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Introduction

The Government announced in Budget 2005 “an independent assessment, conducted by the National Audit Office (NAO), based on the 2004 Initial Performance Assessment of the London Development Agency, would be introduced for the Regional Development Agencies on a rolling basis during 2005/06.  The process will be part of a more transparent, efficient and less bureaucratic system resulting in a net reduction of the audit burden on the RDAs.”  

Independent Performance Assessment (IPA) will allow the Regional Development Agencies (RDAs), Government, partners and key stakeholders to understand the role and the performance of the RDAs as strategic drivers of regional economic development since they were established in 1999.  IPA will provide each RDA with an assessment of organisational performance, including capacity, and a plan outlining the action the RDA is going to undertake to deliver future improvements in performance.  IPA will provide evidence that RDAs are organisations capable of managing their own affairs efficiently and effectively and improving their performance over time

SEEDA’s IPA Self Assessment has now been published which demonstrates the agency’s progress against the five key lines of enquiry the National Audit Office has stipulated.   This case study report should be reviewed in conjunction with that report.

The Self Assessment is available on the SEEDA website or from the Performance Development Team at SEEDA. Tel: 01483 470143 email: naomibarnes@seeda.co.uk
Case Studies

The following set of 12 case studies support SEEDA’s Independent Performance Self Assessment by demonstrating SEEDA’s key strengths of:

· Leadership/Brokerage/Partnership

· Building Partner Capacity

· Using Resources in Innovative Ways

· Sustainability matters
For ease, the case studies in this report have been grouped under the following headings:
1.  Strategic Intervention

2.  Mechanisms for Delivery

3.  Regional Impact
 1.  Strategic Intervention

Joining Forces

	What is this case study about?
	Joining Forces is a framework for improving the quality and efficiency of South East England’s publicly-funded business support services.

The partners in Joining Forces are SEEDA, the Business Link Service Providers (BLSPs), the Learning & Skills Council (LSC), UK Trade & Investment (UKTI) and Government Office for the South East (GOSE).

It has been in place since April 2005.


	Why did SEEDA get involved?
	The public sector makes a substantial investment in business support and workforce development services. However, research commissioned by SEEDA in 2004 identified that:

· On the demand side: awareness of business support services was low; and businesses were concerned about the time and cost involved in accessing business support (although this appeared to be an issue of perception rather than reality).

· On the supply side: there was a lack of clarity about the roles of suppliers, competition for clients, and little management of the ‘customer journey’.

The research indicated the need for a regional strategy for publicly-funded business support to include:

· Clear and effective segmentation and targeting.

· Activity to raise awareness of services.

· Promotion of innovation.

· Monitoring and evaluation of support interventions.

The Government’s decision to transfer responsibility for the management of Business Links to Regional Development Agencies from April 2005, gave SEEDA the opportunity to lead on the development of such a strategy.


	What are SEEDA’s objectives?
	SEEDA’s aim is to improve the productivity of the region’s SMEs. Its specific objectives for Joining Forces are:

· To make it easier for businesses to access good quality advice and support.

· To increase businesses’ trust and confidence in that advice and support.

· To increase the take-up of business support services.

· To increase the number of customer referrals between providers.

· To improve service standards of those providing access to the advice.

· To integrate skills and innovation with business development.



	What SEEDA has done?
	SEEDA has:

· Commissioned two substantial pieces of research, on both the supply and demand sides of business support, and shared the results with partners.

· Created the vision and persuaded key partners to work together to develop the detailed framework.

· Devised and led a collaborative programme which, in the initial phase, focused primarily on Business Link as the access channel.  

· Ensured that its own programmes - such as start-up services, the investment readiness service, and the generalist innovation service - were integrated with the framework.

· Agreed contracts which drove service providers to increase market penetration and improve efficiency. 

· Facilitated collaborative working to achieve ‘back office’ efficiencies.

· Co-ordinated Joining Forces communications.


	What has been achieved so far?


	A consistent Business Link customer segmentation model and a common customer journey have been devised. These are now being implemented by the BLSPs.

A consistent regional Business Link start-up offer is in place.

Enhanced support for innovation is available through Business Link, complementing the regional Innovation Advisory Service.

A regional Access to Finance service, branded ‘Business Link’, is being provided by Finance South East.

The first regional marketing campaigns, reducing design costs and harmonising key messages, have increased the take-up of services.  Results include notional savings of £150,000 and over 46,000 enquiries including nearly 3,000 new customers helped.
Collaboration with the LSC on a regional skills advice service to provide quality, employer-focused brokerage services across the region. This will be integrated with the LSC’s Train to Gain service which is to be delivered in this region by Skills South East (a new company set up by the region’s BLSPs after they successful bid - jointly with SEEDA – for LSC funding).

A new cross-regional resource - The Insights Programme - has been established to collect research and data to inform policy makers and future service development.


	Further information
	Joining Forces: An integrated framework for business support in the South East, SEEDA, 2005.



Enterprise Hub Network

	What is this case study about?
	An Enterprise Hub provides an impartial service for entrepreneurial start-up and early stage companies with pioneering ideas which have the potential to turn into big businesses quickly. This service is delivered locally by SEEDA’s sub-regional partners.

The Enterprise Hub Network is made up of 22 local Hubs working together under a shared brand to make a bigger economic impact than they could on their own.



	Why did SEEDA get involved? 
	High performing, innovative start-ups are critical to generating economic wealth: 3-4% of companies founded in a given period account for between 50-75% of all jobs created 10 years later.

There are lots of people with good ideas. But far fewer with the ability and resources to take that idea to market and develop it into a substantial business. People with good ideas need intensive, specialist help to raise capital, protect their Intellectual Property (IP), access markets and develop their business plans. And they need that help fast if they are to exploit the market opportunity ahead of a competitor.

Start-up and early stage companies can’t pay for this help from the private sector as there is typically a long development period before they make any money. So, they struggle on their own, getting help piecemeal where they can, and as a result the failure rate is high.

Traditionally the public sector has sought to address this market failure with property-based incubator programmes. However, these require substantial capital investment and can only support small numbers of entrepreneurs. SEEDA realised that a new approach was needed if significant impact was to be generated from its investment. 



	What are SEEDA’s objectives?
	The long-term objective is to generate £100 million of Gross Value Added for the region by 2011. To achieve this SEEDA:

· Researched international best practice in supporting innovative start-up and early stage entrepreneurs. This showed that high quality, integrated support NOT buildings was the key to success.

