Appendix 5 
EQUALITY IMPACT ASSESSMENT PROCESS

SEEDA’S Equality Impact Assessment process has three levels of assessment:

1. • Initial Assessment/Screening

2. • Partial EIA

3. • Full EIA
6.7
The reason for the three levels is that the complexity and diversity of SEEDA’s functions means that a full assessment may not be necessary in every case, nor may it be appropriate to conduct a full assessment initially. Using the three levels enables a reasonable, practical and manageable approach to the process of EIA throughout the agencies functions.
6.8
It must be remembered that which ever level is undertaken, it must be proportionate to the likely impact of the item under consideration. The more substantial the impact on the community the more in-depth the EIA will be.

6.9
The Initial Assessment or screening
6.9.1
This will play a valuable role in new project, policy or function formulation, or when considering changes to an existing project, policy or function and will be carried out in all cases. It is effectively a tool for deciding whether or not the project, policy or function needs a more in depth analysis. The main difference between the initial assessment/screening and a partial EIA is that it is based on what information we already have/what we already know in relation to the policy and will identify where more information is needed.
6.9.2
Before embarking on an EIA, it is important to determine the aims of the project, policy or function. From this point it is possible to determine the EIA’s terms of reference and whether a partial or full assessment is necessary.

6.9.3
On those occasions where one or more public authorities share responsibility for a project, policy or function then necessary arrangements will be put in place and they should then co-operate in carrying out an EIA.
6.9.4
Where SEEDA has an involvement in the service delivery of a project, policy or function which is set elsewhere it will not be appropriate to disregard this involvement. As an EIA proceeds it may become apparent that certain activities are associated. Where this is the case then it may be appropriate to link the EIA's of these activities.

6.9.5
The proposed holistic EIA initial assessment proforma is included at Annex 1.
6.10 
The Partial Impact Assessment
6.10.1
A Partial Impact Assessment will build on an Initial Assessment, will outline risks and benefits, and will include the advice of experts and interested groups.
6.10.2
The Partial Impact Assessment is very similar to the Initial Assessment of a policy and will be undertaken if the Initial Assessment points to the possibility of unjustifiable differential impact on relevant groups. The Partial Impact Assessment will build on the Initial Assessment and explore the risks and benefits of the project, policy or function taking into account the advice of experts or interested groups.

6.10.3 The Partial Impact Assessment will have to clearly state the risks associated with the project, policy or function in relation to differential impact and weigh these against the benefits that the activities may have.
6.10.4
The partial EIA will invariably be used when there is not much information available on the topic in question and it is felt that more information obtained through informal consultation with relevant groups/experts will lead to a more informed decision about the project, policy or function. This type of assessment will also be of use when much of the activity is outside the control of SEEDA and information needs to be obtained from the other interested parties concerned with the project, policy or function. Should the Partial Impact Assessment point to a real concern about the activities in terms of differential impact which is echoed by the views of the experts/relevant groups, then it will be necessary to undertake a Full EIA.

6.10.5
Inevitably due to the Partial EIA being more involved than the Initial EIA, the information in the Partial EIA should be more comprehensive than that given in

the Initial EIA.

6.11 THE FULL EIA
6.11.1 The Full EIA is a natural progression from the Partial EIA and will be undertaken if, after the Partial EIA, there are still real concerns about the project, policy or function in terms of differential/adverse impact which is echoed by the views of the experts/relevant groups.
6.11.2The full EIA will build on the analysis of the Partial EIA but will be expanded in light of formal consultation, further research and data collection and further analysis. It will also state clear recommendations as to what changes or amendments have occurred to the project, policy or function in light of the EIA.

6.11.3 A full EIA should be undertaken in eight key stages which are listed below:

1. Identify the aims of the project, policy or function and how it is to be implemented (see section 2.)

2. Consideration of relevant data and research (see section 5)

3. Assessment of impacts (see section 6)

4. Consideration of measures (see section 7)

5. Formal consultation on the actual impact of existing projects, policies or functions and the likely impact of proposed activities (see section 8)
6. Make a decision in the light of data, possible alternatives and consultation

(see section 9)
7. Monitoring for adverse impact in the future and publication of the results

of such monitoring (see section 10).
8. Publication of results of the Equality Impact Assessments (see section 11)

The full SEEDA EIA Guidance can be provided on request post 4th December 2006.

