
Appendix 3
External Consultation Summary

SEEDA’S DRAFT DES

2.1
The general view was that the DES was developing well and the Agency was generally commended as a measure in striving to ensure that strategic and holistic approaches to promoting equity, fairness and justice are prioritised in all areas of the Agency’s life.

2.1
The critical issue, however, is to ensure that that commitment results in tangible steps to effect measurable outcomes and there were concerns as to whether the action plan and policy are clear enough with the objectives outlined sufficiently coherently and in adequate detail.

‘We need to paint a picture of where we’d like to be in 3 years time, and in 2009 we need to be able to demonstrate what we’ve done, what we’ve achieved we need to have the evidence of making a difference for example, business link now helping x % more disabled people setting and developing business’
2.3
. Internal Leadership

The key role to play was identified for the SMG, senior officers, board-members in overseeing activities and regular reviewing of progress. 
‘They need to demonstrate active leadership and genuine commitment to the issues’. 
‘Responsibility for progress on disability equality given equal status with the responsibility for meeting financial and other corporate targets’.

These to include:

· Seek to refine personal and professional understanding of disability equality.

· Ensure plans to implement disability equality at regional and sub-regional level

· Identify key functions, areas for action, problems, targets and priorities and timescales
‘Disability equality is not taken seriously here many people feel that because it doesn’t effect as therefore we don’t have to really bother and people are going to look at the disability equality scheme, and think that this is just one more thing we’ve got to do, that it’s just more work and more needless effort’.’

Internal participant

‘Give assurances you will act on the data you have collected and not just give excuses for not being able to do so. Be honest to yourselves and your organisation too many disabled people see little point in enabling you to just tick your boxes over and over again.......consultation fatigue is all disabled people have come to expect
2.4
 To eliminate barriers and promote disability equality by taking swift action in order to;

· Review and revise procedures, structures. Open accountable and fair procedures and processes

· Proactive steps to change attitudes and the organisational culture, to mainstream disability equality into ongoing divisional activities

· Training for all staff.

· Ongoing and highly profiled support for disabled staff

· Regularly review progress

· Promotion and sharing of good practice
‘We as an organisation are sending out a very clear message to hen the SEEDA van is frequently parked in the car park spaces reserved for disabled staff and visitors’

Internal participant

2.5
Promotion of the Disability Duty at Divisional level

· Raise purpose and content of Disability Duty and DES with senior staff

· Ensure commitment of divisional directors

· Managers raise within divisional staff meetings

· Ensure all staff are familiar with the DES, and aware of the

· implications, the benefits, their responsibilities and duties

· Ensure all new staff are familiar with definitions of racism and

institutional disability discrimination, have an understanding of how discrimination works and can be challenged

· Build into contracts and job descriptions, induction of new staff, performance appraisals, (especially for managers) training needs.

2.6
Identification of specific Divisional issues/ Identifying Key 
Functions

· What are the key functions of each division with regard to eliminating discrimination and promoting disability equality?

· What baseline data exists, is needed?

· What qualitative information exists, is needed?

· Review policies, procedures and structures at divisional level to ensure application of general principles of the Duty and DES and that they don’t unwittingly act as barriers to progress and achievement.

· Need to review impact of divisional policies and procedures.

· Who are the main stakeholders? With whom managers need to consult to identify objectives, priorities and progress? 

· How are team members engaged to share ideas about disability equality and, express constructive criticism?

· What are the disability equality priority issues for Divisions?

· What specific objectives need to be set and how have they been arrived at?

· What actions arise out of these objectives?

· Who specifically will be responsible for implementing these?

· How will they be supported?

· To whom are they accountable?

· What is the timescale?

· How will the objectives be integrated into team/staff work plans, divisional strategic plans, equality action planning?

· How will staff be briefed and trained?

· How will progress be reviewed and monitored? What success indicators should be devised?

· How will the overall impact be assessed?

· How will results be reported?

· How will these be built on?