· Created the Enterprise Hub model, based on that best practice.

· Provided grants of £85,000 per annum to local private-public partnerships to set up and run an Enterprise Hub in their area, consistent with the model and tailored to local circumstances.

· Facilitated the development of The Enterprise Hub Network to enable the individual hubs to work together as a regional collaboration.



	What SEEDA has done?
	Strategic leadership and catalyst

From its earliest days SEEDA has consistently articulated to its regional partners and stakeholders the important role that high-performing start-ups play in creating economic wealth. It has played the leading role in researching international best practice in this area and shaping an innovative model that works for the South East.

Strategic influence:

SEEDA persuaded partners in every sub-region to adopt the model as their primary route to supporting start-up and early stage businesses with high growth potential, ensuring that the region’s resources were harnessed behind a shared vision and brand.

Leverage: 

SEEDA’s investment has mobilised significant additional support from partners who have contributed to their local Hub in the form of premises, staff, expertise, contacts, equipment and cash. 

Synergy:

SEEDA’s facilitation of, and investment in, The Enterprise Hub Network (circa £0.5 million per annum) has enabled the 22 Hubs to work together to carry out research, develop new services, run joint marketing campaigns, form international relationships and set up management information systems to track impact. None of them would have had the resources to do this work on their own. But each of them makes a contribution to the development of the whole.

Engagement:

By devolving ownership of a Hub to local partners, SEEDA has engaged an outstanding array of individuals and organisations in the design, development and implementation of The Enterprise Hub Network: universities, investors, successful entrepreneurs, business support agencies, managed workspace owners, local authorities and private sector service providers. These partners have made a substantial commitment to getting their Hubs off the ground and are proud of what they are achieving together.

 

	What has been achieved so far?


	Since the first Hub was formed in 2001, The Enterprise Hub Network has:

· Supported 5,529 start-up and early stage companies. 

· Created 720 new businesses.

· Created 320 new jobs.

· Provided learning opportunities for 1,149 entrepreneurs.



An Integrated Approach to International Business Support

	What is this case study about?
	At the start of 2006, SEEDA and UK Trade & Investment (UKTI) combined their resources to create a unified international business support framework for the region in response to the changing nature of international business activity.



	Why did SEEDA get involved?
	The South East is already the UK’s most successful international region with annual exports of £28.7 billion and over 7,000 foreign-owned companies.

However, given the radical changes in the global economy, there is no room for complacency. Countries such as China, India, Brazil, Russia and the Central and Eastern European Accession States, are emerging as huge new markets presenting both opportunities and threats. If the South East is to maintain its position as a leading global region, many more businesses need to engage in international trade and investment.

Until this year, the region had two international business support teams: 

· An Inward Investment and Aftercare Team, managed and funded by SEEDA, with annual resources of about £1.9 million.

· A Trade Advisory Team, managed and funded by UKTI, with annual resources of about £4.3 million (of which £0.5 million was provided by SEEDA for sector work).

Although the two teams were achieving targets and working well together, SEEDA and UKTI recognised that the nature of international business was changing fast. The traditional ‘stage’ theory (describing internationalisation as a gradual process beginning with sporadic exporting and ending with foreign subsidiaries) was being challenged by ‘born global’ companies. It was becoming clear that internationalisation increasingly comprises a range of cross border activities mutually supporting each other rather than being successive stages in a gradual process. As well as inward investment and exports, these activities include the establishment of joint ventures and other forms of partnership, the use of technology transfer, outward investments, and trans-national research arrangements. 

If international business activity was becoming more integrated, then the region’s international business support had to respond accordingly. That’s why SEEDA and UKTI decided to adopt a radical change of approach.



	What are SEEDA’s objectives?
	· To increase the percentage of South East businesses operating internationally from an estimated 8% in 2003 to 12% by 2016. 

· To maintain the South East’s share of global foreign direct investment to 2016. 


	What SEEDA has done so far?
	· In 2005 SEEDA initiated discussions with UKTI to shape the vision for an integrated international business support framework.

· SEEDA ensured that this vision was incorporated in the developing Regional Economic Strategy for 2006-16.

· SEEDA has worked with UKTI to move quickly to implement the vision: as a first step they brought together the two management structures, two funding streams and two sets of targets ready for the start of the 2006/07 financial year.



	What has been achieved so far?
	· The unified team is developing an integrated international strategy; pooling skills, knowledge, leads and contacts; combining approaches; and designing new services. Where previously they might have taken parallel approaches to a market such as China, they now work together on an integrated and more strategic approach. 

· Although it is still early days there are exciting plans for innovative new products and more targeted, sector-based programmes e.g.:
Working with the region’s universities to identify how their knowledge, skills and people can contribute to strengthening the South East’s international business activity e.g. by using overseas alumni to make introductions; by attracting research-intensive foreign investors; and by international technology transfer activity.

Joining up international activity with other elements of the region’s business support framework including the Sector Consortia, The Enterprise Hub Network, the Innovation Advisory Service, the Manufacturing Advisory Service and Business Links to identify businesses with international potential; and to help foreign investors make the most of the business support available in the region.

Strengthening the international network of global partners from similar high performing regions across Europe, the Americas and Asia.

Building the capacity of the sub-regional economic partnerships, particularly those in the Growth Areas, and encouraging them to make a bigger contribution to stimulating and supporting international activity.

Building win-win relationships with professional services providers in the region to maximise their potential to contribute to the international agenda.


	Further information
	UKTI Team South East Business Plan 2006-08.
SEEDA Inward Investment Strategy and Action Plan 2006-08.



The regional Tourism Strategy

	What is this case study about?
	In 2003 the Department for Culture Media and Sport gave the RDAs statutory responsibility for tourism strategy and support in their regions. 

SEEDA used this responsibility to facilitate the creation of a single regional tourist board – Tourism South East; an integrated regional tourism strategy – Tourism ExSEllence; and an extensive programme of activity to improve the industry’s sustainability, productivity and competitiveness.

Between 2003 and 2006 SEEDA invested £5.4 million in these developments. It has recently extended its commitment to £2 million per annum until 2008. 


	Why did SEEDA get involved?
	The Government identified tourism as an important and growing sector of the UK economy. In its national strategy – Tomorrow’s Tourism Today - it set a challenging target for UK tourism expenditure to grow from £74 billion per annum to £100 billion per annum by 2010.

