
Case Study - Focus To Work
Social Enterprise

BUSINESS TYPE

�Created in excess of 120 jobs since
the organisation was set up in April
2003

�Provided vocational training,
motivation and confidence building
courses to 360 individuals

�Worked with 160 ex-offenders,
progressing 40 into secure
employment and 120 into vocational
training

�Presented its approach as an
example of best practice at both the
national and regional conferences in
2005, to highlight the use of EU
funding as part of the UK’s
presidency of the EU

�Won a new contract to deliver
training and employment
opportunities to those in Kent aged
16-21 with learning or physical
disabilities

�Winner of the Technology Enterprise,
Social Enterprise Award 2005

Company Background
Focus to Work (FTW) is a Social Enterprise, established in 2003 as an
organisation that targets people living in deprived areas or from
disadvantaged backgrounds to improve their economic and social chances
in life. This is achieved by providing access to employment and training
opportunities, both within the social enterprise and through partnerships
with other companies and organisations.

The company’s work helps individuals to overcome the barriers that prevent
them from gaining employment. More than just providing them with discreet
training packages or short-term work placements, FTW has a number of
mentors that support the beneficiaries through:

• Identifying their training needs

• Finding them employment opportunities, either within the 
group or with a partner organisation

• Helping them to establish a level of competency towards gaining
long-term employment

FTW helps a broad range of disadvantaged people including: disabled
people, both physically and mentally, ex-offenders, ethnic minorities,
young disadvantaged, and the long-term unemployed.

� Barriers/Constraints:
Convincing people that it was possible to run sustainable commercial businesses
whilst achieving social objectives.

�Overcome by:
Demonstrating that our services were high quality, competitive and ethical.

Key achievements

• Impressions restaurant in Margate

Factors that have influenced our activities

Overcoming challenges

Senior 
management driven

Corporate culture

Cost savings

Customer demand

Community driven
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Case Study - Manor Oast Farm

Company Contact
Kathyrn Mylrea, Manor Farm Oast, Workhouse Lane, Icklesham, East Sussex, TN36 4AJ
T: 01424 813787 F: xxx E: Manor.farm.oast@lineone.net

Case Study - Focus To Work

Company Contact
Focus to Work CIC, 14 The Parade, Margate, Kent, CT9 1EY
T: 01843 221212 E: info@focus to work.co.uk W: www.focus to work.co.uk

Introduction

Steve Ralf, Managing Director and Fiona Naiper,
Development Director were keen to help disadvantaged
people overcome the barriers preventing them gaining
employment. FTW was established to tackle a skills
shortage in the construction and catering industries and
to offer the opportunity for the practical skills to be
taught to a range of abilities.

Founded in 2003, Solutions Employment was set up to
provide training to a range of people from disadvantaged
backgrounds. Through Solutions Employment,
beneficiaries have access to a broad range of training
courses, from confidence building through to vocational
qualifications.

Constructive Building Works was set up to provide on-
the-job training and employment opportunities to people.
Its first project was the renovation of a derelict building in
Margate, which subsequently became the Impressions
Restaurant. Opened in 2004, it provides a business
through which the beneficiaries can undertake work
experience and secure full-time employment.

FTW has established numerous partnerships across
the region.

Throughout their time within the FTW group, the
beneficiaries receive mentoring, to establish their career
aspirations and provide them with a highly valuable proven
track record to enter the larger employment market.

Contribution to a Sustainable Economy

Focus to Work operates in partnership across the
county, sharing expertise, venues and best practice
It offers wide-ranging employment and training
opportunities to individuals from a range of
disadvantaged backgrounds.

FTW facilitates and manages the Kent Social
Enterprise Network, supporting and encouraging the
development of social enterprises across the Kent area.
Discussions are underway for premises to house two
restaurants on the Isle of Sheppey. FTW is also working
with Blackthorn Trust to establish an organic/vegan
restaurant to be run by FTW, and a shop marketing
goods made by beneficiaries at the Blackthorn Trust.

FTW is keen that each of its businesses and the
partnerships through which it provides its services are
economically sustainable, without grant dependency.
The company is keen to ensure that the services it
provides are able to compete within the commercial
markets. It is the recognition and achievement of this
balance that makes the organisation both innovative 
and dynamic, ensuring the success of the enterprise
going forward.

Expanding opportunities through business success
The success of the FTW businesses is enabling it to
expand and increase the number of training and
employment opportunities available. ‘Impressions’ in
Margate provides outside catering services with a second
facility nearby from which they are able to support this
line of business. The success of its outside catering
business is highlighted by its recent win of a contract to
provide catering services within the private sector to Avia.

A second ‘Impressions’ Restaurant is to open in the 
near future in Folkestone. FTW also provides catering 
staff at a community café in the Willow Centre, Ashford,
in partnership with the Beaver Community Trust and
Ashford Sure Start.

Potentially increasing FTW’s reach through
franchising opportunities
The success of FTW’s innovative approach and blend of
training and employment is further highlighted by Social
Firms UK, the UK’s social enterprises body, which is
considering supporting the franchising of the
Impressions model across the UK.

Constructive Buildings Works is also expanding the
number of opportunities it is able to offer. In partnership
with mhs homes and North West Kent College in
Rochester, FTW is developing a Construction Skills
Centre to help disadvantaged people secure viable
employment in the construction industry and fill the 
skills gap.

• To help disadvantaged people receive the
training, personal development and support
needed to enable them to take up viable and
meaningful employment.

• To locate new businesses within deprived areas
of communities to help re-invigorate and
enhance the area for the benefit of the local
community within which the beneficiaries live.

Sustainability Initiatives



Enhancing Environmental Quality

Strong community focus to business approach
The areas within which the FTW businesses operate and
the improved employment opportunities they bring to the
area benefit the whole community. FTW is also active in
identifying and addressing the environmental impacts of
its businesses, for example the sourcing of local and
organic produce for use in its restaurant, and the
recycling of waste products where possible.

Improving the Social Wellbeing 
of Stakeholders

FTW is committed to an agenda for social change
through its policy of equality of opportunity for everyone
seeking employment or training. At the foundation of this
commitment is its belief that individuals with mental,
physical, economic or educational disadvantages are
capable of holding real jobs, should receive competitive
wages and deserve opportunities for career development
and profit sharing.

The organisation’s priority is to skill people to a level
that will enable them to achieve independence
through meaningful employment, that will provide
remuneration to a level that exceeds the state benefits
that they currently receive.

This is achieved through the provision of individual
mentors, workplace training and personal development
provided through:

1.The three social firms that FTW has developed

2.Through partnerships that FTW has developed 
with local, regional and national organisations

All of the businesses help to create community
facilities and viable enterprises that enhance areas of
deprivation within which the business operates, assist
with regeneration and encourage community
involvement.

FTW is increasingly recognised for the work it is doing,
being short listed for European Social Enterprise of
the Year 2005 and awarded a Technology Enterprise
Award, also in 2005, for its work providing employment
and training services.

The organisation currently employs 55 people and has a
further three volunteers, co-ordinating and running FTW
businesses and operations. The support and working
package provided to its employees has recently received
recognition from Jobcentre Plus, which awarded FTW
Two Ticks for its commitment to employing and
supporting disabled people.

Case Study - Focus To Work

Company Contact
Focus to Work CIC, 14 The Parade, Margate, Kent, CT9 1EY
T: 01843 221212 E: info@focus to work.co.uk W: www.focus to work.co.uk

• Focus To Work receiving the Jobcentre Plus two ticks award for
their commitment to employing disabled people