· What measures will be put in place for sharing good practice with other divisions?
2.7
Plans for an Involvement and Communication Strategy 
The DES needs to say more about how SEEDA will involve its disabled internal and external stakeholders in devising and reviewing plans, committing to a set of objectives and targets and monitoring performance in respect of them. This process assists key players in determining how their own actions contribute to SEEDA achieving its goal, but also could give rise to a critical mass of involved, engaged and committed people who could work collectively not only in relation to the Duty but to SEEDA’s more strategic agenda.

‘My key concern about SEEDA’s DES is that most members of staff will not be aware of it, nor will understand what it entails or how it should be implemented. I think all members of staff should be given disability equalities training in a rolling programme, starting form the top (senior management) and then working down. Everyone should own this policy, and for that to happen people need training.’
Internal Participant

2.8
Procedures for analytical target-setting and monitoring

The draft to a degree describes its measures for setting targets and monitoring progress and performance against those targets. The question of what needs to be monitored for impact and for their relevance to the intentions of the Act needs to be addressed more fully. 
Procedures for setting targets need to be clearer and more coherently established along with those for monitoring and performance measurement (both for SEEDA and Stakeholders)
‘There is insufficient detail about monitoring arrangements for the policy and action plan. Monitoring needs to be active and demonstrate real change on the ground’

Participant
2.9
Procedures for impact assessment and regular review, together with definition of responsibilities for further action, and procedures for publication

SEEDA need to set out clear measures for progress review and impact assessment. The DES needs to demonstrate the means by which progress and outcomes will be measured and the indicators of success it will employ.
2.10
Plans for support and training, including needs-analysis where necessary
The DES has signalled that staff development and training it will provide in order to assist staff in understanding their role in changing the culture, promoting inclusiveness and disability equality. The focus of elements of that training upon the Disability Duty and Disability Equality would benefit from a training needs analysis determining how the Directors, Management Team, Staff and Stakeholders could be enabled to fulfill their responsibilities for satisfying its requirements will make the implementation of the DES and Duty much more effective.
‘The training needs to stress the business case in regards to employment; that disabled staff tend to;

· Take less time off from work as a result of ill health 
· Remain with their employers for lengthier periods than their non disabled colleagues’
2.11
Monitoring

Deciding on actions necessary to realise defined objectives, engaging in those actions and monitoring the impact that they have so as to determine whether different or new actions will be taken are a critical element of the process of policy implementation. The proposals presented relate only to certain areas identified for action. Once having agreed the functions the DES will need to demonstrate  what milestones it will set up, i.e.:

· what is to be done

· by whom

· within what time frame

· how will the activity be monitored and reviewed

· who will do this and report upon the process and its results

· to whom will those results be reported

· how and by whom will the impact of the interventions on the agreed

· prioritised function be assessed

· who will be involved in examining the outcomes of the assessment and

· determining consequent actions

· how will the results of the impact assessment be published and shared

with key stakeholders
2.12
Additional areas to be addressed, with suggestions for appropriate activities, include:

Contracting and procurement of services

Collaboration and partnership

Consultation and Communication Strategy

Review SEEDA and Stakeholders publicity, promotional material
2.13
 Outcomes:

The above approach is intended not just to provide evidence of additional work to bring the DES to exemplary standard, but to assist leaders and managers in developing a clear understanding of what is now necessary to implement the Policy/Plan, such that:

a) both could be seen to make a measurable difference to the target groups with whom the Disability Duty is principally concerned

b) they could be seen to have impacted upon the culture of the Agency through the mainstreaming of disability equality and positive approaches to diversity, as well as a dedicated approach to eliminating institutional discrimination

2.14
The DES as submitted does not yet address issues concerning the procedures for fulfilling disability equality responsibilities within collaborations and partnerships

2.15
SEEDA’s Stakeholders’ Accountability

· Sanctions or rewards ‘incentives’ what rewards can be put in contracts to reward stakeholders if and when they meet their stated disability equality targets.

