Appendix 1

Regional Outcome Targets

From 1 April 2002 SEEDA receives its funding from Government in a single stream (Single Pot) rather than in separate programmes, each with its own set of rules.  There will be increasing scope for SEEDA to work with partners to prioritise and deliver its investment tailored to local needs and encompassing the full range of SEEDA’s economic development remit.  

In return for greater funding flexibility, the Government has agreed challenging Regional Outcome Targets.  These are quantified targets for the region as a whole (covering 11 areas), shared by SEEDA and its partners, with SEEDA making direct contributions to these targets while also mobilising the actions of others.  The Government has also agreed a package of outputs that SEEDA will deliver over the next 2 years.  Together these form the basis of the Agency’s contract with the Government (its PSA targets). Partners preparing an AIF are advised to have regard to the Regional Outcome Targets 

SEEDA consulted widely in the development of regional outcome targets during July – December 2001, and the following targets are those agreed with Government as part of the Corporate Plan:

1.
Sustainable Economic Performance

Over the period 2001-2010, aim to increase the rate of growth in GDP per capita after inflation towards the aspirational target of an average 3.2% p.a. from 2005, and with regional GDP growth at constant prices of 2.3% in 2002, 3.1% in 2003 and 3.2% in 2004 (this reflects the national economic forecasts for 2002 and 2003 contained in the Chancellor’s Autumn Statement).

2.
Regeneration

By 2004/05, start to bring the residents in the 119 wards in the South East that are in the bottom 20% of wards nationally (as indicated by the Index of Multiple Deprivation) back into mainstream economic life (i.e. tackling social exclusion through economic development and inclusion), measured by a 10% improvement in the following specific elements of the Index of Multiple Deprivation:

i. 6,780 fewer adults in income support households (1999 baseline 67,805 individual claimants)

ii. 1,831 fewer adults in income-based Job Seekers Allowance households (1999 baseline 18,315 individual claimants)

iii. unemployment claimant count reduced by 2,433 (1999 baseline 24,335 claimants).

The following intermediate targets are proposed (subject to confirmation of baseline position and current trend, and to confirmation that other regeneration funding streams are aligned in support of the same PSA target):

i. Improvement in each element of 2.5% over baseline for each indicator by March 2003

ii. Improvement in each element of 5% over baseline for each indicator by March 2004

3.
Urban

1. Secure the renaissance
 of the towns and cities within the region’s priority urban areas for economic regeneration
;

2. Support the renaissance and sustainable growth and development of the other principal large urban areas
;

3. Promote the renaissance of other urban areas across the region (including Market Towns)

Measured by Milestones set for each area through SEEDA’s Regional Economic Strategy, Sub Regional Economic Strategies and Community Plans.  Where relevant, these Milestones will be linked to SEEDA’s core and supplementary Tier 3 targets to permit measurement of SEEDA’s own direct contribution.

4.
Rural

1. Secure sustainable jobs and communities in rural areas across the South East

2. Bring rural communities and sustainable land based industries back into the mainstream of economic and social life

As a minimum, progress across all priority rural areas
 will be measured by improvements in levels of deprivation, focusing specifically on employment; skills and business start ups, with separate tracking of progress in designated Rural Priority Areas.  Measurement of progress will include use of the Income and Employment domains of the Index of Multiple Deprivation to permit comparison with progress in deprived urban areas.  In addition, Milestones will be set as appropriate in each Market Town Action Plan (once the identification of those Market Towns has been completed), and specific regional targets will be developed with South East Rural Community Councils to assess local rural economic activity.

5.
Physical Development

Contribute to the national brownfield land target of 1100 ha per annum by securing from 2002 onwards a minimum annual total of 75ha of derelict land and buildings reclaimed annually for employment, housing, community and environmental purposes.  This will be achieved by:

i. SEEDA remediating and reclaiming at least 40ha of previously developed land through its own direct actions;

ii. Working with other public funders of physical development, notably English Partnerships in the case of the Kent Coalfield;

iii. Working with major public sector estate holders such as MoD and NHS to release major land holdings in accordance with regional priorities;

iv. Working with local authorities to develop mechanisms to bring forward small urban sites

Through these actions, SEEDA will contribute to the supply of previously developed land for housing in support of the regional target to provide 60% of new housing on previously developed land and through conversions by 2008.

6.
Employment

Ensure that the employment rate in all parts of the region at least matches the current regional average of 80% of the working age population through:

i. Increasing the percentage of people employed in knowledge based activities and high value-added manufacturing;

ii. Ensuring that employment opportunities are available to individuals and communities; 

iii. Ensuring that employment opportunities are available to individuals and communities experiencing disadvantage and exclusion.

SEEDA will use the development of a Framework for Regional Employment and Skills Action to attach numerical targets to points i. – iii. above.  

7.
Skills

Work with all relevant partners to improve the levels of qualifications in the workforce.  Subject to confirmation through the process of preparing the Framework for Regional Employment and Skills Action, SEEDA will deliver at least 15,000 learning opportunities annually through its own direct actions, targeting the following areas:

i. Improving basic skills in the workforce

ii. Improving ICT skills in the workforce

iii. Increasing the number of people with management skills

iv. Tackling specific sector skill shortages

SEEDA will use its own Corporate Planning process and development of a Framework for Regional Employment and Skills Action to attach numerical targets to points i. – iv. above.

