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COMPANY BACKGROUND

Matsushita Mobile Communications Development of Europe
(MMCDE), based in West Berkshire, employs some 350 people in
the design and development of Panasonic mobile phone (GSM)
handsets, batteries, chargers, accessories and associated
packaging. Concern for the environment is recognised as an
integral and fundamental part of the Company's business
strategy. Its objective in this respect is to ensure that all
activities are carried out in such a way as to foster a positive
commitment in all employees to reduce impact on the
environment to the practicable minimum by working together in
pursuit of continual improvement.

SUSTAINABILITY INITIATIVES

Environmental Management

The site was first certified to 1ISO14001 in 1996, and has
maintained a highly praised Environmental Management System
(EMS) ever since. The company adapted its EMS when its
operational focus moved from mobile phone production to
global handset design at the end of 2001. Although a relatively
small company, MMCDE was one of the first companies in the UK
to shift its EMS away from site and process-related activities to a
life-cycle based approach; this is in line with international best
practice, and has gained the organisation considerable praise
from its external auditors, the British Standards Institute (BSI).
The life-cycle focused EMS is integrated with a series of related
environmental tools and techniques which allow the company’s
designers to assess how component and structural choices
influence the environmental impact of their products; this has
seen the environmental performance of Matsushita’s products
improve by a factor of eight over the past four years.

Waste Minimisation

MMCDE’s EMS has always placed strong emphasis on waste
reduction, and the company’s Corporate Action Plan aims to
achieve zero emissions by 2010. While this is an ambitious
target, the enthusiasm and commitment of the Company staff
will make a significant contribution towards achieving it.

Over the past two years MMCDE has done a great deal to reduce
resource consumption and waste. Through careful identification
of asset management partner organisations, the production
element of Matsushita Communications has diverted some 83
tonnes of materials from the waste stream into a source of
revenue which has generated over £430,000 to date.
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SEEDA Sustainable Business Awards aim to encourage and
promote a sustainable approach to business in the South East
region through celebrating excellence, significant achievement
and through the dissemination of best practice.
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KEY ACHIEVEMENTS

< Dedicated waste recycling has generated a revenue of
over £400,000 to date, with additional savings from
eliminating unnecessary waste disposal.

< Cross-functional project team implemented a new
recycling initiative managing all waste streams, and
ensuring cost-effective recycling of major waste
streams, whilst remaining compliant with the Company
information security policy.

< A dedicated Environmental Affairs Department
managing all issues relating to corporate social
responsibility and environmental activity.

< Development of a supply-chain initiative to inform
suppliers of environmental parameters affecting them,
including the provision of dedicated web pages giving
all necessary MMCDE criteria.

% Implementing Green Transport Policy and improvements
both at a site level (for staff) and across the product life
cycle.

< Development and implementation of a Matsushita
design tool allowing consideration of environmental
issues during product development.

< Signed up to the European Commission’s voluntary
agreement on Stand-By power losses, and already
exceeding targets on charger performance.

< Innovative Environmental Management System, praised
by auditors for its life-cycle focus.
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In particular:

Following company rationalisation, the waste profile altered
considerably. A multidisciplinary team has reviewed waste
streams within the company, in order to achieve more cost-
effective recycling. This has been followed by a high profile
training and awareness programme to ensure that staff
understanding and motivation remain high; an information
poster providing clear guidance on disposal routes has been an
important element in the process and includes:

= (confidential) paper recycling
= fluorescent tube reclamation
= electronics and battery recycling
= CD and floppy disc recovery

= Toner cartridge recycling

Energy/Fuel Savings

In 1998 the Company installed a 400kW gas-fired Combined
Heat & Power (CHP) Unit. This has reduced fuel use (improving
energy efficiency from around 30% to nearly 90%) and carbon
dioxide emissions and also exempts MMCDE from the Climate
Change Levy. The Company has committed to the EU Code of
Conduct on Efficiency of External Power Supplies, which sets
challenging targets for reducing standby power losses - MMCDE
achieved the 2005 target in 2001.
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Supply Chain Management

In 2001 MMCDE was directly involved in
developing the Matsushita Green
Procurement Guidelines (European Version),
which provide a rating system against which
all potential suppliers are assessed. The
Guidelines inform potential new suppliers of
MMCDE’s assessment and audit procedures;
while these currently concentrate on
environmental performance across the
supply chain, they will be expanded to include corporate social
responsibility issues. The Guidelines have become a central
element of the MMCDE Supply Chain Initiative which, from
Autumn 2001, has provided all environmental supply chain
criteria on the MMCDE internet site
(http://www.panasonicmobile.com/environmentreq.html).

