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SEEDA CORPORATE PLAN 2005-08

EXECUTIVE SUMMARY

Introduction

1. SEEDA’s Corporate Plan for 2005-08 sets out how SEEDA will continue to deliver the Regional Economic Strategy (RES) and the delivery of national objectives.

2. The South East is very successful by UK standards, contributing approximately £147 billion to the UK economy.  The region is home to several world class universities as well as numerous globally important companies. This success cannot be taken for granted, particularly in terms of comparison with the top regions around the world. The South East needs investment and support for its businesses to remain competitive. Within the region there are areas, in particular the eastern districts and coastal areas, which are deprived of infrastructure and opportunity and are under-performing in terms of skills as well as wealth creation and quality of life.

3. The environment makes a key contribution to the prosperity of the South East.  In such a thriving region, considerable pressures arise from the demand for new development, increasing demand for water and energy supplies and the disposal of waste.  Climate change also brings new challenges and uncertainties.  In such a context, managing growth to achieve the principles of sustainable development by decoupling it from environmental degradation is a considerable challenge.
4. SEEDA’s resources amount to £500m over the Corporate Plan period. These are flexible resources that can test new approaches to problems, tackle gaps, and catalyse and persuade others to act. So although the total is less than half a percent of the total spent by Government in the region, it levers in very much greater amounts.

5. SEEDA will use its resources in the Plan in support of three objectives where we can add maximum value:

Strategic Influence: identifying clear goals and actions to support the region’s economic future in a revised Regional Economic Strategy, working with other RDA’s to influence strategic frameworks and policies in Whitehall and in Europe, whilst working with Partnerships across the region to join up the work of public, private and voluntary sectors.

Sustainable Economic Growth: helping drive up productivity as the basis for wealth creation, supporting innovation and enterprise.

Sustainable Communities: helping build economic, social and environmental sustainability into all our communities, through creating quality places and area-focused regeneration. 
Cross cutting issues

6. Sustainable development is the central theme of the RES. While this Plan has a strong focus on building a sustainable economy in future, it also recognises the crucial importance of social and environmental sustainability too. SEEDA commits to partnerships to secure real and lasting change in the most deprived communities. It offers leadership, expertise and influencing to advance a wide range of environmental objectives.
7. The South East is a highly populated but also a predominantly rural region. Woven through the Plan are actions in support of businesses in rural areas, including farmers. Achieving a sustainable future for rural communities that remain places where many people both live and work is a key priority.

8. We recognise and support the contribution that the cultural sector can make to the economy, to business investors, to education and skills, to the quality of living in the region’s towns and cities, and to regeneration.

Objective One: Strategic influencing

9. SEEDA’s strategic role is to put its influence and delivery behind a shared vision of the drivers for wealth creation. We will promote positive policies for the sustainable growth needed to improve the quality of life for everybody in the South East. SEEDA works with and listens to business, so that business needs and priorities are fed into policy making at all levels. In 2005 we are making a step-change to put businesses in the driving seat. A high level council, Business South East, chaired by SEEDA’s Chairman, will become the authoritative strategic voice of business in the region. In other areas, for example our sector groups, we will facilitate businesses to run networks themselves.

10. Among the most important drivers of opportunity and areas where the region needs investment in effective policies are:

· education, skills and science in its broadest sense, as the foundation of the knowledge economy;

· a supply of affordable housing in neighbourhoods where people want to live;

· dealing with transport congestion and, conversely, poor transport links in parts of the region; and

· success to the next generation of high bandwidth broadband.

11. In its influencing role, SEEDA will work with partners to make its case at all levels of government and to identify and press for investment and practical solutions, levering mainstream public services funded by our partners across government. SEEDA will also directly deliver Government policies and contribute to national targets on, for example, jobs, business support, learning opportunities provided and brownfield land regenerated.

Objective Two: Sustainable Economic Growth

12. SEEDA’s programmes for growth are directed mainly at improving levels of innovation, entrepreneurial performance and skills. We also encourage a competitive environment by the interchange of investment, trade and technology between the South East and the rest of the global economy, learning from the world’s most successful and fast growing regions. At the same time, we recognise the need for growth to be sustainable, fully integrating economic, social and environmental objectives.
13. Government has asked the RDAs to take new action:

· to encourage investment in the region’s world-class science base;

· to encourage collaboration and to achieve much more innovation transferred from universities to business and brought to the market place;

· to manage the knowledge transfer grant

· to manage the region’s Business Links serving small businesses; and

· to support the socio-economic vitality of rural areas.

This provides the opportunity to achieve a step change in our ability to impact on levels of innovation and enterprise across the region.

14. Improving skills and aspirations, at all levels, is fundamental both to increase productivity and raise incomes and to help disadvantaged groups into jobs. Supporting new approaches to this is a primary focus of all our objectives and many of the programmes in the Plan.

15. SEEDA’s key relationship with the business community on the skills agenda is to simplify the route to solutions and ensure they meet business needs. Working with the Regional Skills for Productivity Alliance and six Local Alliances we will check business views and needs ensure that those who act to meet those needs are properly informed and responsive and monitor that what is needed is delivered. 

Priority 1: Innovation

16. The region lags in international comparisons of levels of product and process innovation, in levels of business R&D and in levels of higher skills. Our aim is ensure that these indicators show steady improvement.

17. SEEDA will work with business and university leaders through its new Science and Industry Council, the South East Science, Engineering and Technology Advisory Council (SESETAC), to create the best possible climate to attract and retain scientific funding and talent. A key aim will be to increase the region’s investment in business R&D and achieve more collaborative R&D between companies and the public and university research base.

18. SEEDA will identify and deliver programmes to support these aims. Some are already well established, such as SEEDA’s Enterprise Hubs and the Manufacturing Advisory Service and R&D Grant, all of which have attracted government support in the 10 Year Science and Innovation Strategy.

19. Others will be new and innovative approaches to the challenge, including new Sector Consortia with a key role in Knowledge Transfer Networks; a brokerage service for knowledge transfer; and a clustering of the universities into sub-regional ‘Science Engineering and Technology Hubs’ to ease access to specialist skills training. 

20. Together these initiatives will reach at least 20,000 businesses across the South East.

21. The region’s capacity for innovation is powerfully supported by the presence of many world class and globally important companies, and by high levels of trade, both inward and exported. Support for two way flows of investment, trade, joint ventures and technology exchange through our Global Regions network will continue, as will our work with partners to help retain the international investor presence.

Priority 2: Enterprise

22. SEEDA wants more businesses to reap the benefits of access to high quality business support as a key route to innovation and greater competitiveness. It will deliver value from its new responsibility for Business Links in the region: there is agreement already on a new Regional Business Support Strategy to make the whole business support system more effective, including integrating help on skills with broader business support.

23. While all businesses should benefit, the Plan includes specific actions geared: 

· to the most deprived areas;

· to hard to reach and excluded groups across the region;

· to developing the social economy;

· to the rural economy and the land-based sector.

24. SEEDA’s network of Enterprise Gateways, delivered by Business Links, will be a key resource for reaching these areas and groups with tailored in depth help. Major continuing support for tourism will also be particularly important to employment and enterprise in deprived and rural areas.  

25. Two other fundamentals for continuing competitiveness will also be supported: 

· take-up of productive use of the internet so that by 2008 90% of small businesses will be using it to improve performance; 

· skills, where several initiatives will help to meet employer needs, for example through the Action for Business Network programme, and the Basic Skills Academy.

Objective Three: Sustainable Communities

Priority 3: Quality Places

26. Quality places are a vital asset for economic success and community well being. A run down, degraded environment is one of the main barriers to economic and neighbourhood revival in the most deprived areas.  Quality new housing will support economic growth as well as providing opportunities to improve the physical and economic environments of existing communities, and will contribute to balancing housing markets. 

27. Achieving quality places requires the combined efforts of many players in the public and private sectors. Behaviour has to change if the principles of quality development so widely expressed are to be widely adopted.  SEEDA’s approach is to spread learning and expertise through a wide range of urban renaissance initiatives, under the umbrella brand of “South East Excellence”. 

28. We will also apply these principles through our own programme of developments:

· an action plan to use our strategic direct development as a catalyst for the progressive regeneration of the coastal towns, to transform their image and reality, from Cowes and Shoreham in the west, to Margate and Medway in the east;

· continued support for the Hastings & Bexhill regeneration plan, as a leading exemplar of coastal town renewal; and

· delivering residential and mixed use development as part of building new sustainable communities in the Growth Areas in Thames Gateway Kent and Ashford as well as with our partners in Milton Keynes and Aylesbury

Priority 4: Area Focused Regeneration

29. Our aim is to deliver sustained improvement in prosperity for all in the concentrations of deprivation throughout the South East: along the coast, in deprived rural areas and in pockets elsewhere. 

30. To do this we will continue to support the Area Investment Frameworks (AIFs) and Partnerships now developing well in the 10 Priority Regeneration Areas; elsewhere the same approach can be a valuable catalyst, working through the South East Economic Partnerships. This builds the actions and funding of all partners – private, public and the voluntary and community sector - into local planning for change. The result is a much greater and more sustainable impact than from SEEDA funding alone.

31. We will also use higher education as a force for regeneration, extending the positive experience of creating new university centres at Medway and Hastings to other regeneration areas and market towns.

32. To add to the rural dimension of the AIFs, SEEDA will deliver programmes that help improve the quality of life of rural communities, including support for small rural towns across the region and for project commitments passed to us from the Countryside Agency. We will continue to work with local communities to achieve the regeneration of the Kent coalfields.

Resources and Performance Management

33. The Plan provides:

(a) a statement of the budgets for each Objective over three years 

(b) the outputs to be delivered 
(c) the regional performance measures by which progress will be assessed 

(d) details of key activities and milestones for the main programmes, including the ways in which they will contribute to the Public Service Agreement targets of departments.
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PART ONE: OVERVIEW OF POLICIES AND PROGRAMMES 
A.
INTRODUCTION

SEEDA’s Corporate Plan for 2005-08 continues the process of delivering the Regional Economic Strategy, on the sound foundations of relationships, programmes and methods of working in partnership laid in the first 6 years of SEEDA’s existence. Following the Regional Economic Strategy, this Corporate Plan reflects the principles embodied in the regional sustainable development framework, the Integrated Regional Framework 2004 (IRF), and will contribute directly to the delivery of the IRF vision for a sustainable South East
Going forward SEEDA has been given additional tasks and resources by Government, and is expected, through its regional interventions, to contribute to the delivery of national objectives set out in the relevant Public Service Agreement (PSA) Targets, as set out in the RDA Tasking Framework.