The South East is England’s second largest tourism region outside London: visitors spend £10 billion per annum with the region’s 8,000 tourism businesses which, in turn, provide employment for an estimated 225,000 people. That means tourism generates about 7% of the South East’s GDP. As well as economic benefits, a well-planned and managed tourism sector contributes to social, cultural and environmental well-being. Conversely, poorly-planned and managed tourism activity can have significant negative impacts on the sustainability of the region.

In 2003 the DCMS gave SEEDA statutory responsibility for tourism strategy and support in the South East. At this time it was clear that the region’s tourism industry faced substantial challenges: it was losing market share to the rest of the UK and Europe, particularly in the valuable market for short breaks, and its ability to respond was affected by skills and labour shortages; variable product quality; low consumer awareness of what the region had to offer; and a sluggish take up of new technology by SMEs.

In particular, SEEDA was concerned at the fragmentation of the industry and the absence of strategic leadership. There were over a hundred publicly-funded agencies engaging in some way with the tourism industry but little evidence of a common purpose. This problem was compounded by the fact that the region was covered by two tourist boards – The Southern Tourist Board in the West and the South East England Tourist Board in the East.

SEEDA realised there were huge dividends to be gained from closer integration and a shared strategy. That’s why in 2003 it made tourism a major priority for the region.


	What are SEEDA’s objectives?
	To develop a high quality, thriving, competitive and sustainable tourism industry which generates wealth, promotes environmental quality, enriches the quality of life and brings enjoyment to visitors.

Specific targets to be achieved by 2008 are:

· 80% of accommodation signed up to the National Quality Assurance standards.

· 70% of accommodation, events and attractions accessible via 
           EnglandNet, with a minimum of 30% bookable on-line.



	What SEEDA has done?
	· SEEDA recognised the importance of the industry to the sustainable economic development of the region and so it prioritised tourism in the Regional Economic Strategy and in its Corporate Plan.

· SEEDA acted to tackle the fragmentation of the industry and the absence of strategic leadership. Working with the English Tourist Board, local authorities and businesses, it facilitated the merger of the two established regional tourist boards. SEEDA brokered relationships, assisted with business planning, helped to recruit the new management team and provided the funding needed to deal with the one-off costs of the merger which neither tourist board was in a position to bear. As a result Tourism South East (TSE) was formed in 2003.

· SEEDA positioned TSE as its strategic delivery partner, took up a seat on its Board, and committed £5.4 million over three years to support TSE’s first business plan. SEEDA’s funding was allocated for strategic development and business support programmes with TSE raising over £14 million from other public and private sources during the same period.

· In 2004 SEEDA worked with TSE and other stakeholders to develop a regional tourism strategy - Tourism ExSEllence - aligned with the Regional Economic Strategy. This articulated the need to achieve a step-change in the performance of tourism in terms of organisation, professionalism and profitability; and to concentrate on growth in the value of tourism rather than simply numbers of visitors.

· In 2006 SEEDA commissioned KPMG to undertake a review of its tourism sector funding and the performance of TSE. 

· SEEDA extended its funding commitment of £2 million p.a. until 2008.



	What has been achieved so far?
	· 51% of accommodation businesses signed up to the National Quality Assurance Standards.

· 5,000 businesses registered with EnglandNet.

· Setting up of six sub-regions and the development of their action plans.

· Improved communications with tourism businesses and consumers.

· Formation of the Tourism Skills Network. 

· Substantial investment in e-commerce.

· A brand architecture agreed by stakeholders.

· Advisory Services delivered in partnership with Business Links.

· Improved market intelligence.

· New investment in coastal towns.



	Further information
	Tourism ExSEllence, The Strategy for Tourism in the South East, 2004.
Tourism South East, Business Plan & Budget 2006-07.
Tourism South East Review, KPMG, April 2006.



Kent Coalfield Regeneration Programme

	What is this case study about?
	The Kent Coalfield Regeneration Programme is SEEDA’s largest derelict land reclamation project, recovering more than 190 hectares of brownfield land in East Kent, on four former colliery sites: Betteshanger, Snowdon, Tilmanstone and Chislet.

It is part of the National Coalfields Regeneration Programme funded through English Partnerships. SEEDA is effectively acting as English Partnerships’ agent, acquiring the sites, working with local communities and carrying out the development. 

The programme started in 1999 and is due to be completed in 2007. By this time £35 million of public money will have been invested.


	Why did SEEDA get involved?
	The closure of the East Kent collieries had a significant economic and social impact on their surrounding communities. However, because they were located in South East England, this impact was largely overlooked by national policy makers who perceived that the issues were not as acute as those facing former collieries elsewhere in the UK.

As a result, virtually nothing happened during the 1990s. Indeed, the Kent sites were only included in the National Coalfields Programme from 1999, following persistent lobbying by the Coalfield Communities Campaign. At this point there was no framework in place for linking local needs and aspirations with the economic development potential of the former pit sites. Local communities felt isolated, forgotten and disillusioned with government authorities and their consultation processes.

In 1999 English Partnerships transferred ownership of all the coalfield sites nationally to the new RDAs. This gave SEEDA the opportunity to engage partners and local communities in developing an overarching strategy for the economic and social regeneration of the East Kent sites. SEEDA’s preliminary research identified two immediate issues:

· In the early 90s, the former pit sites had been allocated in the Local Plan for employment use. However, if these enormous sites were developed to the maximum capacity permitted, there would have been considerable over supply of serviced development land and large scale in-commuting. A more realistic and sustainable masterplan was therefore needed.

· Addressing the issues of economic and social exclusion was perceived by local communities to be just as important, if not more so, than the physical regeneration of the sites themselves. SEEDA therefore needed to promote a much broader strategy for social, community and economic renewal rather than simply regenerating the sites to create outputs of ‘brownfield land recovered’ and ‘new jobs created’. 


	What are SEEDA’s objectives?
	To implement long-term, sustainable solutions for the former Kent Coalfield sites which meet local community needs and bring lasting economic prosperity to East Kent.

 


	What SEEDA has done?
	East Kent was identified as a priority area for action in the first and subsequent Regional Economic Strategies and in SEEDA’s Corporate Plan. SEEDA appointed an area-based team of five full-time staff to manage the programme.

