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Benchmarking and performance indicators

Benchmarking is a key ingredient in understanding how well the people and businesses of the South East region are doing against the competition. 

The Government set out core “state of the region” indicators for benchmarking the region against others in the UK.  These have been incorporated in the evaluation and monitoring framework proposed here to reflect the strategic objectives and priorities for the region.

However, these indicators cannot be the sole measure of progress towards the objectives of the economic strategy for the South East. Others have been identified which will enable SEEDA and its partners to judge that they are really achieving the region’s aims.

Moreover, the evaluation and monitoring framework is being designed to do more than provide a base-line picture of the state of the region and to monitor changes in regional conditions and performance. 

The wider purpose of evaluation and monitoring

The purpose of evaluation and monitoring is not only to demonstrate that the aims of the strategy  are being achieved, but also that this is being done in a cost-effective manner and that lessons are being learned to improve the delivery of the strategy.

This requires that the contribution of SEEDA and its partners to improvements in the state of the region will need to be displayed as transparently as possible.  This will mean connecting the indicators of programme activities, outputs and outcomes to the state of the region indicators.  Only then will it be possible to assess the impact of SEEDA and partner programmes on the performance and prospects for the region.

This can be accomplished to a limited extent through monitoring programme outputs.  But there will also need to be a schedule of programme evaluations agreed between partners.  Even then, the task of attributing changes in the state of the region indicators to the effects of the strategic programmes will not be an easy one.

The wider purposes for evaluation and monitoring suggest that the way in which they are carried out should be characterised by:

· customer focus on whether the needs of the people and businesses of the region are being met;

· adding value by promoting success, transferring best practices, and learning from mistakes;

· engaging people and businesses in the strategic monitoring and development process in the region, its sub-regions, and localities.

The evaluation and monitoring framework

This working paper was commissioned by SEEDA from SQW/BBP to contribute to the development of an evaluation and monitoring framework during the course of the next year in discussion with SEEDA, its partners, Government and other Regional Development Agencies:

· to provide the basis for the targets of improved performance and prospects for the region; 

· to integrate it into SEEDA’s corporate and action planning; and

· to design monitoring and evaluation systems for the programmes implemented by SEEDA and its partners to meet the aims of the strategy.

Note:  This working paper relates to the consultation draft of the strategy and will need to be revised in the light of the final strategy for the region published on 26th October 1999.



The components of the framework

The framework is presented in the graphic below as having a number of components labelled [1] to [7] in the figure.

[1] and [2]: The translation of the aim of the strategy into three subsidiary goals or objectives.  The overall aim as stated in the Regional Economic Strategy (RES) is for the South East region to “be one of the top 10 regions in Europe – perhaps the world”.  This has been translated into social, economic, and environmental goals. 
[3]: The analytical component of the framework that depicts the state of the region and provides the underpinning for the strategic aim and objectives and the specification of appropriate state of the region indicators.

[4]: The derivation of the headline indicators to capture the key conditions in the region that the strategy is seeking to influence.  These will reflect the aims and objectives of the strategy and be derived from the analysis of the state of the region.

[5]: The specification of the World Class Programmes to meet the strategic aims and objectives in ways consistent with the underpinning analysis. Each of the World Class Programmes has its own set of objectives and priorities.

[6]: The Programme condition indicators that reflect the specific conditions in the region that each of the Programmes will seek to influence.  These indicators will also be linked to the primary indicators – so, an improvement in a Programme condition indicator may be expected to lead to an improvement in one or more of the headline condition indicators.

[7]: Response indicators are needed to monitor and evaluate the Programmes’ activities, outputs and outcomes that are planned to bring about changes in the state of the region and, hence, contribute to the aims and objectives of the regional strategy.

Each of these components is discussed in turn in the rest of this working paper.



[1] – [2] Aims and objectives

The strategic aim for the South East region is to “be one of the top 10 regions in Europe – perhaps the world”. This aim derived from a concern that the region “was simply not punching its weight internationally” as reflected in its GDP per capita ranking in 1996 amongst other European Union regions. Clearly, the measure of GDP per capita will need to feature as a main (if not the primary) headline indicator for the purposes of the evaluation and monitoring framework.

