ACTION PLAN
CORPORATE SERVICES
	Action and responsibility
	Completed by:
	Current progress:
	Measurement criteria:

	Performance Management
	
	
	

	Include where relevant the monitoring of disability equality in the wider RDA tasking framework


	Set in place for 07/08 reporting year
	Ensure monitoring practice universally consistent
	Equality & Diversity numbers stated in ½ year and full year performance report

	Build equality and diversity into project development reflected in appraisal documentation
	From April 07
	Ongoing training to support integration
	Project managers proactively thinking about equality & diversity as part of their project development.  Survey PM’s

	Report on Diversity & Equality action plan progress as part of Agency performance reporting
	From April 07
	Starting from April 07
	Equality & Diversity in ½ year and full year performance report

	Communication
	
	
	

	Set Disability Access Standards for all SEEDA written communications 

(internal and external) and ensure all staff are using those standards for publications, letters, e-mail, internet etc
	Standards to be in place and operational by June 07
	Produce a Communications Disability Access Standards Guidelines booklet 

In conjunction with internal and external groups
	External customer survey registering improved access to SEEDA information 

(current % find SEEDA communications acceptable for disabled people)

	Set Standard processes for finding out what access needs someone has, which should be applied to all situations in an inclusive way which does not single out disabled people.

	Proforma developed by April 07
	
	Process developed and operational

	Have a range of well advertised ways to contact SEEDA to include both voice, telephone and textphone, e-mail, fax, mobile, phone, SMS.

	Disability access audit of SEEDA websites complete and remedial actions addressed by December 07
	To be included in the Guidelines
	Achievement of the BOBBY standard for all SEEDA web content.

Increased number of disabled people showing satisfaction of the SEEDA website and accessing content 

(shown through annual customer survey)

	Develop an accessible venues policy for all SEEDA events.- promotion of this venues list to other regional agencies
	Policy to be in place by September 07
	To be included in the Guidelines
	Event evaluation satisfaction responses

	Develop a regional accessible venues directory to encourage the use of these venues for partners events across the region and to encourage other venues to become more accessible.


	Initial Directory to be complete by December 07

Updating to take place on a bi -annual basis
	To be included in the Guidelines
	Increased use of these venues by all stakeholders in the region.

Increase numbers of venues entering the directory on a bi-annual basis.

	Human Resources
	
	
	

	Develop a flexible working pilot for one division. Once pilot is evaluated, roll out the Work Choice toolkit to the whole of the organisation. Measure the impacts for disabled people  


	Pilot complete June 07
	Flexible working practice pilot being developed within the Strategy & Sustainability Division
	Outcomes registered through staff survey.

Measurement of increased access to differing work patterns from people with DDA recognised disabilities.

	Impact assessment of disability employment practice to be carried out Particularly focusing on:

Advertising including targeting applications from disabled people

Promoting best practice including flexi working, working from home etc.

Medical questionnaire process including the number of potential employees excluded through the existing process, the effect of the style of questions and the impact of using the process to identify reasonable adjustments, access to work support etc.
	By April 07
	
	Evidence of action on key recommendations – amended policy process

	A Managing Disabled Employees Guide to be produced and shared across the organisation, involving disabled employees in its development.
	By December 07
	
	Guide produced and staff trained in use

	Development of management of sickness absence policy
	By April 07
	
	Policy developed and in use

	All JDs and personal specifications to include a commitment to the social model of disability
	By April 07
	
	Policy developed and in use

	Develop disabled employees support group
	By June 07
	
	Group operational 

	Ensure that equality of opportunity part of SEEDA’s core values and that all staff is aware of it.
	Revision of Core Values statement by September 07
	
	

	Development of a culture of trust & confidentiality through:

· Advertising the Employee Assistance programme to staff and managers for  advice on handling issues of Disability Discrimination

· Development of a system of divisional advocates ( at senior management level) who have knowledge of disability equality and can be approached by anyone in the agency confidentially


	Ongoing

Advocates identified and trained by Sept 2007
	Employee assistance programme currently up and running, more awareness raising of its services, particularly with managers required.
	Number of staffing issues relating to disability decreasing

Increased staff confidence in a culture of trust shown through bi-annual staff survey

	Increase understanding of disability issues through compulsory Training for all SEEDA staff in:

The definition of disability.

Disability Etiquettes

SEEDA’s statutory obligations.
	Ongoing – through the induction programme.

Retrospective training complete by December 2007
	Current induction programme includes equality and diversity considerations, specific consideration to be given to definitions, and etiquettes
	· Number of staff completing training.

· Staff survey to increase to 100% awareness of SEEDA's statutory obligations.

· Training evaluation assessment by managers and staff

	Improve the ability of line managers and senior staff to effectively manage and promote disability equality in the agency through:

Compulsory line management training in relation to the DDA.