SEEDA worked with the community, business leaders, the county and district councils, English Partnerships, central government the Environment Agency and environmental and heritage groups to create a masterplan for each site which would deliver sustainable mixed-use redevelopment with a strong emphasis on high quality design,  landscaping and community facilities as well as business space.

SEEDA established a Community Regeneration Forum in each of the former mining settlements. These fora equipped local people to communicate their priorities and to directly influence the nature, scale and context of the regeneration programme for each site. This approach gave local people a new sense of confidence and belief that those in positions of authority could be influenced by community views. As a result a significant volume of ‘bottom up’ evidence was received from local community leaders, forum groups and volunteer representatives.

SEEDA secured £35 million from the National Coalfield Fund for the East Kent coalfields and it persuaded the Fund to broaden its investment criteria to include community based projects as well as physical regeneration. SEEDA also used £1.3 million of its own funding to support community initiatives in health, education and heritage.

SEEDA has managed the implementation of the masterplans at each site including site remediation, decontamination, preparation for development and the securing of development partners.

· SEEDA’s work with the coalfield communities has resulted in all community leaders, local authorities and education, health and transport representatives agreeing to participate annually in the Kent Coalfield Community Conference. SEEDA is the only RDA which made the commitment to organise and fund this event each year.
· 

	What has been achieved so far?
	· SEEDA completed the redevelopment of Tilmanstone in 2001, Chislet in 2003, Betteshanger in 2005 and Snowdown will be completed by December 2006.  

· 2,500 new jobs have been created and £75 million of private sector investment has been brought into East Kent

· 190 hectares of derelict industrial land and spoil tips have been brought back into use for employment, recreation and leisure; 88,255 sq metres of new employment floor space has been created.


	Further information
	Select Committee Inquiry – Coalfield Communities: Evidence prepared by SEEDA, September 2003.



Ropetackle

	What is this case study about?
	Ropetackle is a waterfront area to the west of the town centre at Shoreham-by-Sea in West Sussex. 

In 1999, it was an eyesore of little value to the community or the local economy. Today it is an attractive new development of homes, shops, offices, workshops and community facilities, and a model of how SEEDA works with public and private partners to turn a derelict and undervalued site into a high quality, sustainable development.



	Why did SEEDA get involved?
	Shoreham-by-Sea is a town five miles west of Brighton & Hove whose urban landscape is dominated by a large commercial harbour. Back in 1999 the area was underperforming economically and in need of physical regeneration. 

Doing something around the harbour was difficult due to a complex land ownership structure. However, a 2.5 hectare site to the west of the town centre known as Ropetackle, seemed to have potential.

However, the site was predominantly derelict and had been neglected for a long time. There was a history of attempts by the private sector to develop the land but its peripheral location, fragmented ownership, site constraints, restricted access and infrastructure presented too big a risk for the private sector to tackle on its own.

A new approach was needed if Ropetackle’s potential as a gateway to the town and harbour was to be realised. That’s why SEEDA stepped in.



	What are SEEDA’s objectives?
	· To revitalise the economy and community of Shoreham-by-Sea.

· To set a tone of ‘quality and sustainability’ for the urban renaissance of the wider Shoreham Maritime area.

· To create a model for sustainable redevelopment which SEEDA could deploy in other parts of the South East.



	What SEEDA has done?
	SEEDA identified the potential of the Ropetackle site.

It researched emerging market trends – waterside living and working, leisure, recreation etc – to create a vision for how it might be developed.

It worked with Adur District Council and the local community to prepare the Planning Brief setting out the principles of a high quality, sustainable mixed use development.

SEEDA invested about £2 million in assembling the land and, in doing so, was the first RDA to use its Compulsory Purchase Order powers. This was a key step in moving the development forward. It also prepared the land for development dealing with the contamination and infrastructure issues.

SEEDA produced the masterplan for the site setting out the vision of a high quality, sustainable mixed use development integrated with the town through a coherent road network and sustainable forms of transport. It ran a design competition, using a panel of experts to select the development partner.

This competition led to a joint venture with Berkeley Homes which is a genuine public-private partnership with shared risks and returns.

SEEDA produced a Design Guide for the developer, as part of their formal agreement, to make sure that the final scheme embodied the principals and key objectives of the masterplan including energy efficient buildings, wildlife features, open spaces and community facilities. It insisted that the developer consulted with the local community during the design process. These attributes were included with the aid of SEEDA’s Sustainability Checklist for Developments.


	What has been achieved so far?
	The development is virtually completed. It is a lively, and genuinely, mixed-use community connected with the town centre and seen by local people as an integral part of Shoreham. It comprises 180 homes, dedicated business space, a flagship civic building providing community arts and education space and business conference facilities. At the centre of the scheme is a new town square, linked to a series of public open spaces with a new riverside walk. 

The quality of the building design is high. All homes have a BREEAM and ECO HOMES ‘Excellent’ rating; they respect the local built and natural environment, use a rich and varied choice of materials and create an interesting skyline.

This model has demonstrated that design quality and sustainability makes good commercial sense. SEEDA’s investment of c£2 million has leveraged a private sector investment of c£25-30 million. The private sector developer has already seen growth in the value of its portfolio and is now keen to make further investments in the area.

Ropetackle is being championed amongst industry professionals as a model for the re-development of other derelict sites.



	Further information
	Ropetackle, Shoreham-by-Sea, Planning Brief, Adur District Council 1999.

Ropetackle, Design Guide, LLewelyn-Davies, 2001.
Ropetackle, Sustainable Development in Practice, Presentation by Christopher Moore, SEEDA, May 2006.



 2.  Mechanisms for Delivery
Regeneration of Hastings & Bexhill

	What is this case study about?
	The Hastings & Bexhill Task Force is a partnership, formed in 2001, to agree a 10-year regeneration programme for these two South Coast towns. 

The Task Force’s members are SEEDA, Hastings Borough Council, Rother District Council, East Sussex County Council, English Partnerships, Government Office for the South East, Michael Foster, MP for Hastings and Rye, and Gregory Barker, MP for Bexhill and Battle. 

Hastings & Bexhill Renaissance Ltd (trading as Sea Space) was set up by the Task Force in 2003, under the RDA’s powers, to implement its comprehensive economic development programme. 