According to the strategy, the enhanced prospects for the region were to be achieved through releasing “the potential of the region as a whole – both the urban and rural economies – measured in sustainable:

· economic prosperity;

· reduced deprivation and social exclusion; and

· environmental quality”
These strategic goals will need to be reflected in headline indicators that sit alongside GDP per capita.  The final selection of these indicators will need to be determined by consultations between SEEDA and its partners, taking into account the state of the region indicators suggested by the Government.  This working paper seeks to provide some ground clearing and foundation laying for this purpose.

[3]  Analysis

Both the Strategic Consultation Document and the State of the Region Report opened by consideration of the relative economic performance of the region as benchmarked against other European regions.  They went on to explore how increased competitiveness could and should be integrated with increased social inclusion and environmental sustainability.

However, the analysis of the competitive position of the South East was critical in determining the medium to longer term context in which the strategy would have to operate.  Some elaboration is provided here of that analysis to guide the selection of the headline indicators and targets and to assess their implications.

Economic prosperity

GDP per head

The growth in GDP per head in the South East has been relatively strong over the last decade. Comparing like with like as far as possible, it looks as if the South East was more or less tracking the growth in EU GDP per head up to 1995 at which point it fell back only to grow much more strongly in the subsequent year.

But, in this good year – 1996, the South East had lower GDP per head than many other regions in the EU.  And that’s the case even if the comparison is made excluding city states that tend to have higher GDP per head simply by virtue of the work-place based nature of the indicator.  The Hessen region, for example, had a GDP per capita that was 38% higher than the South East.  

So, clearly, the aim of the economic strategy would require the South East to achieve significant increases in GDP to catch up with the GDP per head of regions like Hessen, Bayern or Lombardia – and that’s assuming everything else will remain equal.

Unemployment

But, GDP per head is just one measure of prosperity – and, some would argue, not a very satisfactory one at that.  What about the extent to which the people of the region are in work? And can reductions in unemployment and increases in activity rates help to bring about improved prosperity?  The answer seems to be a qualified, yes. 

There has, in fact, been a marked improvement since the early 1990s in the performance of the South East relative to the rest of Europe in terms of unemployment.  So, there would clearly need to be continued improvement in order to contribute to the increase in the effective labour supply necessary to induce the increase in GDP required by the strategic aim for the region.

Activity rates

The record of the South East on activity rates is even stronger relative to the top ten ranking EU regions on GDP per head.  In fact, none of the regions ranking above the South East on GDP per head had activity rates higher than the 68% recorded by Eurostat for the South East in 1997.

Nonetheless, as with the unemployment rate, further improvements in activity rates would be required for the achievement of SEEDA’s aspiration for the region.

Reducing unemployment further and increasing activity rates will obviously help to improve the prosperity of the region.  But, it will also increase pressures in the labour market.  This effect will be lessened if reduced unemployment and increased activity can come from those areas of the region where labour market conditions are less tight and from those people of the region currently excluded from the labour market.
Productivity

Given the above argument, It seems likely that a particularly important contribution to the overall aim of the strategy must come from productivity improvements.  There are broadly three elements to this:

· A radical enhancement of the quality of management and the work-force: A major improvement will be required in both. The South East compares well with the UK on the % of organisations with IIP recognitions and  the % of those employed with Levels 2-4 qualifications. But it has yet to hit national targets and will need to exceed them significantly in the short-medium term.
· A quantum leap in the extent to which technology is developed and adopted: The R&D intensity of business operations in the region exceeds that of the UK as a whole by a good margin but again this needs to be radically enhanced.  Commercialisation of the science and technology base is one critical route to this and base-lines and targets should be established for assessing and prompting progress on this front.  
· Active promotion of structural change: The South East has a higher % of its employment in high technology sectors than the UK average but the current base-line, at just 4%, needs to be increased.  The birth and survival of new businesses is another reflection of the dynamism of the economic structure and, although the relative record in the South East is good, it is only by a narrow margin.
This working paper has provided a brief analysis of the drivers of economic prosperity in the South East. It suggests that the “state of the region” indicators that should be used in the evaluation and monitoring framework to reflect the overall aim and economic goals of the strategy should include:

· GDP per head

· Unemployment rates

· Activity rates

· Productivity measures

 

Deprivation and social exclusion

From the previous discussion of the strategy’s aspirational aim in terms of GDP per head, it will be apparent that this ambition for the region will only be realised with an increase in the effective labour supply without putting increased pressure on an already tight labour market.  So, there is an economic as well as a social justice case for tackling deprivation and exclusion.

Given the overall context provided by the strategy, it seems appropriate to ensure that the state of the region indicators related to its social goals include those that reflect exclusion from the labour market.  Most obvious amongst these will be the extent of long term unemployment.  At 24%, the proportion of the unemployed who are long term unemployed in the South East is low relative to the rest of the UK.  Nevertheless, this waste of resources needs to be reduced significantly to contribute to the overall aim of the strategy for the South East.

The condition indicators related to the social  goal of the strategy should include those that are closely aligned to the living standards of the population (e.g. the Standardise Mortality Ratios).  But these will contribute to the overall aim of SEEDA’s strategy only indirectly and not in ways that can readily and quantitatively be tracked through to improvements in GDP per head.  They will reflect the extent to which the benefits that flow from achievement of the economic goals accrue to the population at large and in its more disadvantaged areas.

The state of the region indicators relating to the goal of reduced deprivation and social exclusion will need to include those that relate both directly and indirectly to the aspirational aim of the strategy (in terms of GDP per head).  The indicators with a direct link will include those that relate to long term unemployment.  The indirect ones will be more closely aligned to the living conditions of the population as a whole and those in disadvantaged areas of the South East.

 

Environmental sustainability

The overall aim of the strategy will not be achieved if , in the process of its implementation, it imposes demands on the scarce resources of land, water, energy and transport that they cannot bear.  Nor will it succeed if it damages rather than nurtures the very environment that makes the South East an attractive place in which to live and to visit.

There are three broadly distinct but related categories of indicators here. 

· Consumption: The aim of the strategy will be achieved where the required increases in GDP and GDP per head are secured with reductions in the consumption of land, water, energy, and transport per unit of value-added.  Only proxy indicators are available to capture this – for example, the % of new dwellings built on previously developed land or aggregate regional car mileage.
· Production:  Similarly, the strategic aim will need to be pursued whilst reducing the production of waste products and pollutants per unit of value-added.  Again, proxy indicators will have to be used here – such as the volume of waste produced (by type) per head and the proportion of businesses with environmental action plans directed at reducing the production of waste.
· Quality:  Over and above the issue of consumption and production volumes, there is the question of the extent to which the quality of the natural resources in the region is maintained and increased.  This applies most obviously to air and water quality but also to the landscape of the region and its biodiversity.
The environmental state of the region indicators are extremely important for monitoring the extent to which the strategic aim is pursued with benefit to the sustainability of the environment of the region.  

 

[4] Headline indicators

The analytical underpinnings of the strategy suggested headline indicators that should be adopted to monitor the changing state of the region and to provide the basis for an assessment of the contribution of the strategy to the changes.  They are presented below (those coded ( have been proposed by the Government).

