
SEEDA Sustainable Business Awards aim to encourage and

promote a sustainable approach to business in the South East

region through celebrating excellence, significant achievement

and through the dissemination of best practice.

ARETHUSA VENTURE CENTRE

COMPANY BACKGROUND
The Arethusa Venture Centre is based at Lower Upnor near
Rochester on the River Medway. It is a charitable project
operated by Shaftesbury Homes, for the benefit of
disadvantaged children of primary school age. Arethusa is a
residential centre whose purpose is to provide outdoor activities,
sport and environmental education as a means of raising the self
esteem, aspirations and attainment of young people in 
their care.

Action History

The Arethusa Venture Centre has produced its own
environmental policy and statement and a programme of
environmental development has been implemented over a
period of several years. The objectives of this programme have
been to make better use of resources, enhance the environment
around the Centre, and to establish it as an example of best
practice for others to follow. 

New Technology/Environmental Innovation

As part of the energy efficiency programme, an external light
powered by photo voltaics has been installed on a trial basis. If
this proves successful, all external lights will be powered in this
way.

Substantial energy savings are being made through a swimming
pool ventilation system that recoups heat from extracted air that
would otherwise have been lost to the atmosphere.

Water Consumption

All users of the Centre are encouraged to save water by posting
information and reminders throughout the site. Usage is
monitored to help identify leaks, and the majority of taps are of
the push-button variety that turn themselves off to prevent
waste. 

Future developments will include reuse of swimming pool water,
rainwater collection for garden use, and mulching of the gardens
to reduce water loss.

Waste/Recycling

Prevention of waste and reuse of materials has been a major
focus of the project. All paper is recycled or reused, and a
printer that prints on both sides of paper has been installed.
Printer cartridges, stamps and lost property are all collected for
use by appropriate local charities.

Visitors are encouraged to use the on-site recycling facilities for
cans, paper and cardboard, and to take part in litter clearance
exercises. Waste food is used to feed birds in winter, and a
composting scheme is to be implemented.

Wood for use in the Centre’s outdoor activities is collected from
local businesses in the form of old timber from pallets.

The Centre is working with ReMade (Kent and Medway) to
maximise its efforts in reuse and recycling and to ensure it is
employing best practice.

KEY ACHIEVEMENTS

❖ Establishing Arethusa Venture Centre as a place of 

excellence for resource efficiency in the community 

sector.

❖ Improved business efficiency as a result of close 

management and monitoring of resource use.

❖ Enhancing both the local environment and the value of 

the educational resource by creation of wildlife 

habitats, including renovation of a dew pond, creation 

of a sensory garden and landscaping on site.

❖ Incremental reduction in energy demand over a three 

year period.

❖ Increased opportunities for access to and enjoyment of 

the Centre’s resources. 
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Energy/Fuel Savings

The Centre is making every effort to reduce energy
consumption. Energy audits have been carried out over the past
few years, allowing the Centre to monitor use and identify the
priority areas for making savings.

A new, more efficient boiler has been installed and automatic
time controls are used to reduce heating at periods of lower
demand. All lighting has been upgraded to low energy bulbs,
and movement sensors are being installed to prevent lights
being left on. As with water efficiency, there is a campaign of
information and reminders for all site users, to raise awareness
of the issue. 

Control of Pollution and Hazardous Substances

As a contribution to reducing pollution, the outboard motors on
the Centre’s boats have been changed from two-stroke to four-
stroke.

Supply Chain

Wherever possible, local suppliers and produce are used to
reduce the amount of transport required. All suppliers have been
asked for their environmental policy in order to encourage them
to act in a more environmentally sensitive way.

Transport

When the Centre’s three vehicles are replaced at the end of their
contract term, LPG (liquid petroleum gas) powered replacements
will be considered. In the meantime, the Centre is seeking to
minimise mileage though better planning, and is encouraging
alternative transport methods and car sharing to and from the
site.

Social Responsibility

Arethusa’s primary purpose is to help tackle social exclusion,
and therefore much of the core activity of the Centre falls within
this category.

In addition to the weekly visits by groups of disadvantaged
children, many other groups also use the Centre, including
millennium volunteers, behavioural support groups, a Muslim
women’s group and a Bangladeshi youth group, while businesses
are able to use the Centre for corporate team-building events.
The swimming pool is open to the local community on certain
days and there is an open day when all are welcome to visit the
Centre and learn about its work. 

Planned Initiatives

• Future developments in energy efficiency will include a small
wind turbine to supply energy for lighting, and purchasing
electricity from a ‘green’ supplier is being investigated.

• In addition to composting waste produced on site, a
Community Composting initiative will be set up to encourage
local residents not to dump rubbish on adjoining land.

• Further water savings will be made by installation of an eco
toilet, to be flushed by waste water diverted from the
swimming pool.

• A building planned for construction in the next two years will
adopt the latest sustainable construction techniques and
highest standards of energy efficiency.

Awards

• Kent Environment Awards for Business 2002 – overall winner,
winner of the Working with the Community category and
Highly Commended in the Resource Efficiency category.

• Kent Tourism Awards – Commended for its environmental
approach.

• Kent Small Business Award 2002 – community category.

• Registered with the Eco Schools programme.

Impact on business due to sustainability stance

Due to the charitable status of the project, the Arethusa Venture
Centre is continually seeking funding. Fees from residential
groups do not cover all salary costs. By carrying out its resource
efficiency programme, the Centre has not only established itself
as an exemplar of best practice, but it has also made a
significant improvement in its own business efficiency. Common
sense solutions have saved money.

In addition to this tangible benefit, staff feel more motivated
because they believe they are making a difference, and there is
the real satisfaction of being recognised as a model of best
practice: a distinct feel-good factor. 

CONTACT
Arthusa Venture Centre
Lower Upnor
Rochester
Kent
ME2 4XB
Tel: 01634 719933
Email: martin.arethusa@bigwig.net

For further information about the SEEDA Sustainable
Business Awards please contact Tanya Mennie 
Tel: 01483 484278, Email: tanyamennie@seeda.co.uk
or visit SEEDA’s website: www.seeda.co.uk
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