Matsushita I Co. Ltd.
Matsushita Electric Europe (HQ) Ltd.

Transport

The company has recognised that its influence over transport
impacts covers not only staff travel, but can extend to transport
impacts over a product’s life cycle.

Staff Travel

In 2001 the company began development of a new Green
Transport Policy, in consultation with staff, which aims to:

= Reduce car usage by staff, particularly single occupancy
Jjourneys;

= Increase awareness and use of public transport;

= [ncrease the use of environmentally neutral forms of
transport (ie., walking and cycling)

Actions to reduce transport impacts now include:

= Provision of offsite access to email etc. providing scope for
homeworking;

= an increase in telephone and video-conferencing facilities;

= provision of 100 cycle spaces and associated changing
facilities;

= funding support to local bus services to enable them to be
diverted to collect staff; and

= guidance to staff regarding low emission vehicles.

Transport and Product Life Cycle

The Company is aware that one of the areas where it can make
the greatest difference to overall transport pollution is
associated with the delivery of its products to market.
Packaging design influences the number of products shipped
per pallet and hence the number of deliveries necessary to
deliver products to market. Since 1998 MMCDE has been
making significant changes to its product packaging, using only
totally recyclable materials and using fewer resources overall.
Through guidance to its suppliers on packaging best practice
and European Packaging legislation, a reduction in the amount
of packaging on inward goods was also achieved, with
associated reduced transport impacts.
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The downsizing of packaging has seen the number of products
per pallet increase by 50%. This has not only significantly
reduced the lifecycle transport impacts associated with the
Company’s products, but has also generated major savings in
delivery costs.

Innovation

MMCDE has implemented a number of projects to improve its
products’ life cycle impacts. The most significant has been the
development of a software-based global design tool — Product
Assessment Version 5 (PAVS5), to assess and to improve a product’s
life cycle impacts during development. It is based on the concept
of Life Cycle Assessment (LCA), which enables an overall
assessment of total impacts over a product’s life. While the basic
tool was developed in Japan, it was not applicable elsewhere.
MMCDE were responsible for developing globally relevant
environmental impact data and beta-testing the revised software.
MMCDE were the first company outside Japan to incorporate the
new technique into product design. The tool is now available to all
designers, and is delivering real improvements to the company’s
product range. An ‘eco-efficiency’ add-on has recently been
trialled, enabling a product’s sustainability to be rated.

Corporate Social Responsibility

Although Corporate Social Responsibility (CSR) is still a
developing area for business generally, MMCDE are already
engaged, and address CSR under four main categories:

= stakeholder issues (covering matters across the supply chain,
including customers’ information requests and supplier
activity).

= supply chain training - since MMCDE began implementing the
Matsushita Green Procurement Guidelines in 2001, the
company has been actively providing its suppliers with
guidance and training on a wide range of sustainability-
related issues.

= Jocal community issues — the Company regards itself as a
committed member of the local community; activities at the
local level include:

- providing a job placement, work experience and
counselling service for employees’ families and local
schools (12 places per annum).

- regular schools visits, including awareness courses on
Japanese culture and Engineering.

- Supporting a Senior Citizen Christmas Parcel campaign
for local residents — 4000 gift parcels annually.

- Charitable donations, typically £25,000 pa.

- Support to children’s outdoor summer activities
programme.

- Support for employees in high-level personal
achievement activities eg sport, music.

- Employee personal development programmes for staff
at all levels — includes p/t degree programmes and MSc
and MBA training.

= TJools for CSR reporting — assisting the Matsushita group with
developing and implementing CSR-related reporting tools.

= Under the umbrella of EICTA (European, Information,
Communications and Consumer Electronics Technology Industry
Associations), MMCDE is also working with other electronics
companies addressing the development of the European
Commission’s Corporate Social Responsibility Strategy.

Company Awards

= 1998 CHPA Award: Best small CHP.

= 1999 Mars and Berkshire Premier Award Winner.

= 2000 Mars and Berkshire Golden Oak Award Winner.

= Internal: Matsushita Excellent Factory Awards, EMS
and Green Product.

SEEDA SUSTAINABLE BUSINESS AWARDS CASE STUDY