· Producing ‘actual’ transparent targets re employment accountability of contracting chain

3.
Enterprise and Business Support
3.1
Business Link

Disabled participants’ personal experiences as clients with Business Link were generally limited and included;

‘One of, my friends went there, and was told to ‘forget it and stay on benefits’
‘To my knowledge I don’t think that they have any training and limited experience around disability issues’

A larger number of participants had previous experience through certain aspects of their work and the following recommendations were made;

3.2 Target Setting
SEEDA need to

· SEEDA in regards to ‘achieving parity’ need to set Business Link specific disability equality targets, thereby ensuring that they become both proactive and reflective in the delivery of the service of their service in regards to disability equality.
· At the quarterly contract meeting: during which monitoring statistics are reviewed there is a need to focus on statistics relating to disability equality.

· SEEDA to see how they can ‘nail disability equality CSR to it’ 

· Business Link teams to engage on mandatory ‘Disability equality workshops’.

· Business Link websites throughout the region to be reviewed in order to ensure that they are genuinely accessible

· Opportunity should not be missed in incorporating disability equality outcomes in the new 3 years contract that are being compiled.

· Consideration to be given as to how Disability Awareness development sessions can be provided for the ‘third parties’ who Business Link clients are referred to.

· Business Link could be tasked with supporting disabled people to start up businesses themselves, rather than just making sure the standard SME's meet the disability requirements.
· Small Business concerns about employing disabled people to be addressed through a marketing campaign comprised of;

-targeted information about the business case and benefits in employing disabled staff,

 information in regards to the funding and support available in regards to making ‘reasonable adjustments 

-examples of case studies

Example of Good Practice

‘I am currently developing a guide for Business Links Hertfordshire in regards to working towards disability equality’.










Participant

3.3 Accessible Information

Recommendation

All information and material to be in appropriate and accessible formats
4.
Learning and Skills 

People with disabilities faced many barriers in regards to accessing learning and training opportunities, and in ensuring progression and achievement on such programmes amongst which are; 

4.1
Appropriate / Inappropriate Funding

· Periodic funding cycles resulted with certain programmes at times being available and then disappearing with lost learning opportunities for specific already disadvantaged groups

‘We need to look at the large differences in how disabled students in HE and FE get differing additional support and how FE students have far less funding sources available to them making it more difficult to obtain appropriate equipment, for example F.E. students are not eligible for DSA funding’

4.2
Dyslexia

Learners with dyslexia and their needs were an issue often overlooked within the F.E. sector

· ‘Quite often dyslexia isn’t considered by college staff you frequently see them using green and red marker pens and the same colours in power point presentations which for some it’s harder to read. It’s so easy just ban those colours, what’s wrong with browns, blacks and blues?’

‘Some tutors thinks it’s unfair to other students to provide additional time and other reasonable adjustments for us with dyslexia, they see it as us just trying to use the system and gain an unfair advantage’.

‘We didn’t find out until my daughter reached university that she is dyslexic, if it had been identified earlier she would have got to university probably 2 years earlier and to a better one’.

‘Providers need to be provided with the skills of identifying specific conditions i.e. dyslexia and issues around time keeping, short term memory loss etc ‘

4.3
Learning Providers
·  ‘Need to increase access to computer based learning’ 
· ‘Broaden scope and  format – through non paper based assignments e.g. video cassette’

· ‘Support systems required to support disabled people when developing skills’
· ‘The skills development sector need to be more effectively linked to networks that can download the funds which focus on disability skills development’
· ‘What we need is Inclusive Education and Training’
· ‘They (learning providers) need to stop stereotyping and pigeon holing us’
4.6
Learning Providers Priorities

Learning Providers

Need to prioritise focusing on the different ways that people learn and ensuring full range of provision and flexible approaches are available.

provided 

Learning Providers 

To ensure that all teaching staff have engaged on a disability equality programme as part of their professional development 

More people with disabilities should be delivering learning and training programmes and involved in the interview and selection process.
4.7
Transport provision 
Due to the inadequate transport provision in certain parts of the region, this results with many disabled students facing a long, at times uncomfortable journey and hostile journey due to disablist insults. 

‘Mum won’t let me travel that far’
Adult Participant with learning difficulties

This long journey alone acts as a major barrier to some disabled people.
Recommendation

SEEDA to be proactive in ensuring that more learning and vocational courses to be delivered in Ashford- to reduce the travelling time that people with learning difficulties and other ‘disabled’ people have to spend travelling on what is at times hostile public transport.
4.8
Learning Opportunities for Older People with Learning Difficulties.
One of the interesting patterns that emerged from the focus groups was the differing experiences of younger and older people with learning difficulties. Whereas the younger adults had far more experiences of college-based learning opportunities, many older participants had not, which was directly related to the more recent focus on inclusive education. 

