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1.
Introduction
Consultation
This Action Plan has been developed as a response to the Regional Economic Strategy and has  evolved from a number of  consultation exercises including:

· Action planning workshop on 16/8/99 at Chatham Maritime

· Action planning workshop on 17/8/99 at Ashford Business Point

· Economic Development Officers Forum 18/8/99 at Medway

· One to one discussions with private business & Lbl

· One to one discussions with officers within district councils

· KCC team meetings

· SEEDA meeting on 27th  September at Leeds Castle  with Kent Economic Forum Board & Sector Group Chairmen
· Presentation to the County Council’s Cabinet on 6th September 
· Presentation to the County Council’s Economic Development Board on 13th  September 
· Meetings between KCC,  GOSE and SEEDA
· SEEDA presentations
· Consultation on draft action plan to 180 stakeholders 4th October 1999.
It should also be recognised that, through Kent Prospects, the County has a long term strategy for action 1996-2006. Thus the RES consultation activity has added considerable  value to existing work. As a result of this consultation process 150 possible specific actions have been identified. The analysis of these proposals has resulted in the development of 11 strategic projects of regional significance. In addition a suggested update is proposed  to the Maidstone, Ashford, Dover, Sandwich Matrix cited in the State of the Region Document. 

Although this  action plan only covers the  Kent County Council area (Medway Council having submitted its own response), it should be recognised  that the representatives of the two areas have worked together in developing their respective responses and as a consequence they dovetail to form a sub-regional response.  Evidence of this collaboration is shown   through the comprehensive consultation exercise  which has put in place  strong foundations   for continued joint working in the delivery of the action plans.

Action Plan  
KCC sees this  action planning as a fluid process that will enable   new programmes to be developed and existing work to be prioritised. Where appropriate some lower priority activity will need to cease and appropriate exit strategies employed. The 11 projects submitted as part of this plan are seen as the starting point. Each of the 11 projects are examined within this action plan with regard to:

· Project Details

· Key Actions

· Partnerships

· Role for SEEDA 

· Added Value ( especially for the Region)

Delivery
It is proposed that  each project is worked up into a more comprehensive project plan   to ensure effective project management and delivery. These project plans will build on the content of this action plan and  will provide additional detail especially on:

· Needs assessment

· Phasing and critical path analysis

· Resourcing

· Linkages and added value

· Risk Analysis

· Outputs and Impact

· Monitoring, review and evaluation

· Milestones

· Value for Money

· Exit Strategy

This action plan recognises that the proposed projects will only be successfully delivered if the relevant  partners share common goals and purpose. This will involve building on current positive partnership activities across Kent which have already seen public, private, voluntary and community interests working together to successfully deliver a number of  projects and programmes.

The County Council’s Economic Development Unit will take responsibility for the co-ordination of the development of each of the 11 project action plans. This reflects to a large degree the Unit’s Business Plan 1999/2000, and is certainly a significant influence on the current business planning process leading to the draft plan for 2000/2001. Where appropriate, the Unit will take the lead role for the delivery of certain projects. Whether adopting a lead or supporting role, this  will involve the input of staff and financial resources from KCC. In addition there will need to be   contributions from partners across the county. It is anticipated that SEEDA, as a new welcomed partner,  will also be in a position to provide expertise, influence and financial resources to ensure the effective delivery of action.

The proposals for the additional sectors within the Maidstone, Ashford, Dover and Sandwich Economic Generator are presented in the form of a new matrix that   examines each of the proposed sectors against the headings identified in the original matrices.

Conclusion

The key to the success of  this action plan will be to build on the existing partnerships within the sub-region. In particular, consideration needs to be given to the role to be played by  higher and further education institutions in developing the sub-region’s skills base in order to support businesses and inward investment as well as bridging  gaps between employment opportunities and the workforce. 

Consideration will also need to be given to sustainability in terms of managing the potential conflicts between the economy and environment. This issue will be addressed on a project by project basis through each detailed project plan.

This action plan outlines an ambitious programme of projects that, when delivered, will  help tackle a number of economic issues facing the Kent sub-region and  create a climate for  growth and prosperity that will contribute towards making the south east a world class region.

Project Title
Rail Infrastructure

Project No
01
Date Established
10 /09/99
Date of update
15 /10/99

Sector
All

World Class Theme
Infrastructure / Business / Environment

Project Description

With the exception of direct Channel Tunnel related developments and improvements (including Eurostar & Ashford International Passenger Station) Kent has lagged badly behind improvements nationally to the infrastructure (track, signalling, stations and termini) and rolling stock. The impact of this is to impair mobility within the County and  to London,   which   is having a profound impact on Kent’s ability to properly deal with the movement of goods and people to and from the continent, and is badly impeding investment in the County (especially regeneration efforts in Thames-side and East Kent). The inability to move freight from road to rail is also having an adverse effect on Kent’s environment. 

Key Actions

· Secure firm decision on start date of  CTRL phase II and Ebbsfleet Station in Thames-side and its completion as soon as possible.

· Secure use of Eurostar for domestic passengers(at Ashford IPS and Ebbsfleet IPS) improving access to and image of East  and North Kent.

· Improve rail freight access to the ports of Dover, Sheerness and Thamesport 

· Reduce travel times between  East Kent and London, with improved rolling stock, faster services   and utilising  the CTRL when completed.

· Provide capacity for rail freight around London and towards the Midlands and the North, ensuring that Kent taps into the network and that the impact on   Kent’s environment is minimised. 

· Improve capacity of rail freight by increasing loading gauge to accommodate “piggyback trailers” (w11).

· Improve services and infrastructure (e.g. redevelopment of Dartford station)  on the North Kent line taking advantage of Thameslink 2000 to assist the regeneration of Kent Thames-side.

· Improve the Ashford to Thanet and Thanet to Faversham lines and services (facilitating the regeneration efforts in Thanet & Dover and  improving access to London Manston Airport).

· Improve passenger services from West/Mid Kent to London.

