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1.
Introduction

The draft Regional Economic Strategy (RES) invited local organisations and sub-regional partnerships to “unpack some of the region’s principal areas of economic activity and/or potential”.  

SEEDA’s State of the Region document identified the Brighton, Gatwick, Redhill-Reigate Corridor as a key area for economic generation within the region. 

Following a series of informal and formal consultation exercises, the aim of this paper is to present:

-
The key findings of the consultation involving local partners within the A23 corridor 

-
An agreed way forward for the design, development and implementation of an action plan for the Brighton, Gatwick, Redhill-Reigate Corridor.

The paper contains five further sections, namely:

2. The area in context

3. Key partners and stakeholders

4. Sector analysis

5. Proposed Interventions

6. Way forward

2.
The area in context

SEEDA’s RES clearly illustrates the importance of the Brighton, Gatwick, Redhill-Reigate Corridor in realising a sustainable regional economy and in maximising the economic development and regeneration of the sub-region.  

The corridor extends from Brighton and Hove in the south to Redhill and Reigate in the north comprises a very distinctive sub-regional economy.  At the southern end it includes a coastal strip from Worthing to Newhaven which is also part of the corridor’s economic activity.  The spine of the area is arguably the M23/A23 (linking London and the south coast) together with Gatwick Airport: the country’s second busiest international airport.  

This transport infrastructure has been immensely important in stimulating the growth of the area as a whole.  But within this context there are major sectoral strengths.  It is these that have been instrumental in generating the area’s potential and it is these that must continue to be supported if the sub-region as a whole is to contribute fully to the prosperity of the South-East.
The corridor contains a number of public, private, educational and community / voluntary organisations aiming to increase and improve the economic prosperity of their locality.

The consultation exercises resulted in the agreement of a range of common issues faced by partners within the corridor in the development and implementation of effective policies and programmes to support regional economy.  

The issues collectively faced by partners include: 

· The limited availability of brownfield development sites and modern premises to support existing business growth and inward investors

· The desire to disperse the supply chain opportunities from Gatwick Airport to areas throughout the corridor and the coast.

· Improvements to the transport infrastructure to support local people accessing employment opportunities at Gatwick

· Building on the existing educational infrastructures and the development of innovation centres and centres of excellence

· Ensure that the region is wired and competing in the global e-commerce markets 

· Ensuring equal access to education, training and skills development for all – linking individual’s learning with the life-long learning agenda

· Maximising resources across local authority and county boundaries enabling effective and sustainable projects to the developed

The area contains a number of key sectors that will require support and direction if they are to effectively contribute to the regions economic prosperity.  These are:

· Bio-medical

· Creative Industries 

· Finance and business services

· Air Transport

· Advanced Engineering 

· Tourism

Each of these sectors is examined further in Section 5 of this paper.

3.
Key partners and stakeholders

In the time available it only proved possible to involve a limited number of agencies from the corridor.  But it is envisaged this will expand as the initiative gathers momentum.

The key partners committed to the development of the Brighton, Gatwick, Redhill-Reigate Corridor action plan are:

Adur District Council 

BAA Gatwick 

Brighton & Hove Council

Business Link Surrey 

Crawley Borough Council 

East Surrey College 

East Sussex County Council 

Lewes District Council 

Mid-Sussex District Council 

Surrey Economic Partnership 

Surrey Research Park


Sussex Enterprise 



Sussex Innovation Centre 

Tandridge District Council 


West Sussex County Council 
Wired Sussex 




Worthing District Council 

Other key stakeholders will include:

· Further education and higher education sector

· Adur Economic Partnership

· Employers

· Professional bodies and membership organisations

· Chambers of Commerce

· Employment Service

· Business Link

4.
Sector analysis 

Six sectors are recognised as having strategic importance that is grounded in - but extends far beyond - the Brighton-Crawley-Redhill/Reigate corridor.  The following pages provide a snapshot illustration of each sector within the corridor.

4.1
Bio-medical

This is an emerging sector within the area as a whole.  At present the north of the area has important strengths in biotechnology while medical / pharmaceuticals expertise characterises more southerly areas. 

There is great research expertise within the area’s Higher Education Institutions, particularly the University of Sussex, Surrey University and the University of Brighton’s Pharmacy Department.  This must be harnessed for the benefit of the area as a whole. 