Many of the participants had been on short term courses with all having engaged on informal learning programmes via locally based centres focusing specifically on development needs of people with learning difficulties. 30% of this group had their own computer which they used to differing degrees, 

‘I never use mine’


I’ve just written a book which the hospital is publishing’

Learning and training establishments to when marketing programmes for people with learning difficulties to proactively target older learners
4.9
Influencing Further Education Provision Nationally

A consultation process is currently taking place in regards to the ‘Framework for Excellence: A Comprehensive Performance Assessment Framework for the Further Education System’. The proposal includes the development of a scorecard to describe three dimensions of a college or providers performance: responsiveness; effectiveness of provision and finance. The basis of the Framework will be seven Key Performance Indicators. In the interest of retention, progression and achievement of disabled students there is a need for equality and diversity to be properly addressed through the addition of a KPI specifically relating to this issue

Recommendation

SEEDA should take advantage of the consultation phase to comment on ‘Framework for Excellence: A Comprehensive Performance Assessment Framework for the Further Education System’.

4.10 Accessible Information

Recommendation

Learning Providers to ensure that all information and learning material is in aappropriate and accessible formats
5. 
Black and Minority Ethnic Disabled People

‘ From some recent work of our own on disability and BME we have become aware that individuals who fall into both categories are likely to be especially isolated in the predominantly white South East’

5.1
Broadening Services

During the consultation process it was observed that there was not one person who came from a visible minority ethnic community and it must be noted that disability impacts upon all ethnic communities and at times more so with other ethnic communities due to additional cultural barriers.

Recommendation

SEEDA to influence their stakeholders to ensure that;

· The additional barriers that disabled Black and Minority Ethnic people with and their carers face

· The different perspectives about the notion of disability in various ethnic communities. 

· Finding ways to improve engagement with disabled BME people and their carers
5.2
Developing Culturally Responsive Enabling Services.

Recommendation

All organisations delivering services to and representing disabled people should focus on the questions as to in regards to services provided for disabled BME people ‘in what ways can our services become more;

· Available
· Accessible
· Affordable 
· Acceptable
· Appropriate
· Adaptable
5.3      Communication information
Recommendation

All information to be in appropriate and accessible formats with language considerations having been made
6.
Transport and Logistics 

6.1
Accessibility

The fact that the region was comprised of many rural areas with poor public transport impacted upon many disabled people disproportionately. The issues highlighted included;

· The increase in Business parks and their chosen locations frequently located a fair distance from town centres, with inadequate public transport to them, result with many disabled people having problems travelling to them due to the lack of public transport. 
· A consistent complaint was space limitations on carriages on trains, buses and on other forms of public transport resulting with additional problems for wheelchair users.

‘Inaccessible train stations and  platforms and messages not getting through to the stations has meant that I can’t get off at certain stations, and at times have been left stranded on a platform, and on a recent group trip to London, 3 of the group missed the connecting train because they were late in putting the ramp across the lines’.

‘Trains that only take manual wheelchairs or very small pavement vehicles that do not have sufficient battery range to travel from station to workplace’.
 ‘Busdrivers devoid of disability awareness training who will not leave their cabs to assist disabled travellers onto/off buses’. 
‘Taxi/private hire drivers who are self employed and will not take disabled fares because it takes up too much of their time to collect them’.

· The transport issues impacted upon access to training and learning opportunities (see section on learning and educational )

· Additional financial problems faced by those who had great difficulty using public transport were discussed.

‘We are being doubly discriminated against as we have a limited choice in regards to transport  and the fact that I have to use a car and taxis we will soon be having to pay significantly more with planned taxes on carbon emission’

6.2
Hostile Environments
· 75% of the adult participants with learning difficulties had experienced bullying and harassment whilst travelling on the buses.
‘People taking ‘mickey’ on the bus’
‘Sometimes people say nasty things to me’ 

‘My Mum and Dad tell me to ignore them when they call me names’ 

‘I wish some way they’d stop doing it we’re just people just as them’

· When asked if they would tell the bus driver if they were being called names the majority stated no and when asked why the general response was that they’d been told ‘not to speak to strangers’ and that they would tell their parents on getting home.

