
Case Study - Seek-IT

Company Background
Seek-IT Ltd, established in 1998, collect, assess and refurbish redundant
computer equipment and other items of Waste Electronic and Electrical
Equipment (WEEE) from businesses, local authorities and other public
bodies.  Since 2004, Seek-IT has moved into new, larger premises in
Portsmouth and formed subsidiary and associated companies to carry out
the re-sale and de-manufacturing of computer equipment, plus the design
and development of software and physical systems.  Today, the workforce
comprises 16 members.
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� Barriers/Constraints:
Lack of clear guidance and legislation from the Government in the WEEE sector.

�Overcome by:
By focusing our research into practical solutions into subjects that would remain 
viable regardless of the direction of future legislation.

Overcoming challenges

�Created in excess of 120 jobs since
the organisation was set up in April
2003

�155 tonnes of WEEE prevented from
going to landfill in 2004 (in excess of
10,000 computer monitors)

�Establishment of one of the first
Environment Agency-licensed WEEE
treatment facilities in the UK

�Following plastic recycling trials in
2005, the company can now work 
in the four main plastic streams and
has already constructed printer
casing from the material

Key achievements

• Vacuum lifter to ensure safe lifting of
heavy equipment

• Secondhand carousel conveyor, allowing effective de-manufacture by one operator
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Contribution to a Sustainable Economy

Seek-IT remove IT products from the waste stream,
generating a commercially valuable product by 
re-using it as a material resource, either as whole 
or as de-manufactured component parts.

The company is attracting an average of one new
business client per day through its new online
management facilities, allowing clients to administer 
and cost an entire disposal process rapidly, down to 
a level that is as straightforward as ordering a book 
from Amazon.

Authorised to handle 5,000 tonnes of WEEE a year,
Wasteworks, a subsidiary company, was formed in 2005
as part of a Hampshire Natural Resources Trust (HNRT)
trial. It is one of the first Environment Agency-
licensed WEEE treatment facilities in the UK. Current
cashflow forecasts predict turnover to exceed £400,000
in the next 12 months, solely from IT disposal services
and sales of refurbished equipment. 

Environmental exhibitions and presentations by
Seek-IT are seen as an opportunity to raise awareness
and share best practice. Events include ‘State of the
WEEE Directive’ presentation to a Dorset business
forum, and hazardous waste events organised by
Business Link. The Director of Seek-IT is a regular
speaker at seminars and events, discussing both the
technical aspect of dealing with WEEE and the wider
issues of social inclusion and sustainability. 

The company has also recently split into two: 

1. Seek-IT remains as a flagship for WEEE 
collection, de-manufacture and re-use

2. Commercial Intelligence Ltd (CI), the new
company, acts as a support arm to develop
innovative technologies and processes that 
reduce negative environmental impacts

To date the new company has designed and
implemented an ‘Open Source’ communications system,
reducing phone costs by 70% and improved internal
communication by providing an internal phone network
and a ‘local call rate’ for national clients. 

Enhancing Environmental Quality

The company’s equipment re-use rate is 72% in the IT
sector. Items that have no re-use potential are processed,
employing various propriety pre-sorting techniques, to
ensure that recyclate such as metals, plastics, circuit
boards, glass etc are streamed effectively.

All materials and equipment are sourced second-hand
and adapted to fit as necessary. For example, CI
constructed the new Wasteworks facility with flooring
made from 100% recycled rubber tyres, secondhand
conveyors and innovative durable work benches made
from 100% recycled plastic. 

Energy saving initiatives and resource use initiatives
have delivered environmental benefits:

• A ‘switch off’ policy applies to all operations
to minimise energy use, this includes all equipment,
conveyors and vacuums used in the dismantling
and de-manufacturing processes.

• Reduced paper usage achieved through
development of computerised systems for ordering,
arranging collections and invoicing. This system
includes:

– Online booking and electronic billing, which means
no paper contracts and invoices

– Computerised collection-booking system, which
aids drivers in calculating the most efficient route
between pick-ups, to minimise journeys

• Water/liquid use during processing at Wasteworks
was eliminated entirely and replaced with ‘dry’
processes to remove phosphor during CRT splitting. 

• A dishwasher has recently been installed to clean
mugs in bulk.

• 70% of paper left in paper trays from printers, fax and
photocopiers is removed and re-used, and partly
filled printer toner and ink cartridges are re-used.

• Provision of a socially inclusive, environmentally
beneficial, commercially needed service.

• Significant contribution towards achievement of
the WEEE Directive.

Sustainability Initiatives
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Seek-IT had a 0% landfill target in both 2004 and 2005:

• All irreparable equipment is dismantled by the
subsidiary company, Wasteworks, and sent for
material recycling. 

• Less than 1% of non-recyclable material from
salvaged components is disposed of as hazardous
waste.

Improving the Social Wellbeing 
of Stakeholders

Seek-IT has a socially inclusive employment policy:

• Flexible working practices have helped create five
new, full-time posts, all of which have been filled 
by applicants who had previously found difficulties
getting work.

• Current staff include people who have been long-
term unemployed, involved in drug addiction and 
a sufferer from Asperger’s syndrome.

• Work opportunities have been offered to inmates
from HM Prison, Winchester – 12 of whom have
agreed to undertake an NVQ Waste Management
course, and one of whom has already become a
full-time employee.

Training gained through employment at Seek-IT will
make them eligible for ongoing employment in an
impending 3,000-5,000 new posts required through
England in order to treat over 1 million tonnes of WEEE
arising per annum. 

Communication, trust and respect are paramount 
in managing such as diverse workforce. For example: 

• Seek-IT holds regular meetings and discussion
forums, with all employees being treated equally. 

• Discrimination, stigmatising and bullying are not
tolerated and a grievance procedure is in place 
to deal with any issues that arise.

• A Personnel Manager was appointed, to support
and maintain ‘socially disadvantaged’ members 
of the workforce. 

Four staff are training to reach Waste Management
Industry Training and Advisory Board (WAMITAB) status
and others are developing skills in fork-lift truck
operation, Health and Safety, and First Aid. Managers
have attended courses such as ‘Time Management’ 
run by the Chamber of Commerce. 

IT-Exchange continues to provide access to ITC
expertise, services, tuition and equipment without
financial gain. Organisations such as Portsmouth CAB,
the Southampton Environment Centre and the Scouts
have continued to benefit from free or low cost quality 
IT equipment. 

In 2005 a ‘buy-back’ scheme was introduced for staff
at Havant Borough Council, whereby the staff were only
charged for the repair and delivery, not the hardware
itself. The scheme saw some 50 computer systems
returned to use. 

Health and Safety of its employees is implemented
vigorously

• An independent Health and Safety (H&S) consultant
was contracted to provide an overview and
inspection at all major stages during the set up 
of Wasteworks.

• Personal protection equipment, manual handling
regulations, and safe use of equipment feature
highly in daily operations.

• In-house H&S expertise is provided.

• The facility is regularly inspected and audited
by many external organisations, including the
Environment Agency, HMP Winchester, Portsmouth
City Council and The Shaw Trust.

Inspections to-date have not produced a single
reportable offence, warning or unfavourable
comment, and the results are in the public domain.
Good practice examples include an orange coated
‘Traffic Marshal’ responsible for all vehicle movements in
the yard, and staff identity cards in case of evacuation. 
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