	Development of broader line management training programme by March 07

Retrospective training in disability equality  for all existing line managers by Dec 2007

Performance criteria developed for use in 2007/08 financial year


	
	· Post training self assessment evaluation by staff.

· Staff survey in relation to management capacity to deal and understand with equality and diversity issues increase.



	Increase ownership and strategic drive of Disability Equality across the agency through:

Appointment of a Board member with responsibility for Disability Equality

Creation of a sub committee to advise the board on disability Equality, reporting quarterly on the progress of the DES.
	Board member to be appointed by December 06

Sub Committee established to operate from the inception of the DES
	Board member selection currently in progress

SEEDA Board Sub Committee to take responsibility for monitoring and advising on the Disability Equality Scheme
	Minutes of the board and Inclusion Committee

Progress against the action plan milestones 

	Promote Disability Equality internally  in a holistic context of wider Equalities and diversity policy through:

Development and promotion of  SEEDA's dignity at work policy

SEEDA 2007 Sustainability Awareness Initiative
	Dignity at work policy to be complete by October 06

Promotion to be ongoing through staff training and induction

Diversity week to be on an annual basis, next week to take place in February 07
	Dignity at work policy currently being finalised

Integration of principles of the dignity at work policy needs to be integrated into staff training and induction events

Diversity Week 2007 planning currently under way
	Awareness of the dignity at work policy through staff survey ( to be 100% by March 08)

Impact of the annual diversity week to be registered through hits to the SEEDA ‘Hot Topics’ Blog site, evaluation feedback forms from the week.

	Reward and recognise good practice within SEEDA through inclusion on an annual internal magazine during Diversity Week that recognises teams and individuals as case studies that have had most impact on disability Equality 

	Magazine structure to be established by December 06

Diversity Magazine to be given out during Diversity week, Feb 07.
	
	Heightened awareness amongst divisions of good practice examples, shown by increasing number of submissions in the  magazine

	Encourage the dissemination of good practice and raise aspirations through the provision of role models within SEEDA.

	Ongoing - Role models to be developed and promoted through the annual diversity week, staff training and induction programmes.

Criteria of good practice to be set by June 07, first showcase at Diversity Week 08

Included in Diversity Magazine 
	
	Increasing adoption of best practice examples for line management to be shown through bi annual staff survey.

	Facilities
	
	
	

	Develop internal meetings policy in relation to disability access and ensure that all staff are aware.
	Policy to be complete and disseminated by June 06
	
	Staff equality and diversity survey shows heightened awareness of disability access for meetings

Increasing number of requests from SEEDA staff to use access equipment (i.e. induction loops, etc)

	Ensure all disabled staff and visitors are briefed on the emergency exit procedure.
	All meeting rooms and divisions to have individual exit plans by March 07
	
	

	Review internal facilities policies to ensure all facilities are fit for purpose including, health and safety etc
	Review complete by June 07
	
	

	Ensure all SEEDA buildings have had a disability access audit.
	All audits complete by December 07

Remedial actions addressed by September 08
	
	Customer satisfaction surveys to show improvement in experience of disability access to SEEDA venues

	Ensure that all purchases of décor, furniture, equipment, signage, fixtures and fittings are impact assessed for physical, sensory and intellectual access.
	Criteria to be set for purchases by January 07

All purchases over £1000 to provide evidence of assessment against criteria from January 07 onwards
	
	Criteria assessments of purchases over £1000

	Procurement
	
	
	

	Build conditions into all tenders and offer letters
	Proformas to be agreed and operational by April 07
	
	Amendments made to contracts and offer letters, all staff aware and using templates

	Ensure that all new contracts are monitored to ensure they fulfil their contractual obligations in relation to disability equality.
	Monitoring framework development and operational 

December 07
	
	Monitoring requirements conditions met at contract inception and regularly monitored

	Set guidelines for performance of devolved delivery partners in relation to addressing equality and diversity and establish a simple monitoring framework to ensure that are delivering their key targets.


	Monitoring framework development completed and operational by December 07
	
	Contract monitoring conditions met and evidence produced at contract monitoring stages

	Monitoring & Evaluation
	
	
	

	Develop a central repository of evaluation information in relation to equality and diversity.
	On-going from April 2007
	Research and Evaluation strategy to be launched January 2007 which will include a database of lessons learnt and findings from evaluations that have been undertaken across RES/Corporate Plan themes. An evaluation action plan will also be disseminated to include equality and diversity issues.
	Related Equality & Diversity findings presented within ½ year and full year performance report from April 2007.

	Develop a standardised evaluation criteria relating to Disability equality impact into standard evaluation frameworks
	On-going
	Dissemination strategy to reflect and promote equality and diversity aims. All staff template for evaluation specifications adjusted to reflect equality and diversity questions and issues. Equality and diversity issues to be put forward in the first instance within the Strategic Site Evaluation framework for further rollout (within other evaluation frameworks/toolkits) from April 2007.  Evaluation Framework Panel informed of equality and diversity policy objectives and evaluation training 2007 to reflect this within its agenda.
	Findings promoted within ½ year and full year performance report from April 2007. Data will be readily available within standard toolkit/framework practice once fully developed. In addition to incorporate lessons learnt into bespoke themed evaluation surgeries, using Evaluation Framework Panel members, where required over 2007/08.  