SEEDA to urge that the bus and other public transport companies prioritise training for all staff around disability equality and to ensure that ‘recognising and challenging prejudice’ is one of the key components of the programme.

6.3
Regional Inconsistencies

Different council’s were found to have differing regulations in regards to permits, parking, travel concessions etc for disabled people what we need is some regional consistency 

SEEDA to encourage the various councils to develop consistent measures throughout the region

SEEDA to use influence to pursue the provision of free transport for disabled people as reportedly occurs in London which provided free transport for the visually impaired

Examples of Good Practice

· One organisation funded volunteer drivers who provide people with learning difficulties a home collection and return service for a small fee. This proves to be far more economical than taxis and safer than public transport(small fee)
· Bus passes are able to be used after 9.00am 
· Within one region a special contract with a taxi company has been arranged providing cheaper taxi fares

7.
COHESIVE COMMUNITIES

‘Nothing about us without us’

7.1
Independent Living 

‘Many people believe that independence is about doing everything for yourself, and therefore as disabled people often need assistance in their everyday life, they cannot be independent. Disabled people challenge this assumption. We say that independence is not about doing everything for yourself, no-one lives in isolation from the rest of the world, we all depend on each other; this is why we all live as a society.

It is this fundamental understanding that gave birth to the independent living movement. Choice and control are two of the most important factors denied to many disabled people. Disabled people refuse to accept that non-disabled people have the right to deny them choice and control over their own lives. Having the finance, and support to enable disabled people to employ their own assistants to assist them with their everyday lives is a good way of facilitating independence. By employing their own staff, disabled people can control how the assistance they need is provided, allowing them to lead the lifestyle of their choice’.

Southampton Independent Living
7.2
Parent Support for Independent Living

For the vast majority of the adults with learning difficulties their key carers were there parents who were the centre of their lives. This quickly emerged as a result of how many of their comments were set in the context of their parents views or what there parents had told them. Having close relations with parents although a valuable commodity can at times be a setback and barrier to independent living, resulting at times with individuals

‘Not engaging in certain activities’
‘Not able to take risks’
‘Parents having the final say in an adults financial spending’ 

‘Parents at times needlessly worrying too much’ 

‘Erosion of individuals’ confidence’
SEEDA to influence stakeholders in developing workshop sessions for parents/carers (many of them elders) of people with Learning Difficulties focusing on, ‘Moving Forward’ and the various ways in which they as parents can help their sons/daughters become more independent.
7.3
Reducing Physical and Verbal Attacks

Whether it was whilst using public transport or when walking on the streets close to their homes, many of the participants with visible conditions had experienced name-calling and some physical assaults. In regards to crimes such as burglary disabled people in the region were at far greater risk than non-disabled people.

· Near my home there’s some boys who are always throwing stones at me every time they see me.
· Its awful around here the names they call me

· On one occasion (in self defence) I had to run my wheelchair directly at him and it can cause a lot of damage

Good Practice

After a series of verbal taunts and attacks over a short period of time on the buses to Folkestone the police launched 2 investigations. (the participant was not sure as to whether any charges had been brought)
Good Practice

The need to eliminate disability related harassment

A local mental health charity submits an application for supported accommodation in the community for mental health service users who are leaving hospital. The local planning authority and the local primary care trust work with the charity. They ensure that, when the planning application is advertised to neighbouring properties, the residents are aware of the nature of the accommodation and the need for it, as well as the positive benefits to the community that the residents will bring. The planning authority is acting proactively to prevent potential not in my back yard reaction or harassment of the mental health service users.

The Police and Crown Prosecution Services throughout the region, to record certain crimes as ‘disablist’ offences in a similar manner that they record ‘racist’ offences. Similarly new legislation to be canvassed to be bought in place to ensure that such offences carry an additional penalty.