The regional context for SEEDA’s work is also evolving, with new regional partnership bodies in place to lead action on the key issues of transport, housing and rural delivery.  At the same time, Government is sharpening the regional focus of other bodies delivering national programmes, notably the Learning and Skills Councils.

SEEDA’s contribution

While SEEDA’s resources are significant – some £500m over the life of this Plan – though they make up only about 0.4% percent of Government’s expenditure in the region on the physical and social infrastructure needed for businesses and communities to succeed and flourish.

However, by comparison with many other funding streams, SEEDA’s resources are flexible and can be used to test new approaches to persistent problems, to address gaps, and catalyse alignment of all funders and investors to tackle key barriers to success, regionally and locally.  

As a regional agency, SEEDA can ensure that proven approaches to problems can be transferred and networked across the region; and that administrative boundaries whether local, or indeed regional, do not get in the way of achieving impact. For the communities and businesses we support, these boundaries are neither visible nor relevant.

Our focus for action within the RES Objectives
SEEDA needs to lead in driving forward the whole of the RES.  But most of the actions needed to meet its identified themes and priorities will fall to SEEDA’s partners. Our actions to improve the region’s quality of life will be focused within three SEEDA objectives where we can add maximum value:

· Strategic Influencing: leading strategic policy making through the Regional Economic Strategy, and exerting influence in Whitehall and in Europe, underpinned by a solid evidence base; £9 million is committed to this objective.

· Sustainable Economic Growth: helping drive up productivity as the basis for smart growth, both by investing in success and by releasing potential where it is currently under-achieving; £214 million is committed to this objective, including the funding for SEEDA’s new responsibilities for Business Links and R&D Grant.

· Sustainable Communities: helping build economic, social and environmental sustainability into all our communities; £221 million is committed to this objective from the Single Pot, with a further £155m expected to be delivered by SEEDA from the ODPM’s Growth Areas funding and for coalfields regeneration.
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This is the SEEDA contribution to the region’s sustainable development, alongside other partners and stakeholders. These objectives overlap and reinforce each other, with integration at the sub-regional level through Area Investment Frameworks and Area Programmes.

Sub-regional spread of resources

Within these totals, we have estimated the allocation of resources by sub-region as far as is possible at a stage when programmes are under development, and the precise opportunities that will arise for funding cannot be certain. These estimates are therefore a mix of commitments and intended directions for investment. For programmes with region-wide application and impact the allocation is based on population or business base.

In summary, the programmes for innovation and enterprise will have a proportionate impact right across the region, recognising that it as important to drive up productivity in areas of success as to encourage enterprise in the regeneration areas.  Rural needs will be assessed, with SEEDA placing a strong emphasis on mainstreaming rural support through al its programmes.  The programmes for sustainable communities, with their focus on remedying market failure are concentrated in the priority regeneration areas along the coast.
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The economic and social context of the South East region

The South East is the second largest regional economy in the UK after London. With a GVA of £147 billion (2003) it makes an estimated net contribution (total taxes minus public spending) of over £17 billion a year to the national exchequer (£51 billion over the corporate planning period).  This is the largest net contribution of any UK region.  The region exported overseas approximately £26.2 billion worth of goods in 2001, highest amongst all UK regions.  It is the gateway to the rest of the UK, with transport infrastructure of national and international importance. 

The region’s success is set to continue, with higher than UK average economic growth projected. According to the ODPM, between 2001 and 2021, the South East is projected to account for 28% of the total increase in the population of England, (over 840,000 people). However, living costs are higher in the South East  - more than 3% above the national average in 2000 – while poorer regions have below average living costs. Taking this into account, real incomes in the South East have been estimated as the lowest in England.
Although the South East economy is performing better than other UK regions, its performance is less impressive compared with 40 international best performers:

· GDP per capita at 22.7% below the high performing global mean ranks 31st out of 40 global regions
· Labour productivity at 25.6% below the high performing mean, ranking 34th out of 40 regions. 

· Patent registration at 39.2% below the high performing mean ranking 24th out of 40 regions.  
· Average earnings at 14.3% below the high performing mean, ranking 28th out of 40 regions. 
Hence the region cannot be complacent: SEEDA’s priority objective to drive up productivity as the basis of smart growth is aimed at ensuring the region is internationally competitive.

On further analysis, beneath the high performing indicators of the South East there lies much untapped potential.  Although the South East is one of the most prosperous regions in the UK, there are areas of severe deprivation. In particular, the coastal fringes of the region are performing significantly below regional and national average levels. Enhancing the growth rates in these areas will contribute to the overall prosperity of the region, and improve their quality of life.

The following points highlight the nature and levels of disparities within the South East:
· It contains 271(4.2%) of the worst 20% Super Output Areas (SOAs) in England, as measured by the Index of Multiple Deprivation. 400,000 people live in these areas.

· There are 370,000 people over the age of 16 claiming income support; there are over 222,000 children in the South East (13.6% of the total) living in Income Deprived Households.
· There are 231,200 adults working claiming incapacity benefit and severe disabled allowance, which represents 5.5% of working age population.
·  There are over 176,000 older people (11.02% of the national total) living in Income Deprived Households.

· There are nearly 900,000 economically inactive people of working age.  

· Over 1 million adults of working age lack basic skills. 

· There are almost 2 million low quality jobs in the region, higher than in any other region

SEEDA’s priority objective to help build sustainable communities concentrates our efforts on the complex issues that influence these statistics.  

Strategic influencing as our first priority objective sums up our role of mobilizing both the region’s stakeholders, and key government programmes and policies, behind a shared vision to deliver sustainable economic growth to improve the quality of life for all its inhabitants.
B.
OBJECTIVES AND PRIORITIES

Cross cutting issues across all Objectives and Priorities

Sustainable development

Sustainable development is the central theme of the RES. While this Corporate Plan and its delivery has a strong focus on building a sustainable economy, it does not neglect the social and environmental pillars of the sustainability agenda. Good design is also seen as fundamental to the delivery of high quality, sustainable environments and to enabling the development of sustainable communities.  We firmly believe that social inclusion and environmental quality are part of economic success, with real costs to pay for failure to secure them. 

The regional delivery of sustainable development will be improved through the continuing development of partnership working.  This will be facilitated through the Integrated Regional Framework and through SEEDA’s growing role, supported through DTI and DEFRA, in the regional coordination of energy and material resource efficiency initiatives.
We give high priority to working in partnership to secure real and lasting change to benefit the most deprived communities, particularly those that are among the most deprived 20% in the country. We will work to align strategies and funding from all the relevant partners and agencies, to develop and resource a sustainable route out of exclusion for these communities.  

SEEDA will continue to develop its leadership and influencing role on a wide range of environmental issues: waste and energy in particular, but also sustainable consumption and production, water, sustainable construction, biodiversity and climate change.

· We will use our well received Sustainability Checklist for Developers as a tool to spread best practice.
· Within our programmes for innovation and enterprise we will raise awareness of the challenges of environmental regulation and the business benefits of reducing waste of all kinds; and encourage innovative businesses to use new technologies to address environmental challenges and create new markets.
· Our programmes will include developing, often alongside funding from national programmes: 

· Energy demonstration projects to support the region’s goals for energy saving and the use of renewable energy; the use of biomass will also contribute to helping the future of the land-based sector through demand for new crops.

· A major new initiative to extend the concept of Integrated Resource Parks, being piloted in North Hampshire, to other parts of the region. The impact will be a significant reduction in quantities of waste going to landfill, and growth in remanufacturing and in markets for recycled materials, creating new businesses and jobs,

The rural economy

The South East is a heavily populated but also predominantly rural region. This challenges SEEDA to ensure that rural needs are addressed both through the appropriate delivery of all our programmes in support of sustainable growth, and through specific targeted initiatives, with a particular but not exclusive focus on the rural regeneration areas (see map). Woven through the plan are actions in support of:

· The 43% of the region’s VAT registered businesses that are in rural areas, in small towns, villages and the countryside. These are in many sectors, from high tech to tourism. It is vital to ensure that the full range of programmes to support innovation and enterprise reach rural businesses as a matter of course. We will monitor all the relevant programme delivery with this in mind. We start with an encouraging if somewhat uneven picture as regards penetration by Business Links into the rural business communities, kick-started by SEEDA’s interventions after the foot and mouth crisis. 

· The 18,000 farmers, responsible for managing more than 70% of the region’s landscape, with more than 60% under commercial agriculture and horticulture, who face many threats and an urgent need to develop a changed future. Nearly one third of the region is designated as Areas of Outstanding Natural Beauty, with 2 areas likely to become the region’s first National Parks. These landscapes are a great economic asset: their management and maintenance lie primarily in the hands of land-based businesses.

· Adding value to the land-based food and drink sector, including opportunities for improving the supply chain.

· Exploring new opportunities through new crops and innovation in the land-based sector.

· Achieving a sustainable future for rural communities that remain places where many people both live and work.
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Culture

There is a solid evidence base for the contribution that the cultural sector can make to the economy, to education and skills, to the quality of living in the region’s towns and cities, and to regeneration. It is a fast growing economic sector in its own right, with culture, media and sports occupations predicted to grow by 2-3% a year. As we demonstrated in our evidence to the South East Regional Assembly 2002 scrutiny of the role of arts and sport in regeneration, SEEDA has supported and used culture as a force for change from its early days. This has laid the basis for enhanced partnership with the Regional Cultural Consortium through a Memorandum of Understanding, and with the individual cultural agencies, including through shared posts and two way secondments. As a result: 

· innovation and enterprise programmes explicitly recognise the need to support the growing role of the creative and media industries, including skills development;

· the particular economic benefits, not least to tourism, of cultural assets, and of sports events are being understood and promoted, currently through SEEDA’s support for the London 2012 Olympic bid.

· The role of good architecture, art and design is integral to the programmes to improve the quality of the built environment.

· Cultural projects feature strongly in many of the AIF and other area based programmes for regeneration, including Hastings. The cultural agencies are committed to looking at their own investment programmes in the context of the AIFs.

Working across regional boundaries
The South East region has boundaries with 5 other English regions, boundaries that mean nothing to the businesses and individuals who trade and work across them. The economic fortunes of the South East are closely linked with London, East of England and the closer parts of the South West, and the Midlands regions. No region operates in vacuum and it is certainly not the case for the South East as more than half a million of its inhabitants commute to London every day. Many travel the other way, and across our other regional boundaries, to the west, north and east. Programmes and delivery mechanisms embrace opportunities for cross regional working. 

This is particularly important in the two Growth Areas – the Thames Gateway and Milton Keynes South Midlands – that cross regional boundaries. An important example is the work that SEEDA has done jointly with the East of England Development Agency and the East Midlands Development Agency to map the way forward for economic progress and job creation in the Milton Keynes and South Midlands Growth Area. We will support the Oxford to Cambridge Arc to accelerate the development of the knowledge economy within this area, with intensified cooperation between the three RDAs in delivering the conditions for growth.

