Appendix 4

Area Investment Framework – Format

Introduction

Boundaries of the AIF

Description of the area

Partners involved in developing the AIF

Process used to ensure wide engagement and support.

Needs and opportunities

Outline summary of key data that informs area priorities.

Summary of main issues facing the area:

· what are the cross boundary issues?

· what are the local area issues?

Strategy and outcomes

Summary of the supporting policy/strategy framework to the AIF.

Drawing on the strategy framework summarise: 

· what is the vision?

· what are the outcome targets to be achieved?

· what are the strategic priorities for achieving outcomes?
· what are the short, medium and longer-term actions under each strategic objective?

Investment analysis

For the strategic priorities and action identified commentary and tables should be used to set out:

· baseline investment position and 

· planned future investment over a 3-5 year period.

Investment analysis to distinguish between:

· source of funding

· capital and revenue 

· investment needed to maintain services, develop services and create new services

Highlight areas of overlap and duplication;

Identify gaps in resources that need filling.

Taking the Area Investment Framework forward: Implementation Programme

Action Plans setting out for each strategic objective:

· proposed action/s

· rational for action – linking it to proposed outcomes

· illustrative activity

· indicative outputs and targets

· indicative timetable

· proposed budget and funding sources

· lead partner and other partners

How will delivery be co-ordinated?

What are the accountability mechanisms?

What are the roles and responsibilities of different partners in delivering activity?

· who is responsible for planning activity?

· who is taking responsible for implementation?

What are the resource commitments?

What role, if any, is identified for SEEDA?

Monitoring

For the outcomes identified:

· how will these be measured?

· how will these be monitored?

· how will these be evaluated? 

How will the framework be reviewed and updated?
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