7.4
Disabled People Leading the Agenda
The development and support for user-led organisations, with disabled people defining and prioritising their own agenda is key to identifying and removing the many barriers that disable people throughout the South East.
Good Practice: Equality 2025
Equality 2025 is an important initiative that will help the life chances of disabled people by ensuring that they will have a direct voice to central government helping to design policies and services that disabled people really want. The Office for Disability Issues has recently advertised for disabled people to join them as Members of Equality 2025. Members will need to commit about 20-25 days a year and will be paid for the time they spend doing work for the new organisation. We are looking for as wide a range of disabled people as possible including disabled people from marginalised groups. They do not need to have previous experience in a similar role or working for government.
7.41
South East Disability Council (SEDEC)
The newly launched Council is made up of Disabled People with a proven knowledge of Disability Equality and a clear grasp of the Social Model of Disability, who can represent the interests of Disabled People in the South East, regardless of the nature of their impairment.  It has been formed to provide: 
· Information, advice and guidance to public bodies regarding Disability Equality; 
· Programmes for the recruitment, selection and training of Disabled People seeking to be involved in public life. 
SEEDA to support the development of SEDEC in a variety of ways including seeking funding for SEDEC through the pilot funding stream of the Commission for Equality and Human Rights.

8.
Land and Development
8.1 Key Priorities

Two key priorities were identified within these focus groups:

· Accessible/adapted Housing
· Full Access to the environment

‘People are often parking across dropped curbs they just don’t care’

‘I’ve attended meetings called by SEEDA and found poor planning or no planning taken place with meetings held in venues that are not at all accessible’.
‘There needs to be more affordable housing specifically for disabled people, as housing is so expensive Disabled People on small benefits and often low incomes, so how can we manage to get onto the property market’
‘A Joiner came round and I told him where I wanted the kitchen cupboards putting and he said ‘they’d look better higher up’ when I said no, he insisted that they would, and when I told him that if he put them at that height I would not be able to reach the second shelf, only then did he reluctantly agree to the height that I’d said I’d like them in my own kitchen, you wouldn’t believe that I was paying him, you’d think he was doing me a favour’.

Example of Good Practice 

A local highways/roads authority decides to encourage all of its contractors to be Considerate Contractors and offers an annual award for the contractor who demonstrates consistent good practice with regards to accommodating the needs of disabled people during its operations.
‘It’s important that when receptionists see us they need top be friendly and approachable otherwise they make us feel uncomfortable’.

‘Sometimes toilets doors at times are too heavy’
‘At the local sport centre there’s no wheelchair access at the rear’
‘I have difficulty with numbers in the lifts, why can’t they all have the talking device?’ 
‘In some buildings they have escalators and no stairs that are easy to get to what happens if there is a fire for wheelchair users, I’ve been told that it’s safer to be locked in a secure room’.

‘The doors with automatic  access buttons are great not just for me but also for Mums with pushchairs, people carrying stuff, and when things are made better for us many other people benefit as well.’
Example of Good Practice

An effective local access group/panel must be well supported and resourced by the local authority, while remaining independent. Examples of support required to ensure effective involvement of access groups/panels:

A local planning and highways/roads authority sets up a working group with representatives of the local access group and local disability groups to consider the support they may require in order to be effectively involved in consultations on planning and highways/roads matters. Together they prepare

an Action Plan to support and resource the access group to enable them to be as representative as possible. This includes providing information, resources and administrative help so that the group can get input from, and provide feedback to, a wide range of local disability groups.

8.2
Inaccessible SEEDA Venues

SEEDA frequently organises meeting that take place throughout the region at venues which at time are in remote areas, many of which are inaccessible for people with certain conditions.

Action

SEEDA to develop an ‘ Venues Accessible Checklist’ and meeting to be held whenever possible only at venues which become registered as accessible event to publish a list of accessible venues

8.3
Accessibility for SEEDA’s Stakeholders

SEEDA to be proactive in ensuring that guests, participants etc are effectively catered for by further developing their registration forms for meetings conferences

‘Information about events in accessible formats How many of you employed at SEEDA use BSL or can provide document readers for blind people?’

