= e A DEVELOPMENT
AS
Sustainable
Business

Awards

2002
FINALIST

Dean and Dyball Construction Ltd is a regional contractor, with
its head office based at Ringwood in Hampshire. It has a
turnover of £150m and 30 years’ experience in the construction
and design management of civil engineering and building
projects. Five regional offices provide a service throughout the
Midlands, South of England and Wales.

Sustainability is seen as a key theme throughout the company’s
operations, from recycling on site, to influencing clients and
designers, to improving the whole-life environmental
performance of construction projects. The company has a strong
environmental policy, and sets clear objectives and annual
targets to ensure that the subject retains a high profile across all
its activities.

Dean and Dyball has a corporate vision to be “recognised as the
best regional contractor in the UK by all its stakeholders, namely
its clients, employees, suppliers and sub-contractors, the
community and its shareholders”. It believes that the building
and civil engineering works produced by its construction
activities will enhance the quality of the built environment.
However, directors and senior managers also recognise that its
construction processes have the potential to damage the rest of
the environment.

The company therefore has embarked upon a programme of
measures intended to increase its business efficiency, minimise
the impact of its activities on the environment and use of
resources, and maintain a high reputation within the community.
In 2001, the company’s management system was widened to
include environmental issues and to qualify as an Environmental
Management System to a recognised standard. The new system
contains procedures for evaluating both environmental risks and
opportunities. Its Environmental Risk Assessment and
Environmental Opportunities Assessment forms have generated
initiatives that help not only the environment, but also the
company’s business and the people who work in it.
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Working for England’s World Class Region

SEEDA Sustainable Business Awards aim to encourage and
promote a sustainable approach to business in the South East
region through celebrating excellence, significant achievement
and through the dissemination of best practice.

Attained accreditation to ISO14001 in March 2002.
Investors in People awarded in 2001.

Set up and operates a recycling facility for the reuse of
hardwood used in marine construction.

Implemented a company-wide system to identify
environmental risks and opportunities as part of the
management system.

Identified environmental champions amongst senior
staff across the company.

Introduced a company car policy that will cut emissions,
reduce mileage and encourage careful driving.

The management system has an impact across the company’s
activities and is in keeping with the principles of sustainable
development. In March 2002, after a period of design,
implementation and review, the system attained accreditation to
ISO 14001. It is now to be revised further to meet the
requirements of 1ISO 9000:2000 in accordance with the European
Excellence Model. This will ensure that all parts of the business
are integrated to meet the requirements of the company itself,
its customers and society.

Dean and Dyball also engages in wider projects and initiatives
beyond its own operational activities in order to develop and
promote best practice in sustainable construction and
environmental quality. The company is involved in the CEEQUAL
project led by the Institution of Civil Engineers, and which also
involves the Environment Agency. The project is aimed at
developing an assessment and awards scheme for the
environmental quality of civil engineering projects. Dean and
Dyball is also represented on a number of other bodies
contributing to sustainable development, including:

= Construction Industry Environmental Forum.
= SIEnA (a division of Southampton Environment Centre).

= [Institution of Civil Engineers Environment and Sustainability
Board.

= Hampshire Economic Partnership, Transportation Group.

= Participation in the Hampshire County Council led ‘Down to
Earth’ Conference.
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The company’s offices are powered by electricity from
distributors whose supplies include 15% generated from
renewable resources. Fuel for plant and site equipment is
charged to site costs, thus site managers are encouraged to
select economical items and to minimise fuel usage.

The vehicle fleet is regularly updated with models capable of
better fuel economy, and while the fleet is currently diesel-
powered, consideration is being given to Liquid Petroleum Gas
(LPG) vehicles for the future. A change in the management
system has made each individual more responsible for their
driving mileage. Company cars are no longer provided as
standard and now a mileage payment is paid for miles covered.

The company’s Management System, in particular the
Environment Opportunities Assessment procedure, encourages
all members of staff to consider the full costs of transportation.
This includes the direct costs such as provision of vehicles, fuel
cost and delivery charges, and the indirect costs such as
atmospheric pollution, time awaiting deliveries and management
time spent travelling.

There is a constant endeavour to minimise the cost of transport
for people, plant and materials, as this has a direct impact on
profitability. The Environmental Opportunities Assessment
prompts the user to investigate and evaluate:

= Sourcing of local materials and plant.

= Re-using of materials ‘won’ during works, avoiding transport
off-site.

= Programming works to utilise machinery consecutively and
using multi-use plant/equipment to avoid on/off movements.

= Using telecommunications media to avoid excessive personal
travel.

= Avoiding single occupancy travel to meetings.
= The viability of clean fuels such as LPG or an LPG/DERV mix.

= Keeping an up-to-date, modern, fuel-efficient fleet of cars,
lorries and plant which is regularly maintained in the
company’s own workshops.

Employees are financially encouraged to provide a vehicle to
match their home and work needs and are reimbursed for fuel
usage. This promotes only necessary journeys and careful
driving.
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Dean and Dyball recognise that waste from construction sites is
expensive to dispose of and that significant economies can be
achieved by minimising waste to landfill. All staff are therefore
encouraged to work through a hierarchy of considerations when
faced with disposal issues:

= Reduce production of waste by careful ordering and avoiding
abuse of stock.

= Reuse on site.

= Recycle on site.

= Minimum transport off-site for reuse.

= Minimum transport off-site for recycling.

= Segregation into inert, active and special waste for
separate disposal.

Company information is provided to all designers, estimators,
buyers and site managers to alert them to the possibilities for
reuse and recycling of materials available from all sites across
the group. Buyers purchase from suppliers of recycled materials,
for example, crushed concrete and inert fill from road planings,
and non-ferrous components from recycled plastic. Site staff
carefully monitor usage of materials on bulk orders and
reconcile this against finished work quantities. They also
monitor the materials issued to labour-only sub-contractors to
ensure economical usage. Suppliers are encouraged to supply
products simply packaged as a means of reducing waste on site.

As an example of the efficiencies that can be achieved, a saving
of £17,500 was made through reducing use of skips and
increasing recycling efforts on a 48 week contract.

On another project costing £15 million in total, a 15% saving
was made for the client by re-using materials on site.

Before engaging in business with sub-contractors, the company
carries out a detailed assessment, which includes their attitude
and commitment to sustainable construction principles.

A Supply Chain Management Committee, under the chairmanship
of the managing director, meets on a regular basis to discuss
best practice, to identify potential supply chain partners and to
ensure the company’s objectives are met.

All sub-contractors and suppliers are constantly reviewed and
appraised on each project on which they work so that the
company can see, over a long period, those who provide good
service.

Dean and Dyball recognise that, as a regional company, its
reputation is very important.

It understands that staff are its major asset, and therefore
actively encourages both professional and personal
development, and has a formal training plan. The Investors in
People award shows the standard that has been achieved.

The company contributes to the wider community by supporting
numerous fundraising events such as; sponsoring a float in the
annual Ringwood Carnival, offering work placements to a local
school and participating in the Considerate Constructors
Scheme.

= Royal Society for the Prevention of Accidents Gold Award for
maintaining a low rate of reportable injuries and the ongoing
development of safety features - 2000, 2001, 2002.

= Considerate Constructor Awards for numerous contracts.

= BREEAM Environmental Assessment ‘Excellent’ rating for new
offices in Hampshire.

= Investor in People accreditation.