· Pull together the key research interest that will help develop this project.

Partners 

· KCC
· London Manston Airport

· District Councils
· Kent Developers Group

· Medway Council
· LIK

· University of Kent (Canterbury)
· Railtrack

· Eurotunnel Ltd
· Rail Operators

· The Ports
· 

SEEDA’s  Role

Support the ongoing Kent Rail influencing strategy to secure commitment to the necessary improvements.

Added Value  

Kent is critical to the movement of the region’s goods to the continent and beyond, and for import of essential raw material. It is also an important arrival point for the region’s foreign visitors. Improvements to Kent’s rail infrastructure will speed movement  and remove over demand on the region’s roads, especially the M25. Failure to do so will hinder the region’s competitiveness.

Project Title
Wired Region (Kent Access)

Project No
02
Date Established
12 /09/99
Date of update
15/10/99

Sector
All sectors

World Class Theme
Business / Learning/ Rural Economy

Project Description

The development of  the Kent element of the “Wired Region” proposal for the South East, as detailed in the draft Regional Economic Strategy, by accelerating the implementation   of the Kent Access partnership initiative.   

The objective of Kent Access is to improve resident, employee and business access  to information and services through technological advancements.   Kent Access seeks to maximise individual partners’ investment in ITC by bringing together these individual commitments into a comprehensive programme.  The initiative focuses on the stimulation of both the supply and demand side for ICT, with a particular goal of accelerating the provision of ICT infrastructure.

Work already undertaken includes:

· the establishment of a Kent Access Web site to: 

· link sites of relevance to Kent - a web portal for the County 

· develop best practice amongst Kent sites

· the establishment of public information points in public buildings across the County that unite  both County and District Councils (now operational).

· work with colleagues in Nord-Pas de Calais on transfrontier connections and joint working in the area of e-commerce

· overall promotion of e-commerce and web site development through the work of lbl

· development of Medway Resource for Information Technology (MERIT) and the North Kent Technopole

· investigation into the provision of an ICT Demonstration Centre at Kings Hill

· investigation of improved ICT use by the County’s key tourist attractions

· a focus on the attraction of call centre companies as a component of the overall efforts to attract inward investment (through Locate in Kent).

· establishment of an ISI Local Support Centre

· implementation of a local network of video-conferencing centres in the County

· development of tele-cottage and rural IT centres to provide learning opportunities and a business resource to the rural community.

It is important that SEEDA recognises the progress made and the contribution Kent Access will make to the ‘Wired Region’ proposals/aspirations (The project is already identified in KCC’s Economic Development Business Plan 1999/2000).

Key Actions 

· Implementation of projects to stimulate e-commerce

· Exploitation of Kent’s physical gateway advantages with the development of Kent’s electronic gateway capabilities

· Development of data exchange and electronic highways linking enterprise hubs and centres of excellence within the South East

· Providing free Internet access for target businesses

· Development of a specialist ICT flagship building (possibly Kings Hill)

· Uniting public access to the Web and Web content with business access

· Establishing a Euroregion/ cross border teleworking centre

· Continued development of rural IT initiatives

· Ensure Kent input into regional consortium bid for New Opportunities Fund for the community access to lifelong learning initiative
· Monitor impact of current initiatives including University of Greenwich Network, Kentish Man Network and University of Kent/ Univesite du Littoral Interreg proposal
· Develop links between business and schools so as sharpen focus of IT/ICT education
· More intensive support  of lbl provided services to assist ICT take up and the use of e-business such as ICT audits, web starter packs, Y2K audits and the use of web based training to deliver lbl products.

Partners

Kent Access is a partnership of  KCC, lbl, and the private sector through the business led Kent Access Business Group (what was the Kent Prospects ICT sector group) together with partnerships with Kent’s District Councils  and Medway Council.

· Canterbury College

· University of Greenwich

· University of Kent

SEEDA’s  Role

· Support the Kent Access initiative and recognise it as a means of achieving part of the South East Wired Region ambitions  

· Bring together private and public sectors at regional level to co-ordinate region wide projects and to target investment in to new infrastructure  

· Undertake targeted inward investment activity focusing on call centre operators and ICT intense businesses

· Development of common standards and accreditation for “Wired Region” projects  

· Developing an ICT flagship building at Kings Hill delivering high valued added ICT support services for businesses together with high quality office and business space for new and growing ICT intensive businesses 

· Provide financial support to help put in place the necessary telecommunications and related infrastructure 

· ‘Join-up’ relevant activities at a  SEEDA and County level where relevant



Added Value 

· To coalesce existing private and public sector interest in working together to create a wired County, as part of the wider regional network
· Meet the challenges established within the ISI/DTI Spectrum report - Moving Into the Information Age

· Effectively compete with Northern France’s own stated ambition in the creation of a “region numerique” (digital region) in terms of business development and inward investment
· Contribute to UK Government’s targets for penetration of Internet technologies in to SMEs and the use of electronic transactions between Government and business

· Positioning of the South East / UK as a leading international force in the exploitation and use of new ICT and the development of ICT rich technology based forms
· Improved understanding as to who does what within Kent

Project Title
Kent Thames-side 

Project No
03
Date Established
10 /09/99
Date of update
15 /10/99

Sector
All Sectors

World Class Theme
Business/ Learning/Environment/ Regeneration and Communities

Project Description

Kent Thames-side was identified in RPG9a as a growth area of regional significance, one of two main centres of development in Thames Gateway. Kent Thames-side’s growth will focus on brownfield sites and could provide up to 50,000 new jobs by 2021, helping to reduce  Kent’s current reliance on London. With a reduction in the need to travel, this could offer a significant step towards a more sustainable form of development. The potential to accommodate up to 30,000 new homes by 2021offers a significant contribution to regional targets and an opportunity to improve the quality and variety of housing to attract managerial, professional and other key workers who will be required in financial and business services, pharmaceuticals and bio-science growth sectors (as identified in the RES).