	Develop a standardised evaluation criteria relating to Disability equality impact into standard evaluation frameworks
	Framework completed and operational in all new evaluation frameworks by December 07
	
	Shown by evaluation briefs and impacts measured

	Develop an external disabled stakeholder reference group to advise on policy development and progress 
	First meeting to take place in August 06

Meeting on a  quarterly basis thereon
	Group currently developing terms of reference
	Policy and practice across SEEDA more responsive to the needs of Disabled people, evidenced through staff and customer satisfaction 

	Undertake an annual external customer survey to measure progress and perceptions of impact in the region in order to inform future policy and implementation
	Annual customer survey to take place September to November each year. First survey to take place in September 06
	
	Survey results published on the website annually

	Quarterly meeting of the Board Committee to assess progress and evaluation outcomes being delivered across the agency
	Ongoing on a quarterly basis 
	
	Minutes and papers

	Management Systems
	
	
	

	Have a disability champion as a member of the project appraisal board to ensure that every project going for approval has adequately address Disability Equality.
	Ongoing 
	Assistant Director of Strategy & Sustainability appointed to PAB from Autumn 06 to represent Disability Equality
	Minutes of PAB, revisions made to Projects coming forward

	Develop a sustainable management system which integrates equality and diversity across all SEEDA management systems.
	Sustainable Management System developed and implemented by 2008/09
	Sustainable Management System currently in Development
	Sustainable management system implemented


Learning and Skills

	Action and responsibility
	Completed by:
	Current progress:
	Measurement criteria:

	Redundancy Support Service.

The service provides support to companies and staff downsizing and facing redundancies. 

ACTION: SEEDA is committed to ensuring that services and support available through the RSS is fully accessible to disabled people, in partnership with our delivery partner Jobcentre Plus.


	Spring 2007

Fiona Leggett, Access to Learning Manager.
	All brokers have received up to date training in diversity and equality.  Aware of adjustments.  Services delivered in external venues (employer premises), therefore brokers do not have influence, however no issues to date.
	Feedback via employers.

	Accelerate the role out of Pathways to Work services in the South East

This project assists incapacity benefit recipients into work, in partnership with our delivery partner Jobcentre Plus.

ACTION: Ensure all ESF funded providers delivering this project adhere to diversity and equality regulations, in line with the DES.


	Spring 2007.

Fiona Leggett, Access to Learning Manager.
	Paper drawn up by Jobcentre Plus to ensure all ESF funded providers delivering this project adhere to diversity and equality regulations, in line with the DES.
	Monitor progress against JCP’s paper at quarterly review meetings.

	Train to Gain

Train to Gain is a new national service designed to help businesses get the training they need to succeed. SEEDA holds a contract with LSC SE to deliver Train to Gain brokerage services for employers in the SE.

ACTION: Skills South East, the delivery body SEEDA sub-contracts to, to deliver Train to Gain skills brokerage is taking forward the following actions:

1) Establishment of links with disability advisory services in the public, voluntary and private sectors to ensure  SSE skills brokers are able to refer employers to the appropriate support services;

2) Ensure brokers are aware of support services for individuals with sight or hearing difficulties and deliver suitable advice referrals for employers.
3) Work towards Train to Gain website meeting best practice standards in terms of accessibility for those with limited sight.  

4) Seek expert advice about the introduction of “a talking website.”
	Spring 2008

Cheryl Palmer, Head of Train to Gain.
	SEEDA was awarded the Train to Gain contract in August 2006. SEEDA’s proposal took full account of equality and diversity issues and opportunities.
	SEEDA’s Head of Train to Gain to work with SSE to agree milestones for taking actions forward.

SEEDA’s Head of Train to Gain to monitor progress against actions at quarterly review meetings.

	Training Pools

SEEDA Training Pools programme will help contribute to addressing skills gaps for adults in work at the technical, professional and skilled trades level (Level 3 and above) excluding management and leadership.

ACTION: Ensure all providers delivering this project adhere to diversity and equality regulations, in line with the DES.


	Spring 2007, then on-going. 

Andrew Adams, Sector Skills Manager.
	-
	SEEDA to request that participating providers have procedures in place to promote equality, diversity and participation, including a disability statement that gives detail of help and support available. 



	Skills Festivals

The aim of Skills Festivals is to encourage a greater understanding of the opportunities available to young people and adults in training, education and the world of work.

ACTION: Further work will be undertaken to encourage more specialist schools to participate at next year’s Skills Festivals, and to promote career pathways for disabled students.


	On-going.

