Develop community-based groups to look at design of affordable housing
£
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