The three local authorities (KCC, Dartford and Gravesham Borough Councils) and the key private sector stakeholders (notably Whitecliff and London and Continental Railways) have agreed a vision and established a partnership to implement the development. The vision is already being realised. Bluewater and   Crossways are early examples of the “World Class” development that will transform this area of economic opportunity. In addition, the three local authorities have established a Section 101 Kent Thames-side Joint Executive Committee to provide continuity to public service provision.  It is supported by the Thames-side joint officer team, pulling together the skills of the authorities.

The Ebbsfleet development, alone, has the potential to create   20,000 jobs and 3,000 dwellings centred around the proposed International Passenger Station. Action is required to unlock this and other key infrastructure projects. SEEDA has a key role in influencing investment decisions, specifically CTRL Phase II and the public transport infrastructure in Kent Thames-side.

Kent Thames-side is unique in South East England, with  its potential for growth of regional significance in an area with significant pockets of deprivation. The provision of community infrastructure to service the new population, while improving access for the indigenous population, requires major investment for which innovative forms of funding will need to be found.

In the recent review of Assisted Areas, 16 wards in   Dartford and Gravesham were designated tier 2 and 3, and a further 11 wards in Gravesham were designated tier 3.  It is important that this new designation is   used to assist existing firms and encourage inward investment.

Kent Thames-side is participating in the OECD Learning Regions initiative and is promoting life long learning to enable existing communities, affected  by the decline in traditional sectors,  to access the new jobs which will become available.  (The project is already identified in KCC’s Economic Development Business Plan 1999/2000).

Key Actions 

· CTRL Phase II and Ebbsfleet Station - The Thames-side partners are lobbying the Government to progress these key infrastructure investments rapidly

· Fastrack Integrated Public Transport Network - The early progression of this segregated bus network is key to realising sustainable development at the scale envisaged in Kent Thames-side, and its cost will need to be shared between partners. To help take this forward a project officer has been appointed 

· Community infrastructure - The scale of investment required to realise the potential of Kent Thames-side can only be raised if appropriate levels of contribution are forthcoming from developers towards community infrastructure. The timing and phasing of development at this scale can probably only be realised if innovative new forms of financial partnership are progressed. Local public sector resources and developer contributions will not be sufficient. There is also a need to update policy on planning obligations in land use plans

· Extension of Dartford Tolling- There is merit in retaining the toll, provided that the revenue is used to fund local and Thames Gateway sustainable transport initiatives

· Incubator hub. - Investigate for London Science Park at Dartford (University of Greenwich) to become incubator hub

· Flexible Learning - Pull together training providers to develop flexible learning programmes that bridges the gap between businesses and economically excluded

· A2 widening from Bean to Cobham- The early implementation of this road improvement

Partners



· Dartford B.C
· Kent Thames-side Association

· Gravesham B.C
· University of Greenwich

· KCC
· Whitecliff Properties

· London and Continental Railways
· Countryside Properties

· Locate in Kent
· The Learning  and Business Link Co

· North West Kent College
· Kent Police

· West Kent Health Authority
· Government Office for the South East

SEEDA’s  Role

· Lobby Government for commitment to CTRL phase II and Ebbsfleet IPS

· Lobby Government on the extension to and use of the Dartford Crossing tolls

· Assist creation of new financial arrangements to fund the full range of Infrastructure, including transport and community

· Provide direct financial support to help put in place required physical, social and economic infrastructure

· Support the Thames-side partners’ efforts to promote the area

Added Value  

· The area presents the Region with the greatest opportunity for large scale growth, in a key location between London and Continental Europe.  The completion of the CTRL and the provision of Ebbsfleet IPS will provide critical connections to enable the area to maximise its development potential, thus making a significant contribution to the Government’s Thames Gateway aspirations.  The use of brownfield sites ensures a sustainable outcome, and the scale of the potential sites will provide the Region with an important inward investment product


Project Title
Sandwich Corridor - East Kent Channel Region

Project No
04
Date Established
10/9/99
Date of update
15/10/99

Sector
All sectors

World Class Theme
Business/ Infrastructure/Environment/Learning Regeneration and Communities

Project Description

The original core “Sandwich Corridor” stretched from just north of Sandwich past the Pfizer site, former Richborough Power station and Hoverport sites to the Lord of the Manor roundabout just outside Ramsgate, and was largely a strategy to maximise development opportunity via land-use and transportation planning.  

Initially the project partnership included the two District Councils of Thanet and Dover, Pfizer Ltd, GOSE and Kent County Council. The partnership now includes SEEDA, the DTI, Locate in Kent and Canterbury City Council and the project’s remit has expanded to take account of the broader strategic planning context, utilities infrastructure, social and cultural infrastructure.  

The geographic remit now recognises the interconnectivity of development opportunities in Dover at the Whitecliff Business Park, and within the Dover Town investment Zone and in Thanet on the Central Island, at London Manston Airport and at Ramsgate Port.  It also explicitly acknowledges the important sub-regional role that Canterbury plays in East Kent in respect of providing a cultural, shopping and educational centre - aspects that are critically important to enable the sub-region to develop and compete with other locations. This should include the development of hotels, conference facilities and  housing that meets both need and demand.

The Sandwich Corridor project has developed via its new definition a critical mass of opportunity in East Kent which makes it strategically important on a regional and national scale.  A point greatly underlined by the presence of Pfizer Ltd set to expand to employ some 7,000 people by 2005 and by the enormous potential at Dover and at the London Manston Airport.  This development context is being matched by a robust partnership of Local Authorities, Public Sector Agencies and the Private Sector (The project is already identified in KCC’s Economic Development Business Plan 1999/2000).  