Mark Thirkell, L&S Policy and Planning Manager.
	Surrey Skills Festival confirms that they are in full compliance with disability equality policies designed to ensure that facilities and services available at the Skills Festival are suitable for those with a disability. These have been in place for the previous 3 events and will continue to be in place for future events.

Sussex Skills Festival confirms that they are in full compliance with disability equality policies designed to ensure that facilities and services available at Skills Festivals are suitable for those with a disability. There were representatives from several specialist schools at the event – these included students with disabilities. 

Connexions South Central (IOW Skills Fair) confirm that  
equality of access, not only that of physical access but such that all learning difficulties and disabilities are proactively addressed in order to reduce barriers to participation. 


	Ongoing monitoring of facilities at Festival venues to ensure that they are fully accessible.

Measuring numbers of specialist schools attending Festival and numbers of disabled students attending.



	Labour market Focus E-bulletin and website

The bulletins and website and designed for professionals from a wide range of agencies who advise young people and adults across the SE region.

ACTION: Ensure website and bulletins comply with Web Accessibility Initiative (WAI)- the guidelines widely regarded as the international standard for Web accessibility 


	April 2007

Jay Hunt, Senior Learning and Skills Manager.
	Need to confirm.
	Due to be discussed at next steering group and integrated into e-bulletin requirement for 07/08 publications.

	Graduate Placements – STEP, Knowledge Transfer Partnership, SET graduate retention placements

ACTION: Projects are delivered as a partnership between HE and businesses.  SEEDA to confirm with delivery partners that they have procedures in place to ensure they do not discriminate and provide appropriate support for disabled applicants.
	Spring 2007 

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for next project advisory / steering group meeting
	SEEDA to seek confirmation from managing organisation that all participating partners have effective equality, diversity and participation policies.



	UP for Enterprise

ACTION: Ensure that teacher enterprise training, classroom delivery materials and web-support to embed enterprising teaching methods across the curriculum have taken into account the needs of disabled participants.
	Spring 2007

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for next project advisory / steering group meeting
	SEEDA seek confirmation that UP for Enterprise website, materials and venues are accessible to all.

	E- Skills Degree

ACTION: SEEDA to ensure that contractors, in this instance e-skills UK, have effective equality, diversity and participation policies and procedures, including a disability statement that gives detail of help and support available. SEEDA to seek confirmation from e-skills  that student support services are articulated in e-skills degree publicity material.
	Spring 2007

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for next project advisory / steering group meeting
	SEEDA to seek confirmation.

	STEM support centre.

ACTION: Check with SETNET that programmes promoting science in schools are accessible by disabled students.

Ensure SETNET/STEM website and bulletins comply with Web Accessibility Initiative (WAI)- the guidelines widely regarded as the international standard for Web accessibility 


	Spring 2007.

Gilly Bartrip, Head of Sector Skills and Adult Learning.
	-
	SEEDA to seek confirmation.

	HEEG (Higher Education Entrepreneurship Group) 

ACTION: SEEDA to ensure that contractors, in this instance the University of Surrey  have effective equality, diversity and participation policies and procedures, including a disability statement that gives detail of help and support available. 


	Spring 2007

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for next project advisory / steering group meeting
	SEEDA to seek confirmation.

	Institute for Urban Renaissance 

ACTION: SEEDA to ensure that contractors, in this instance the University of Greenwich  have effective equality, diversity and participation policies and procedures, including a disability statement that gives detail of help and support available. 
	Spring 2007

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for next project advisory / steering group meeting
	SEEDA to seek confirmation.

	Entrepreneurial Futures Progression 

ACTION: SEEDA to ensure that contractors, in this instance the University of Portsmouth  have effective equality, diversity and participation policies and procedures, including a disability statement that gives detail of help and support available. 


	Spring 2007

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for next project advisory / steering group meeting
	SEEDA to seek confirmation.

	Leadership for Global Competitiveness 

ACTION: SEEDA to ensure contractors (University of Surrey, Oxford Innovation to date) have effective equality, diversity and participation policies and procedures, including a disability statement.

Work towards Leadership Zone website meeting best practice standards in terms of accessibility for those with limited sight.  


	Spring 2007

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for first Advisory meeting and project Steering Group meetings 
	SEEDA to seek confirmation.

	Innovation Advisory Service


	Spring 2007

Ed Metcalfe, Head of STEM skills
	On agenda for next project advisory / steering group meeting 
	SEEDA to seek confirmation from managing organisation that all participating partners have effective equality, diversity policies.



	Technology Calls 

(private / public collaboration)
	Spring 2007

Ed Metcalfe, Head of STEM skills
	On agenda for next project advisory / steering group meeting
	SEEDA to seek confirmation from managing organisation that all participating partners (companies and universities)   have effective equality, diversity policies.