SEEDA is an active participant in the European Union’s Interreg and other programmes, working with neighbouring and other regions in continental Europe as well as the Greater South East. During the Plan period important Interreg projects led by SEEDA will be delivered in transport (eg FINESSE) and access to employment for disadvantaged groups (eg EXODUS), and in joint working with other prosperous regions (GROW).

OBJECTIVE ONE: STRATEGIC INFLUENCE

What do we need to do?

SEEDA’s aim is to create a prosperous, dynamic and inspirational region by helping businesses compete more effectively, training a highly skilled workforce, supporting and enabling our communities, while safeguarding out natural resources and cherishing our rich cultural heritage.

SEEDA’s strategic role is to mobilise both the region’s stakeholders, and key government programmes and policies, behind a shared vision of the drivers for wealth creation. We will promote positive policies for the growth needed to improve the quality of life for all its inhabitants. At the same time we will seek to decouple that growth from environmental degradation and inequality. It is particularly important that, as the region’s agency with strategic responsibility for economic development, SEEDA works with and listens to business, so as to inject business needs and priorities into policy making at all levels.

During the next corporate planning cycle SEEDA will conduct a review of the Regional Economic Strategy (RES).  This will evaluate progress so far in delivering the RES, and renew understanding of the long term challenges for the region and the ways to tackle them.

Preparing the current RES was a successful, participative process, about which stakeholders reported satisfaction in the DTI MORI survey in 2003. We will work with stakeholders to achieve a similar outcome in the review that starts in 2005.
The region’s sustainable development framework – the Integrated Regional Framework 2004 - sets out a vision and a set of key sustainability objectives for the region; as such, it provides the matrix for all key regional strategies, including the regional spatial strategy and the RES.
The South East Plan (Regional Spatial Strategy), prepared by the South East England Regional Assembly, will be approved early in the Corporate Plan period, and needs to provide the necessary spatial context for the region’s economic ambitions to be set out in the revised RES.

The Lisbon Agenda to drive up competitiveness and increase employment in the European Union fits closely with SEEDA’s ambitions for the region, as expressed through the RES. The revised RES needs to incorporate an up-dated European strategy for the region that puts the commitment of the region firmly behind the Lisbon principles.  

Influence on national policy and resource allocation is of critical importance to the region. The regions are being given increasing opportunities to input into national policy, for example, into the biennial Spending Reviews and annual budgets. Working with the Government Office for the South East and the Regional Assembly, we have developed a good evidence based case for investment in the region, which needs to be updated and deployed throughout the next three years. 

How we will do it?

There are three elements to the delivery of this objective:

(1) Mobilising stakeholders 

We will continue support that enables key partners to link us effectively to a very wide constituency, which we could not effectively address in other ways. 

Through our core funding we look to the South East Economic Partnerships, as business led strategic convenors in the sub-regions. They contribute the sub-regional perspective that is crucial if strategy and policies are to be fit for purpose across a region as large and diverse as the South East. Their role in the development of the RES was strongly delivered, and we shall need their support again in the RES review. As social partners represented on the Regional Assembly they also have an important and influential voice in relation to the South East Plan.

We intend to work better with business at the regional level through three recent initiatives to mobilise a senior and representative business view of key strategic issues:

· Business South East, bringing together the leaders of the key organisations in the region that represent or support business; this forum will provide a coherent and influential voice that reflects and champions the region’s businesses regardless of size or sector.

· South East Science, Engineering and Technology Advisory Council (SESETAC), the region’s science and industry council, where university and business R&D leaders come together to guide the region’s effort to sustain its science base, improve levels of R&D and increase knowledge transfer and exploitation.

· Regional Skills for Productivity Alliance, bringing together business and skills providers to transform the region’s capability to deliver businesses’ skills requirements.

We will support the region’s rural areas through influencing and developing regional rural policy, and coordinating our actions with those of other key players. We will be a key partner in the new South East Rural Partnership, set up as a result of the Haskins review of rural delivery, to co-ordinate all those who support the economic, social and community fabric of the rural areas, and the rural environment. The South East is also testing (in Hampshire) one of DEFRA’s 8 Rural Pathfinder pilots: this will demonstrate joined up delivery at the local county level, and link with SEEDA’s existing rural delivery.  We will also continue to be a key deliverer of the South East Sustainable Food and Farming Action Plan.  We will also work closely with other RDAs on the development and implementation of arrangements for the delivery of soci-economic measures under the successor EU Rural Development Regulation.
Support for the Voluntary and Community Sector (VCS) through RAISE, and including the development of a VCS Compact or protocol and other infrastructure support activity, provides SEEDA with a conduit to working with a sector that is both large and extremely diverse; our aim is for the sector to be fully involved in the economic development of the region, in circumstances where the sector faces the exit from the SRB. We will help support new business models that bring sustainability and innovation to the sector, while retaining its independence and distinctive contribution.

(2) Influencing policy at the national and regional  and European level in support of the region and our objectives

This is an extremely wide agenda, including over the Corporate Plan period:

Regionally:

· SEEDA’s input to the South East Plan and the exercise of its statutory planning role. Our response to the Consultation Draft of the South East Plan will be shaped by a further in depth analysis for SEEDA of the spatial implications, including housing requirements, of the concept of smart growth that is the basis of the current RES.

· Participating in the development of regional Housing and Transport policies, using our resources at the margin to enhance the resources available for these key regional priorities, including our commitments to the major European transport projects we have won for the region.

· Building on the success of the last three years in achieving near universal accessibility and increasing affordability of basic broadband provision, to lead the drive for investment by providers in universal access to high bandwidth connectivity.  

· Strategy development and influencing on energy, water and other resource issues, including resource efficiency and sustainable consumption and production so that the region may become more sustainable (eg through reducing its ecological footprint) – as well as identifying and addressing the region’s longer-term vulnerability to resource shortages and climate change impacts  this will also include identifying and promoting associated business opportunities.
Nationally:

· SEEDA’s lead roles on behalf of the RDAs are valuable to the region, as well as to the RDAs collectively and to the DTI. They give us involvement and influence in policy making in several key areas, especially for business (science and innovation, including engagement with research councils, manufacturing, energy, waste, construction and CSR). We will provide the necessary and skilled resource within SEEDA’s staff to do this work on the basis of a well developed evidence base, working with business.

· Work with the Government Office and the Regional Assembly to make the case for the South East at national level, and develop work across the Greater South East (GSE) to back this up with compelling evidence of both the needs and the national contribution of the GSE regions. 

· Supporting (regionally and nationally) the quality of the region’s science and education base, as the bedrock of its future economy. 

In Europe:

· Leading the region’s participation in the Regions of Knowledge 2 policy research programme funded under Framework Programme 6, and in appropriate research programmes under Framework Programme 7.  These will be pursued as opportunities of strategic significance. There is also scope for enhancing further the effectiveness of the South East Innovation Relay Centre.

· Developing influence over key policies, both through the UK Government, using the collective weight of the RDAs, and through our office in Brussels.

· Building relationships with other regions, both those that share the characteristics of the South East as a leading knowledge based region, but also those, especially the new member states, that offer complementarity. Research by SEEDA on the implications of EU enlargement pointed to the benefits of links to regions with a lower cost base and skills that can help our businesses to remain competitive through off-shoring and recruitment.

· SEEDA has made good use of the EU Structural Funds, notably through its ESF co-financing programme. We will continue to look for opportunities to lever in extra funding from the EU, and to back approaches that would enable us to continue to benefit from funding streams post 2006. 
(3) Building the evidence base
Robust strategic policymaking is a result of quality research and intelligence, and evaluation to shape strategic choices and feedback lessons into the appraisal of future programmes. This area has been under-resourced by SEEDA in recent years, and we are looking to redress that balance.

We need to ensure extensive research and intelligence is shared.  The Regional Observatory, SEE-iN, a shared resource with the Assembly and Government Office will be further developed for the benefit of all policy makers in the SE region, proactively disseminating research and intelligence, including Labour Market Intelligence.  Looking internationally to research best practice, through some of our initiatives such as the Dynamo Regions network in the EU and our Global regions programme, will ensure our approach remains innovative.
Existing evaluation work, including numerous studies of programmes and the findings and recommendations of the eight Scrutiny processes already undertaken by the Regional Assembly, have informed the proposals and choices in this Corporate Plan.
Evaluation of project performance is already built in to SEEDA’s appraisal and approval processes, in line with DTI / OffPAT Single Programme Appraisal Guidance. As part of our continuing efforts to improve the quality and impact of investment decisions, we will ensure that:

· All new and ongoing programmes are objectively evaluated within a 3-year rolling programme, i.e. as either interim or ex-post as appropriate to the programme and its context

· Project appraisals are increasingly well-informed by evaluations of predecessor programmes in the South East and elsewhere, and by value-for-money benchmarks

· The approach and intelligence used in appraisal and evaluation is consistent across SEEDA in assessing programmes’ relevance, efficiency and effectiveness

In addition,, a more strategic approach to evaluation is essential for SEEDA as some of its programmes now mature after five years development, and will begin to show evidence of the impacts of our policy and strategy.  The key question here will be: ‘Have we addressed the region’s needs in the best possible way? How can we improve’.  Contributing to this alongside our own commissioned studies and surveys will be:

· a continuing close working relationship with the Assembly, to make positive use of their scrutiny role;

· an enhanced evaluation role for working groups of the Regional Development Agencies working together to learn from best practice;
· Collaboration with other RDAs and DTI in an evaluation of the impact of the RDAs against the national framework being established by the DTI.
OBJECTIVE TWO 

SUSTAINABLE ECONOMIC GROWTH: DRIVING UP PRODUCTIVITY

What do we need to do?

The South East’s productivity may be higher than the national average, but it too reflects the UK’s lagging productivity by comparison with our international competitors. The action SEEDA can take is based on the analysis of the gap, which attributes it to a combination of capital invested per worker, skills in the workforce, and so-called ‘total factor productivity’ – a range of factors including technology, innovation, management quality, competition and economies of scale. 
How will we do it?

This analysis underlies the Government’s ‘Five Drivers’ of productivity: Investment, Innovation, Skills, Enterprise and Competition.  SEEDA cannot have much direct influence on capital invested per worker, so our efforts are directed mainly at improving levels of innovation, entrepreneurial performance and the skills needed for enhanced economic performance. 