In addition, SEEDA’s actions will support the achievement of regional learning targets, namely:

By 2002 -

i. 80% of 11 year olds reaching the expected standard for their age in literacy, and 75% in numeracy

ii. 50% of 16 year olds gaining 5 A* - Cs at GCSE, with 95% gaining at least 1 GCSE

iii. 89% of 19 year olds with a Level 2 qualification

iv. 64% of 21 year olds with a Level 3 qualification

v. 54% of adults with a Level 3+ qualification 

vi. 31% of adults with a Level 4+ qualification

vii. 7% reduction in non learners

viii. 45% of medium and large organisations recognised as Investors in People.

It should however be noted that achievement of these targets is dependent on there being sufficient and appropriate Government funding for a range of organisations in addition to SEEDA. 

8.
Productivity

1. Pending the availability of detailed regional productivity data, to seek to ensure that the South East at least matches the national target of a minimum annual increase of 2% in GVA per hour worked in both 2002-03 and 2003-04

2. Make progress in closing the gap between the South East and the average labour productivity across 40 global high performing global comparator regions.  The comparative index of labour productivity across these regions places the South East at 77% of the mean (1999 data).

SEEDA will use the review of its Regional Economic Strategy to attach a numerical target to point 2. above.
9.
Enterprise

Improve the conditions for enterprise and increase entrepreneurial activity first towards the level of the best in Europe, and then towards the level of the best in USA, using the Global Entrepreneurship Monitor to develop baselines and targets for the South East.  Specifically:

i. Increase the number of people considering going into business year on year (as reported through existing Small Business Service household surveys);

ii. Improve the overall productivity of small firms with under 50 employees (subject to the development of appropriate baseline and trend information)

iii. Close the shortfall in VAT registered businesses among the region’s 119 most deprived wards (currently 30 per 10,000 resident adults, compared with 49 per 10,000 individuals in the South East’s share of the nation’s 20% least deprived wards) by at least 1 percentage point each year (representing 35 new businesses), to reach 33 per 10,000 by 2005. SEEDA will also wish to identify, and give attention to, any shortfall in business survival rates in these areas.

10.
Investment

Maintain the South East’s position as the location of choice for the headquarters and research and development functions of leading national and multi-national businesses, while encouraging patterns of new and repeat business investment that are appropriate to all parts of the region.  SEEDA will measure progress towards this objective through an annual report covering developments on cross regional collaboration and relationships with local partners (including business), in co-ordinating inward investment activity across the region.

11.
Innovation

1. Achieve a step change in the ability of the region to translate the strengths of its academic and R&D base into wealth creation driven by innovation and enterprise

2. Close the gap between the South East’s level of private R&D and the average of 40 global high performing comparator regions (South East currently 20% below average).

In support of this objective, SEEDA will use the forthcoming results of the latest Community Investment Survey to set a regional baseline for and targets for subsequent year on year improvements in:

i. The total number of innovating businesses;

ii. The number and proportion of new and innovating businesses using the science and engineering base.

SEEDA’s view remains that the optimal achievement of these Targets is dependent upon the key assumptions set out below.  These are not intended as guarantees locking Government and regional partners irrevocably into specific investments or other actions, nor are they intended as potential excuses for not achieving the targets set.  They do however provide the basis of a shared understanding of factors critical to the achievement of the targets.  The key assumptions are as follows:

1. Central Government’s investment in and support for the Region’s public services, including health, education, and the police is sufficient to deliver a quality of service that at least matches that of other parts of the country, taking into account inter-regional differences in the costs of provision;

2. The Government’s funding for SEEDA both in absolute terms and as a proportion of the national RDA budget is kept at least at the planned 2002/03 level plus proper allowance for inflation;

3. SEEDA is given the opportunity to comment and input from a regional perspective on all future Public Service Agreements relating to the region’s local authorities whilst they are under negotiation with Government;

4. Regional transport priorities in the Government’s Ten Year Plan are delivered (as part of a longer-term commitment to investment in the Region’s transport system) to include: 

a) improved access to the region’s leading ports (Southampton, Portsmouth, Dover, Sheerness, Thamesport) and airports (Heathrow, Gatwick and their environs)

b) implementation of the recommendations of multi-modal studies (e.g. South Coast and London Orbital) and remedial measures for access to Hastings

c) rail strategies, plans and the franchising process reflecting regional priorities, (e.g. CTRL Phase 2, Airtrack, Thameslink 2000).

d) full support to local highway authorities and local transport plans which reflect regional transport priorities.

5. The land use planning system is flexible and responsive to the needs of the economy, allowing the South East to retain its attractiveness (including the quality of the environment) to the knowledge-based investment that would otherwise be lost to international competition.

6. The Government gives local authorities sufficient resources and powers substantially to increase with their partners the supply of affordable housing in the South East

7. Planning policy across the South East provides the provision of high technology, research and development facilities, flexible workspace and the re-use of redundant rural buildings

8. The disposal of public sector assets is exempted from “best price” requirements in so far as they are made available to meet priority local economic and/or social needs including the further development of key business clusters and the provision of affordable housing where there is limited brownfield land available

9. Over the longer term, national and international economic conditions remain broadly as forecast prior to 11 September 2001

10. Government policy proactively supports SEEDA in accelerating access to broadband networks across all parts of the South East, through its regulatory policies and also through its own direct role in procurement.

� As defined and used in the Rogers Report and the Government’s White Paper Our Towns and Cities: the Future


� Thames Gateway Kent, North East Kent including the former Kent coalfield; South Kent and the Sussex Coast; the Isle of Wight; Portsmouth and South East Hampshire; and Southampton City


� Including Oxford, Reading, Milton Keynes, Ashford, Slough and Woking


� Including existing Rural Priority Areas as designated by  DEFRA
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