Headline state of the region indicators

GDP per head                              
(
As % of UK = 106.9  (1996)

Index (EUR15=100) = 107 (1996)

Household  income per head         (     
Index (UK=100) = 110.6 against London 116.4 (1996)

Economic activity rates
 (
Male rate index (UK=100) = 104.5 against London 103.3 (1997)

Female rate index (UK=100) = 105.2 against London 103.3 (1997)

ILO unemployment rate (%) All 16+            (         
3.9% against 6.3% in UK (Winter Q 1998/99)

5.1% against 8.2% in UK and 10.8% in EUR 15 (1996)

Long term  unemployment
 (
24.1% or index (UK=100) 88.0

(Oct 1998)

Living conditions

                 (
21% of population in local authorities with living conditions that are below average, or index (England=100) 46.7 (1997)

Standardised Mortality Ratios
 (
Index (UK=100) 93.0

(1997)

% dwellings on previously developed land
(
49% or index (England=100) 95.9

Energy consumption
(
Indicators and values to be specified and determined at later date

Volume of waste produced (by type) per head
(
Indicators and values to be specified and determined at later date

Levels of air pollutants at NAQS selected sites
(
National Air Quality Strategy targets have been set for 2005

Marine and river quality
(
Indicators and values to be specified and determined at later date

 [5] World Class Programmes

The economic strategy for the South East specified seven World Class Programmes that flowed from aspirations and goals established by the analysis and consultations carried out during the build-up to the launch of the Strategic Consultation Document and the State of the Region Report.  The most significant and direct links between the three objectives of the strategy and the Programmes are depicted below.

Strategic Objectives and Programmes

Programme

World Class:
Aim - “be one of the top 10 regions in Europe – perhaps the world”.


Goals


Economic 
Social 
Environ

ment

Businesses
(



Learning
(



Workforce
(



Regeneration & communities

(


Environment


(

Infrastructure
(
(
(

Rural Economy
(
(
(

The above matrix suggests that the first three Programmes are likely to have their most profound and direct effect on the economic prosperity objective.  It will be necessary as far as possible, therefore, to disentangle one Programme route to achieving that objective from those represented by the other two Programmes. Moreover, the World Class Businesses Programme has three sub-objectives and indicators need to be selected that are both appropriate to these and enable a link to be made with the headline condition indicators of economic prosperity. 

As shown in the matrix, there is likely to be a closer convergence between the regeneration and communities Programme and the objective related to the social goal of reduced deprivation/social exclusion.  This is also the case between the environment Programme and the environmental quality objective.  

However, the infrastructure and the rural economy Programmes tend to run across all the objectives.  They do so in different ways.  The rural economy Programme could be expected to contribute to the achievement of the strategic objectives albeit, by definition, primarily in rural areas.  The infrastructure Programme will also operate across the objectives contributing to them in different and often more indirect and longer term ways.

[6] Programme condition indicators

In addition to the headline State of the Region indicators set out earlier, there will need to be subsidiary or supplementary condition indicators that relate to each of the World Class Programmes.  A change in one of these Programme condition indicators can be expected to be linked with a change in one or more of the headline indicators.  These links will be more or less direct and quantifiable.

World Class Businesses Programme

As anticipated in the analysis section of this working paper, there will be some business Programme condition indicators that will link directly and, to a lesser extent, quantitatively to the goal of economic prosperity and to the GDP per head aspiration for the region.  These are set out below  under the headings of the three sub-programmes identified in the strategy (those indicators specified by the Government are coded ( ). 

World Class Business Programme Condition Indicators 

a) Develop a world class competitiveness and enterprise infrastructure

Manufacturing labour productivity    (
Value £39.8k or index (UK=100) 120 (1997) 

VAT registrations
      (
Business survival rates (
As proportion of stock = 12.4% or index (UK=100) 108.8 (1997)

60.6% relative to UK 59.2% or index (UK=100) 102.4 (1994)

Foreign manufacturing investment     (
£859m or 40% of total manuf investment relative to 32.4% for UK (1997) 

Sites for commercial development  
      (
Indicator and value to be specified and determined at later date

IIP recognitions
      (
24% of organisations employing 50 or more, or index (UK=100) 109.1(1999)      Target 35%

Continued over the page

World Class Business Programme Condition Indicators (continued) 

b) Increase technology transfer and innovation

R&D intensity in  manufacturing
      (
12.5% relative to UK 6.7%, or index (UK=100) 186.6      (1997 prov)

High technology employment intensity
      (
123.6 th employees or  3.9% of total relative to GB 657.4 th or 2.9% (1997)

Commercialisation indicators relating to, for example, the number of academic-industry links resulting in commercialisation of science and technology (s&t) in the region, the number of new companies based on the region’s s&t base, and the number of companies in the region able to exploit the opportunities presented by the s&t base. 

