
SEEDA Sustainable Business Awards aim to encourage and

promote a sustainable approach to business in the South East

region through celebrating excellence, significant achievement

and through the dissemination of best practice.

SHEPHERD NEAME LTD.

COMPANY BACKGROUND
Shepherd Neame Ltd, established in 1698, is Britain’s oldest
brewer. It is still an independent family-run business based in
Faversham, committed to its core activities of brewing and pub
retailing. 

In 1998 the company embarked on a programme to make more
efficient use of its resources as part of its strategy to enable
expansion of its manufacturing capacity. The four interlinked
issues that had to be addressed were energy costs, water use,
the ability to modernise its operations in a cramped town centre
site, and how these operations affected the overall environment
and townscape.

The objectives of the programme were to:

• Obtain ISO14001.

• Invest to benefit the environment as well as corporate
efficiency.

• Increase employee awareness of environmental and resource
efficiency issues.

• Use monitoring and targeting to direct investment accurately
towards key areas of resource inefficiency.

• Reduce waste through engineering innovations.

• Maintain townscape quality despite being based on a cramped
and disjointed town centre site.

The result of the programme is that the company has achieved a
wide range of objectives encompassing business and resource
efficiency, environmental protection and community benefits.  

SUSTAINABILITY INITIATIVES
Water

Water is critical to the beer quality and flavour and is drawn
from an artesian well below the brewery site. Investment of
£150,000 has resulted in a reduction in water usage - in
1999/2000, 43.8 million gallons were used, but this has been
reduced to 37 million gallons. This amounts to 83% of the
company’s 44 million gallons abstraction allowance.

• Water meters were installed, combined with departmental
targeting and commitment to conservation.

• Simple solutions such as reduction of hose diameter, pistol
taps and use of high pressure/low volume hoses were
implemented.  

• 10% of site water was being lost by overflow from the bottling
pasteuriser. This water is now cooled and recycled back into
the pasteuriser from a low-noise, roof-mounted cooling tower.  

• 5% of water was being lost to drain
via the vacuum beer pump servicing
the bottled beer fillers. This has been
replaced by a screw vacuum pump
that uses no water and also uses 30%
less electricity.  

Waste Management

Packaging is a significant issue for the Brewery with 30% of
output being subject to Packaging Waste Recycling legislation. 

• £400,000 has been invested in technology that reduces
packaging by using thinner card or plastic wrap. The
cardboard content of 50% of all beer packs has been light-
weighted by 21%.  

• All incoming bulk packaging is manufactured from recycled
materials.

• All bottleneck foils have been replaced with paper labels.  

• Glass bottles have been light-weighted - the glass content of
50% of all bottles has been reduced by 11%.

Energy

Energy use has been reduced by 19% from 270MJ/hl brewed to
218MJ/hl brewed.

• The Climate Change Levy was implemented in April 2001 and
costs Shepherd Neame £42,000 per annum. The company
joined with other brewers and negotiated a reduction of 80%
in the levy, provided that the Energy Efficiency Quotient is
reduced from 1.0581 to 0.953 in 10 years. This is a
stretching target, as new equipment to extend product
stability and conserve water has increased energy
consumption.  

KEY ACHIEVEMENTS

❖ The first UK brewery to be awarded ISO14001 – in
October 2000.  

❖ Water usage has been reduced by 7 million gallons per
annum, with the ratio of water used to beer brewed
being reduced from 8.4:1 in 1999 to 5.2:1 in 2002.  

❖ The Energy Efficiency Quotient has been reduced from
1.058 to 0.950 with the aim of future reductions.  

❖ Improved community relations - environmental
complaints have reduced from an average of 12 per
annum to 2 per annum.

❖ Reduction in packaging material used – cardboard
weight by 21% and glass by 11%.  

❖ Fuel savings by improving delivery efficiencies  -
aborted deliveries have reduced from 11% to 3%, and
returned goods have reduced from 1% to 0.3% of sales. 

❖ Improvements to townscape and visitor facilities by
extending warehouse capacity and off-road loading
facilities through construction of a new warehouse on
the site of an adjacent transport yard.  

❖ Purchase of a peripheral out of town distribution
centre is progressing. This will reduce heavy goods
vehicle (HGV) movements into Faversham by 100
movements per week.

❖ Improved employee participation in site activities and
performance.
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• Heavy oil fired boilers have been replaced by two new gas fired
boilers, which are 25% more energy efficient. This includes a
5% efficiency improvement from an oxygen trim control and
Direct Digital Combustion Centre, costing £300,000.

