
12 SEEDA Sustainable Business Awards aim to encourage and

promote a sustainable approach to business in the South East

region through celebrating excellence, significant

achievement and through the dissemination of best practice.

CASE STUDY
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SANDY BALLS HOLIDAY CENTRE,
NEW FOREST

Company Background
Sandy Balls Holiday Centre is a holiday park covering
120 scenic acres of the New Forest. 25 acres of the
park are devoted to a number of leisure facilities,
including: touring and camping areas; caravan
holiday homes; forest lodges; recreation areas; a
supermarket and gift shop; riding stables; restaurant
and pub; a launderette; a leisure centre with two
swimming pools; and reception and office buildings.

Sandy Balls Holiday Centre was established as a
limited company in 1959, although the estate has
operated as a holiday centre and residential park
since its purchase in 1919; it has an annual turnover
of around £5 million. The site operates all year round
and employs over 200 staff, with guest numbers
peaking at 3,000 per week. 

The Company has been implementing measures to
reduce its environmental impact for over four years.
It was a member of the Southampton and Eastleigh
Waste Minimisation Club, which brought both
financial rewards and environmental benefits.

ACTION HISTORY

Energy/Fuel Savings
The Sandy Balls Holiday Estate has implemented
measures which increase energy efficiency, and help
to protect the environment – as well as producing
cost savings. All of the Forest Lodge accommodation
has been fitted with low energy lighting. In addition,
strip lights were replaced with low energy tubes and
the 25W candle lights in the pub were replaced with
3W compact fluorescent bulbs, at a total cost of
£3,100. All new caravans and lodges are ordered
with enclosed low-energy lighting and extra
insulation as standard, and condensing boilers are
installed in lodges.

The savings achieved through the reduction in
energy used have totalled £2,000 per year, giving an
18 – month payback time for the improvements.
There are also benefits in reduced cable-loading and
lower maintenance costs resulting from fewer call-
outs. There is also a considerable saving in labour
time spent resetting switches or changing lamps.  

The heating of the two swimming pools, one indoor
and one outdoor, accounted for around 25% of gas
consumption, with an additional 18% added during 

the four months when the outdoor pool was heated.
The viability of solar panels for swimming pool
heating was investigated, and these were installed, at
a cost of £8,000.

As a result, gas costs have been reduced by £2,000
per year, so payback will be achieved within four
years; the solar panels have a guaranteed life of 10
years. The outdoor pool is heated entirely by solar
power, and a new Environmental Control Unit (ECU)
has been fitted in the indoor pool, where four
condensing boilers are used. 

Key Achievements

❖ Lighting improvements are now saving £2000
every year

❖ Solar panels providing heat for the two
swimming pools saves £2000 per year on fuel
bills

❖ A 28% reduction in volume of waste has been
achieved since 1997 – the overall annual cost of
waste disposal has been reduced by over £1200

❖ Company vehicles consist of one LPG-fuelled
car and two electric buggies, keeping
pollution to a minimum

❖ Gold Conservation Award for work to
encourage biodiversity around the site by
conserving natural habitats

❖ Water-saving measures help to keep
consumption down to a minimum
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Waste
Sandy Balls Holiday Estate has implemented a
number of measures over the years to minimise the
amount of waste produced, and to maximise the
amount which is reused or recycled.

The Company was motivated to join the
Southampton and Eastleigh Waste Minimisation Club
by the rising costs of energy, water and waste
disposal, and the growing extent of environmental
legislation. The Club provided the companies
involved with site visits, workshops, monitoring, net-
working and promotion of waste minimisation and
other cost-saving techniques. Sandy Balls found that
the Waste Minimisation Club gave access to a
network of other companies who could share their
experiences and knowledge, and this provided the
Company with the expertise it needed to begin to
improve its performance.

Waste disposal hides across the site were redesigned,
at a cost of £500, to enable source separation of
wastes and storage of paper, cans and glass for a
recycling collection. The volume of waste was
initially reduced by 28% following the introduction of
this measure in 1997, and the cost savings which
this brings continue to grow as the Landfill Tax
increases. 

The number of skips on the Park has been reduced to
only four, which means that they are emptied more
frequently, resulting in fewer smells in the summer.
Even though the cost of disposing of cardboard has
risen, improved packing of the waste container has
reduced the number of collections necessary. The
overall annual cost of waste disposal has fallen by
£1206 since the introduction of the measures. 
The visibility of the project also had an immediate
benefit in increasing customer awareness of
environmental issues, and of the related work
undertaken by Sandy Balls.

Organic waste is collected and composted using a
hired shredder. This produces around 40m3 of soil
conditioner per year, which is used in the grounds.
None of the green material from the grounds goes
into skips; it is hoped to extend this to the collection
of household green waste from the letting
accommodation. 

The amount of waste going to landfill or being
burned on site has been reduced, and savings made
through the reduced amount of compost used. 

Water
Sandy Balls Holiday Estate has implemented
measures to help improve water management, which
brings benefits through reduced water bills and lower
environmental impact.

Sandy Balls has replaced its 9-litre flush toilets with
7-litre flush toilets where possible, and installed
urinal flush controls. With a gradual increase in
water-saving devices introduced when refurbishing or
introducing new caravans, these measures have
helped to control the increases in water consumption
which accompany higher occupancy levels.

Transport
The Sandy Balls Company car runs on LPG, costing
just 22 pence per litre to run. Staff travel around the
120 acre site by means of 2 small electric buggies
which are much quieter and less locally-polluting
than petrol vehicles. 

Biodiversity
Professor David Bellamy has named Sandy Balls
Holiday Centre as one of nine parks nationally which
have successfully achieved five years of continued
environmental and neighbourhood excellence. This
has earned them Gold Conservation Award. The park
has a variety of wildlife, and residents are
encouraged to put up bat boxes and nesting boxes
around the site. 

Company Awards
David Bellamy Conservation Award 2000

Gold Rose Award 2000 for Quality and Cleanliness

Caravan Holiday Park of the year 1998

English Tourism Council 5 Star Award.

Contact
Vincent Stammers - Operations Director 
Sandy Balls Holiday Estate Ltd
Godshill, Fordingbridge
Hants SP6 2JZ

Tel: 01425 653042 
E-mail: post@sandy-balls.co.uk 
Website: www.sandy-balls.co.uk

For further information about the SEEDA Sustainable Business Awards, 
please contact Clare Marshall at SEEDA Tel: 01483 484278,  
Email: claremarshall@seeda.co.uk or visit SEEDA’s website: www.seeda.co.uk
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