	Why did SEEDA get involved?
	The local economy was characterised by acute market failure and a depressed local property market. The Government’s Indices of Deprivation for the year 2000 showed that, of the 16 electoral wards in Hastings, five were among the 10% most deprived in England, and a further six were among the 20% most deprived; Bexhill had two wards in the 20% most deprived category. 

At that time there were numerous publicly-funded initiatives addressing some of the issues facing the towns. But the activity was fragmented and so the impact of these initiatives was limited. 

SEEDA realised that it had to get all the key stakeholders behind a shared vision and an agreed set of priorities. That’s why it convened the Hastings & Bexhill Task Force, secured agreement to the Five Point Plan strategy and developed a business plan adopted by all partners.


	What are SEEDA’s objectives?
	· To remove all wards in Hastings & Bexhill from the ‘worst 20% in England’ category by 2012.

· To secure long-term sustainable development through developing a buoyant local economy supported by a property portfolio and an upskilled labour force.



	What has SEEDA done?
	SEEDA persuaded national, regional and local stakeholders to come together as a Task Force, under its chairmanship, to pool their resources behind a shared regeneration programme capable of bringing about lasting change.

SEEDA facilitated the work of the Task Force and encouraged it to focus on a small number of priority projects, which would be catalysts for regeneration, rather than spread resources thinly across many areas. It invested in the development of the Task Force’s Five Point Plan which persuaded the Government to approve a first phase investment of £38 million. SEEDA added to this with a further £19 million from its core funds. The Five Point Plan was subsequently highlighted by government as an exemplar for carrying forward urban renaissance.
The Task Force agreed the Business Plan for Coastal Regeneration which defined the projects on which the money was to be spent. It decided to form a regeneration company – Sea Space - to implement this plan and raise further investment. SEEDA was instrumental in getting this company off the ground and it employs the staff.

SEEDA continues to chair the Task Force and plays a vital role in brokering deals; keeping the partners focused on shared priorities; and using its strategic influence to remove barriers to progress.

SEEDA has ensured that its cross-divisional core programmes, such as Enterprise Hubs and education-led regeneration, are made available to Hastings & Bexhill and complement the work of Sea Space.


	What has been achieved so far?
	Creative Media Centre: disused town centre sites have been redeveloped into successful, prestigious, serviced work units and a centre for networking for new and growing creative firms. 

Innovation Centre Hastings: recently completed, serviced and flexible office space to house technology companies.

University Centre Hastings: a multiversity collaboration, led by the University of Brighton, is delivering flexible higher education programmes to help local people increase their skills and get well paid jobs. It is housed in a specially refurbished town centre building with state-of-the-art facilities including the new £2 million Broadcast Media Centre.

Marina Pavilion is being renovated as a high quality, year-round seafront business and leisure venue to boost the area’s daytime and evening economies in the heart of a disadvantaged community.

Havelock Road offices: adjacent to the University Centre will provide much needed flexible, high quality business space to enable local companies to expand and to attract new companies to the area.

The Queensway development in northern Hastings will provide high quality business space for the expansion of a large, key sector company through an innovative funding package attracting £17.6 million of private investment.

An Enterprise Hub has been established to support high growth start-up and early stage companies in key sectors and funding has been agreed for an Enterprise Gateway to support other business sectors.
The eBiz Centre has been developed to give free, impartial advice on how to select the best services; provide information on training; and enable Broadband providers to demonstrate their offerings.

Hastings Millennium Community: Sea Space manages this initiative for English Partnerships and has secured an additional £13 million funding for investment in homes and community facilities of a high quality, sustainable design.


	Further information
	www.seaspace.org.uk
The Hastings & Bexhill Five-Point Plan and The Business Plan for Coastal Regeneration, the Hastings & Bexhill Task Force, 2003.


Area Teams

	What is this case study about?
	The development of a sub-regional strategy and structure to deliver the RES and link closely with local priorities in four sub- regions; Kent and Medway, Surrey and Sussex, Milton Keynes, Buckinghamshire, Oxfordshire, and Berkshire and Hampshire and Isle of Wight .
The introduction of a new approach to prioritising investment need through Area Investment Frameworks (AIFs).


	Why did SEEDA get involved?
	The second RES identified the need for sub regional partnership arrangements to focus on priority regeneration areas.  Ten AIF areas were proposed. These were East Kent, Channel Corridor, North Kent, East Sussex, Brighton, Hove and Adur, Coastal West Sussex, Hastings and Bexhill, Southampton, South East Hampshire and Isle of Wight. This proposal built on pilots developing and implementing an investment tool.
This approach developed out of the early stage planning process of the new DTI Single Pot allocation to SEEDA. It recognised the changing position in headroom in the SEEDA budget as the dominant SRB programme reduced, and the need to forward plan resource allocation to deliver strategic added value regionally and locally to the economy. 
The Single Regeneration Budget (SRB) had been a very useful programme locally addressing holistic regeneration needs and developing partnership models of delivery, its performance in addressing key economic issues locally, sub-regionally and regionally had been poor. Although SEEDA had taken steps to reshape some of the remaining SRB investment to align them more closely to RES objectives, it was evident that more strategic intervention was needed.
SEEDA also recognised that it did not have a full picture of local economic needs and that the regional approach did not always recognise local priorities and constraints, and partnership arrangements. Relationships with local authority senior figures were particularly poorly developed and work with LAs largely focused around planning issues, and piecemeal implementation of government programmes such as SRB, NRF and NDC.  If SEEDA were to ensure delivery of the RES with partners, and take forward key actions to deliver improvement then a far stronger relationship with local players was needed, to align local and regional policy and delivery.
Four small Area Teams were established, led by top level people from across the Agency, signalling the importance of this approach and the need for strong relationship development, influencing and representational skills with external partners and with the Senior Managers within SEEDA.


	What are SEEDA’s objectives
	· To direct SEEDA and partner resources and funds at main investment gaps to meet economic development needs in identified priority areas for regeneration.

· To establish inclusive partnerships that include a balance of public and private sector players that identified levels of investment going into an area, investment priorities and where SEEDA spend is best spent to add value.
· To devolve an element of SEEDA’s funding to local partnerships to empower them to take local decisions and fund local needs in line with the RES.