(

c) Sectoral development

Above indicators derived for priority sectors
      (
Indicators and values to be specified and determined at later date

World Class Learning Programme

Whilst it is difficult to make a quantitative link between higher levels of learning and growth, there is no doubt that increased “human capital” has been assessed in many studies to make a substantial contribution to the growth potential of a region/country.  For this reason the Programme condition indicators are regarded to be important measures of the future competitiveness of the South East region.

World Class Learning Programme Condition Indicators  

% of 19 yr olds with Level 2 qualifications (
79%, or index (UK=100) 105.3 (1998/99)

National target = 85%

% of employed with Level 3 qualifications (
49%, or index (England=100) 108.9 (1998/99)

National target = 60%

% of employed with Level 4 qualifications (
27%, or index (UK=100) 108 (1997/98)

National target = 30%

% of 16-18 year olds in education or training     (
82% and 71% or index (England =100) 102 and 103 (1995-96) 

National literacy and numeracy indicators for 11 yr olds           (
Indicators and values to be specified and determined at later date

World Class Workforce Programme

There are no hard and fast and well understood links between workforce skills and growth prospects.  But, it is generally agreed that past growth differences between regions/countries can be attributed in part to the qualifications of their workforce. It is also evident that higher qualifications tend to be associated with higher earnings and an occupational mix in the region that offers more sustainable growth prospects.

World Class Workforce Programme Condition Indicators 

Rate of “hard to fill” vacancies
  (
25% of employers or index (GB=100) 108.7   (1998)

Job related training
  (
29.8% of employees in last 13 weeks, or index (UK=100) 106.4 (1998)

Average earnings
  (
£9.5 per hour or index (UK=100) 103.3   (1997)

Occupations


  (
35.1% of persons of working age in professional, management, or technical occupations, or index (UK=100) 117.4   (1997)

Regeneration and Communities Programme

The condition indicators that most directly relate to the strategic aspiration for GDP and GDP per head growth have already been included as headline indicators.  The ones that are suggested as Programme condition indicators here (see below)  will be related to the headline indicators but in ways that are not clear-cut in terms of the direction of causality.

Moreover, the concern of this Programme is directed at improving the living conditions of those in particularly disadvantaged areas of the region and linking them effectively into labour and housing markets.  As such, the indicators will be local rather than region specific.

Regeneration Programme Condition Indicators  

The % of LADs in the top 100 on the Index of Deprivation    (
100% in the IoW, 33% in East Sussex, 15% in Hampshire, and 7% in Kent (1998)

Specific indicators with respect to housing, crime rates, health, and family life (children in low earning households) should be developed and base-lines established. 

World Class Environment Programme

It was suggested earlier that headline indicators should be included that related to the primary concern of the strategy with consumption (e.g. land and energy), production (e.g. of waste products), and quality (e.g. air and water).  This Programme will be directed at improving these indicators but also supplementary indicators that may or may not be related to the headline indicators but are nevertheless regarded as a measure of the success of the strategy in making for sustainable development.

The indicators provided below are only illustrative.  The figure resists the temptation to multiply the number of indicators.  They need to reflect key aspects of the consumption, production, and quality issues that the strategy will need to address in securing its GDP per head aim in environmentally sustainable ways.

World Class Environment Programme Condition Indicators 

Water consumption
   (
3-4% surplus of water resource over 1990 average demand – the lowest regional “cover”.

