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Sustainable SEEDA Sustainable Business Awards aim to encourage and
i:::;?::s promote a sustainable approach to business in the South East
2001 region through celebrating excellence, significant

Nominee

achievement and through the dissemination of best practice.

ELECTRONIC TEMPERATURE
INSTRUMENTS

Company Background

Established in 1983, Electronic Temperature
Instruments (ETI) is a privately owned limited
Company, currently manufacturing eighty per cent of
the products it sells and distributes. It employs the
equivalent of 90 full-time staff in premises of 9500
square feet, and has an annual turnover of £4.4
million. As a dominant supplier of digital
thermometers and sensors to both the industrial and
food catering sectors, ETI has developed a reputation
throughout Europe and, increasingly, worldwide, as a
leading manufacturer and supplier of quality digital
thermometers and temperature sensors for a wide
range of applications. Located in Worthing, ETI was
the first company in West Sussex to win the Green
Pioneer Award.

During 1999 the Company received a free
environmental audit through the West Sussex Waste
Reduction Programme, which was a joint project
between Ecosys, local authorities in West Sussex and
the Environment Agency. The audit examined the use

of energy and water, environmental management,
waste generation and legal compliance. It highlighted
the potential for increasing efficiency, reducing
environmental impacts and maximising profits - and
ETI were quick to put its recommendations into
practice.
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Working for England’s World Class Region

Key Achievements

% Since the Environmental Audit ETI has
reduced its electricity consumption by 22%

4 Gas consumption has beeen reduced by 18%

< Bin collections have been reduced by two-
thirds, saving £645 annually on disposal costs

% Switching to shredded office waste paper from
polystyrene chips as a packaging material
saves the Company £5415 annually

< On average 450 cardboard boxes are re-used
each month, saving £5400 annually

ACTION HISTORY

Energy/Fuel Savings

As an initial step, spreadsheets were established to
monitor use of electricity, water and gas. This has
enabled managers to monitor the use of power and
quantify any savings when trying different
thermostat settings and procedures. It also helps to
identify any potential waste situations such as
water leaks.

ETI has worked hard to promote a culture of

energy efficiency -

= Stickers on light switches remind staff to turn
lights off in areas where no-one will be working
for a period and when ambient light alone is
sufficient

= Small jobs that involve energy-intensive
equipment (e.g. soldering) are saved up to
maximise efficiency

= A monthly Company newsletter helps to develop
an energy efficient ethos through encouraging
conservation at work and at home

= End of day procedures have reinforced the
importance of ensuring that taps, lights, fans and
all electrical appliances are turned off

= Appliances are set to energy conservation settings

Since energy use has been monitored, awareness of
energy efficiency has increased throughout the
organisation. By monitoring weekly temperatures
using one of its own products, the ThermaData
Logger, ETI was able to record temperatures over a
seven day period and identify areas that were too hot
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or heated at the wrong times. This helped to detect
where energy was being wasted - for example, it
identified a case in which heating was being left on
continuously in a Portakabin.

Since the Environmental Audit, ETI has reduced its
electricity consumption from an average of 236 units
per day to around 183 units per day, a saving of
approximately 22%. Annual projected financial
savings are £1200 - (88 units/day @ £0.0575 x 240
working days).

Savings of approximately 18% have been made in the
use of gas.

Waste

Overall ETI has managed to make very significant
reductions in the amount of waste sent to landfill.
Bin collections have been reduced from three bins,
three times a week to just one bin, three times a
week, saving £645 annually on disposal costs.

his has been achieved through a number of
innovative measures -

= Since the Environmental Audit, ETI has managed to
reduce waste paper by two thirds. Prior to this,
the large quantities of waste office paper
generated were being thrown away, incurring
disposal costs and consigning valuable resources
to landfill. The management decided this issue
was a high priority, as indicated in the audit
report, and decided to collect all paper waste for
recycling or reuse. This initiative resulted in ETI
reducing its waste by two thirds, saving £300 per
year in disposal costs

Contact
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= At the same time the Company’s use of EPS
flowpack (polystyrene chips used as a packaging
material) was a concern, from both a financial and
an environmental point of view - until it was
discovered that the waste paper generated by ETI’s
office could be shredded and used as a highly
effective alternative packaging material. Having
bought a shredder from a local company for
£1000, ETl is now saving £5415 each year on
packaging (12 bags per week at £9.50 per bag)

Although It was soon discovered that for rough or
overseas journeys the shredded paper did not
provide adequate protection for some of the more
delicate equipment, ETI found that sufficient
polystyrene chips came into the factory through
deliveries to supplement the shredded paper in such
cases. The chips are now saved up and used as and
when needed, rather than being thrown away, and
ETI has not needed to purchase any EPS flow pack.

= All cardboard boxes that come in to the factory
are re-used; this involves, on average, 450 boxes
each month. Since boxes cost around £1 each, this
generates savings of £5400 each year.

Water

Water use is monitored on a monthly basis and has
been reduced significantly since water saving devices
have been fitted to all WCs.

Future Work

The Company plans to encourage staff to undertake
conservation work through helping to clean up a
nearby stream as part of a team-building exercise.

Company Awards
Green Pioneer Award

Replacement for
polystyrene
packaging

For further information about the SEEDA Sustainable Business Awards,
please contact Clare Marshall at SEEDA Tel: 01483 484278,
Email: claremarshall@seeda.co.uk or visit SEEDAs website: www.seeda.co.uk