We also play our part in generating a competitive environment through encouraging the interchange of investment, trade and technology between the South East and the rest of the global economy, especially its most successful and fast growing regions. SEEDA’s agenda is to help the region, its communities and its businesses to be more successful by adapting to the challenges of global competition. When our cost base cannot be improved to be competitive, this will mean recognising offshoring (the transfer of some or all production overseas) as a positive support to regional success. The need to help communities to manage the social consequences of these changes comes through other priorities in our overall programme. Recent research for SEEDA and the Regional Assembly shows that, even with high levels of offshoring, employment levels in the region will continue to grow. 

The international context is highly relevant to the region’s needs for higher and technical skills, with in-migration, particularly within the enlarged European Union, available to meet some needs. Traditionally, migrant workers have also met labour shortages at lower skills levels, particularly seasonal and other needs in the land-based and hospitality sectors. The increasingly international diversity of the workforce across the whole of the Greater South East is to be welcomed as an economic strength, though it may bring with it new social pressures. 

SEEDA’s actions in support of innovation, enterprise and skills are closely intertwined and interdependent. Effective interventions have to be designed to reach substantial numbers of the region’s 250,000 businesses, over 90% of which are small businesses with less than 50 employees. 

In our first five years we have established some proven successful methods of engaging with these issues, some of which have moved onto the agenda of mainstream agencies with far greater resources then SEEDA. Now is the time to build on our successes, but also to initiate new action to achieve a step change in the range and impact of what we do. Two new tasks from government give us that opportunity: 

· The challenge of the Lambert Agenda is to generate much higher knowledge transfer among universities, research institutions and businesses than has been achieved by our actions so far. 

· SEEDA’s new responsibility for the region’s Business Links is central to better leverage of efforts so as to deliver to many more businesses through a shared Business Support Strategy.
Skills for innovation and enterprise

Improving skills, at all levels, is fundamental to achieving the region’s objectives both for productivity and for raising incomes and helping disadvantaged groups into jobs. Higher skills levels allow workers to generate and work with new ideas and adapt to the changing economic environment. Improving basic and employability skills has been shown to bring macro-economic gains.

The region accounts for the highest proportion of the fastest growing sectors of any region; nearly a quarter of the South East workforce is employed in knowledge economy sectors, compared to under 20% across the UK as a whole.  Forecasts suggest that many thousands more intermediate and high skilled jobs will be required in the next few years. It is this picture that partly accounts for the consistent concerns voiced by employers about the availability of skills, while at the same time the skills of the workforce are a positive factor in many decisions to invest in the region.

By tasking RDAs in 2003 to establish and lead Regional Skills Partnerships to improve the connection between regional economic need and the funding of skills provision, the Government has placed RDAs centre stage in its ambitious reforms to make skills provision led by the demands of employers. In the South East our model of a healthy labour market, developed for the Framework for Regional Employment and Skills Action (FRESA), has provided a sound framework for all partners to address the needs of  a fast changing economy.

The Regional Skills for Productivity Alliance gives the region a powerful new over-arching forum to implement this, supported by sub-regional Local Alliances to represent the size and diversity of the region.

For the past three years, SEEDA and the South East LSCs have engaged in joint planning to ensure that their respective activities and funding complement rather than duplicate, thereby securing the benefits of the ‘dual key’ approach. There is a jointly-owned Regional Skills Prioritisation Framework.  We have decided not to pool funds for reasons of accountability.  The RSPA is keen to extend joint planning to involve other key partners through a ‘multi key’ approach. 
SEEDA’s role
SEEDA is the key relationship holder with the business community for the skills agenda. Our role is to simplify and articulate: to check business views and needs, to ensure that those who act to meet those needs are properly informed and monitor that what is needed is delivered.
We intend to use business views and guidance through RSPA, but also through other channels of SEEDA’s business engagement, in particular the new Business South East Leadership forum, to guide the joint planning process. This will ensure that business perceives real value and leverage flowing from its involvement with us on skills.

In order to drive forward recommendations from the Egan Report, we will support the newly created Institute of Urban Renaissance at the University of Greenwich to promote international best practice among professionals working in urban renaissance across the South East.


Where will we do it?

These are region wide priorities.  Given high employment rates and the growing pressure on South East infrastructure, sustainable growth depends primarily on productivity enhancement across all sectors and in all areas. This action, including action for skills, needs to be taken in the work place

SEEDA recognises that we must invest in our successful sub-regions, because long term success is far from guaranteed in the global economy – we face extraordinary mobility of the factors for success in the knowledge economy, and speed of change in the fortunes of the most successful global businesses. This means that if we, with all our private and public sector partners, do not actively seek to attract, develop and grow new businesses, and improve the performance of our business base throughout the region, the future could be much bleaker.

At the same time we will take particular care to help build a more innovative and entrepreneurial economy in areas and among groups that are lagging behind. These areas need to leapfrog from their relatively weak economic base to building their future in the knowledge-based activities where growth is strong and the South East economy competitive. 

PRIORITY 1: INNOVATION

Innovation – the successful exploitation of new ideas – is one of the main engines of economic growth. The UK and the region lag in international comparisons of levels of product and process innovation in companies and in levels of business R&D.  The region also lags our key competitors in the levels of higher skills in our workforce, particularly at technician level, and in the amounts of training undertaken by business.   Our aim is ensure that these indicators show steady improvement, during this Corporate Plan period and beyond. 

Underpinning the region’s innovative capability is its world class science base, in its universities, research institutes and major private sector research centres.  This cannot however be taken for granted, and SEEDA will work with SESETAC to create the best possible climate to attract and retain scientific funding and talent.
New opportunities exist in the land-based sector for new crops and new technologies, making use of the existing science base.
We will address the challenge of increasing the region’s investment in business R&D, through building relationships that result in more collaborative R&D. We will actively promote the take up of R&D tax credits, R&D procurement from SMEs  (the Small Business Research Initiative) and access to the EU’s Framework Programme. Attracting and retaining globally mobile R&D by the major multinational companies in research intensive businesses is a key priority. 

We will establish linkages between business people and academics to work together closely on merging technologies in close partnership with the DTI through the Technology Strategy, matching and leveraging its contribution to increase collaborative R&D.

We will also promote innovation across our own activities.  We aim to achieve high quality, well designed projects across our physical development work, and to use our influence to promote good design and sustainable construction more widely across the region.

Programmes

SEEDA’s initiatives under this priority will reach at least 20,000 businesses over the Corporate Plan period in order to:

· Support young technology businesses whom, the evidence shows, are the key drivers of innovation – a US estimate is that small entrepreneurs account for more than two thirds of innovations in the last 50 years.

· Motivate and enable established businesses to embrace innovation in its broadest sense:  process improvements, workforce and management development, product development and the integral use of design, which can be shown to deliver future profitability and survival. This is typified in the concept of ‘lean’, as a driving force for continuous improvement in productivity. The core target market is the 5000 thousand companies with between 50 and 500 employees, though many smaller businesses can benefit too.

· Increase the exploitation of new technologies and ideas through better linkages involving the region’s universities, research institutes and private R&D centres .

In each case our task is to find ways to identify, motivate and then meet demand, not to create new supply driven services that will further confuse and put off the businesses we want to reach.

Young technology businesses

SEEDA’s proven route to market for this group is the regional network of 22 Enterprise Hubs. This has already supported the development (including spin outs from universities) of over 1000 technology-based companies. This will grow to supporting 3000 growing knowledge based companies – an estimated 50% of the number of such companies in the region. Their support from the Hub network will give them a faster route to market for new ideas. It will improve their access to finance, including R&D Grant and other support from Finance South East. The result will be more R&D and higher levels of patent registration. Our ongoing commitment is to fund the essential contribution of the Hub Directors, both as individuals supporting their Hubs, and as a network injecting powerful know-how into SEEDA’s capability to reach and support these highly innovative companies.

Reaching established businesses

SEEDA’s proven route to market with this group is the South East Manufacturing Advisory Service  (MAS). This has already accessed over 4000 manufacturing firms. The MAS delivers average productivity gains of around 40% where intensive intervention has led to the adoption of lean processes. We intend to drive up the returns from MAS further, using the Business Links and other networks more effectively to cut overheads on reaching businesses. Our aim is to have reached and benefited 7000 companies by the end of the period – a third of all manufacturers in the region. We intend progressively to extend the lean concept into office based processes: lean office programmes within manufacturing companies have yielded returns 20-50 per cent higher than lean on the factory floor.

We will use the MAS and its extension into service businesses as a key route to embedding commitment to management development and workplace learning in many more companies. 
Our second route to market is through the region’s key sectors and clusters. Our experience using SEEDA’s Sector Groups has had some notable successes over the past five years, but these have tended to be fragmented and limited in their sustainability. We have therefore concluded that a new approach is needed, to achieve a step change in effectiveness, measured by business involvement and support. We will progressively replace the Sector Groups with new Sector Consortia. While SEEDA will provide core funding, these consortia will be owned and resourced for many of their activities by their business participants, on the model of the already successful Farnborough Aerospace Consortium. By the end of 2006 we aim to have further consortia established in Media, Creative Industries, Pharma Bio, Environmental and Energy Technologies, Construction, and Marine Technologies. We expect to reach 10,000 companies in key sectors, generating higher levels of innovation, business to business collaboration and increases in exports.

These consortia will be able to exert demand side pull both on access to knowledge and technology in the region’s research base; and on getting appropriate provision for their skills requirements. 

They will be important participants in providing a regional employer voice in SEEDA’s activities to address Sector Skills  needs, at all levels, for the region’s priority sectors, including rural sectors. These needs are typically complex, requiring action and investment by a number of partners and business itself, tailored to highly specific circumstances. SEEDA has welcomed the opportunity to engage with the Pathfinder Sector Skills Councils in   ICT (e-skills), Science, Engineering, Mathematics and Technology (SEMTA), Audio-visual (Skillset) and Construction, all highly important to the South East, as they develop national Sector Skills Agreements. These map largely, though not entirely, onto our Sector Consortia. Linking the Sector Skills Councils with the Consortia where appropriate, we will be open to investment in pilots to promote technician skills, and other actions to translate the national Agreements into effective and timely skills provision on the ground.

Increasing the exploitation into the market place of new technologies and ideas

The challenge from Government to promote the use of new technologies, especially by smaller companies, and increase business investment in R&D requires new innovative programmes in the region. As when we embarked on the Enterprise Hub project, we have a broad concept that we believe will deliver results, which we will build gradually and adapt to experience as we proceed. The shape of our approach is informed by several factors:

· Smaller businesses cannot easily find their way into universities or into collaborative R&D with other companies. Some existing support mechanisms – the Enterprise Hubs, some elements of Business Link, some sector and cluster networks – help, but none of this effort is scalable without additional resource and focus.