Key Actions 

Access and Transport
· Development and implementation of the Local Transport Plan - East Kent Access Package

· Re-alignment of the A256 around the VAG site to improve access to Pfizer’s facility and enable their site to expand

· More appropriate approach road to Thanet

· Upgrading of  Thanet Way  

· Improvement and enhancement of the Rail infrastructure and service to East Kent 

Utilities Infrastructure
· Network analysis and assessment of infrastructure costs

· Establishment of Utilities Implementation Partnership

· Commitment of partners to programme of expenditure

· Prioritisation of implementation 

· Implementation of Strategy 

· Re-investment programme of partnership profits 



Vision statement 

· Creation of  an aspirational Vision for the area that may be capable of forming the basis of strategic policy to be adopted by the partners

· Incorporating environmental, learning and cultural investment  issues in the agenda for actions arising from the Vision



Partners

KCC
SEEDA

Lbl
Police

Pfizer Ltd
Dover District Council

Locate in Kent
Thanet District Council

South Kent College
University of Kent

East Kent Health Authority
Christ Church University College

GOSE
Canterbury City Council

SEEDA’s  Role

to contribute to the development of the partnership, its programme - implementation and future direction

to support the Utilities Infrastructure Partnership - a project which has captured the imagination of DGXVI as innovative and groundbreaking and encouraged them to take a favourable view to adapting the Objective II map to enable ERDF monies to be applied to the project

the East Kent Access transportation proposals - to support and lobby Central Government for necessary resources

to support the development of a policy framework which will enable a sympathetic planning environment to maximise the contribution development sites can make to the economy of East Kent

to encourage and invest in aspects of an Enterprise Hub for East Kent that can support the development of a critical mass that the partnership is seeking to create

future SRB programmes that will enable the participation of the local communities in the new opportunities being created

Added Value

The strong partnership aspects of this project can create a consensus on priorities that will enable coherent policies to be adopted by the stakeholder organisations - and therefore create a climate that will enable and facilitate implementation

The project additionally encompasses within it a number of development opportunities that can contribute significant numbers of new jobs and affect the economic restructuring of East Kent

The Utilities project offers an opportunity to develop best practice - as does the nature of the partnership

The connectivity of development, ports, airports, cultural and quality of life issues, infrastructure and new technology suggest that the opportunities in the Sandwich Corridor are of regional significance



Project Title

Central Island Thanet Regeneration

Project No
05
Date Established
10/9/99
Date of update
15/10/99

Sector
All Sectors

World Class Theme
Business/Infrastructure/Regeneration and communities

Project Description

The Central Island Initiative includes the following key development opportunities:-

London Manston Airport

Manston Park (Kent International Business Park)

EuroKent Business Park

Thanet Reach

Together these development sites offer a critical mass of development opportunity which must be seen as strategic on a sub-regional basis. Central Island is critically important to Thanet given the backdrop of social deprivation, high unemployment and the need to strengthen and diversify the local economy (The project is already identified in KCC’s Economic Development Business Plan 1999/2000).

Key Actions 

Utilities Infrastructure
Conduct network analysis to quantify utilities service shortfall

Form partnerships to share commitment and cost of providing/expanding infrastructure supply

London Manston Airport
Support the development of passenger/terminal facilities, airside related activities, freight capacity and aircraft servicing

EuroKent
Improve access from Haine Road to EuroKent to secure/facilitate major inward investment interest

Kent County Council

Seek to establish a Turner Centre in Margate

Christ Church University College
Thanet Reach Campus - Learning/innovation Centre - develop flexible learning programme

Partners

KCC
Thanet District Council

Christ Church University College
Thanet Regeneration Board

Wiggins/MEPC
Locate in Kent

Lbl
Thanet Developers

University of Kent


SEEDA’s  Role

Participating in the utilities partnership
Providing funding to the utilities partnership
Providing funding to the utilities partnership to invest in infrastructure and cover the “gap”
Funding to Haine Road infrastructure (road) gap - in order to secure major investment prospects
Supporting East Kent Local Access Plan which will result in Thanet Way completion
Lobbying for connecting rail improvements etc. - assist with developing case for Local Railway Station proposed in Masterplan
Support for Innovation Centre facility at Christ Church University College - Thanet - Thanet Reach campus
Support Ramsgate - Canterbury - Ashford Rail link 

Added Value Locally

Estimated jobs potential:-

Airport                                 4854

Manston Park                     4550

EuroKent Business Park    2648

Thanet Reach                       920

Create new economic future for key location within South East

Development will serve to alleviate social deprivation

Development of London Manston Airport enables growth in air passenger and freight transport to be accommodated in the South East

Project Title
Kings Hill

Project No
06
Date Established
12/9/99
Date of update
15/10/99

Sector
All Sectors

World Class Theme
Business, Learning

Project Description

Kings Hill is already established as one of the flagship developments in the Region, and is a key product in regional inward investment activities. It is the result of a joint venture between Kent County Council and Liberty Property Trust (formerly Rouse and Associates) - an American Real Estate Investment Trust (REIT) - signed in 1989. Development commenced in 1990 on the former West Malling Airfield, 9 miles west of Maidstone. When completed, the development of 650 acres will comprise:

2.8 million square feet of business space

1,850 homes

Golf course

Community facilities - primary school, community centre and recreational facilities

Higher Education campus (University of Greenwich)

Retail facilities - including supermarket and public houses

Networks of footpaths, cycleways, bridle ways and public transport routes

Public art

To date 500,000 square feet of business space has been completed and occupied, attracting such names as Kimberly Clark, Rhone Poulenc Rorer (now confirmed as consolidating on site as Aventis Pharma), and BT. 700 homes are occupied, and the first phase of the primary school has been open for two years. The golf course was completed in 1996 and planning permission has just been granted for the supermarket, public house and improved facilities for the University of Greenwich. 

The project still has some way to go, especially in the provision of essential infrastructure. Partnership work with LIK, SEEDA and GOSE is critical to the fulfilment of the development’s potential.

(The project is already identified in KCC’s Economic Development Business Plan 1999/2000).

