Rural Tourism in the South East: a Strategy for Future Action

Report on Consultation 
1.
Purpose of Consultation

The importance of tourism to rural areas was recognised in the Rural White Paper ‘Our Countryside – the future’.  In response to this document and to address the issue of how further to develop rural tourism, SEEDA and the Countryside Agency jointly issued the Consultation document ‘Rural Tourism in the South East: a Strategy for Future Action. Following analysis of the responses, and alignment with the Regional Assembly’s recently published work on regional planning guidance, Action Plans will now be developed for those Priorities identified as the most important.  This will enable all partners to have a clearer focus and work together more effectively to improve the business success of rural tourism.   

2.
The Consultation process

The Consultation Draft ‘Rural Tourism in the South East; a Strategy for Future Action’ set out to recognise the great rural assets in the region, and to suggest how we can build on them over the next five years.  An integral part of the document was a Consultation Questionnaire, which described 49 Priorities within 14 Aims, and invited respondents to assess each Priority as high, medium or low priority. 

82 responses were received, from a variety of sectors, and we appreciate the time and effort contributed by respondents.  Responses can be grouped into broad sectors as follows:

	Respondent category


	Number

	Land-based 
	19

	Landscape issues (AONBs)
	9

	Local authorities
	31

	Private sector
	 9

	Voluntary sector
	14

	TOTAL
	82


Responses were analysed individually, using the methodology described below.  Since the Consultation Draft was issued, the Regional Assembly has published (May 2003) their Proposed Alterations to Regional Planning Guidance South East – Tourism and related Sport and Recreation.  This too has been carefully considered.

3.
Methodology used to analyse responses
Respondents ranked priorities as High, Medium or Low, and scores were allocated to each Priority, on the basis of 3 points for High, 2 for Medium, and 1 for Low.  This enabled better comparison between competing priorities than a simple mode (most frequently occurring ranking for each priority eg ‘medium’).  Respondents did not necessarily reply on every Priority.  The highest scoring priorities were then derived and are listed in the following table.

4.
The headline results  - the highest scoring priorities

The following table lists the highest-scoring priorities using the above methodology.

	Priority for action
	Score
	Position

	Encourage provision of better integrated transport services and readily available and widely promoted timetable information, including information on promotional fares and packages (14th Aim)
	221
	1

	Develop better branded and distinctive countryside tourism packages combining good quality accommodation, regional food, visits to attractions, access and a range of recreational pursuits, targeting specific market opportunities (1st Aim)
	214
	2

	Encourage provision of cleaner more comfortable rolling stock and buses to improve the experience of the travelling public (14th Aim)
	210
	3

	Work with train operating companies in the region  to develop further non-car based day visits and holiday packages  (14th Aim)
	208
	4=

	Develop integrated public transport schemes for visitor management, identifying opportunities for greater RTP funding (14th Aim)
	..
	4=

	Develop tourism in line with new Market Towns strategies – quality accommodation, pubs and restaurants, potential attractions, and links with the surrounding countryside (13th Aim)
	207
	6=

	Encourage train operating companies and bus companies to provide for bicycle carriage, cycle racks and cycle hire (14th aim)
	..
	6=

	Post FMD promotion of the SE countryside, rural villages, small towns and rural attractions (1st Aim)
	206
	8

	Provide additional guidance to landowners and planning depts with regard to sustainable rural tourism development  (9th Aim)
	197
	9

	Develop comprehensive information packs for use by accommodation providers promoting local walk/cycle rides, local produce, public transport and local information (2nd Aim)
	195
	10=

	Carry out supply and demand studies including potential markets for integrated packages and activity-related rural tourism eg walking, cycling, horse-riding and student breaks (4th Aim)
	..
	10=

	Encourage the development & expansion of farm-based tourism within the region, matching supply with projected demand and required standards.
	..
	10=


Annex 1 gives the full analysis for every Priority.

5.
Sectoral priorities
Responses were also analysed by the sector of those responding, and the following table gives the top three Priorities for each sector.

	Sector
	
	Priorities

	Land based
	1
	Encourage farm-based tourism

	
	2=
	Addl guidance to landowners & plg depts on sust rural tourism

Integrated travel services and info

	Landscape issues (AONBs)
	1
	Encourage provision of integrated transport services and info