	Knowledge Networks
	Spring 2007

Ed Metcalfe, Head of STEM skills
	On agenda for next project advisory / steering group meeting
	All partners and organisations within the networks have effective equality and diversity polices 

	Research Excellence 
	Spring 2007

Ed Metcalfe, Head of STEM skills
	On agenda for next project advisory / steering group meeting
	website meeting best practice standards in terms of accessibility for those with limited sight.  

	Knowledge Exploitation applications (jointly funded with ESRC)


	Spring 2007

Ed Metcalfe, Head of STEM skills
	On agenda for next project advisory / steering group meeting
	SEEDA to seek confirmation from partners that they both have effective equality and diversity policies.

	LTN Business Fellows 
	Spring 2007

Christina Hartshorn, Management & Enterprise Skills Manager
	On agenda for next project advisory / steering group meeting
	SEEDA to ensure selection procedures for Fellows do not discriminate.  Both contractor and employing organisations to give assurance of polices and practice 

	Multiversities

Ashford Learning campus

Folkstone

Milton Keynes

Hastings

Sciences innovation campuses  
	Spring 2007

Ed Metcalfe, Head of STEM skills
	On agenda for next project advisory / steering group meeting
	SEEDA to ensure that all statutory requirements are met in terms of the development of the physical spaces, selection of suppliers, recruitment of students and ongoing support for them.  

Contractors and suppliers to have effective equality and diversity policies. 

	Sea Space – Skills (Five Point Plan category – Excellence in Education)
	
	
	

	Promote the inclusion of inclusive design into graduate construction, design, architecture courses across the region
	Ongoing – strategic influencing of partners and education providers
	
	

	Tender briefs for design and construction contracts include a requirement for compliance to all statutory regulations
	Standard template for all contracts and briefs in use for all projects
	Compliance on buildings completed including: University Centre Hastings, Creative Media Centre.  Buildings under construction:  Lacuna Place and Marina Pavilion
	Sign off from building control

	Audit of statutory requirements and identification of further improvements
	Audit of completed buildings by August 07
	Audit of Creative Media Centre complete.  Recommendations being costed.  Audit of tea points and common areas at Innovation Centre complete
	Endorsement of consultant auditor 

	Response to specific needs of occupiers
	Ongoing requirement
	Visually  impaired client who has tailored signing in facilities
	Requirement of Commercial Manager’s work programme

	E- Skills Degree
	Running at UCH by Greenwich – strategic influencing 
	
	

	Offer all written material in Braille, large type and audio formats
	Within 2 days of request for material
	Large type and audio already available, need to locate Braille service
	Percentage of materials offered in alternative formats

	Use SEEDA’s Disability Access Standards for written communications
	June 2007
	
	Percentage of communications complying with standards

	Ensure websites are accessible and comply with DDA.  Follow the WAI Web Content accessibility guidelines www.w3.org/wai
	January 2007 for Sea Space corporate website.  Immediate incorporation for all new website design brief
	New website design underway which is compliant
	Percentage of websites which are compliant

	Ensure consultations are held at accessible venues (actual building and transport).  Involve and target disabled people for consultations.  
	4 weeks before each event
	Already incorporated into consultation planning
	DDA guidelines, feedback from consultees, percentage of disabled people involved in consultation – include question on disability in feedback form

	Offer sign language at events
	1 week before each event
	Need to locate local translator – due Dec 06
	Percentage of consultation events offering this facility

	Ensure the SEEDA wide commitment to build disability accessibility into partnership contracts is applied to learning and skills providers contracted through SEEDA – and monitored on a regular basis
	Ongoing
	Amendments to standard SEEDA contract in process
	Devolved delivery partners evidencing compliance through evaluation and feedback processes

	SEEDA to ensure that all sub contracted training provision provides materials in appropriate and accessible formats, via contract agreements and monitoring
	Ongoing
	Amendments to standard SEEDA contract in process
	Devolved delivery partners evidencing compliance through evaluation and feedback processes

	All devolved delivery programmes to consider accessibility in the delivery of training and support (SEEDA wide)
	Ongoing
	Amendments to standard SEEDA contract in process
	Devolved delivery partners evidencing accessibility in training and support through evaluation and feedback processes


DEVELOPMENT AND INFRASTRUCTURE

	Action and responsibility
	Completed by:
	Current progress:
	Measurement criteria:

	Influence partners when discussing strategic infrastructure and travel choice to incorporate appropriate disability guidelines e.g. those of disabled transport advisory committee
	Dependent on respective project timetable
	Familiarising DID with DPTAC Guidelines
	Assessment against DPTAC Guidelines

	SEEDA will establish performance standards for its own development projects. These will incorporate mechanisms for addressing diversity. Eg. Adoption of lifetime homes standard, commitment to inclusive design principles.
	Subject to board decision on draft standards
	Draft standards prepared.

Next steps to obtain approval by SEEDA Board and work up implementation plan for SEEDA and external partners effected.
	Criteria within standards which will be built into SEEDA’s monitoring process as required.