	What SEEDA has done?
	Established four Area Teams that have a firm handle on economic priorities for the sub-regions and who are aware of the key issues and developments facing an area. The Teams, especially the Directors, have been singled out for high praise by GOSE in their last two annual performance reports because of the role the Teams have played in developing strong working relationships between partners.
Developed a process, the Area Investment Framework, to help partnerships identify investment gaps. This approach has received considerable support from the South East England Regional Assembly at one of its Select Committees.
Developed an additional series of area programmes in Milton Keynes, Thames Valley and Oxfordshire area that address the  needs of  identified urban deprivation.
Shaped and moulded SRB projects to deliver against SEEDA priorities.
Led the economic block of the Local Area Agreement (LAA) on behalf of GOSE, assisting partners with development of LAAs and assessing LAA proposals. GOSE has congratulated the Area Teams on their comprehensive approach.
Influenced the investment priorities of other key partners to support the delivery of RES economic priorities at the local and sub-regional level.
Established more collaborative working between a number of structures and partners - LAs, economic partners, etc. This is essential to delivering the RES which looks beyond local authority boundaries, and single agency policies.

	What has been achieved so far?
	 Achieved a step change in the way partners address economic issues and work alongside each other.
Devolved funds to partner’s (£46.4K) over three years up to April 2008 allocated to agreed priorities and projects.
Used the AIFs to help divisions decide how they could help deliver local priorities.
Identified proportions of SEEDA spend in each AIF area.
Continued development of partnerships working across local boundaries and working together to share good practice.
Amended SEEDA’s processes, such as its appraisal system to reflect area/AIF priorities.


	Next Steps
	The introduction of LAAs built on much of the good work done by AIFs and where LAAs are firmly rooted and delivered; partners are questioning the continuing role of AIFs. This is now been discussed internally as part of the review of the RES with a more formal approach being developed from September.
Most AIF partnerships are already aligning themselves alongside the LAAs with the AIF partnership being the body that takes forward the economic block of the LAA. In Brighton and Hove, the AIF partnership is now the delivery arm of the fourth block for the LAA for economic development and enterprise. 
Several AIF partnerships are working together, such as in South Hampshire were they have developed several joint projects, including business development in the marine sector, business to business innovation linked to universities delivered  through Solent Synergy and in Sussex the four AIFs have come together  through an operational and strategic group to consider joint approaches to projects such as jointly commissioned evaluation exercise and sharing of best practice on construction; to the adoption of a common customer relationship database sourced by Sussex Enterprise. 


	Further information
	AIF Guidance.
The South East England Regional Assembly Select Committee reports.
Review of AIFs – papers prepared for Project Approval Board spring 2006 and PAB minutes.
Executive Board Paper: Future of AIFs May 2006.



Universities at Medway

	What is this case study about?
	The Universities at Medway is a partnership of the universities of Greenwich, Kent and Canterbury Christ Church, and Mid-Kent College. With support from SEEDA they are working together to create a new £50 million campus at Chatham which will serve 6,000 students by 2010, directly create 182 new jobs, and inject £10 million of additional expenditure into the economy every year.



	Why did SEEDA get involved?
	The Medway, with a population of 250,000, is one of the largest urban areas in the South East and one of its biggest regeneration challenges. It lies within the Thames Gateway – one of the four growth areas in the Government’s Sustainable Communities plan. For decades the Royal Navy had been the area’s major employer but when it pulled out of the docks in 1984, the Medway towns lost 7,000 jobs and entered a period of serious economic decline. 

When SEEDA was formed in 1999 it took over the ownership of Chatham Maritime (a 340 acre site vacated by the Royal Navy) and embarked on a major regeneration programme. The challenge for SEEDA and its partners was to develop the site as a sustainable community which would offer jobs, education, leisure and community facilities, as well as housing. 

SEEDA believed that higher education could play an important part in transforming the economy of the Medway. The higher education participation rates in the Medway, at 21%, was well below the regional average of 33%. The University of Greenwich already had a small outreach campus adjacent to SEEDA’s site but was struggling to remain viable; Mid-Kent College had facilities nearby which were badly need of upgrading; and the University of Kent had begun to explore opportunities in the area. But on their own, none of these institutions had the resources, or the breadth of academic capability, to create the kind of campus that the Medway needed. SEEDA realised that a new model was required.



	What are SEEDA’s objectives?
	SEEDA’s objectives are to:

· Create new jobs. 

· Increase skill levels.

· Increase participation in higher education.

· Attract new employers.

· Bring new revenue into the area.

· Regenerate brownfield land. 




	What SEEDA has done?
	SEEDA identified the Medway as an early economic development priority and it moved quickly to invest £4.4 million in securing the fabric of the historic buildings at the Chatham Maritime site. It developed the vision of a sustainable community and it identified the potential contribution that a multiversity could make to it. SEEDA communicated this potential to partners and stakeholders and persuaded them to get behind the vision.

SEEDA encouraged the Universities of Greenwich and Kent to work together and bring in other academic and non-academic partners to create a substantial multiversity campus at Chatham with a focus on regeneration. It brokered key aspects of the relationships between partners, helped them define their respective roles and built trust between them. It facilitated the development of strong governance arrangements to ensure that all partners were able to make a valuable contribution and share the responsibility.

SEEDA owned considerable land and buildings adjacent to the University of Greenwich’s existing campus. Rather than dispose of these piecemeal, it offered to sell them, in phases, to the higher education partners. This enabled the partners to create a masterplan for a single site multiversity campus, with critical mass and shared facilities. 

No single organisation was capable of funding this programme on its own. SEEDA provided £8.6 million of investment which helped leverage a further £42 million funding package from seven other partners including £15 million from the ODPM and £3.95 million from HEFCE. 

SEEDA is now monitoring the return on the public investment (including that of the ODPM).



	What has been achieved so far?
	Although the programme is not yet completed good progress is being made:

· 7.5 hectares of brownfield land have been regenerated.

· 3,785 fte students were studying at the campus in 2004-05 (That’s an increase of 788 new students).

· 76 new fte jobs have been created on campus.

· People in the local community have access to state-of-the-art learning and leisure facilities and are proud to have their own campus.

· A lot has been learned about how to develop a collaborative multiversity within the context of a wider regeneration programme. The experience is captured in the preliminary evaluation by KPMG and is already informing the development of multiversities in other parts of the region (e.g. Hastings) and across the UK.