Aggregate regional car mileage
   (
SERPLAN Headline Target – to achieve a mileage figure in 2016 below the 1998 level

% all new development on previously used urban land            (
SERPLAN Headline Target – for ROSE to achieve 60%

Densities of houses built (units/ha) and employment (workers/ha) developments
   (
Indicators and values to be specified and determined at later date

% businesses with implemented environmental strategies
   (
Indicators and values to be specified and determined at later date

% of national species

Rate of species extinction   (
55% identified in the region by the UK Biodiversity Group



World Class Infrastructure Programme

The Infrastructure Programme will work across, and contribute to, all the other Programmes.  However, the Programme must be directed at improving conditions in the region in ways that are not the responsibility of other Programmes. They, therefore, need their own condition indicators.

The proposed indicators reflect this but they also seek to capture the conditions that the Programme might influence within each of the strategic goals.

World Class Infrastructure Programme Condition Indicators 

Economic Goal

Motor vehicle mode of transport to work
  (
78% or index (GB=100) 109.9

(1997) 

Time taken to travel to work
  (
Mean time 23 minutes or index (GB=100) 95.8

(1997)

Mean traffic speed and stress on roads
  (
81.9 kph or index (England=100) 108.0 (1997)

52.6% or index (England=100) 113.1 (1997) 

% of new developments near to transport nodes
  (
Indicators and values to be specified and determined at later date

Capital value of industrial property
  (
Index 137.6 (UK=100)  (1998)

Social Goal

%  population within 400m of public transport stop
  (
Indicators and values to be specified and determined at later date

Proportion of unfit dwellings in the stock
  (
Indicators and values to be specified and determined at later date

Satisfaction of residents with conditions in their area   (
Indicators and values to be specified and determined at later date

Environmental Goal

Indicators and values to be specified and determined at later date through consultation

Rural Programme

The Rural Programme was devised separately from the other Programmes because analysis and consultations demonstrated that the issues for the region took on a different, or more acute, form in a rural context.  So, in the most part, the Rural Programme condition indicators should be rural cross-cuts of the other indicators. Thus, baselines appropriate for new business starts and survival rates should be different in rural areas.  The suggested exceptions to this are related to the environment goal where there might be rural specific indicators – see below.
· Open land lost to development

(
· Miles of hedgerows

                (
· % land under stewardship schemes/conservation management



(
· Area of woodland as % total area

(


[7]  Response indicators

Response indicators are designed to measure, first, the inputs and activities that are undertaken in the name of the strategy and its Programmes.  Then, they must capture the intermediate outputs and final outcomes or impacts generated by the inputs/activities.  And, finally, they must provide the information to estimate the extent to which the gross impacts of the Programmes are delivering net impacts at the regional level (that is, after allowing for displacement and multiplier effects). 

For example, the strategy envisages targeting inward investment to fill gaps in supply chains and strengthen existing and emerging business clusters.  There will be funding and resources (the inputs) associated with the promotional efforts (the activities) to attract such investment.  These will give rise to expressions of interest and investments by overseas businesses (the outputs). And these, in turn, could result in a higher proportion of overseas investment in the total investment in certain sectors/clusters (a Programme condition indicator), and positive gross impacts as measured in regional GDP.  But, the net impact  will be lower to the extent that the investment displaces other investment in the region.  It is this net impact that will really contribute to the growth of the South East.   

In this example, the relationships between the inputs and activities could be monitored on a regular basis and across the whole range of activities in the region.  However, the relationships with outputs and impacts are much more difficult to monitor and are likely to require special surveys often integrated with evaluation through sampling and/or case-studies.

The funding regimes – SRB, EP, RDC – that have been allocated to SEEDA will already have systems in place to specify the appropriate response indicators and to monitor and evaluate their values.  The systems are different primarily because the funding regimes have previously been different but also because their purposes have been distinct.  Bringing these together will be a task for the next year or two. 

In addition, there are the other funding sources available to the RDAs, notably the Skills Development, Competitiveness, and Inward Investment Marketing Funds.  New response indicators might need to be developed for these funding regimes and SEEDA and its partners will need to discuss their integration with Government Departments.

At some stage, it will be necessary to bring these different systems into the common framework for monitoring and evaluation set out in this working paper.  However, in the short term, it is suggested that the existing systems should be maintained but that they be nested, as far as possible, within the framework proposed here.  

