~I> frirona
Sustainable
Business

Awards

2002
FINALIST

GENERAL DYNAMICS UK LTD.

COMPANY BACKGROUND

General Dynamics UK Ltd is involved in defence aerospace
technology, and is a wholly-owned subsidiary of the General
Dynamics Corporation (USA). General Dynamics UK employs over
500 people on two sites in Hastings, East Sussex; the Company
operates to the highest standards, both nationally and
internationally, while taking its local responsibilities very
seriously, and seeks to play a full part in the local community.

General Dynamics UK believes that environmental protection
should form an integral part of standard operating procedures,
and the Company’s policy is to provide and maintain the most
effective environmental control procedures, following all
applicable legal requirements, and to do everything practicable
to protect the environment. The Company underwent an
Environmental Audit, and implemented all the resulting
recommendations, regarding them as an investment in the
Company’s future. General Dynamics UK is concerned not only
with its direct environmental impacts, but also any indirect
effects, on its neighbours and the local community, which may
be caused by its activities. Wherever possible, the Company
follows sustainability strategies; the majority of its sustainability
goals are long-term, and not necessarily confined to annual
targets, although they have an excellent track record on bench
marked savings accumulated, over many years, against non
renewable sources. These are expressed as metrics against
budgeted spend and reported on as a monthly exercise.

INITIATIVES FOR SUSTAINABILITY

Resource Use

The Company achieved accreditation to ISO 14001 in January
2000; since then it has implemented many initiatives, including
recycling across a wide range of waste streams. These include
printed circuit boards, mobile phones, fluorescent lighting tubes,
printer cartridges, lead swarf and paper; other schemes are
currently being investigated.

Focused energy management has led to replacement of lighting
throughout the building with low energy tubes and, importantly,
movement sensors, in selected offices, which will automatically
turn off lights when the office is empty. The Company has
introduced regular ‘energy searches’ around its buildings to
identify unnecessary use and thereby to reduce losses.
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Working for England’s World Class Region

SEEDA Sustainable Business Awards aim to encourage and
promote a sustainable approach to business in the South East
region through celebrating excellence, significant achievement
and through the dissemination of best practice.

\
KEY ACHIEVEMENTS

< 1SO 14001 accreditation in January 2000

< Significant savings in resource use through regular
review and good management practices

< Offers environmental policy advice to supply chain and
any other companies in the local area

< Environmentally sympathetic design as part of ‘total
quality’ approach; the product safety representative on
all programme teams has delivered improvements.
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Safety, health and the enviroment (SHE) is considered on
all Board Committees and receives full support from the
Management of the Company. Their interpretation of all
aspects of SHE is inextricably woven into the fabric of the
Quality Management System, thereby ensuring that every
process used by the Company will be both safe to
employees and sympathetic to the supporting enviroment.
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Full involvement in local community as ‘good
corporate citizen’
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Water-saving measures include sensors on urinals, push-button
spray taps and ‘hippos’ in toilet cisterns. These water- and
energy-saving measures have reduced the Company’s energy and
water costs by 45%.

The Company operates according to a ‘total quality’ philosophy,
and takes an environmentally responsible approach to design,
seeking to minimise both resource use and harmful impacts;
every project team includes a member with responsibility for the
safety, health and environmental dimension - this has produced
dividends in terms of environmental impact and production
increases. The Company’s products are delivered in specifically
designed boxes, which will remain with the product throughout
its lifetime — in defence contracts this can be as long as 20
years. The Company operates a preventative maintenance
policy, which has produced savings on maintenance charges.

The company seeks to maintain and enhance the biodiversity of
its industrial estate locations; working with other companies in
the area, some 70% of the estate area has been brought into a
management scheme. Sustainability was also a key consideration
in a recent programme of building refurbishment

General Dynamics UK tries to avoid using hazardous substances,
but this is not always possible, since environmentally sound
alternatives of an equivalent standard are not always available.
Where hazardous materials have to be used, they are subject to
a proactive tracking system, so their location is always known.
The General Dynamics UK Team seeks to proactively encourage
the use of environmentally sound alternatives with all of its
business partners.
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Supply Chain

The Company’s supply chain is managed through a scheme of
preferred suppliers; these are selected according to a range of
criteria. The Company’s quality audit team and purchasing team
audit the supply chain; this includes site visits to suppliers, in
the spirit of ISO14001 - and suppliers are encouraged to follow
environmentally sound procedures. The Company has reduced
the number of suppliers from 400 down to 20.

Transport

Prompted by the need for regular communication with its US
parent company and its other UK locations, General Dynamics
UK has been using videoconferencing as an alternative to face to
face meetings for some 10 years —producing considerable
savings on travel costs and CO: generation.

Its is the Company’s policy not to provide company cars for
individuals. Employees are encouraged to travel by public
transport wherever possible, both for the sake of the
environment and their own safety, especially for long-distance
journeys. However, if travel by private vehicle is essential,
company pool cars are available. In the effort to reduce the use
of private cars between General Dynamics’ two Hastings/

St Leonards sites, the Company provides a bus which runs every
half-hour during business hours.

CONTACT

Melanie Rollinson

Safety, Health & Environment Co-ordinator
General Dynamics UK Ltd

100 Castleham Road

St Leonards on Sea

East Sussex

TN39 9NJ

T: 01424 798429

F: 01424 798071

E: melanie.rollinson@generaldynamics.co.uk

For further information about the SEEDA Sustainable
Business Awards please contact Tanya Mennie

Tel: 01483 484278, Email: tanyamennie@seeda.co.uk
or visit SEEDA’s website: www.seeda.co.uk

Corporate Social Responsibility

The Company has adopted the principles of the European
Foundation Quality Model for Business Excellence. As one of the
largest employers in Hastings, General Dynamics UK believes
that it has a duty, as a good corporate citizen, to use its
influence and skills to benefit the town — accordingly, it is
involved in a number of schemes concerned with the
regeneration of Hastings, the management of the local Industrial
Estates, and the Hastings Sustainability Network. In addition, a
number of employees work closely with schools and charities,
donating their time and skills where they are needed eg, in
schemes such as ‘neighbourhood engineers’. General Dynamics
is working with Hastings Sustainable Business Partnership, and
has delivered workshops on environmental management and
utilities management.

The Company seeks to provide a good working environment for
its employees and includes regular ergonomic and risk
assessments. Air Quality monitoring is carried out regularly, and
the results published. The workforce is consulted on a wide
range of issues. Company benefits offered for staff include
health schemes, share ownership and interest-free loans.
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