· Universities find it hard to be responsive to SME needs when identified. Some things work well, such as Knowledge Transfer Partnerships, but for these and other successful reach out programmes scalability is very limited. Often HEIF funded units have understandably tended to focus on the exploitation of IP through spin out, licensing and working with medium – large businesses on major products.

· Because the region is so large a sub-regional approach, including a clustering of universities, could be helpful.

· We want to find ways to link in and use the DTI’s Technology Strategy and other products to support our efforts.

· We should use existing routes to market to avoid the risk of new arrangements causing further confusion to the targeted companies.

Our plans are to develop a three stranded approach. Our thinking is at an early stage, so both the ideas and the method of delivery will need further consideration, in close consultation with SESETAC in particular.

(a) Working mainly with larger businesses (the 5000 companies in the region with 50-500 employees are the main target group) develop Knowledge Transfer networks, as envisaged in DTI’s Strategy.  SEEDA sector consortia, and the supply chains they relate to, would be a key route to market for this initiative. SEEDA would also consider investing in facilities for collaborative R&D, alongside universities and businesses, where for example specialist equipment could act as a magnet for clusters of companies (not necessarily from the same sector) to develop the commercial applications of new technologies.

(b) Again primarily directed at the 50-500 employee group, a brokerage service for knowledge transfer, drawing on the Chalmers model in Gothenberg, Sweden. This brokerage service both identifies the technology source and manage of its delivery from the university, to the benefit of both sides. In the South East context this would be a scalable expert service, using the routes to market of Business Links, Enterprise Hubs, the MAS and sector consortia, and drawing on DTI’s Innovation products as appropriate. The route into universities would be most easily through the HEIF funded units whose effectiveness should be substantially helped by this form of brokerage. The market objective would be to work up to helping over 1000 companies a year.  While the business model for this needs much more work, we can see advantage in delivery through a free standing company, owned by SEEDA and other stakeholders. 

(c) Support for a clustering of the universities into 5 ‘SET Hubs’ to simplify access, and offer a wide range of knowledge and technology, including the provision of high level specialist technical skills training, on a sub-regional basis.  SESETAC has strongly recommended that SEEDA take action on the supply for technical skills, meeting the identified needs of employers ranging from SMEs to global companies and research institutes themselves.

Skills for innovation and entrepreneurship

Michael Porter and the Council for Excellence in Management and Leadership, have emphasised the need to put the improvement of management, especially middle management skills, at the heart of efforts to boost innovation and productivity. As noted, above we see the MAS as a potentially powerful route to creating awareness and commitment to tackling this issue.  We shall also review the outcomes of the SEEDA backed pilots to broker through the Business Links increased management and leadership training among SMEs, as the basis for further action.

We also see scope for some institutional development to create centres of expertise, drawing on the high level capability of the region’s universities and their business and management schools, as well as drawing on international expertise and best practice. 

The total SEEDA resource for activities in support of innovation will rise steadily over the Corporate Plan period.  Overall, the Plan gives us the capability to help, with varying degrees of intensity, at least 50,000 (20%) of the region’s businesses with the concept and process of innovation, through SEEDA’s innovation programmes (see chart below) and through the Business Link network, in order to make a significant economic impact.

[image: image10.jpg]Urban and Rural Classification by Output Areas

b ‘ Urban and Rural Classification

Rural Output Areas
l Urban Output Areas
7] Regeneration Districts

4
% Crown Copyright. All rights reserved. SEEDA License No. 100029140 2004



The international dimension

A vital group within the South East Business base are the inward investors – some 7000 foreign owned companies that are highly competitive. They generate 40% of the region’s exports and, through their role in supply chains, stimulate good management practice and innovation. Exporting companies generally are known to be more productive than others, so getting more companies into export markets is an objective SEEDA shares with UKTI, whose regional activities are ever more closely linked in with SEEDA’s programmes. For example through the team of expert International Trade Sector Advisers  that was initiated by SEEDA and is now enlarged and jointly funded.

In support of the internationalisation of business, SEEDA will continue to build its Global Regions’ initiative to increase two way flows of investment, trade, joint ventures and technology with the world’s most successful regions. Our network of representatives across the world is tasked to attract innovative businesses, large and small, to do business and invest in the South East.

It is just as important to sustain the commitment of the existing investor base. SEEDA has invested in a substantial Investor Development Manager team, (IDMs) based around the region with our key partners, who have established an excellent track record. They are in contact with more than 500 significant businesses, to solve problems, involve them in networks or programmes that could help them, with excellent results in terms of safeguarding or creating jobs. We are very pleased that UKTI is to increase the resource available to us to do this important work.  Proposals are being formulated to take advantage of the additional funding include the recruitment of two additional IDMs to reinforce our efforts in the Thames Valley, Oxford, Buckinghamshire and Milton Keynes, where we have the highest concentration of strategically-important inward investors.  We are also considering employing three additional Project Managers, who will be based with the Sub-Regional Partners on which we make the greatest demands. Their role will involve undertaking a programme of regular follow-up visits with new investors.  The funding will also support a UK-based representative to cover the French market.
The IDMs have also been key intermediaries in bringing partners together, using the SEEDA supported Re-employment Unit, to anticipate and mange the consequences for the workforce when loss of jobs is inevitable. Selective Finance for Investment funding is another important tool to attract and retain mobile businesses to raise performance and create jobs in the most deprived part of the region.

PRIORITY 2: ENTERPRISE

Enterprise involves the identification and exploitation of new business opportunities and is closely linked to innovation. There is a substantial body of analysis that links economic growth to entrepreneurial vigour, measured by factors such as the numbers of business start-ups, availability of informal and venture capital, and cultural factors such as attitudes to successful entrepreneurs. 

In particular, economic success is linked to the prevalence of entrepreneurial growth companies in all sectors of the economy – this is not necessarily a high tech phenomenon. Such companies generate a high percentage of new jobs; some economists suggest that they account for around 50% of the difference in economic growth rates among industrial nations. 

The level of entrepreneurship in the region was measured in 2002 as part of the annual Global Entrepreneurship Monitor survey. This showed that entrepreneurial activity in the South East is generally higher than the national average, though lower than in London and in the East of England. Looking more closely, the survey found a picture of a region with great potential for entrepreneurship, with for example particularly positive attitudes towards the opportunities available, yet not fully realising that potential.  The region’s entrepreneurial businesses once established create more jobs than elsewhere. 

A similar picture emerges using VAT registrations per 10,000 adults in 2000 as the measure, showing the South East is the most entrepreneurial region after London, but with big intra-regional variations, closely correlated with levels of deprivation:

	Wards ranked by level of deprivation

	
	All wards
	20% most
	Next 20%
	Mid 20%
	Next 20%
	20% least

	South East
	43
	30
	33
	39
	47
	49


Source: ONS, SBS Performance Analysis Unit

Around 250,000 small businesses generate well over half the region’s turnover and employment. They form part of the bedrock of local communities, contributing to both prosperity and social cohesion in towns and rural areas.

Our programmes to support enterprise are geared to enabling entrepreneurial growth companies to emerge and make progress wherever they are – this is essential to the future economic success of the whole region. But we will ensure a strong focus on the most deprived areas, on the rural economy, on tourism as a sector of particular importance to these areas, and also on the needs of hard to reach and excluded groups right across the region.

Programmes


Research shows that businesses that access business support are generally more productive and profitable than those who do not. The region’s Business Links have performed well in reaching over 30 per cent of the region’s companies, with high levels of customer satisfaction. This lays a sound basis for identifying and supporting more entrepreneurial growth companies, and for remedying the region’s entrepreneurial weaknesses.  SEEDA and the Business Links are in agreement on a new Regional Business Support Strategy to improve the effectiveness and efficiency of the support system, simplifying the ‘customer journey’ from dealing with general enquiries to meeting in-depth needs – be they high growth SMEs, or groups lacking enterprise skills and traditions.

SEEDA is actively promoting resource efficiency and reducing environmental impacts  through its ongoing Sustainable Business Programme, which supports seven sub-regional Sustainable Business Partnerships and e-generation, a web-based centre of excellence for sustainable business advice and best practice; SEEDA also highlights and celebrates achievement and good practice through its annual regional Sustainable Business Awards, now into their fifth year.
Business Links are already SEEDA’s delivery partners in the growing network of Enterprise Gateways. Learning from the success of the Enterprise Hubs, we will aim, by the end of 2007, to add 12 more Gateways to the 8 already established, with a network of services to support entrepreneurs covering at least 50 per cent of the most deprived wards, and many rural areas. The Gateways will provide the base for reaching, with tailored, in depth help, hard to reach entrepreneurs, targeting in particular social enterprises, women, and the black and ethnic minority communities.  SEEDA’s commitment to the Gateways includes plans to invest significantly in quality flexible and affordable workspace, which the market is not providing. SEEDA welcomes the opportunity to lead on behalf of the RDAs on SME procurement. SEEDA looks forward to working with the Small Business Service and Office of Government Commerce in developing our regional response to the Better Regulation Task Force - Small Business Council Report ‘Government: Supporter and Customer’ recommendations.

The Gateways will be a key part of SEEDA’s programme for Social Economy Development designed to tackle the well-researched barriers to start up and growth in this sector, which include access to finance and business advisors geared to the sector’s values and specific needs. We expect a growing social enterprise sector to deliver two-fold benefit: a more entrepreneurial culture in the priority regeneration areas; and for the Voluntary and Community Sector a reduction in grant dependency and a move to sustainable models of finance.

SEEDA welcomes the opportunity to lead on behalf of the RDAs on SME procurement. SEEDA looks forward to working with the Small Business Service and Office of Government Commerce in developing our regional response to the Better Regulation Task Force - Small Business Council Report ‘Government: Supporter and Customer’ recommendations.

There will be an enhanced focus through the Business Support Strategy on reinforcing support for business in rural areas, home to around 100,000 VAT registered businesses, of many types, and with a pressing need for new business creation as jobs are lost in farming. Business Links already have a strong client base; SEEDA’s Hubs and Gateways have already demonstrated real progress on nurturing new businesses and making links to the research base. We will continue to build advisory services, and continue our successful redundant buildings grants which have been helping to address the shortage of rural workspace for new businesses and create new rural jobs over the past 5 years.  