Key Actions 

Develop an enterprise facility with managed flexible workspace to cater for small start up businesses 

Develop IT/ICT demonstration centre for the Sub-region

Improve A228  to enhance south /north link

Develop a range of products for higher education usage

Pull together all key stake holders to develop for  detailed project plan  

Partners

KCC 
Liberty Property Trust

Locate in Kent
Lbl

University of Greenwich
Tonbridge & Malling  BC

SEEDA’s  Role

Support and market  Kings Hill as a regional inward investment opportunity

Financial support to assist with development of physical, social and economic infrastructure

Added Value 

This provides an opportunity to develop a   flagship project that will help promote Kent and the South East  and enable the Region to compete for inward investment at an international level 

Project Title
Port of Dover

Project No
07
Date Established
10/9/99
Date of update
15/10/99

Sector
All Sectors

World Class Theme
Businesses/Infrastructure/Regeneration

Project Description

The Port of Dover is a key transport node, a "gateway" for goods being imported and exported to and from the United Kingdom and the busiest passenger ferry port in the world. The Port is experiencing year on year growth in vessel movements, despite the opening of the Channel Tunnel. The Port handles 25,000 vessels, 19.9 million passengers and 1.5 million freight vehicles per annum. To put this into context Dover handles more passengers than Gatwick and more freight than Felixstowe. It is therefore an important asset for the nation, not just the region.

In the near future, Dover's ability to accommodate further growth will be hindered by its lack of rail access for freight. The ability to achieve this has been investigated and a co-ordinated strategy for taking the proposals forward is now critical.  Innovative ways of securing the significant investment  required to achieve these proposals must be found if the potential of the Port is to be realised.

In  recent years the Port has diversified in order to secure a major share of the expanding European cruise line market and  a second terminal is under construction to allow for further expansion. Dover has now become of National and European importance for cruise operations and as a cruise destination. Dover has now overtaken Southampton as the UK's  most used port facility - in 1999 130 cruise liners  currently  use the port, a figure that will increase with opening of second terminal in 2000.

Associated with the Port and the proposals for economic growth within Dover are the development plans for the White Cliffs Business Park. These include the re-development of the Old Park Barracks by Dover Harbour Board and the second phase of development of the Business Park. These development proposals are key to Dover's ability to accommodate port related activities and new inward investment, particularly for those companies needing a location close to mainland Europe.

It is critical that  there is a co-ordinated approach to the development of the second phase of the Business Park, which may require compulsory acquisition. The need for this land and for premises to be brought forward has been recognised for some time and is key to Dover's ability to maximise the opportunity for generating investment and jobs through its assisted area status.



Key Actions 

Recognition of the National as well as regional significance of the Port of Dover.

Co-ordinated approach to the development of rail access to the Port of Dover for freight traffic - Date: Immediate

Co-ordinated strategy for the development of the second phase of the White Cliffs Business Park - Date : Immediate

Partners



Dover Harbour Board
Railtrack

Dover District Council
Freight operators

KCC
DETR

4P’s (PFI Initiative )
Locate in Kent

SEEDA’s  Role

Recognition of the need and the opportunity, and the national significance of the Port of Dover as a economic, and not just a transport, generator


Added Value 

This provides an opportunity to develop a   flagship project that will help promote Kent and the South East  and enable the Region to compete for inward investment at an international level


Project Title
Food Centre of Excellence

Project No
08
Date Established
12/9/99
Date of update
15/10/99

Sector
Land Based/Food (Also Distribution & Food Production)

World Class Theme
Business/workforce/ Rural Economy/ Learning/ Infrastructure

Project Description

Kent and the South East has a strong tradition in the production of food - agriculture and horticulture, food processing, research and development, and logistics/distribution. The importance of the food industry is recognised in the Kent Prospects Economic Strategy, and through the work of existing sector groups for the Land Based Industries, Food Processing and Transport/Distribution.

The project (already identified in KCC’s Economic Development Business Plan 1999/2000) aims to adopt an holistic approach to the food industry, bringing together the key partners in agriculture, horticulture,  business, Local Government, Government, Research & Development, and Higher and Further Education institutions. A “Kent Food Initiative” will be driven forward, and at its heart will be the development of a regional “Food Centre of Excellence” to promote and support the industry. The physical part of the “Centre of Excellence” will be based at East Malling - home of Horticultural Research International (HRI), and East Malling   Trust  for Horticulture Research - but critical are the connections across the County to Wye College(Imperial College), Hadlow College, Sittingbourne Research Centre, Kings Hill, Brogdale, UKC, NRI/ University of Greenwich, Yalding Organic Centre, the Kent County Show ground (home of the National Fruit Show each October), and the key businesses and distribution companies. It will also connect across the Region (e.g. the University of Reading’s Food Technology Transfer Centre) as well into near Europe, especially the Euroregion. The Centre of Excellence will provide a focal point for the industry - promoting best practice, food safety, commissioning essential research, encouraging and supporting the growth of new businesses, supply chain development and inter-trading, support of inward investment and training.

Key Actions 

Development of Centre of Excellence Hub at East Malling
Existing: 
HRI R&D; East Malling   Trust  for Horticulture Research(Commissioners of R&D and owners of 500 acres East Malling Estate); East Malling Research Association, Horticulture Development Council,  the Apple and Pear Research Council; National Farmers Union; strong links with Wye and Hadlow   College; and the establishment of the European Centre for Organic Fruit Research.

Planned: 

Development of incubator units for SME’s

Cluster approach to supplier development

Focused trade development opportunities

Development of business support services
Inward investment work

Industry mapping exercise

Development of data links between key nodes in the South East

Networked training provision

Development of information support network

Developing the Network
Existing: 

Land Based Sector Group 

Food Processing Sector Group (Bernard Spring)
Transport & Distribution Sector Group (John Faulkner)

Kentish Fare Marketing Group(Michael Barry)

Locate in Kent inward investment activities

LBL training and business support activities 

Planned (Spring 2000)

Major Food Conference March/April/ May 2000 for the SEEDA region to stimulate interest and enthusiasm to  drive forward this project.