Action

A standard registration form to be developed for participants planning on attending conferences, meetings etc specifically encouraging people to highlight what their specific accessibility requirements are.
Example of Good Practice

A local authority instructs staff dealing with applications for building works or change of use from businesses providing services to the public to provide information regarding the requirements of the DDA, in particular the need to make reasonable adjustments to premises. Appropriate training is provided for staff dealing with these applications.
8.4 Ensuring Disability Equality: Planning, Buildings and Streets

‘Developers who fail to practise the provisions in Part M of the Building Regs or BS 8300. I have heard they use approved inspectors rather than LA Building Control surveyors and appear to get away with flouting some Building Regulations’.
SEEDA to influence their stakeholders in ensuring that they follow the guidance set out in : ‘Raise your EQ; Planning, buildings, streets and disability equality’.

 Appoint an access officer/specialist

Specific individuals should be employed as advisors/facilitators in relation to access issues for disabled people. They should act as a point of contact for council departments/service areas and provide support to access champions

Identify an access champion in each department

Planning, Conservation, Building Control/Standards and Highways/Roads departments should identify an officer responsible for providing access expertise within their discipline.

A key elected member should champion the interests

of disabled people

All elected members involved with building, street, historic and public environment issues should be trained in disability equality. Key selected member(s) should be chosen to promote and champion the interests of disabled people.

Councils and Agencies should value, support and develop the technical expertise and experience of voluntary access groups/panels each department should value the experience of their local access groups/panels and develop effective working protocols with them. The groups/panels should be supported

financially and through the provision of training.

All officers should be trained and appraised in disability equality

Every member of staff (professional, administrative or technical) who has a responsibility for the built, street and public environment should undertake Disability Equality training, including the principles and practice of Inclusive

Design, in the case of technical staff, by a recognised, reputable organisation.

Consistent application of access requirements must be ensured

Departments/Approved Inspectors could undertake a biannual internal Part M audit. This monitors the application of Part M across the department/company for quality, consistency and takes into account any new technical developments/guidance.

Example of Good Practice

An effective local access group/panel must be well supported and resourced by the local authority, while remaining independent. Examples of support required to ensure effective involvement of access groups/panels:

A local planning and highways/roads authority sets up a working group with representatives of the local access group and local disability groups to consider the support they may require in order to be effectively involved in consultations on planning and highways/roads matters. Together they prepare

an Action Plan to support and resource the access group to enable them to be as representative as possible. This includes providing information, resources and administrative help so that the group can get input from, and provide feedback to, a wide range of local disability groups.
9
Procurement
9.1
SEEDA’s Influence
As a major contract provider SEEDA can use its influence directly in both the awarding of and the monitoring of contracts.
‘Shouldn’t we start mainstreaming all contracts to consider diversity and equality issues?’
‘I’m sick of organisations asking how do we do it, where do we start? as the DRC rules and guidance provides a useful procurement framework.’

‘Why reinvent the wheel there’s a good pack produced by ‘Diversity Means Business’ (Portsmouth)’

Good Practice

A private planning practice has been employed to produce a development brief on behalf of the local authority planning department. The local planning authority ensures that the tender documents include reference to the disability equality duty and in particular ensures the brief considers Inclusive Design principles.
SEEDA to ensure that;

· Pre procurement criteria to include disability equality requirements.
· ESF team have examples of good practice which needs to be cascaded to other divisions, providing examples of how equality of access is included within contracted agreement at the initial stages.

Monitoring of Contracts

Concerns were expressed in regards the lack of contract monitoring and the danger that disability equality may become merely a tick box exercise.

‘We need to make sub-contractors supply evidence that they are enabling disability equality otherwise they’ll promise us everything and deliver on nothing unless we monitor well’.
‘Throughout the monitoring process we need to be always asking the question, ’where is the evidence?’
SEEDA’s ESF team can provide other divisions with good practice examples of monitoring of the equality strands and the lessons learnt from this process.