In support of the land-based sector, we will be a key partner in delivering the region’s agreed Sustainable Food and Farming action plan. We will continue to support farm diversification, woodlands regeneration and local produce, including fisheries, through specialist advice, and cluster and supply chain development. A major thrust will be to develop niche markets for the region’s produce. We will also look for new opportunities through CAP reform to encourage innovative development of new crops for industry, biomass and other renewables, recognising that this will need support for new skills.
The RDAs have been charged with strategic responsibility for the development of the tourist industry at regional level. SEEDA will carry this out through major ongoing support for Tourism through Tourism South East (TSE). This sector contributes 7% of the region’s GDP, and employs 250,000 people through 8000 companies.  The region has many strengths in tourism terms, including its quality countryside and urban and rural historic settlement. This is a growing sector worldwide, in whose future success the region could expect to share.  But the region is losing market share in vital markets and faces ferocious competition. Skills and labour shortages, variable product quality, low awareness and fragmentation are among the problems it faces. SEEDA’s will back TSE’s new strategy ‘Tourism ExSEllence which calls for a step change in the performance of the industry.  The marketing strategy of TourismSE supports the National Marketing Strategy as expressed in Enjoy England and Tourism SE actively promotes the Best Practice Forum and its ‘Closing the Gap’ campaign to improve business performance, competitiveness and productivity.

SEEDA works with the sub-regions through sub-regional group which have been established by SEEDA.  Each group has a chair and a seat on TourismSE board. TourismSE has designated management and dedicated staff who are located within the sub-regional partnership. Each sub-region has produced its version of the regional strategy with their priorities. TourismSE and the sub-regions split the membership income that with the project funds will enable the local delivery.

Outcomes over the Corporate Plan period will include:
· A branding architecture for the region that will make sense to the customer, using its well recognised tourist destinations, not artificial brand names.
· Embedding a single quality system, with a toolkit supported by Business Links.

· Engaging with regeneration initiatives to plan for a much improved visitor infrastructure in the coastal towns.

· Completing the platforms necessary for a step change in the numbers of tourism businesses able to take bookings on-line. 

Procurement

We welcome the opportunity to lead on behalf of the RDAs on SME procurement.  We look forward to working with the Small Business Service and Office of Government Commerce in developing our regional response to the Better Regulation Task Force – Small Business Council Report ‘Government: Supporter and Customer’ recommendations.  This builds on research we helped fund with Kent County Council, and we are currently examining the feasibility of pilot testing online training for SMEs in 2005-06.
e-agenda
SEEDA was early in working for availability of broadband right across the region, anticipating the central role in business success of fast access to information and use of e-commerce that is becoming a reality at startling speed. The battle for availability of first generation (ADSL) broadband is now won. It is encouraging that the South East is one of the leading regions in accessing broadband, with take up among businesses and the general population at nearly 20% at the end of 2004, well above the national average of just under 15%. 

Nevertheless, take up is less impressive by the best international standards, and still far too low to give us the competitive lead we should aim for. Take up falls behind in rural areas, where access has come late, and is still not complete. Through Broadband Partnerships, we will work to accelerate the productive use of the internet, so that by 2008 in all areas 90% of small business, 70% of all support agencies and 50% of households will be using internet-based communication technologies (IBCTs) as a key driver for improved economic performance. In particular, productive use of IBCTs in the most deprived wards will have increased in percentage terms at twice the rate of other areas in the South East (compared to 2004). Experience in Hastings has shown that we can accelerate the use of internet connectivity in the most deprived communities.

Enterprising and innovative businesses will need early access to next generation high bandwidth services: we will follow up the success with ADSL by promoting this vigorously.  

Skills for enterprise

Employers have articulated their needs for a very long time: they want the statutory system to provide a workforce that has the key skills and the appropriate vocational orientation to do well at work. They call for a responsive supply side for skills, capable of providing basic and vocational skills flexibly in response to their needs. An immense effort and investment is in train through the National Skills Strategy to try and deliver this.
In this picture SEEDA’s role is as a strategic catalyst and leader, ensuring a constant focus on the business need. We will continue to play our part in support of the four flagship activities agreed by the Regional Skills for Productivity Alliance:

· the Action for Business Network, which accredits genuine change in the responsiveness of colleges to employers;

· The Regional Skills Brokerage Model that integrates the provision of skills with broader business support packages, using the Business Links.  

· Attacking reported skills gaps among professionals, technicians and skilled trades.

· The skills development of young people, especially their employability skills. 
As the Alliance continues to operate, other areas of activity will be identified and addressed, for example, sectors.

We have proved that we can be a force for change in these areas of need by using our flexible resources to pilot innovative new approaches that can then move into mainstream funding when they have proved their worth – our basic skills in the workplace initiative and Computer Clubs for Girls are among our greatest successes. We will continue to underpin the basic skills agenda through our work to establish a Basic Skills Academy network that will ensure the supply of the necessary qualified trainers, and sharing of experience around the region. We will look for new opportunities to innovate and pilot, and (in addition to the skills for innovation initiatives referred to above) are actively exploring:

· The scope for new innovative activities in schools to supplement the statutory curriculum. Areas of interest we are exploring include increasing interest in careers in science and technology, and inculcating entrepreneurial and management skills. As CC4G has taught us, businesses themselves must be engaged, and we believe are ready to do so as part of their contribution to Corporate Social Responsibility.
· Innovative partnerships to design and deliver Access to Learning (A2L) for the low and non-skilled, poorly paid, workforce.

· Piloting projects to design clear vocational education pathways for young people from 11-21.

Corporate Social Responsibility 
As the lead RDA for Corporate Social Responsibility, SEEDA provides a co-ordination function between RDAs on corporate responsibility work.  This includes providing a communication network for RDAs to share experience and best practice and for collective responses to be made to consultations as appropriate.    

SEEDA encourages the uptake of sustainable and responsible business practice through a number of initiatives.  It provides regional co-ordination of sustainable business through the South East Sustainable Business Partnership (SESBP).  This group brings together a number of regional partners and the network of seven sub-regional Sustainable Business Partnerships, each of which provide local information, support, advice and signposting to businesses wanting help in improving sustainability performance.  

The annual SEEDA Sustainable Business Awards for the South East showcases outstanding achievement in responsible business practice across the region.  Businesses are nominated and selected on the basis that they are able to demonstrate contribution to a sustainable economy, social well-being and environmental quality.  The Awards attract increasing attention from businesses who are interested in adopting a more sustainable approach and best practice case studies from finalist companies provide an excellent resource in demonstrating the benefits to interested organisations.

SEEDA has provided funding to support the ongoing development and regional co-ordination of www.egeneration.co.uk, an interactive website designed to be a regional Centre of Excellence for building sustainable business.  Part of this support includes development of a social responsibility module to facilitate business engagement with local communities.

OBJECTIVE THREE: SUSTAINABLE COMMUNITIES

PRIORITY 3: QUALITY PLACES

What do we need to do?

Our view of what makes for quality places embraces that summarised in the Urban Task Force’s Report 5 years ago, and supported in many subsequent research and policy documents:

“An urban renaissance should be founded on principles of design excellence, economic strength, environmental responsibility, good governance and social well being.”

SEEDA has always given the highest priority to building and preserving quality places. This is for several reasons: the quality of our built and natural heritage is fundamental to the competitiveness of the region: it is a vital asset in attracting and retaining the most capable and creative people that underpin success in the knowledge economy, as well as visitors to support the tourism sector. A degraded, run down, unsafe and unhealthy environment is one of the barriers to economic revival and success in the most deprived areas of the region. It hampers efforts to attract and retain businesses, and limits aspirations. Dealing with this is fundamental to building successful, confident communities.

At the same time, the South East faces a considerable expansion of its communities, especially in the Government’s Growth Areas within the region – Thames Gateway Kent, Ashford, and Milton Keynes/Aylesbury Vale. 

Our over-arching goals for this priority are:

· Integrated and economically sustainable land developments

· Environmentally sustainable physical development

· Place making through effective engagement and quality design.

How will we do it?
These goals can only be achieved through the combined efforts of many players in the public and private sectors. Civic leaders, public services including the National Health Service and the police, planners, developers, clients and purchasers all affect the quality of outcomes. The fundamental aim of SEEDA’s programmes is to stimulate a behaviour change among the key influencers and implementers, so that the principles of quality development become adopted and embedded. Only in this way can SEEDA have lasting impact well beyond the developments with which it is involved, important though these are.

The South East England Regional Assembly scrutinised SEEDA’s work on Urban Renaissance in 2004.  It concluded that SEEDA’s commitment to urban renaissance is securely embedded within its staff and activities; its recommendations for improvements are reflected in this Corporate Plan with the allocation of greater funding; and planning underway with other relevant bodies to identify indicators to measure progress on the adoption of good practice in the region. 

In support of Urban Renaissance, SEEDA will focus on skills development, design and town centre improvement, through a range of initiatives under the umbrella of South East Excellence, the brand name for the Regional Centre of Excellence created as a result of the Urban White Paper. The regional consultation on this has confirmed the need to develop the skills for development, including strategic thinking and leadership, cross-team and multi-disciplinary working, design, understanding development finance, and project management for major projects. Practitioners have signalled the desire to acquire skills and knowledge in part through study tours and information exchange on case study projects underway in the region.  SEEDA will continue to strengthen its relationship with CABE in helping to deliver better quality physical development, working closely with regional and national representatives. 
SEEDA will also use its expertise to offer Development Advice and Support. This is a brokering arrangement with local authorities to fill resource gaps and build capacity for delivery of substantial development projects, without taking a direct ownership role in the development. In Oxford for example the team is closely involved in master-planning the development of the West End of the city; similar roles are in demand elsewhere over the next three years.

Where will we do it?

These goals are for the region as a whole. Advisory services, best practice advice and support for skills development will be available everywhere.

SEEDA becomes engaged in direct development to remedy market failure, and this is predominantly in the priority regeneration areas. This does not rule out involvement elsewhere, where specific market failures arise, for example in the development of the small plots of brownfield land targeted by the Brownfield Land Assembly Trust, or in the provision of affordable flexible workspace.

Over the next three years our efforts will be focused on an the region’s coastal regeneration areas, and on playing a leading role in the delivery of the plans for the region’s Growth Areas (including any new Growth Areas that may be designated) as part of the Sustainable Communities Plan. 

Our Programmes

Coastal Towns Initiative

As a vital application of the principles of urban renaissance, we are developing a new action plan for the regeneration of the Coastal Towns and their rural hinterland, to transform their image and reality.  SEEDA’s own investment in urban and rural programmes, so much of which is concentrated on the coast already, and its expertise in developing quality environments will combine with other partners and stakeholders such as English Heritage in this initiative.  Partners in the coastal areas have already developed their Area Investment Frameworks, which provide a comprehensive analysis of issues priorities and current activity, and are at various stages in the process of developing town/city visions that will be translated into action plans for implementation.

The Coastal Towns initiative will act to coordinate and focus contributions from the whole of SEEDA: programmes for learning and skills, culture, and sector and cluster development, in particular tourism, all have a part to play. SEEDA will use its strategic influence to help ensure that housing and transport problems are addressed.  