Cross sector support for logistics
development

Targeted inward investment activity Joint European research project

Supply chain development project

Industry mapping exercise

Development of Kentish Fare
Existing
Highly regarded public/ private sector marketing organisation for Kentish food and drink (Chair Michael Barry)

Newly launched web site for Kentish Fare enabling direct purchasing


Planned
Review of activities

Broaden base to include  growers

Development of fruit based products

Development of “Hamper” business as part of extended marketing plan.

Develop links with Bio-science Centre of  Excellence and the Business Centre Network projects

Partners

KCC 3 Sector Groups
Yalding Organic Centre

EMR Trust 
LBL

HRI  
Medway Council

Dencora (Sittingbourne Research Centre)
T &M BC

LIK 
Kentish Fare

Brogdale
Swale Borough Council

Business partners
Wye College

SEEDA’s  Role

Support Spring 2000 Food Industry Conference

Support property aspirations at East Malling (Incubator units and Technology)
Support of cluster development - supply chain development with the RSN
Support for industry map
“Wiring” up existing hot spots of excellence
Focused inward investment activity
Development of cross border project work

Added Value Locally

To bring the  existing industry sector groups closer together in work related outputs.  Provide greater coherence to several existing/planned/ embryonic projects.   Exploitation of a natural strength locally including the Garden of England brand
Build on the South East sector strength in this sector.  Network the existing hot spots of excellence.  Help to respond to the difficulties of the land based sector and rural areas.  Bring an added dimension to existing inward investment activities.  Exploit the South East geographical advantages with regard to Europe

Exploitation of industrial strength.  Maximise the use of existing transport infrastructure.  Bring research and science base together with industry.  Encourage hi-tech start ups

Project Title
Bio-science Centre of Excellence

Project No
09
Date Established
12/9/99
Date of update
15/10/99

Sector
Pharmaceutical & Bio-Science

World Class Theme
Business/Workforce/Learning / Infrastructure

Project Description

Bio-science is a key business sector in Kent and nationally is one of  the four most important locations in the UK.  The County hosts two of the most important world leaders in pharmaceuticals (Glaxo-Welcome [Dartford] and Pfizer [Sandwich and Sittingbourne]) together with  a number of other significant world leaders including Abbot Laboratories, Rhone Poulenc Rorer, and Zeneca.   Importantly the County  also hosts a number of fast growing start-ups and SMEs including Bio Focus and Genzyme.

The importance of the sector is recognised in Kent Prospects Economic Strategy, and through the work of the existing Pharmaceutical Sector Group, and the Kent Bio-Science Network.

The project aims to build upon the Kent Prospects Sector Group work, to develop a “Bio-Science Centre of Excellence” to promote and support the industry. The “Centre of Excellence” hub will be based at Sittingbourne Research Centre, which is currently home to an emerging cluster of bio-science businesses  and a Incubator Centre for small and developing companies. It will be connected across the County to UKC, University of Greenwich, Imperial College, HRI, other key sites and to the key firms already present. The Centre of Excellence will provide a focal point for the industry - providing specialist support, facilitating access to funding, promoting best practice, networking across the sector, encouraging and supporting the growth of new businesses, intertrading, trade development and supporting inward investment activities.

Key Actions 

Development of the Centre of Excellence Hub at Sittingbourne Research Centre
Existing:  

Dencora property & site management (variety of premises)

Incubator units (fully serviced)

Kent Bio-Science network and Southern Bio-science and Southern Medical

Planned:

Development of cluster approach to supplier development

Support trade development opportunities

Development of specialist  venture capital fund and provision of seed corn finance (see below)

Development of  improved links with HE

Focused inward investment activity

Creation and support of specialist business and technical mentoring

Provision of bespoke support services to start-up and small bio companies

Identification and delivery of key skills and management development training

Provision of a wider range of specialist equipment and testing facilities 

Promotion and awareness building of the Centre

Identification and fast track development of sub-sector specialisms such as new materials

Developing the Network
Existing:

Pharmaceutical Sector Group

Kent Bio Science Consortium

Southern Bio Science Consortium

Southern Medical

LBL Training and Business Support

Locate in Kent inward investment activities
Planned:

Greater cross fertilisation of ideas and project development between the sectors groups

Greater delivery of support services from Southern Bio-science

Establishing stronger linkages between key companies and organisations within the South East, the UK and internationally

Targeted inward investment activity

Develop links with Food Centre of Excellence and Business Centre network projects

Venture Capital Fund - Development of proposed £10m fund to support Bio-Science sector in Kent. Proposals are  being developed in co-operation with local partners including KCC, Dencora, University of Kent and the University of Greenwich.  Identification of specialist seed corn funding within the fund

4. Development of Pharmacy Degree programme in North Kent

Partners

KCC
LBL

Dencora
Swale Borough Council

Pharmaceutical Sector Group
Higher Education Institutions in Kent

Kent Bio Science Consortium
Key Companies

LIK
University of Kent

University of Greenwich
Imperial College

Specialist Venture Capital Investors
Other key sites

SEEDA’s  Role

Support  the development of Centre of Excellence at Sittingbourne 

- accelerate the provision of specialist property and technical equipment, direct specific inward investment activities, promote the Centre locally, nationally and internationally, collaborative work to attract specialist funding support, support the provision of technical and managerial mentoring support, support development of new pharmacy degree programme.
Invest in the Venture Capital Fund

Added Value  

Bio-science is one of the fastest growing sunrise sectors within the national and international economy.  As a high value added (and very mobile)  industry its future development requires a very specific set of policies and interventions to secure its future within Kent, the South East and indeed the UK.  It is a highly demanding sector in terms of the support mechanisms required (finance, skills, property, access to intellectual capital) and the sector does tend to cluster geographically.  Kent has a unique pharmaceutical and manufacturing element to its bio-science sector and this provides significant value to the achievement of a world class industry.  Generic business support and broad policy initiatives are insufficient.  Industry led provision of highly focused support will help to secure the future of the industry in Kent and the South East.