	Ensure effective and inclusive consultation as part of strategic projects in line with the SEEDA performance standard for its own development ( see above)
	March 2008
	Draft SEEDA standards prepared and require consultation to follow RTPI guidelines.

Establish a new framework panel offering expert advice on consultation approaches including equality and diversity issues. This is to cover all Equality and Diversity strands i.e. age, sexual orientation, disability, race, gender, religion and belief.
	Consultancy panel set up and used and standard contract monitoring.

	Undertake disability access audits of all major sites
	Dependent on individual project timetable
	Sample audit undertaken at Chatham Maritime, in October 2006. Audit currently under way at International House in Ashford
	Copies of Audits

Take up recommendations

	Provide appropriate training, guidance and access to advice on inclusive design for all relevant SEEDA teams
	December 2007
	Build into corporate training plan and into the implementation planning for the SEEDA performance standards for its own developments. Introductory element has been incorporated into the Urban design training which will be rolled out to DID in Jan / Feb and April / May. Incorporate training awareness SEEDA standards
	Training feedback surveys

	Provide access to advice on inclusive design for all relevant SEEDA teams
	March 2008
	Establish a new framework panel offering expert advice on inclusive design, including access statements
	Consultancy Panel set up and used and standard contract monitoring.

	Provide a sign posting resource to organisations that are able to provide advice within the region through the South east Excellence Website
	Made once external consultation group known
	Building the resource has already begun for example DADA South an arts Disability group is on the site.

Seek  advice from SEEDA’s external expert group to pinpoint the relevant groups
	No of organisations listed on the website.

	Sea Space – Transport
	
	
	

	Ensure that all infrastructure developments follow the guidelines of the Disabled persons transport advisory committee (DPTAC)


	Ongoing - Strategic influencing role only
	
	

	Providing access links through design standards for the public realm
	Ongoing for all projects
	Incorporated into plans for Priory Quarter and Ore Valley
	Number of completed schemes.  Feedback from consultation with Disability Forum and users

	Sea Space – Physical Development – High Importance (Five Point Plan category – Urban Renaissance)
	
	
	

	Use the lifetime homes standard and build it into Sea Space’s quality built environment framework.
	Standards to be incorporated in design briefs on a project by project basis or included in development agreements
	Sea Space is not currently designing houses.  The Millennium Communities developer is designing in accordance with the ‘Best Practice’ principles of English Partnerships
	Audit of design and construction for compliance with the 16 design features identified in the Lifetime Homes Standards

	Ensure that all physical development involving public consultation targets consultation with disabled people.
	4 weeks before each consultation event, contact disabled groups to actively promote event
	Already incorporated into consultation planning
	DDA guidelines and feedback from consultees

	Increase contact with beneficiaries of schemes and projects by face to face contact, discussion and evaluation by project managers.
	Implemented through the use of the ‘Planning by Design’ process.  Ongoing on a project by project basis
	Already incorporated into consultation planning on larger schemes
	DDA guidelines and feedback from consultees

	Undertake flagship projects identified in the RES, to lead the rest of the region


	Priory Quarter – Phase 1 construction underway, due for completion Spring 08.

Ore Valley Millennium Community Homes – phased development in partnership with private sector
	Master planning complete.  Phase 1 on site.

Master planning complete.  Phase 1 infrastructure complete
	Project complete and occupied.

Dwellings complete and occupied

	Disability access audits of all major development sites of over £1million.


	Within 6 months of the completion of each project
	Audits currently undertaken on CMC and ICH
	Endorsement of consultant auditor.

	Provide specialist training in physical accessibility issues for Sea Space
	Within 6 months.  Update every 2 years
	Alternative delivery mechanisms to be assessed and appropriate training procured
	Number of trained individuals

	Ensure that disability equality is a key assessment criteria in the call for proposals for physical development.
	Prior to the award of each design appointment
	DDA compliance is a standard clause of all briefs.  To be supplemented with SEEDA guidance
	DDA guidelines and feedback from consultees

	Ensure that disability equality is built into the physical considerations at master planning stage.


	Carry out a disability audit.  Implement ‘Planning by Design of larger schemes.
	To be implemented at the appropriate stage on a project by project basis
	DDA guidelines and feedback from consultees

	Offer all written material in Braille, large type and audio formats
	Within 2 days of request for material
	Large type and audio already available, need to locate Braille service
	Percentage of materials offered in alternative formats

	Use SEEDA’s Disability Access Standards for written communications
	June 2007
	
	Percentage of communications complying with standards

	Ensure websites are accessible and comply with DDA.  Follow the WAI Web Content accessibility guidelines www.w3.org/wai
	January 2007 for Sea Space corporate website.  Immediate incorporation for all new website design brief
	New website design underway which is compliant
	Percentage of websites which are compliant

	Ensure consultations are held at accessible venues (actual building and transport).  Involve and target disabled people for consultations.  
	4 weeks before each event
	Already incorporated into consultation planning
	DDA guidelines, feedback from consultees, percentage of disabled people involved in consultation – include question on disability in feedback form

	Offer sign language at events
	1 week before each event
	Need to locate local translator – due Dec 06
	Percentage of consultation events offering this facility


BUSINESS AND INTERNATIONAL
	Action and responsibility
	Completed by:
	Current progress:
	Measurement criteria:

	Ensure Enterprise Insight addresses the needs of disabled young people through:

Providing role models through its activities

	Ongoing – two issues of ‘The Mark’ are produced per year.