However in realising the sector’s full potential, there is still work to be done: skills shortages, a lack of suitable premises and difficulties in terms of securing venture capital are three areas in which a sub-regional action plan would usefully intervene.

4.2
Creative Industries

The creative sector has significant potential to grow along the A23 corridor. Specifically, there are obvious opportunities for the area to capitalise on convergence - the marriage of content, computing and communications.  

Each of these disciplines is represented in different areas of Sussex and Surrey: the coastal strip has a strong new media cluster with Surrey recognised as one of the UK’s leading software development centres. One of the key issues for the sector as a whole is how to manage its growth and development vis-à-vis that of activity in the London area

4.3
Financial and Business Services

The financial and business services sector provides significant concentrations of HQ office buildings at several locations within the corridor including Redhill, Reigate, Brighton and Hove, Horsham, Crawley and Worthing.  

For the national/multi-national firms, major issues include mergers and restructuring. Locally high costs mean that the area as a whole is seen as less competitive than elsewhere in the UK and a sub-regional action plan should respond to this threat.  In addition, there is a tranche of firms that principally serve local markets.

4.4
Air transport

Gatwick Airport is a primary job creator and supply chain for the corridor.  Appropriate infrastructure is needed to support this and maintain its position as the UK’s number two airport and to support growth.  

In addition, Gatwick / Heathrow / Shoreham need to relate to each other and to other airports such as City Airport to ensure that the region really does provide a first-rate international gateway

4.5
Advanced engineering

The advanced engineering sector is well established in the Brighton-Redhill/Reigate area.  There is no rustbelt and the area as a whole provides a clean environment that is well suited to high tech engineering.  

However there are weaknesses that the sub-regional action plan could help to remedy: skills shortages, some antipathy amongst secondary and primary schools towards the sector, a weak R&D culture, and so on.

4.6
Tourism

The area is already a leading destination for business tourism and has ensured that investment in venues, accommodation, etc. has occurred.  However further investment throughout the area will be essential: this must include transport links, staff training and specific venues such as the Brighton Centre.

All partners agree that strategic actions are required to support the continued development of all these sectors.  Some are sector-specific (e.g. provision of wet-lab space for biotechnology) whereas others are much more generic in character.  

The following pages list the proposed interventions in terms of the programme area to which they relate – business, infrastructure, learning and regeneration.  

5.
Proposed Interventions

What is clear from this analysis is that key interventions are likely to be focused on the domains of business itself, together with learning and infrastructure.  This very much echoes - albeit in a sub-regional context - the arguments of SEEDA’s chairman in the draft Regional Economic Strategy.

Business Programme Area

Sector
Details

Advanced engineering
Shared research and support facilities for SMEs

Advanced engineering
Venture capital fund

Advanced engineering
Release of land for new Science Park

Advanced engineering
Creation of technology hub

Air transport
Develop more check-in facilities

Biomedical
Use the A23 Corridor generator to develop bio/medical sector across the South Coast

Biomedical
Build capacity of Southern Bio and Southern Medical to complement the strengths of Oxford and Cambridge

Biomedical
Address IPR in joint working between academics and companies

Biomedical
Develop venture capital fund

Biomedical
Develop links with Oxford

Creative
Create opportunities for networking

Creative
Develop local co-operation through supply chains




Infrastructure Programme Area

Sector
Details

Advanced engineering
Redevelop brown field sites

Advanced engineering
Target development of land near M23 and the Universities

Advanced engineering
Address lack of housing for young people

Advanced engineering
Create a graduating system of sites to allow companies to grow within Sussex

Air transport
Regional strategy relating to smaller regional airports such as Shoreham

Biomedical
2nd/3rd stage premises for bio/medical companies

Biomedical
Identify options for wet lab space and make the case to investors

Creative
Address need for start-up and science park-type premises

Creative
Lobby BT and Cable companies for cheap, ubiquitous broadband infrastructure

Financial and Business Services
Capital development fund to assist in the modernisation of premises and installation of new technology

Financial and Business Services
Ground Access to Gatwick

Financial and Business Services
Parking constraints

Financial and Business Services
Need to link companies/buildings into wired networks