Project Title
Tourism and Cultural Centre of Excellence

Project No
10
Date Established
10/9/99
Date of update
15/10/99

Sector
Tourism 

World Class Theme
Businesses/Learning/ Workforce / Regeneration/ Rural Community

Project Description

The Facts
South East receives more overseas visitors than any other British region outside London (2.44 million trips £764m spend in1997)

Kent receives more overseas visitors that any other county in the country,  outside London (0.93 million trips, £225m spend in 1997)

Kent receives the highest number of UK visitors in the south east (5m trips, £329m spend in 1997)

Dover/Calais are the busiest passenger ports in the world (39.8 m crossings 1998)

Canterbury City Population 39,621, 33, 400 jobs in Canterbury, 6,900 tourism related jobs, visitors to Canterbury 2.5 million - 68 visitors to 1 resident 1997 (Bruges 23:1, Florence 10:1, Oxford 12:1)

18,000 coaches visit Canterbury each year

10 Seaside resorts within 20 mile radius of Canterbury

Existing
Kent is the Gateway to Europe and Britain and, therefore key to the South East region

Canterbury is a World Heritage Site because of the Cathedral , St Augustine’s Abbey and St Martin’s Church

Canterbury College attracts 300 students each year onto its national and GNVQ diploma in leisure, travel and tourism

Canterbury is one of only 5 areas of archaeological importance in the country

Dover Cruise Liner terminal - 130 cruise liners per year (capacity will double with completion of 2nd terminal in 2000)

Maidstone, Medway and Kent Conference Bureau - building business tourism

Canterbury City Partnership - addressing visitor management and residents issues 

Kent Tourism Sector Group public/private sector partnership

Kent Tourism Research programme - established in 1998 and based at Canterbury Christ Church University College and Comité Régional de Tourisme, Nord-Pas de Calais in Lille

Kent Quality Programme (SEETB supported - encouraging take up of accommodation inspection)

University of Kent at Canterbury, Canterbury Christchurch University College, Mid Kent College, Thanet College (Tourism and language courses)

Language schools

Proposal
Establishment of Visitor Research, Development and Management virtual network with a newly built south east regional Welcome to Britain Centre as the hub

Objectives
Partnership
To develop, strengthen and expand the private/public sector partnership in the tourism sector 

Visitor Research
To monitor visitor trends and profiles through research activity

To provide up to date business performance data

To develop innovative methods of monitoring the effectiveness of marketing campaigns

Develop models and best practice guides for coastal resort regeneration

Visitor Management
To develop new models of visitor management that enhance the visitor experience, protect residential and environmental needs and maximise the benefits of tourism to residents and businesses and other parts of the Region e.g. Rochester, Windsor

To develop and use information technology to enable better communications between service providers of information (TICs) and between business providers and customers (direct booking service)

Canterbury College is currently developing an HND programme in Tourism Management

Visitor Welcome
To build a Welcome to Britain Centre in Kent to act as a welcome and promotional point for incoming and outgoing visitors 

To stimulate investment and quality in new and existing tourism businesses through specialist advice and training

To create a centre of excellence for business development and customer care and language training

To develop new initiatives to keep pace with market changes e.g. cultural tourism initiative

Key Actions 

Action
Date

Build on and develop existing conference bureau                                       
on-going

Further develop the Kent Visitor Attraction/Welcome Centre initiative                        
Jan 2000

Build on existing Region Transmanche research programme
on-going

Bring together existing partners and agree strategy and action plan
Jan 2000

Establish budget requirements and investigate sources of funding
Mar 2000

Pioneer new visitor management techniques (cruise liner, coach markets and accommodation booking system)
by end of 2000

Develop cultural tourism programme
Apl 2000

Partners

KCC
Kent Tourism Sector Group

Higher Education Sector
Medway Council 

Canterbury Christ Church University College
Canterbury City Council

University of Kent
Canterbury Diocese

Canterbury College
Thanet/ Dover/ Shepway DCs

Maidstone Borough Council
Régional de Tourisme, Lille

SEEDA’s  Role

Direct funding for visitor centre and training programmes,  support for other funding applications, promoting and lobbying 

Added Value 

Strengthen and expand existing private/public sector partnership 

Strengthen economy for the whole of the Kent sub-region 

Extend  and develop partnerships across the boundaries that visitors do not recognise 

Offer improved welcome and hospitality service in one of the country’s key entry points, giving the opportunity for British regions to promote their own destinations through the welcome centre - Gateway to Europe and Britain

Raising the profile of Kent, the South East in the UK through innovative and proactive visitor programmes and best practice research

Project Title
Business Centre Network

Project No
11
Date Established
10 /09/99
Date of update
15/10/99

Sector
All sectors

World Class Theme
Business/  Rural Economy/ Workforce

Project Description

Kent has a network of 11 business centres, established in 1996/97 in the key towns to better co-ordinate activities in support of SME’s. Each centre is different - although all are “One Stop Shops”-each is developed on a different partnership, although the common theme is co-operation by the local Chamber of Commerce and Enterprise Agency. Some also involve the Local Authority economic development function, and in some instances there is a specialism - for example Dover: Co-operatives; and Ashford: Rural. 

It will be important, as the new Small Business Service emerges in 2000, for the centre network to be utilised to facilitate local delivery. That being the case, the financial, management and technology processes and procedures will need strengthening. Furthermore, opportunities need to be taken in the same location to develop the service provision through property development - for example, the provision of business start up units. The Project aims to develop greater clarity for the use of the existing network, to strengthen the network through investment in people and technology, and to develop an appropriate hierarchy through the identification of “Business Hubs” (no more than four).

Key Actions 

Small Business Service
 Support the development of an SBS for the Kent & Medway 

Work to ensure that the franchise for the Kent SBS sets out a clear local delivery strategy and is responsive to all businesses including those in rural areas

 Kent partners to work with SBS franchisee  to develop appropriate utilisation of the Business Centre Network

2. Business Centre Network
Thorough audit of performance, financial health and management

Develop improvements to financing, management and technology

Identify opportunities for added-value services to meet local needs 

3. Business Hubs
 Identification of key sub County Hubs, for the development of additional services and developments. Likely to be location which can develop start up units for SME’s.