Best Practice

A local authority highways/roads department does not have sufficient staff resources to undertake effective bus shelter renewal within their area. A private maintenance company is contracted to undertake this task. The highways/roads department recognises that it has a duty to ensure that the

way in which the renewal work is procured promotes equality of opportunity. It therefore ensures that the maintenance company fully understands disability equality when selecting and awarding the contract. The contract requires the company to comply with the latest good practice guidance in relation to the design of bus stops within the Department for Transport’s guidance Inclusive Mobility.
10.
Innovative Technologies

10.1
Web Accessibility

Greater web accessibility can reduce the impact of the 'Digital Divide' which is associated with economic and social barriers for people with or without disabilities, in the use of computers and Information and Communication Technologies. Moreover, e-accessibility also provides huge benefit to older people who might experience changes in their vision, hearing and memory abilities at an older stage of their life.

Some of the areas raised were that;
· Accessible web not only increases effective and efficient information access, but also expand the level of opportunities it contributes to employment, interaction and communication.

· For all organisation having a web presence web accessibility is a corporate social responsibility. 

· Providing web accessibility is essential for giving equal opportunity to people with disabilities 

· Proper accessible website with clear and simple language, navigation system and good design with image maps can provide access to people with learning difficulties, low bandwidth users and new web users. 
Good Practice: Free Computer Support for Disabled People.
The ITCH Network is comprised of volunteers who provide free computer support to disabled people. Volunteers visit people in their own homes and at other locations such as residential homes and day centres. There are currently over 250 volunteers, covering over 40 UK counties.
Since its establishment, the Network has been providing disabled people with effective Information Technology solutions. In the past two years alone, ITCH Network has made over 2,000 visits, solving many hardware and software problems, as well as helping people to gain confidence using a computer. 

Their service includes the provision of impartial advice on computer hardware and software, installation of new equipment and software, help to get you get connected to the Internet and use e-mail, help with software packages and generally solving technical problems that may arise.
10.2
The Business Case 
Disable users who have an estimated spending power of £120bn in UK, usability and accessibility increases potential market share by making web accessible and usable to more users and specifically the inclusion of Disabled People. E-accessible highlights the following business benefits.
· Return-on-Investment (A Positive Impact) 

· Reduce website maintenance costs 

· Web Accessibility results in increased website usage which leads to increase in audience which will further provide greater e-commerce use since it will allow to process online transactions and provide an opportunity for both users with and without disabilities. 

· Improved Search Engine Rankings 

· Increased positive image as it will enable the organisation to present good practice in their corporate culture and social responsibility by providing equal opportunity to disable users.

· Organisation social responsiveness and positive image results in financial gain by increased sales and customer loyalty. 

· Websites which are accessible contributes to enhanced usability to both people with and without disabilities by providing better design and navigation which in turn provide positive impact and hence, return visitors. 

· Improved Findability: since accessible website leads to increased exposure of content both internally and externally to search engines. 

· Costs savings and effectiveness as it decreases the cost of maintenance, legal obligations and actions. 

10.3
Additional Considerations

· Communication Software

· The symbols and images for people with learning difficulties need to be used more widely by Libraries and public and Local Authorities.

· The access audit of SEEDA's website cites BOBBY standard as its measurement criteria.  This has now really been supplanted by WAI (Web Accessibility Initiative) under the W3C (World Wide Web Consortium).
· Quite frequently the accessible software packages are not updated at the same pace as general software.
Appendix 1:

Monitoring Sheet.

Please complete this form in order for us to record accurately the backgrounds of those engaging in the process.
	Full Name
	

	Address
	

	Telephone
	

	E-mail
	

	Organisation Representing 
	


Pease also complete the following sections:
	Disabled Person
	

	Non-Disabled Person
	

	Physical / Mobility 
	

	Hearing / Deaf 
	

	Visual / Blind
	

	Learning Difficulty 
	

	Mental Distress 
	

	Hidden
	

	Wheelchair User 
	

	Other
	


Gender

Female               Male

Sexuality………………………………………………………………

Ethnicity ………………………………………………………………

In Full-Time Paid Employment   Yes
    
No

 

In Part-Time Paid Employment   Yes
    
No


Not in Paid Employment 

   Yes
    
No



Engaged in Voluntary Non-Paid Work  Yes
    
No

Religion …………………………………………………………
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