
SEEDA Sustainable Business Awards aim to encourage and

promote a sustainable approach to business in the South East

region through celebrating excellence, significant achievement

and through the dissemination of best practice.

SHL UK LTD.

COMPANY BACKGROUND
SHL Ltd. is a leading human resource supplier which designs and
conducts psychometric tests for workplace testing in large and
medium firms. SHL began operations 25 years ago as a small
Surrey company, and has now expanded its operations into a
worldwide group with 40 offices in 30 different countries. It
moved into the current Thames Ditton Group Headquarters in
1999 and 350 people are now employed at this site. Since
moving in, SHL have made great strides towards reducing
energy consumption and carbon dioxide (CO2) emission from
their headquarters. The Facilities Manager has attended a SUMS
(Simple Utility Management Seminar) Workshop Programme,
which assisted in the planning and implementation of SHL’s
energy efficient Building Management System.

SUSTAINABILITY INITIATIVES 

Waste

While SHL operates a comprehensive recycling system, waste
avoidance is also high on the waste management agenda. They
have successfully reduced the amount of waste sent to landfill
by 40% (amounting to more than 30 tonnes pa), saving £1,100
in disposal costs. 

• 15 tonnes of cardboard is recycled annually

• 25 tonnes of paper is recycled annually.

• Plastic cups, toner cartridges, IT equipment, landline and
mobile telephones are all recycled. 

• SHL encourages staff to reduce the need to recycle by using
technology-based facilities rather than printing out documents.

Energy

It is expected that SHL’s expenditure on electricity for 2002/03
will be £50,000 lower than 2001/02 (50% saving). These
reductions translate into a 20% (almost ten tonnes) reduction of
CO2 emissions every month. 

• SHL has invested in a £9,000 Building Management System
(BMS), which controls heating, ventilation and cooling
systems. The system was installed in September 2002, and 
is expected to have a two-year payback period. 

KEY ACHIEVEMENTS

❖ Reduced waste to landfill by 40% (more than 30 tonnes 

pa), saving £1,100 in disposal costs.

❖ 35 tonnes of paper and cardboard recycled annually.

❖ Anticipated savings of £50,000 from reduced electricity 

consumption. 

❖ 20% reduction in CO2 emissions related to reduced

electricity use.

❖ Savings of 24,000 litres of water annually through 

using toilet water saving devices. 

❖ Worked with Business in the Community in their 

e-skills4industry project, which has resulted in the 

training of 30 academically challenged young people. 

The pilot is about to be rolled out to ten regions in 

England.
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- System running time has been reduced by compressing 
on and off times, saving five hours each week.

- Zones are shut down when not in use, for example 
offices on public holidays.

- The system has been set not to operate over weekends.

- The system is electronically controlled by the facilities 
team, which has significantly reduced the number of 
times an engineer needs to be called out to the site, an
estimated saving of £300 per month.

• SUMS Energy Management Software is used to document and
measure changes in CO2 emissions. 

• A “switch it off” campaign was introduced to reduce electricity
consumption from lights left on in unused rooms and
machines left on overnight. Those who neglect to “switch it
off” are branded an “energy hog” in an attempt to raise staff
awareness and to humorously name and shame.  

• A new electricity metering system has been installed to
ensure that readings are taken regularly and correctly. A
radio-linked device keeps an updated record of consumption,
which can be broken down into half-hourly slots. This has
assisted in communicating consumption patterns and
awareness raising with staff and identifying when equipment
is left switched on overnight. 

• External lighting has been fitted with dusk sensors to ensure
that they are not switched on when adequate natural light is
available. Some external lighting is considered unnecessary
and has been permanently switched off.

• Low energy lighting has been installed throughout the
building. 

• SHL is committed to reducing the available kVA’s (kiloVolt-
Amperes) from their electricity supplier, which are currently
set at 500 kVA’s. This could now safely be reduced to 300
kVA’s, offering savings of £150 per month. This will be
implemented as soon as the contract penalties expire.

Supply Chain

• SHL are currently trialling the use of recycled toner
cartridges and will extend the initiative if the quality
requirements of the trial are met. 

• All paper purchases come from guaranteed sustainable
sources and have low bleach content.

• Current cleaning suppliers are being reviewed to ensure that
systems and products are sustainable.  

Water

Water saving devices have been place in all 25 toilets in the
building. By displacing water, these low-tech devices save over
24,000 litres of water each year. 

Transport

• SHL’s Travel Management Policy aims to encourage less
dependence on transport and more efficient use of
technological facilities, such as videoconferencing. 

• The company has recently joined and is committed to
participating in the Surrey Economic Partnership’s Company
Travel Plan Programme. 

Community

Corporate responsibility is high on the SHL agenda and takes
many forms.

• Proceeds from toner cartridge recycling are donated to the
Samaritans charity.

• As the leader in its field, SHL encourages best practice in
many aspects of talent management by publishing Best
Practice Guidelines, based not only on experience but also
from working closely with organisations with an interest in
minority groups.

• SHL staff are encouraged and supported to become involved
in community projects such as fund raising for local societies,
for example, the Lavender Trust and the Children's Society,
and to participate in the local community, for example, as
school governors. The company's support will often take the
form of 'seed' money and advice to enable an initiative to take
place.

• SHL is involved with Business in the Community in a variety
of projects. One example is the e-skills4industry project in
which 30 academically challenged young people from Tower
Hamlets have been accepted onto an IT training programme,
equipping them with IT and other work skills. SHL has
provided its expertise in assessing candidates and working
alongside the work skills trainer. The pilot is now coming to
an end with the young people on three-month work
placements, with many having already received job offers.
The pilot is shortly to be rolled out to ten regions in England. 

Planned Initiatives

• An investigative meeting is scheduled to consider the
possibility of using solar power to heat water in the building. 

• kVA reductions will be implemented as soon as electricity
contract restrictions have expired. 

• Plans are being investigated to roll out the SUMS Energy
Management Software, which provides information on CO2

emissions, to other SHL offices. 

• New equipment which combines a photocopier, network
printer and fax in one machine is to be trialled shortly. High
volume and easily accessible scanning units will allow staff to
scan documents received. There will also be a facility to send
faxes from desktop PCs. These initiatives will not only reduce
the amount of paper used but will also reduce the number of
machines required and overall energy consumption. 

Awards

• Investors in People 2002

• ISO 9000

• Surrey Sustainable Business Awards for Environmental 
Management – overall winner - 2002

CONTACT
Mr Alan Donnachie
Facilities Manager
SHL UK Ltd.
The Pavilion
1 Atwell Place
Thames Ditton Surrey
KT7 0NE
T: 020 8335 8000
E: alan.donnachie@shlgroup.com

For further information about the SEEDA Sustainable
Business Awards please contact Tanya Mennie 
Tel: 01483 484278, Email: tanyamennie@seeda.co.uk
or visit SEEDA’s website: www.seeda.co.uk
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