Taking into account the gaps and priorities expressed by the AIF partnerships, SEEDA will continue to support strategic site assembly and physical development on a selective basis, building on SEEDA’s existing commitments to its Strategic Direct Delivery Programme. 

SEEDA’s flagship development has from the start been the 140 hectare Chatham Maritime in the Medway towns. This has had many successes and won numerous awards, establishing a standard for mixed use development that has been transformational in terms of its impact on the town’s economy, image and aspirations.

We are already committed to a number of other major developments in the region’s coastal towns.  While they may not be on quite the same scale as Chatham, Rochester Riverside, Shoreham Harbour, Woolston Riverside and Cowes Waterfront provide the opportunity to use our expertise to create vibrant mixed use developments with transformational potential for these communities.

As these commitments run down, we aim to bring forward further key developments in the east of the region, directed by emerging Area Investment Framework priorities, on the Sussex and Kent coasts. We have already begun to plan for a physical development programme in Margate focused on the Old Town.

Hastings and Bexhill

With its own partnership delivery company, Seaspace, the Hastings and Bexhill regeneration strategy will continue throughout the Corporate Plan period, as a leading exemplar of the approach to coastal town regeneration. 

Urban renaissance, which gives new economic purpose by re-vitalising under-used sites to provide new homes and work places to complement the towns’ historic buildings, is at the heart of the plan, supported by the four other priorities: 

· excellence in education led by the new University Centre; 

· business development both to increase local entrepreneurship and to attract businesses from outside the area; 

· the take-up of broadband technology to put Hastings and Bexhill on the map as ‘e-towns’; 

· the promotion of improved transport links to the rest of the region and beyond. 

The scale of resource required to achieve these objectives, building on the original additional £38m from government, depends on continued funding from other agencies and programmes, and private sector investment, as well as an ongoing contribution from SEEDA.

Sustainable Communities Plan: the Growth Areas in the South East

The Government’s Sustainable Communities Plan set out strategic challenges and objectives to tackle housing shortage and affordability and provide for major growth in numbers of homes and jobs in the region up to 2031. With substantial additional funding from ODPM committed or in prospect, outside the Single Pot, SEEDA has used its expertise to take the lead in bringing development projects on stream in the designated Growth Areas in Thames Gateway Kent and Ashford. 

We are active members of the Delivery Vehicles for Kent Thames-side, Medway, Swale, Ashford, Milton Keynes and Aylesbury Vale, and also lead on a number of sub-groups.  Regeneration Frameworks are in the process of being agreed and will be used to guide investment decisions.  We also support the Thames Gateway Kent Partnership in working closely with the 3 Delivery Vehicles in its area.

In the Thames Gateway SEEDA is concentrating on Medway (Chatham Maritime & Rochester Riverside), the Isle of Sheppey, North Fleet Embankment in Gravesham and the Gravesend and Dartford Town Centres.  In 2003 and 2004 SEEDA acquired a number of derelict brownfield land and after extensive masterplanning will produce a mixed-use riverside development.  These sites will provide land for significant levels of housing, contributing over time to the overall delivery of housing targets in Kent.   

We will continue to work with ODPM in the preparation of a Thames Gateway economic strategy and will work with local partnerships to prepare economic strategies for all the growth areas.  SEEDA will work to enable and facilitate the creation of job opportunities to support these strategies.

Ashford’s strategic location and role as a gateway to Europe will help develop its potential as a location for major long-term growth with a total of 31,000 homes and 28,000 new jobs by 2031.  SEEDA, together with local partners – Ashford Borough Council, Kent County Council and English Partnerships – have assessed infrastructure needs and are developing schemes for tackling these.  A key element of the Delivery Plan put together by Ashford Borough Council, SEEDA and partners, is to bring key Town Centre sites into public ownership.  SEEDA has taken the lead role for the delivery of these sites and identifying new areas of Ashford for development to contribute to the Growth Areas plan.

SEEDA is an active partner in the Milton Keynes South Midlands (MKSM) Growth Area, working with the two other RDAs involved, in particular to ensure that the economic basis for employment led growth is supported across the whole growth area. Physical development in Milton Keynes is largely being driven forward by English Partnerships.  SEEDA will play its part as a member of the Milton Keynes Partnership Committee and has partnership responsibility for regeneration of Wolverton and Bletchley.  At Aylesbury Vale a new delivery vehicle has been established between the local authorities, the local Primary Care Trust, SEEDA and English Partnerships to take forward a substantial level of growth. 

PRIORITY 4: AREA FOCUSED REGENERATION
What do we need to do?

This priority represents a strategy to deliver a sustained and measurable improvement in economic prosperity and inclusion across the region. The South East has some of the largest intra-regional disparities of income, educational attainment and other indicators of any region. While there is a geographical concentration of deprivation along the coast, there are significant pockets elsewhere (see map on page 36), as well as groups of individuals who experience exclusion and poverty outside any of the specific concentrations, particularly in rural areas.

Because the Government changed the measures and geographical units used in the Index of Multiple Deprivation (IMD) between 2002 and 2004, we are not able to measure progress within the 119 most deprived wards (2002 IMD) which have been targeted in our programmes over the last planning period. We expect the new measures to be repeated in the future, giving us a basis for assessing progress in the 271 most deprived super output areas (2004 IMD), both against the overall index and in respect of specific deprivation domains. We will pay particular attention to progress on the income and employment domains, given the focus on our efforts on increasing economic inclusion. We will also track employment participation rates for disadvantaged groups region-wide. 

How will we do it?

Contributions to this priority will come from all SEEDA’s programmes. As already noted, the region wide programmes under other priorities have a clear mission to ensure that excluded groups and communities are targeted and reached. The coastal towns initiative, urban renaissance activities and growth areas programmes are closely integrated with work under this priority.

Research commissioned by SEEDA explored the reasons for the intra-regional disparities in economic performance and examined regional and international case studies in support of its economic analysis. It identified near universal agreement as to the critical success factors: three primary drivers present in successful areas by comparison with the less successful were enterprise development and entrepreneurship, education and skills, and access; these were supported by three underlying drivers: civic leadership, vision/strategy/ stakeholder alignment, and quality of life/social capital/culture.  The research highlighted the need to tailor the package of policy initiatives and project interventions to the prevailing circumstances. And it indicated the probability that failure to focus on the underlying drivers would mean that attention to the primary drivers would not achieve systemic and positive change.

This analysis is reflected into what we are proposing to do. For example, our experience, particularly in Chatham and in Hastings, has convinced us that a key driver will be innovative actions within the education system to help break the culture of low aspiration, supplementing the huge mainstream education investments, and we hope influencing them towards making a more effective contribution.

Influencing the mainstream funding that far outweighs any possible resource from SEEDA is crucial if the ambitions for change are to be realised. We are well aware that ‘bending mainstream programmes’ has long been the holy grail of regeneration programmes. In the exit strategies for SRB in the region, there has been success in securing sustainability from the mainstream for some excellent projects, but this has been after the event. The Area Investment Framework process and partnerships now beginning to come to fruition are designed to build mainstream programmes into the planning to meet shared regeneration objectives in the priority regeneration areas. There is specific and growing evidence of mainstreaming commitment among our core partners in AIFs: the local authorities, LSCs and Business Links. We are now working to bring Primary Care Trusts and JobCentre Plus into this process. 

This provides the context within which SEEDA’s investment into an area, whether it is through the AIF partnerships or from our regional programmes, can be focused to meet needs not being addressed by others, and giving us far greater impact and leverage. For example, the South East Hampshire AIF embraces a total picture of investment of which SEEDA’s is only 0.5%.

To some extent, the AIF process has anticipated the Local Area Agreement approach now being piloted by government, but with two differences that we consider to be vital for the economic progress that is SEEDA’s focus in the process. Firstly, AIFs are not just about co-ordinated investment in and delivery of public sector services, important though that is: they have a strong focus on creating the underlying factors for economic success, bringing in active leadership and participation from the private sector and the Voluntary and Community Sector. Secondly, they link local authorities with boundaries are shaped by the economic and social geography of the regeneration areas.
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Where will we do it?

At the heart of this priority is SEEDA’s commitment to unlock the economic potential of an area larger than, but of broadly comparable economic performance to, the North East – the ten Priority Regeneration Areas of the Coastal South East which now have Area Investment Frameworks (see map above). The greatest extent and intensity of deprivation within the region is in Hastings and Bexhill, where the delivery of regeneration through the partnership company Seaspace will continue throughout the Corporate Plan period.

We will also support the use of AIF principles, (including some SEEDA investment into partner priorities) to address the significant pockets of deprivation outside the AIF areas, working with and through the relevant Economic Partnerships. This process has already started in the Thames Valley, Oxfordshire and Milton Keynes, where partners are committing to plans on a comparable basis to the AIF process.

Elsewhere outside the AIF areas, in West Kent, Susses, Surrey and North West Hampshire, partnerships have come together, to address their own regeneration issues. We will deliver small scale initiatives in support, demonstrating our commitment to addressing economic inclusion in a consistent fashion throughout the region.

We will continue to deliver specific programmes to support regeneration needs in rural areas, especially in rural Regeneration Districts (see map on page 15).  This will build on work that has recently commenced with small rural towns throughout the region, and will develop new ways of supporting rural communities.
Outside of Single Pot funding arangements, we will continue to deliver the remediation and regeneration programme in the Kent Coalfield.

Our programmes

Working with local partnerships

In delivering this priority, the prime partners that SEEDA will work with as its deliverers and agents are the South East Economic Partnerships and the Area Investment Framework Partnerships.  These will be the route for other local partnerships to engage with SEEDA. SEEDA recognises the important role played by Local Strategic Partnerships in setting community strategies, which need to be fully reflected into AIF and Area Programme priorities. But as a matter of practicality SEEDA cannot engage with them all directly.

SEEDA will also be willing and eager to work with partners in the new Local Area Agreement structures as they emerge.

SRB, AIFs and other Area Programmes

The first two years of the Corporate Plan will see the completion of the Single Regeneration Budget Programme, which was largely committed to themes and projects when it was inherited by SEEDA in 1999. Over the last year SEEDA’s Area teams have worked to align SRB programme objectives in AIF areas to AIF priorities, in order to improve the sustainability of their outcomes.  There have also been examples of worthwhile innovative projects achieving sustainable exit strategies through commitment of funding from other partners. SEEDA will continue to help partners to achieve sustainable exit arrangements where appropriate.