	Further information
	Universities at Medway, SEEDA Annual Report, 2005 and 2006.
Learning the lessons from multiversity, KPMG, February 2006.
www.medway.ac.uk



Small Rural Towns Programme

	What is this case study about?
	Small rural towns have a population of between 3,000 and 20,000 and serve people in both the town and the surrounding countryside. They are often referred to as ‘market towns’.

SEEDA is leading a cross-regional programme to revitalise about 60 small rural towns whose prosperity is essential to the well-being of the region’s large rural hinterland. 

The preliminary phase, which ran between 2001 and 2003, established a strategic regional process and invested £2.4 million of government and SEEDA funding in 11 market towns in the most deprived areas of the region.

The current programme, which runs from 2004 to 2011, will build on that process and invest a further £7 million in about 60 market towns across the whole region.



	Why did SEEDA get involved?
	More than 80% of the South East’s land mass is rural. Its small rural towns, villages and countryside are home to nearly two million people and 100,000 businesses. 

Thriving rural towns have historically been the lifeblood of rural areas providing jobs, services, public transport, leisure and community activities for people in their towns and surrounding villages and hamlets.  However, changing shopping patterns, rising house prices and the foot and mouth epidemic have taken their toll and in recent years many of these towns have seen a downturn in their fortunes.

When SEEDA was formed in 1999, it quickly identified that small rural towns still had a vital role to play as drivers of sustainable economic prosperity in rural areas. However, SEEDA also recognised that most of these towns didn’t have the capacity, on their own, to tackle their issues and shape a positive future. 

The opportunity for SEEDA to act came when the Government produced its first rural White Paper in 2000. This recognised the importance of small rural towns and awarded substantial new funding to RDAs and the Countryside Commission for a Market Towns initiative.



	What are SEEDA’s objectives?
	To enable small rural towns to be drivers of sustainable economic prosperity in the region’s rural areas: generating new jobs, creating new businesses, providing opportunities to enhance skills, and delivering services. 

 


	What SEEDA has done?
	· Since 1999 SEEDA has consistently given small rural towns priority in the Regional Economic Strategies and in its Corporate Plans. 

· In 2001, following the Government White Paper, SEEDA helped set up a regional group - The South East Rural Towns Partnership (SERTP) - to be the voice of small rural towns, to join up the work of partners and to build local capacity.
· The partnership includes representative from local authorities and other agencies committed to improving the prosperity of rural towns. It works with national, regional and local agencies to raise the profile of small rural towns; secures additional project funding; produces best practice case studies; runs workshops and events; and acts as a regional hub for the exchange of information. 

· At the same time SEEDA created a £2.4 million fund (with a mix of government and SEEDA money) and with the help of SERTP it awarded grants of between £160-240K to 11 towns for a wide range of projects to be carried out from 2001-2003. To qualify for the funding, these towns had to conduct a ‘healthcheck’ using a proven process created by the Countryside Agency; demonstrate a clear vision and action plan; and provide match funding for their project from partners. 

· This fund provided valuable insights into regenerating rural towns which helped shape the current phase of the programme. The key lessons were that renewal in small communities takes time – the typical three year length of a programme is insufficient; communities need a lot of capacity building support to enable them to achieve consensus around a vision and action plan; small grants can be highly effective in bringing about change.

· After extensive consultation with the Countryside Agency, local authorities and other RDAs, SEEDA and SERTP established a new £7 million programme to run from 2004-2011. This fund contributes directly to projects which have been designed by local partnerships with grants of between £40-240K; and it also funds regional and local capacity building structures including the continuation of the regional network (SERTP) and the establishment of new county networks and county-based support staff.  The Countryside Agency’s ‘healthcheck’ remains an important part of the process.

 

	What has been achieved so far?
	· There are 14 well developed and inclusive small rural town partnerships (11 from the original programme and three from the new programme).

· All 14 have carried out a thorough ‘healthcheck’ and produced action plans. Eleven of them are close to completing their action plans. 

· A common theme from the action plans is the need for a community building which, if appropriately designed and equipped, can be deployed for a wide variety uses – training, business support, homework clubs etc.



	Further information
	www.setowns.org.uk



IMPACTE

	What is this case study about?
	IMPACTE (Intermodal Port Access and Commodities Transport in Europe) is a cross-channel research and investment partnership which aims to improve the efficiency and sustainability of freight transport through Europe by increasing rail freight out of sea ports.

The partnership, created and managed by SEEDA, comprises 26 organisations from the UK, Belgium and France. These include private sector companies from the port industry; port-related local and regional authorities; Plymouth University; and the AMRIE research establishment (Alliance of Maritime Regional Interests in Europe). 

The programme began in 2005. To date €10 million has been raised. 


	Why did SEEDA get involved?
	Fast, efficient international freight transport is essential to a successful South East economy. The Greater South East’s ports carry about a third of all the UK’s freight import and exports. Dover Port alone carries almost 60% of all passenger transport to and from the European mainland; and Southampton, which serves a hundred trading nations, handles half the UK’s trade volume from China and India. 

To achieve a more sustainable transport system, a modal shift for freight (from road to rail) is a major transport and economic priority at the European, national and regional policy level. However, the UK’s rail network is antiquated and needs to be brought up to a global gauge standard if this modal shift is to be achieved without comprising the competitiveness of the region’s ports. This is a massive and complex undertaking requiring substantial investment and cooperation between many organisations.

Extensive studies and development work had already taken place. For example, the gauge enhancement from Southampton to the Midlands had been studied and designed for over 10 years. But getting the investment needed for implementation was proving to be a major challenge.

SEEDA got involved because it had the confidence of both the private and public sectors in the port and rail industries. It could help build the economic and strategic case for investment and broker the relationships needed to unlock innovative funding mechanisms.


	What are SEEDA’s objectives?
	· To increase the productivity and global competitiveness of the South East’s global gateway ports.

· To achieve a modal shift for freight from road to rail. 



	What SEEDA has done?
	· SEEDA identified the national and inter-regional productivity benefits which would arise if the barriers to improving the rail network for container traffic could be removed.

· SEEDA brought 26 public and private sector organisations together - from the UK, Belgium and France - to form the IMPACTE trans-national partnership. This partnership includes three other RDAs – AWM, SWRDA and EEDA. SEEDA invested £300,000 of its own funds and leveraged €10 million of investment from ERDF to provide seed funding. 
· SEEDA facilitated agreement within the partnership on priority projects and firm implementation dates.