	
	2=
	Promotion as a walking destination

Develop branded packages of accom, food, attractions etc

Develop sub-regional branded products

Joint action on footpaths

Supply and demand accomm studies

Rural accomm certification

Improve accom-provider networking

Addl guidance to landowners & plg depts on sust rural tourism

Promote Green Audit and env accreditation schemes

Encourage train operating cos and bus cos to provide cycle facilities

Develop integrated public transport schemes



	Local Authorities
	1
	Work with train operating companies

	
	2=
	Develop branded packages of accom, food, attractions etc 

Encourage train operating cos and bus cos to provide cycle facilities



	Private sector
	1
	Encourage provision of integrated transport services and info

	
	2
	Encourage provision of cleaner, more comf public transport

	
	3 =
	Post FMD promotion

Further research on day visitors from London & continent

Develop branded packages of accomm, food, attractions etc

Encourage networking consortia



	Voluntary sector
	1
	Post FMD promotion

	
	2
	Develop branded packages of accomm, food, attractions etc

	
	3=
	Encourage farm-based tourism

Improved co-ordination of business support

Addl guidance to landowners & plg depts on sust rural tourism

Encourage networking consortia

Encourage train operating cos and bus cos to provide cycle facilities

Encourage provision of integrated transport services and info


6. Relationship with Regional Planning Guidance

The South East Regional Assembly conducted a tourism consultation in October 2002 as part of its review of selected policies in Regional Planning Guidance (RPG9).   This Strategy concentrates on the regional spatial planning aspects of tourism, providing the broad context for the implementation of various regional and local tourism strategies applying in the South East and for drawing up more detailed planning policies in development plans.  Following consultation, in May 2003 the Regional Assembly issued its Proposed Alterations to Regional Planning Guidance South East – Tourism and Related Sport and Recreation.  There will be a Public Examination of this document starting in late November 2003.   

This document marks a significant change in RPG, moving ahead from the old Regional Planning Guidance RE11 which simply gave a short supporting sentence to the encouragement of tourism, arts and culture.  We are very pleased that Rural Tourism is one of the policies developed for the first time in RPG, as policy TSR3.  The text of this Proposed Policy is given in Annex 2.

Tourism work undertaken in the South East has clear links with the work of the Regional Assembly and must fall within the overall framework set out.  It is not therefore appropriate for us to produce a revised version of our Consultation strategy, but as described below we will be using the opinions put forward to help us to develop a joint Action Plan for Rural Tourism in the region.
7. Next steps

The responses have enabled us to determine consensus about the region’s top priorities of all those put forward for consideration.  These are the top scoring priorities listed in section 4 above.    We are now inviting partners to let us know by 5 December 2003 how they can contribute to the achievement of these Priorities.  We will then issue a combined Action Plan for all agencies involved in rural tourism within the region, in order to help us maximise our rural assets.

SEEDA

4 November 2003.

Annex 1 

CONSULTATION ANALYSIS

This Annex shows the scoring analysis for all respondents.

Highest scoring Priorities 

The following table lists the highest-scoring priorities, scoring over 200 on our methodology described in the Report on Consultation.   Scores were derived by allocating 3 when a respondent classified an issue as High, 2 for Medium, and 1 for Low.  

	Priority for action
	Score
	Position

	Encourage provision of better integrated transport services and readily available and widely promoted timetable information, including information on promotional fares and packages (14th Aim)
	221
	1

	Develop better branded and distinctive countryside tourism packages combining good quality accommodation, regional food, visits to attractions, access and a range of recreational pursuits, targeting specific market opportunities (1st Aim)
	214
	2

	Encourage provision of cleaner more comfortable rolling stock and buses to improve the experience of the travelling public (14th Aim)
	210
	3

	Work with train operating companies in the region  to develop further non-car based day visits and holiday packages  (14th Aim)
	208
	4=

	Develop integrated public transport schemes for visitor management, identifying opportunities for greater RTP funding (14th Aim)
	..
	4=

	Develop tourism in line with new Market Towns strategies – quality accommodation, pubs and restaurants, potential attractions, and links with the surrounding countryside (13th Aim)
	207
	6=

	Encourage train operating companies and bus companies to provide for bicycle carriage, cycle racks and cycle hire (14th aim)
	..
	6=

	Post FMD promotion of the SE countryside, rural villages, small towns and rural attractions (1st Aim)
	206
	8


1ST Aim: to strengthen the SE brand image and the marketing of rural products

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Post FMD promotion
	45
	19
	84
	26
	32
	206

	Further research on day visitors from London & continent
	38
	21
	84
	26
	22
	191

	Promotion as walking destination
	36
	26
	79
	21
	26
	188

	Improve capacity for cycling and horse riding
	33
	20
	71
	18
	18
	160

	Develop branded packages of accomm, food, attractions etc
	41
	26
	92
	26
	29
	214

	Devel sub-regional branded prods
	31
	26
	82
	22
	22
	183

	Targeted farm-based marketing
	39
	21
	73
	21
	22
	176

	Local tourism consortia
	31
	23
	81
	24
	24
	183


2nd Aim: to increase the local impact of visitor information

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Improve ICT
	36
	22
	80
	20
	23
	181

	Local information packs fpr accomm providers
	45
	22
	80
	23
	25
	195


3rd Aim: to improve accessibility for all visitors

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Joint action on footpaths
	33
	26
	77
	20
	25
	181

	Access improvements for the less mobile
	37
	23
	76
	20
	27
	183

	Training in welcoming less able
	32
	21
	68
	18
	27
	166


4th Aim: to improve the range of quality accommodation across the region

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Supply and demand studies
	43
	26
	80
	23
	23
	195