Current thinking is that the four to start Kent  & Medway off are:

Medway - Chatham Maritime

Thanet - Thanet Reach Business Park

Shepway  /Ashford - assessment of need required

Kings Hill - Business Park
This will link to  the development of the innovation centre concept which  may be delivered through  existing activities or new proposals e.g. Innovation Centre for Maidstone, London Science Park at Dartford incubator initiative, Canterbury College CISCO Academy  for IT training in SME’s.

Partners

LBL (BLK)
District Councils

Medway
Kent Chambers

KCC
University of Kent

SEEDA’s  Role

Support for Kent SBS

Recognition & support for Business Centre Network

Financial support for Business Hubs - esp for technology improvements 



Added Value  

The creation of well resources and well informed business centre  enabling a two way relationship between Kent Businesses and those for public and private sector providing services to them at a local level

The integration of service provision, supported by all major providers with greater clarity of who does what
This project will provide a vehicle and focus for pulling together all of the other projects proposed in this action plan


Maidstone - Sandwich Area of Economic Generation - Additional Sectors

Finance & Business Services


Port, Transport and Logistics
Tourism & Culture

Context
Key sectors  in Maidstone and Folkestone

Strong links to west Kent

Thanet Central island is an areas of opportunity


Strong indigenous sector with worlds busiest port   and   a range of new opportunities associated with the channel tunnel

Important location between London & Europe

Good links to motorway network
Emerging London Manston Airport
Area has many high profile tourist attractions

Good links with other key tourist nodes in Kent, South-East & Euro-region

Number of traditional resorts that need regeneration and re-imaging

Segments issues
Range of specialisms from finance to insurance

Major impact of the abolition of duty free on Channel Tunnel and cross channel  operators.

Urgent need for investment into cross modal interchanges sea-rail-road.
Major employment generator that can provide vulnerability with seasonal trends.

Need for review of current Product and development of action programme.

International Competitiveness
Significant locational advantage with positioning within the Euro-region and access advantages.

World busiest port at Dover provides a strong basis for competing at an international level

Channel Tunnel provides a major international competitiveness advantage for this part of Kent
Canterbury is one of the world class tourist attractions in the South East and provides a number of opportunities  for surrounding areas
Scope to develop holiday village with international markets
Ramsgate Renaissance to revitalise the waterfront as a modern tourism destination.


Finance & Business Services


Port, Transport and Logistics
Tourism & Culture

Local Competitiveness
Relative low rents to the east as compared to rest of the south east.

Competition between different modes especially Channel Tunnel and Sea ports - 

Improved access to other parts of the UK with completion of phase 2 of the CTRL will improve local competitiveness.
There are significant opportunities with Kent to capture a range of markets related to other key tourist locations (London & Canterbury).

Consideration needs to be given to the hotel accommodation stock and the lack of   conference facilities which can impair competition with other areas in the south-east.

SME Developments
Range of opportunities exist to support other growth sectors especially  tourism, and ports and logistics.

Increasing demand for serviced sites for value added related sectors.

Strong links with food sector

Potential growth in a number of areas including Ashford, Folkestone and Dover 
This is a significant factor in both accommodation and attraction elements of the sector. Support is required for marketing, training and adapting to new technologies.

Skills
Skill shortage in certain growth areas - need to look at developing training targeted towards need.


Major shortage identified

Scope to develop skills with transferability for flexible workforce
Need to develop customer care skills within sector and put in place customer orientated focus.

Training required to take advantage of new technologies.


Finance & Business Services


Port, Transport and Logistics
Tourism & Culture

Innovation
Need to undertake analysis of impact of new  IT/ICT developments especially e-commerce.

Added value opportunities with IT innovations

Scope to utilise higher education sector through diversification of port activities
Scope to utilising IT/ICT to improve sector e.g. electronic hotel booking systems and  utilising the Internet.

Transport & Infrastructure
Number of accessible serviced sites  for inward investment with scope to attract HQ interests

Completion of CTRL phase 2 is vital to assist with links to London, Midlands and the north.

Need to invest in inter-modal interchanges.

Thanet peninsula effect perpetuated by poor rail link.
The much improved infrastructure existing and planned through Kent will increase pressure on passing through markets - need to develop range of products to capture and hold  passing trade.

Rural Issues
A number of tele-cottage opportunities with rural diversification especially with the development of IT/ICT infrastructure and applications.

Impact of increased use of ICT for banking and related services will reduce need to travel.

The key issue here is   improved access for rural business to national networks. 
Tourism provides  opportunities for rural diversification.

Need to develop support for current rural use to enable switch to tourism activity.


Finance & Business Services


Port, Transport and Logistics
Tourism & Culture

Issues relating to planning and Land Use
A number of serviced sites exist within and adjacent to existing urban areas. 

Flexibility required in rural areas to allow easy change of uses.

Diversification of port areas for tourism and higher education uses will play a significant role in the future development of port areas and activities.

Increasing demand for serviced sites with area for distribution, storage and added value activities
Significant impact of pressure for change of uses of hotels and other on future development.

Consideration needs to be given to assisting redevelopment and site assembly for new larger operators

Key nodes
Dover

Ashford

Folkestone
Maidstone
Malling

Dover

Ashford

Folkestone
Canterbury

Rural Areas

Folkestone

Dover

Ashford

Maidstone

Potential strategic actions
Links to other concentrations within west and north Kent and develop network for exchange of good practice

Undertake skills audit to understand requirement of existing and potential companies.
Concentrate  support services through development of integrated business centre network
Improve links with HE/FE
Development of modal interchanges

Improvement to rail infrastructure

Utilise IT/ICT in increasing competitiveness

Identification and assembling of sites for related activities
London Manston Airport
Improve links with HE/FE
Development of centre of excellence based at Canterbury and link to north Kent proposals
Improve links with HE/FE
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