· SEEDA established a core delivery group for the Southampton-Midlands Gauge Enhancement project. It focused the partners on a firm date for starting the construction (April 2008); it instigated a ring-fenced mechanism for funding; it elaborated a phased approach to the future expansion of the project; and it delivered a scheme recommendation to the Department for Transport’s (DfT) Transport Innovation Fund (on which a decision is imminent). Through its European network, SEEDA led a speculative application for £5.6 million of funding under the EU Ten-T programme. 

· In order to facilitate the swift delivery of such a strategic and complex rail infrastructure project, SEEDA is contracting directly with Network Rail to carry out distinct pieces of engineering preparation work. In doing so, it is developing a standard contract as a template for how all RDA’s can work contractually with Network Rail. 


	What has been achieved so far and what are the next steps?
	· Work has already started at Southampton to construct an additional container rail-loading facility to cope with the growth of deep sea container traffic. Over the next two years plans are in place for:

· Development of the Fratton Rail Freight Transfer Terminal for

     Portsmouth Port.

· Moving the re-connection of Dover Port to the national rail system to Network Rail GRIP stage 2.

· Adapting quayside rail infrastructure in Southampton Port to the anticipated gauge enhancement.

· Improving access to Ramsgate Port to secure its future and increase its commercial operations with Oostende.

· Exploring new commodities routes between Zeebrugge and the East of England.

· Bringing the Southampton Tunnel design work to GRIP stage 4, jointly with Network Rail.

· Developing an innovative funding package and mechanisms to fund the £55 million gauge enhancement.


	Further information
	National Rail Freight Route Utilisation Strategy, Network Rail.
South West Route Utilisation Strategy, Network Rail.
South East Regional Economic Strategy 2006-16, SEEDA 2006.
Moving Transport Forward, with our partners, SEEDA 2006.



3.  Regional impact
Computer Clubs for Girls

	What is this case study about?
	Computer Clubs for Girls (CC4G) is an innovative, award-winning programme conceived by e-skills uk – the Sector Skills Council for IT and Telecoms – and developed in partnership with SEEDA. It aims to raise the standard of girls’ ICT skills and transform their attitudes to careers in IT. Popular interests such as music, fashion, dance and celebrity have been combined with elements of the Key Stage 2 and 3 ICT curricula, to deliver an engaging and fun approach for girls aged 10 to 14. 

The Clubs are run voluntarily by schools, outside school hours, and give girls the opportunity to develop their IT skills whilst having fun at the same time.
SEEDA’s financial and strategic backing enabled the programme to be piloted in the region’s schools between 2002 and 2004. The success of the pilot, and the strength of the relationship developed between SEEDA and e-skills uk, persuaded the government to fund a four-year, £8.8 million national roll-out. 


	Why did SEEDA get involved?
	To ensure a vibrant future for the UK’s IT industry, e-skills uk aims to make IT the top career choice for the next generation. A major challenge is to attract more women to the industry – at present only 20% of the UK’s IT workforce are female. e-skills uk’s research identified that the problem starts between the ages of 10 and 14 when girls’ interest in IT begins to lag behind that of boys. As a result they don’t develop strong ICT skills and are not attracted to careers in IT.

Girls’ experience of technology outside of school is exciting – through computer games, the Internet and mobile phones. But typically, they don’t make the link between the appeal of these technologies and a career in IT. 

e-skills uk with support from industry, came up with the initial concept of CC4G as an exciting new way of capturing the imagination of young girls. However, to turn this concept into a successful programme, e-skills uk needed the support of an RDA. SEEDA was the obvious choice as the two organisations had worked well together since their inception. 

Although working with schools was not formally part of SEEDA’s remit, it had the foresight to recognise the long-term benefits for the region’s skills base of investing resources at this stage.
 

	What are SEEDA’s objectives
	· To increase the numbers of girls entering ICT careers.

· To counter the perception that ICT is a male profession.

· To help redress the shortage of ICT professionals in the South East.

· To make ICT relevant to girls by giving them the opportunity to use it in areas of interest to them.



	What SEEDA has done?
	· SEEDA responded positively to e-skills UK’s approach and the two organisations built a close working relationship to develop the concept and plan a regional pilot to run from 2002-04.

· SEEDA contributed £2.74 million, over two years, to pay for the project management, web development, courseware, support materials, marketing and other costs. 

· With SEEDA’s funding committed, e-skills uk was able to secure substantial industry backing from companies such as Dell, Fujitsu, Microsoft, Morgan Stanley, IBM and Elan. Professional software was donated by Adobe, Idigicon, Gael, Macromedia, EA Games and Bullet Point. This in-kind support is valued at £900,000.

· SEEDA brokered the relationships in the region which were needed to get the pilot off the ground – particularly with local authorities and schools – and gave local partners the confidence to get involved.

· SEEDA worked alongside e-skills UK, to influence DTI and DfES policy and secure funding for a national roll-out which would ensure the sustainability of the programme.  This included the region hosting a visit by Charles Clarke, then Secretary of State for Education and Skills, to a CC4G club in Newbury.  

· SEEDA continues to influence the development of the national roll-out and is contracted to work with e-skills UK on this until 2008.


	What has been achieved so far?
	The project has been enthusiastically embraced by girls and their teachers. Deborah Forster, Head Teacher at Trinity School, Newbury said: “CC4G is one of the most exciting projects to address IT skills amongst young people that I have ever seen.”  As a result all the target outputs and outcomes for the pilot phase were achieved:

· 12,348 learning opportunities were created.

· 5,739 individuals received ICT training.

· 319 adults received higher level training.

CC4G is a strategic intervention and so the impact of the project cannot be measured fully for some years. However, the evaluations carried out so far identify that CC4G is already transforming girls’ attitudes to careers in IT.  At the last survey, 66% of CC4G members questioned said that they are now more likely to enter careers in IT. 98% of Club Facilitators think that the Clubs will have a positive impact on the girls.

SEEDA has commissioned further evaluation work to track the university and career choices of the initial cohort that participated in CC4G. 

Club membership in the South East now stands at 7,000 and involves over 200 schools. Particular attention has been given to establishing clubs within the areas covered by Area Investment Frameworks.
 

	Further information
	www.cc4g.net
Computer Clubs for Girls, SEEDA project 2002-4: Final report, e-skills uk, July 2004.


� Competing in the global economy: the innovation challenge, DTI, December 2003
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