	Rural accommodation certification
	35
	26
	78
	20
	26
	185

	Encourage farm-based tourism
	50
	19
	74
	24
	28
	195

	Improve accomm-provider networking
	39
	26
	72
	24
	23
	184


5th Aim: to promote local produce / gastronomy and gourmet tours

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Local foods and gourmet breaks
	37
	21
	77
	19
	26
	180

	Develop ferme auberge
	34
	19
	57
	16
	12
	138

	Link between food and accomm
	31
	24
	81
	20
	27
	183


6th Aim: to make more of activity-based tourism opportunities in the region

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	‘Pack horse’ style packages
	33
	20
	71
	22
	21
	167

	Water based packages
	29
	14
	69
	16
	19
	147

	Health: ‘stress busting’ breaks
	38
	17
	80
	23
	17
	175

	Market walking & outdoor
	40
	24
	83
	24
	20
	191

	Market fishing and shooting
	29
	12
	40
	15
	12
	108


7th Aim: to promote the extensive heritage and cultural strengths of the region

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Networking between heritage and accomm
	35
	23
	79
	24
	26
	187


8th Aim: to provide more focused business support for the tourism industry

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Audit skills training and develop package
	33
	21
	77
	21
	25
	177

	Improved co-ordination of support
	38
	23
	85
	19
	28
	193

	Targeting funding eg VTS, RES
	36
	21
	83
	20
	26
	186


9th Aim: to provide additional regional planning advice on rural tourism

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Addl RPG guidance
	36
	18
	78
	19
	24
	175

	Addl guidance to landowners & plg depts on sust rural tourism
	47
	26
	77
	19
	28
	197


10th Aim: to increase networking between rural tourism businesses
	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Encourage consortia
	35
	22
	80
	26
	28
	191


11th Aim: to improve the impact of tourism businesses on the environment and local community

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Promote Green Audit and env accreditation schemes
	40
	26
	79
	17
	23
	185

	Monitor/evaluate

IoW Visitor Payback & similar schemes
	37
	20
	68
	11
	17
	153

	Promote partnerships: local community & local tourism gps
	39
	23
	71
	22
	22
	177


12th Aim: to identify rural tourism destinations to demonstrate integrated quality management

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Work with AONBs & new NPs to est AQM exemplars
	34
	24
	69
	19
	22
	168


13th Aim: to strengthen the tourism potential of market towns

	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Work with Mkt Towns co-ordinators on tourism health checks incl strategies
	37
	22
	86
	24
	25
	194

	Devel tourism in line with the above strategies
	45
	24
	88
	24
	26
	207

	Provide skills training to devel business tourism / conferences
	34
	19
	78
	21
	21
	173

	Jt marketing between mkt towns and town twinning
	37
	15
	58
	17
	18
	145


14th Aim: to improve visitor and transport management
	Priority for Action
	Landbased
	Landscape issues
	Local Auth
	Private

sector
	Vol

sector
	TOTAL

	Work with train operating companies to develop further non-car based day visits and holiday packages  (14th Aim)
	40
	25
	93
	24
	26
	208

	Encourage TOCs and bus cos to provide cycle facilities
	40
	26
	92
	21
	28
	207

	Encourage provision of Integrated transport services and info
	47
	27
	91
	28
	28
	221

	Encourage provision of cleaner more comf stock
	39
	30
	88
	27
	26
	210

	Cycle hire by accomm providers
	33
	23
	80
	20
	23
	179

	Monitor bottlenecks & seek to overcome with RTP
	33
	13
	80
	22
	25
	173

	Devel integr public transport schemes
	40
	26
	91
	25
	26
	208

	Promote best pr traffic mgt inits
	36
	24
	81
	22
	22
	185

	Practical guidance on Vis Mgt Plans
	32
	22
	75
	16
	23
	168











Annex 2

South East England Regional Assembly’s 

Proposed Alterations to Regional Planning Guidance, South East – Tourism and Related Sport and Recreation
Proposed Policy TSR3

Opportunities to promote tourism and recreation based rural diversification should be encouraged where they provide jobs for local residents and are of a scale and type appropriate to their location.  

i
Local development plans covering rural areas should:

1.
Provide guidance on rural tourism and recreation related development.  These should set out clear criteria against which development proposals will be assessed and should include impacts upon:


the economy (including the extent to which activity will support the provision of local services);


landscape and environment (including support for the re-use of redundant buildings), in accordance with Policy Q7, E1 and E2;


local traffic and accessibility.

2.
Support informal recreation and leisure activities in accordance with Policy E6.

3.
Support proposals which seek to develop the tourism opportunities associated with other types of rural development initiative.

4.
Protect access to and support proposals for upgrading inland waterways and associated facilities for recreational use, in accordance with relevant management strategies.

Ii
For market towns and surrounding countryside areas with significant tourism potential, local authorities should identify actions required to strengthen their internal linkages through the provision of integrated sustainable transport and complementary product development, investment and marketing.
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