As a start to this process, the current funding sources and their monitoring and evaluation frameworks/systems have been mapped in an illustrative way onto the aims, objectives and priorities of the strategy for the South East .

Strategic objectives, Programmes and existing monitoring/evaluation frameworks

Programmes:

World Class:
Aim – “be one of the top 10 regions in Europe – perhaps the world”.


Economic 
Social
Environ

ment

Businesses 
SRB, EP, Competitiveness Fund, Inward Investment 



Learning
SRB



Workforce
SRB & Skills Developt Fund



Regeneration & communities

SRB & EP


Environment


SRB & EP

Infrastructure
SRB & EP – but most activity in this Programme likely to be communication related

Rural 
Rural Development Commission (RDC) 

This suggests that the previous RDC framework indicators can be nested clearly and unequivocally within the Rural Programme.  But, with the major changes taking place in policies and structures for rural and agricultural development (most notably in the EU), there may well be other funding regimes that could be of benefit to the rural economy of the South East.  And response indicators will be needed for these. 

The Infrastructure Programme is described in the strategy very strongly in terms of transport and communications and, therefore, it is likely that the relevant response indicators will need to be drawn from elsewhere than the SRB, EP or RDC frameworks.  

However, the SRB and EP framework indicators are highly relevant to the other Programmes within the RES and it will be necessary for their indicators to be allocated between the Programmes. 

The Programme that has the heaviest concentration of currently different monitoring and evaluation frameworks is the World Class Businesses Programme.  It is also the case that the strategy identified a flagship initiative as being the establishment of a network of 25-30 Enterprise Hubs to facilitate, along with other initiatives, the “wiring of the region”.  Specific actions will, therefore, have to be associated with this strategic intent with distinct associated inputs and activities, outputs and impacts.

Therefore, this Programme is used to illustrate the response component of the evaluation and monitoring framework (see below). The entries in the inputs column represent the likely use of the available funding regimes within SEEDA. Clearly, other funding sources could and should be drawn on (e.g. EU Structural Funds). And, at some point, the framework would need to be developed to accommodate the evaluation and monitoring activities of SEEDA’s partners’ . 

The code ( suggests that the relevant information could be obtained from monitoring returns using financial and management information systems.  The code ( denotes that the information could only be obtained by discrete reviews or evaluations. The format used below is proposed because it prompts consideration of how the Programme objectives can be achieved through the selected Programme activities.

SEEDA will work with its partners to establish the evaluation and monitoring procedures necessary to assess the influence they are exerting to improve the state of the region.

Response Indicators and their link to Condition Indicators – an example 

World Class Business Programme: (a) Develop world class competitiveness

Objectives
Response indicators
Link to Condition Indicators


Inputs
Activities
Outputs
Link 

Quantitative and/or qualitative
Impacts = State of the Region

Business support networks
SRB





Increasing the level of e commerce
CF





Initiatives to create and develop clusters
CF





Investment funding and managerial support for growing businesses
CF





Pro-active support for inward investment
IIM





Ensure adequate supply of sites for business use
EP





Sources and Commentary

(
Discrete review and evaluation of the rationale and objectives for the Programme.
(
financial and management information systems
( 

financial and management information systems
( and (
management systems, surveys, & ad hoc reviews  
Mostly ( through discrete reviews and evaluations plus qualitative accounts of the links between what has been accomplished by the Programme and its achieved and potential impact
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Strategic aim translated into goals





Strategic aim for the South East to be one of the top 10 regions in Europe - perhaps the world





Response indicators    


World Class Programme


 activities


 outputs


 outcomes





World Class Programme condition indicators


Indicators of the specific conditions in the region that each of the programmes will be seeking to influence





Primary condition indicators                                Indicators of the primary conditions in the region that the strategy will be seeking to influence





Monitoring and evaluation framework for the South East Strategy
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Analysis
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World Class Programmes to achieve goals





Goals





Environmental





Goals





Economic





Goals











Social
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