Financial and Business Services
Road and rail access

Financial and Business Services
Need to revitalise HQ buildings dating from 1950s

Tourism
Need for continuous improvement in infrastructure, venues, accommodation, staff

Tourism
Adoption of new quality standards

Tourism
Investment in the Brighton Centre

Tourism
Business-standard transport links

Learning Programme Area

Sector
Details

Advanced engineering
Encourage labour mobility

Advanced engineering
Long term source of investment for engineering skills

Advanced engineering
Liaison between business and education

Advanced engineering
Business skills training for engineers

Air transport
Specialist training facility

Air transport
Learning network to supply basic skills

Biomedical
Transfer skills training expertise developed at Universities. To firms in corridor

Creative
Integrate FE/HE sector with commercial enterprises

Financial and Business Services
Need for staff with language capabilities

Financial and Business Services
Need schools and colleges to work to provide key skills for the financial industry

Financial and Business Services
L.A.s and training providers working together to provide a dedicated call centre training facility

 Financial and Business Services
Working between skills and colleges to provide language courses

Financial and Business Services
Basic and key skills among young people

Financial and Business Services
Development of skills among semi-skilled operatives

Tourism
Improve image of tourism in order to tackle recruitment problems



Regeneration Programme Area

Sector
Details

Financial and Business Services
Link areas of low cost housing with areas in which recruitment is difficult

To develop these initiatives, the partners from the area have agreed to initiate a programme of joint research over the next six months or so.  

This will identify the extent to which the area does/could function as an entity, and the benefits to be gained from so-doing.  The research will serve a second vital function: it will draw business into the process of shaping the area’s future growth prospects. 

6.
Way Forward

Following the collective agreement of partners in economic development organisations in Surrey and Sussex, it is proposed that a joint working arrangement be set up to address the key areas of concern.   The action plan for the corridor over the next 18 months will include the design and development of:

· Vision, strategy and partnership working

· Work in Progress

· New Opportunities

6.1
Vision, Strategy and Partnership Working

A formal working arrangement will be set up.  A review will be undertaken to ensure all relevant partners have been invited to participate.   

A vision together with the aims and objectives will be formulated and jointly agreed.  Initially a piece of research will be undertaken to further clarify the base line economic position of the corridor as a basis for action and evaluation. 

6.2
Work in progress

A number of areas of work have been identified as already in progress and they should be continued by the lead organisations, working with other partners in the corridor as appropriate.   

The joint working group will provide support where needed and suggest areas for development that will help achieve the aims and objectives for this economic generator corridor.    These include:

· Biotechnology and Medical through Southern Bio-science and Southern Medical

· Airline industries training centre through East Surrey College

· Media through Wired Sussex

· Polymer Advanced Engineering Training Centre through East Surrey College

· Tourism in Brighton led by Brighton Tourism Office

· Rural Tourism led by Surrey CC and East Sussex CC and West Sussex CC

6.3
New Opportunities

Partners have identified the following opportunities for the development of the Corridor.  They are activities that are well suited to joint working between partners in Sussex and Surrey.  They include:

· Local economic impact of Gatwick Airport

· Development of Business Tourism

· Identifying sites and premises for business

· Public Transport improvements

· Identifying the needs of the Business Services and Finance Sector

· Further development of education and business links

· Identifying needs within the labour force - unemployed and employed

· Researching Enterprise Hub models and opportunities within the Corridor

A lead organisation and working group will be identified for each of these opportunities and a work programme developed and agreed.

6.4
Milestones

Programme of activity
Timetable

1. Joint Vision, aims, objectives and structures for joint working
End Jan 2000

2. Research into baseline position of the Corridor.  Findings produced
June 2000

3. Development of work programmes for work in progress  
December 1999

4. Work Programmes for New Opportunities 
March 2000

5. Launch of Partnership Baseline Position, Strategy and Action Plan 
July 2000

6.5
Resources

Resources will be identified from with in partner organisations.  In addition it is felt that a full time co-ordinator is needed for the first 18 months in order to:

· Develop and broker the partnership 

· Establish the vision, aims, objectives and key themes

· Co-ordinate the development of the new opportunities especially work focusing on an Enterprise Hub

It is proposed to seek funding support from partners, the Private Sector and SEEDA to fund this.
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