There are also plans to launch an online version by May 2007

	Promoting disabled role models in SEEDA’s youth magazine, 'The Mark'.

Two disabled role models have been promoted to date – in the May and November issues from 2006.

	Aim to meet Web Content Accessibility Guidelines (WCAG) and build this criteria into any supplier’s specification

Ensure regular features on disabled young people in publications

	Ensure Enterprise Insight addresses the needs of disabled young people through:

Ensuring all materials and events are accessible to disabled young people


	Ongoing

Ongoing

By April 2007


	The Edge competition was promoted to all special learning schools in the SE

Every effort will be made to ensure all event venues are accessible to disabled  young people

The team will discuss making publications accessible to the blind and visually impaired with the RNIB and their ‘See it Right’ initiative


	Increased number of entries from disabled young people

Build these criteria into the procurement/quotation process for all events organised.

Measure the number of enquiries

Ensure website is compliant with WCAG guidelines

	Measurement of Business Link engagement with the disabled business sector to be included within the 3 year proposal
	Karen Lacey – from April 07
	From April 2007 Business Link engagement with the disabled business sector will be measured through the Business Customer Satisfaction Survey
	Trends on performance will be reported to SEEDA on a quarterly basis.

	Engagement with the disabled business sector to be reviewed during the Business Link Quarterly Performance Reviews
	Karen Lacey
	Starting financial year 2007-2008
	As above 

	Review of Business Link Websites to ensure compliance to BOBBY Standard
	Karen Lacey
	To be done during the financial year 2007-2008
	Report on each BL website with action plan to support the development of the regional site

	Business Link to be task to promote disability awareness and the Business Case for Diversity with its wider client group
	ongoing
	Awareness raising events ongoing
	Businesses and BL stakeholders showing more awareness of the Business case for diversity

	Research into needs of disabled business people in the region & the development of action plan to improve the Business Link Service to Disabled People
	Completed by 2008/09
	
	

	Ensure the Business Link 3 – year proposals (regional and local) have been equality impact assessed.
	Ongoing – to be completed in January 2007
	
	EIA publication and monitoring of EIA action plan.

	Work with disabled people to understand and create suitable forms of business support for disabled people.
	Ongoing – 7 National research projects – SEEDA feeding in regional experience
	
	Minutes of meetings

	Promote disability equality good practice in the private sector  through the sustainable business awards

	Ongoing – Date TBC
	The Sustainable Business Awards are currently under review; they may be extended to look more widely at achievements in SEEDA’s Business and Enterprise Programmes. Disability equality can be used as a criteria (as a minimum) in the selection process. Options will also be looked at for an award category to recognise good practice in equality.
	To be determined through the selection process for the SEEDA awards in consultation with the SEEDA Inclusion Team.

	Promote the business case for diversity through SEEDA’s Sustainable Business Campaign


	Marketing and PR Strategy completed by March 2007; Implementation of the strategy in 2007/2008

Regional advisors scheduled to be in post by March/April 2007
	Supplier appointed to compile a Marketing and PR Strategy to raise awareness among SMEs of sustainable business practices, which includes diversity.

Development of a regional team of Business Link Sustainable Business Advisors to champion this agenda to the SE Business Community, which will include advice and support on diversity aspects of business practices through CSR
	Sustainable Business Strategy Targets, to be achieved by 2008:

1. 75% of the region's companies will recognise that adopting sustainable business practices makes good business sense

2. 75% of the region's companies will know where to go for good quality support if they need help in broadening their sustainable business activity

3. 50% of the region's companies will have implemented at least one new sustainable business activity within their business in the previous 12 months. 



	Sea Space – Enterprise (Five Point Plan category – Business & Enterprise)
	
	
	

	Ensure eBiz Centre & Enterprise Hub are monitoring all their customers based on age, gender, disability, ethnicity
	Ongoing – establish at sign-up of each new client
	Number of disabled clients is already recorded and will continue to be
	Feedback from disabled clients on tailored assistance/ information given
Consultation with disability forum

	Ensure eBiz Centre and Enterprise Hub are promoting best practice and Disability Equality legislation to SMEs
	Ongoing
	Published guide Small Business Guide to Accessible Websites
Sept 2005 – Conference held for SMEs on Disability Access for Website
	Client website audits undertaken to analyse and highlight DDA issues

	eBiz Centre and Enterprise Hub to promote the Small Guide to Accessible Websites 
	Published
	Available to all SMEs at events and in eBiz Centre
	Number distributed

	eBiz Centre and Enterprise Hub are aware of the business case for diversity.