• Operational housekeeping encourages employees to switch off
unused machinery and lights.

Transport

• 60% of product is distributed by 38-tonne HGVs, mostly to
supermarkets. Vehicle utilisation has been increased to 80%
by composite loading and conversion to Sainsbury/Booker
Regional Distribution Centres.  

• The remaining 40% of product output is distributed by
Shepherd Neame’s own fleet, which utilises 23-tonne diesel
vehicles operating at 85% average utilisation of the
articulated trailers. Articulated vehicles were chosen to
minimise queuing and congestion at the loading points.
Loading, using spare trailers, is spread over 16 hours
operation, avoiding peak queuing at the end of deliveries.
The vehicles are all serviced in-house at the company’s 
own garage.

• Aborted deliveries and the need for planned repeat journeys
have been reduced from 11% to 3% by more precise ordering
and load picking. Delivery routes are programmed to reduce
fuel consumption by a computerised Routemaster system that
matches vehicle availability/capacity to optimum delivery
schedules.

• Shepherd Neame has a target of reducing CO2 emissions by
20% in its 85 vehicle company fleet. Diesel, petrol and Liquid
Petroleum Gas (LPG) options have been evaluated and diesel
fuelling is recommended with Eco 4 vehicles offered as the
encouraged option.  

• Mileage has been reduced by sales employees working 
from home.

Noise Pollution

Household neighbours live within three metres of the 
company perimeter.  

• Roof-mounted blast air coolers were replaced with
acoustically attenuated evaporative condensers.  

• Gas-fired boilers have hush-kits and are virtually silent in
operation.

• Reversing alarms on all company HGVs are switchable.  

• All employees have been involved in noise reduction
programmes encouraging the use of dropping mats to muffle
container-handling noise. This measure has also been applied
to all pub deliveries. 

• There have been only two complaints concerning noise in the
past year.

Carbon Dioxide (CO2)

The greenhouse gas, carbon dioxide CO2, is an integral
ingredient of beer, giving ‘sparkle’ and flavour condition. Use of
CO2 as a back pressure gas during beer movement in process
and on dispense has been replaced with nitrogen. All beer in
pubs is now dispensed either with nitrogen or nitrogen/ CO2 gas
mixture.

Community/Other

• Being located within a town centre and conservation area
requires that the company liaises extensively with the
community and local authority over development proposals to
ensure that townscape quality and the local environment is
respected and maintained.  

• Noise reduction measures are in place and formalised
complaints procedures and monitoring have been
implemented under ISO14001.

• The brewery is the biggest owner of listed buildings in Kent
and maintains these to a high standard.

• The company is a sponsor of County Cricket, Kent Air
Ambulance Trust and Demelza House Hospice.

• Employees are fully briefed and involved in the sustainability
measures implemented by Shepherd Neame Ltd. This is done
by holding team meetings and the publication of an internal
newsletter, Sheptalk.  

Planned Initiatives

• A second stage of the energy reduction programme is due to
be implemented in November 2002, comprising modifications
to refrigeration condensers and compressors and a boiler flue
gas economiser. It is anticipated that this will provide a
further 5% energy reduction. Further energy efficiency will be
sought from the heat exchangers, and water and heat will be
recovered from the keg plant.

• The monitoring and control of effluent, e.g. foul water from
floor washings. In addition, protein waste from the brewing
process, which is currently disposed of as effluent, will be
combined with spent grain to make cattle feed.

• The company is progressing plans to increase its warehouse
capacity at a site on the edge of Faversham. In addition to the
business gains this will bring, it will also reduce the number
of lorry movements in the narrow town-centre streets by an
estimated 100 movements per week.

Awards

• Kent Environment Awards for Business – winner of Resource
Efficiency Category – 2001. 

CONTACT
Mr Ian Dixon 
Production and Distribution Director
Shepherd Neame Ltd.
17 Court Street
Faversham
Kent ME13 7AX
T: 01795 532206
E: idixon@shepherd-neame.co.uk

For further information about the SEEDA Sustainable
Business Awards please contact Tanya Mennie 
Tel: 01483 484278, Email: tanyamennie@seeda.co.uk
or visit SEEDA’s website: www.seeda.co.uk

S
E
E
D

A
S
U

S
T
A

IN
A

B
L
E

B
U

S
IN

E
S
S

A
W

A
R

D
S

C
A

S
E

S
T

U
D

Y