	Ongoing as legislation changes
	Venues and publications checked for DDA accessibility and compliance
	Feedback from disabled clients attending events or reading publications/material
Consultation with disability forum

	eBiz Centre and Enterprise Hub to promote the DRC guidance to SMEs ‘Making access to goods and services easier for disabled customers’.
	Ongoing
	Published guide Small Business Guide to Accessible Websites
Sept 2005 – Conference held for SMEs on Disability Access for Website
	Feedback from disabled clients attending events or reading publications/material
Consultation with disability forum

	Offer all written material in Braille, large type and audio formats
	Within 2 days of request for material
	Large type and audio already available, need to locate Braille service
	Percentage of materials offered in alternative formats

	Use SEEDA’s Disability Access Standards for written communications
	June 2007
	Ongoing
	Percentage of communications complying with standards

	Ensure websites are accessible and comply with DDA.  Follow the WAI Web Content accessibility guidelines www.w3.org/wai
	January 2007 for Sea Space corporate website.  Immediate incorporation for all new website design brief
	New website design underway which is compliant
	Percentage of websites which are compliant

	Ensure consultations are held at accessible venues (actual building and transport).  Involve and target disabled people for consultations.  
	4 weeks before each event
	Already incorporated into consultation planning
	DDA guidelines, feedback from consultees, percentage of disabled people involved in consultation – include question on disability in feedback form

	Offer sign language at events
	1 week before each event
	Need to locate local translator – due Dec 06
	Percentage of consultation events offering this facility


STRATEGY AND SUSTAINABILITY

	Action and responsibility
	Completed by:
	Current progress:
	Measurement criteria:

	Ensure that the RES implementation plan provide adequate resources and partnership capacity to deliver the outcomes required for disabled people.
	Resources and actions identified by April 2007
	RES Implementation plan in development between September 06 and April 2007
	RES implementation plan monitoring

External Disabled Stakeholder reference group

	Creation of joint equalities plan for the agency
	June 07
	Single strand equalities plans being merged 
	Progress monitoring against joint equalities objectives

	Ensure that all divisional business plans address how they will include equality and diversity within their core activities
	Actions to be included in annual business planning cycle (Feb/March)
	Business Planning will begin February 2007
	Monitored through progress reports on business plans

	Ensure the corporate plan addresses equality and diversity across all its functions.
	Revised Corporate Plan to be completed by December 2007
	Corporate Planning process will start Summer 2007
	Monitored through Annual Reporting

	Equality Impact Assess Key policies that have a strategic impact on disabled communities across the region including: Business Advice simplification, regional housing strategy etc
	EIA’s of all key policies complete by December 07
	Process has started and we are continuing to identify areas for priority assessment
	Monitored through Annual Reporting

	Support for the development of strategic regional voice and representation for disabled people in partnership with the Commission for Equalities and Human Rights
	Ongoing from 2007/08
	SEDEC launched 4th December 06
	Minutes of meetings, ongoing joint activity monitoring

	Championing of and participation of the regional health strategy
	Ongoing
	SEEDA championing one of 4 key strands and influencing all other strands.
	Monitored through implementation plan of regional health strategy

	Development of ongoing participation with disabled people in the review and amendment of the DES and wider regional strategy
	Ongoing – specifically quarterly review process
	External reference group formed – revised terms of reference being developed
	Measured through update reports by the group and progress on key actions raised through review process

	Creation of regional data resource on disability and the barriers to work and education in the South East.
	From 2007/08
	To draw together regional research from 2007/08
	Publication and updating of research resource

	Develop Strategic overview of the interconnections and multiplier effects of disability and other equalities issues ie. Race, gender etc
	Ongoing as part of joint equalities plan
	To be completed
	Multiplier effects of joint equalities issues acknowledged within programme and project design and EIA process

	SEEDA to influence local authorities through the Local Area Agreement process to influence local service provision for disabled people especially on issues relating to transport and physical accessibility/ local representation and leadership.
	Ongoing through Area Team negotiation
	
	LAA considerations for disabled people across all 4 blocks adopted

	Work in partnership to develop a dependent care strategy for the region.
	By 2008
	High level partnership to be developed
	Strategy completed and implementation targets being met.

	Ensure regional financial inclusion strategy priorities access for disabled people.
	Completed by September 07
	Financial Inclusion research already completed and identifying needs of disabled people
	Strategy completed and implementation targets being met.

	Review practice from current EU Economic Inclusion Programmes to support Sustainable Prosperity and SMART Growth objectives of the regional economic strategy.
	By March 2008
	Implementation plan for RES sections in development
	Evaluation practice reviewed and worked into Economic Inclusion Strategy.
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