AIFs bring a new rigour to evidence-based local regeneration arrangements. Each is based on a careful analysis of current investment patterns, needs, investment gaps and priorities, and is subject to intensive ongoing scrutiny by local partners and SEEDA. AIFs are demonstrably based on the active and positive engagement of public agencies, community representatives and business leader, contributing to building the underlying drivers of civic leadership, vision and stakeholder alignment.  Business engagement is strong. Strategic outcomes for AIFs are becoming genuinely SMART, so it will be possible to measure progress. As noted above, AIFs deliver mainstreaming into regeneration.  

The South East England Regional Assembly has just undertaken a Scrutiny of the progress of the AIF initiative so far, based on a commissioned independent review and the views and submissions of many partners. The conclusions of this early evaluation are supportive of the fundamental approach and objectives of AIFs, but identify significant areas for development and improvement.  These recommendations will help shape the development of the AIF initiative over the life of the Corporate Plan. In particular, the need to ensure that SEEDA leads in aligning all its investments in AIF areas to AIF priorities is being actively addressed as part of the development of this Plan.

As noted above, and recommended by the Assembly scrutiny, we shall also develop modest programmes, informed by AIF principles, in several locations outside the AIF areas.

Education and skills led regeneration
Education (and skills) is one of the three primary drivers for economic growth and reducing intra-regional disparities.  While a great deal of the work that needs to be done within deprived communities is concerned with establishing and raising foundation skills to enable access to employment and fuller participation in society, we believe it is essential to stimulate high aspirations. It is for this reason that we are using higher education as a force for regeneration. More generally we will promote the availability of an escalator of skills provision in deprived areas and for excluded groups, an objective to which our skills programmes and pilots will contribute, in particular through alignment within the AIFs.

We will pursue as a key programme within this Corporate Plan the establishment of University Centres in regeneration areas and market towns, so that higher education provision is readily available across the whole region, including to rural communities. There is demand for higher education that cannot be met by the current regional provision, and a more varied student in terms of age and origin increasingly prefers to study from home. This proposal is about new centres for learning, not new institutions. It will be informed by the success of the models established for the University Centre in Hastings and the Mulitversity at Medway; we are already encouraging similar developments in Milton Keynes and Ashford.
Sustainable rural communities
SEEDA will continue in response to the Government’s guidelines in the Rural White Paper and the Rural Strategy 2004  to encourage the development of more sustainable rural communities that provide quality of life, affordable housing, job opportunities, and key services.  This will build on the lessons learned in the five years’ work on the former rural development programmes; the first phase of support for partnership and revival in small rural towns, and in the Leader+ programmes. SEEDA will also take on new responsibilities, including rural transport, passed to us from the Countryside Agency from 2005, and will develop a new programme to support access to rural services. The AIFs have an important rural dimension, within which local rural priorities are identified and local solutions developed.

Our focus will be the Rural Indicator Districts identified by Defra, and those other Districts in the AIF areas which have been under-performing and have a strong rural component. The well-being of small rural towns is essential to the well-being of all rural areas, so our support for them will be region-wide, with towns selected by AIFs or Economic Partnerships, based on needs identified through the established Health Check process. Priority will be given to projects which deliver specific economic benefits, new or improved services or improved community infrastructure.

Kent Coalfield

The Kent Coalfield Regeneration Programme is SEEDA’s largest derelict land reclamation project and is funded by English Partnerships.  It involves the recovery of more than 190 hectares of brownfield industrial land in East Kent, on four colliery sites:  Betteshanger, Snowdown, Tilmanstone and Chislet.  This programme commenced in 1998 and is due for completion in 2007.  The objective of the programme is to generate long term sustainable solutions for the former Kent Coalfield sites.  The initial phase has concentrated on remediation and decontamination to prepare for the major mixed-use developments that will create business and employment opportunities for the local community.  Over the next 3 years the main priority will be to complete the Betteshanger programme and establish the most effective way of dealing with Snowdown.

PART TWO 

A.
RESOURCES AND EFFICIENCY

The strategic ‘top down’ approach to allocating SEEDA’s Single Pot resources has been complemented by a detailed ‘bottom up’ examination of proposals for programmes. This assessed the evidence of impact and the degree of commitment, as well as fit with the Plan’s strategic priorities. Our approach to the inevitable extent to which desired activities exceed available resources has been shaped by this analysis, as follows.

Playing to our strengths by investing where there is established expertise and impact (£155m)

This is our continuing investment in programmes where there is a good evidence base for impact and recognition that the actions deliver value added. Examples include the review of the Regional Economic Strategy, Enterprise Hubs, the Regional Skills for Productivity Alliance, R&D Grant, and some well established direct development programmes. 

Adding to our impact/developing our expertise (£160m)

Our well established and evidenced programmes still leave gaps, and may lack critical mass; to remedy this, much work has already gone into further programmes to drive forward key priorities and policies. These proposals have emerged from debates in the SEEDA Board, discussion with partners and the tasks set us by government. We cannot afford to do as much as we would like, but have developed a balanced programme across the Corporate Plan objectives, with areas of continuity but also significant innovation. Examples include strategic influencing on culture and sustainable development, sector consortia and sector skills, and the Area Investment Framework Partnerships.

Review/exit inherited programmes (£32m)

RDA budgets have been built up as much by transfer of funds with ongoing responsibilities and commitments, as by new money. The Single Pot allows us to decide whether to continue or exit these programmes as they run down.

The major exit from 2006 onwards is the exit from SRB and replacement with other programmes that better support our strategic priorities.

Programmes targeted for improvement (£62m)
Other parts of our inheritance have an excellent fit with the Corporate Plan objectives (and are heavily committed over the Plan period) but could deliver higher impact, as could a number of other areas of committed activity.  For example we shall be working with the Business Links to increase the impact of some of their funding, sharpening the focus of our investment in tourism, and improving the return on our global regions network.

Innovative programmes (£34m)

The Plan makes room for starting to invest in some new ‘big ideas’. These are ‘high risk’ in that they are unproven and in some cases at a very early stage of development. They are in areas of high priority to develop new programmes with impact, in particular the knowledge transfer agenda, energy and waste, support for the social economy, and investment in university centres for education-led regeneration. 

Budget Summary

The table below provides a resource summary

	SEEDA CORPORATE PLAN 2005/8 - BUDGET SUMMARY  (£Millions)
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Capital

Revenue

Capital

Revenue

Capital

Revenue

Total

1. Funding Available 

SR2004 Single Pot

67.4

92.5

69.0

93.5

71.0

95.3

488.7

ODPM Adjustment

-1.7

0.9

0.8

0.0

Receipts 

21.3

18.3

5.9

45.5

Total Funding

88.7

90.8

87.3

94.4

76.9

96.1

534.2

2. Programme  Budget 

Strategic Influence

0.4

3.0

0.4

2.7

0.3

2.6

9.4

Sustainable Economic Growth

24.9

40.4

24.2

47.9

25.9

49.1

212.4

Sustainable Communities

61.9

21.9

61.7

15.8

49.6

13.2

224.1

Total Programme

87.2

65.3

86.3

66.4

75.8

64.9

445.9

3.Programme Management Budget

Staff

7.7

7.5

7.3

22.5

Supporting costs

0.4

3.4

0.4

3.7

0.4

3.8

12.1

Total Programme Management/Delivery

0.4

11.1

0.4

11.2

0.4

11.1

34.6

4.Total Programme Budget

87.6

76.4

86.7

77.6

76.2

76.0

480.5

5. Of which committed

75.1

50.0

57.4

38.3

30.0

35.7

286.5

6. Central Administration Budget 

Staff

3.8

3.8

3.8

11.4

Supporting costs

0.1

2.8

0.1

2.8

0.1

2.8

8.7

Total Central Administration

0.1

6.6

0.1

6.6

0.1

6.6

20.1

7. Total Non cash

7.8

7.2

7.1

22.1

8. Total CP Budget

87.7

90.8

86.8

91.4

76.3

89.7

522.7

9. Variance to Funding

-1.0

0.0

-0.5

-3.0

-0.6

-6.4

-11.5


The committed funding (line 5) represents the forecasts entered on our Programme Management System for projects and programmes which are well advanced in their planning, approval and commitment, including but not confined to legal commitments.

 B.
PERFORMANCE MANAGEMENT

Performance measurement framework: the RES and the core PSAs
SEEDA’s activities will contribute to progress measured against the Objectives, Indicators and Targets of the Regional Economic Strategy (pages 80-84 of the Regional Economic Strategy available at www.seeda.co.uk/Publications/Corporate_Strategy /  )  and through this to the Public Service Agreement Targets agreed as core for all the RDAs (attached at Annex 1). There is evidently a high degree of overlap between these two sets of targets. 

The targeted outcomes both at regional and national level require contributions from many partners and funding streams, not just SEEDA. As set out in this Plan, SEEDA aims through its strategic role to influence others to make a better coordinated and more effective contribution to these targets. It also makes a direct contribution, through the programmes and activities that it funds, to a more limited number of targets, measured also by elements of strategic added value and by its core outputs, as defined in the RDA Tasking Framework.

Performance monitoring 

A new performance assessment regime for the RDAs is being developed for introduction in 2005. While the details are still being developed, it is likely to embody self assessment and a focus on continuous improvement, independently reviewed, in a process analogous to the Comprehensive Performance Assessment applied to local authorities.

What will we measure?
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Measuring the Difference 

–

from inputs to impact

INPUTS

(Staff/programme budgets)

ACTIVITIES

(Targets for reach of programmes)

OUTPUTS

(6 core outputs, Strategic 

Added Value)

OUTCOMES

( key regional 

indicators)

IMPACT

GVA

Easier to measure

•

Short term

•

Clear attribution

More difficult to measure 

•

Long term

•

Many influences


Performance measurement for RDAs is complex: what is important is to show outcomes that represent progress towards sustainable economic performance and a positive impact on the region’s overall performance as measured by its Gross Value Added (GVA). What are easy to measure are activity targets and milestones, and specific defined outputs.  The extent to which these easy to measure targets contribute to the desired outcomes is inherently uncertain, particularly in the short term, given delays and deficiencies in data and the significance of factors outside SEEDA’s control. Our approach to these issues, building on the RDA Tasking Framework, is to provide a hierarchy of measures, which can be found in the Plan and subsequently tracked, as follows:

Activities:  milestones and targets are set out in Part III of this Corporate Plan for all key programmes. Progress will be reported annually in SEEDA’s Annual Report, and updated milestones provided in the annual update of the Plan.

Outputs:  All RDAs are required to report against 6 core Outputs, including within them 4 mandatory elements. The Core Outputs we intend to target, deliver and report over the life of the Plan are shown on page 51, and are as set out in the Tasking Framework. These targets will be reviewed annually when the Plan is updated. Progress will be reported six-monthly to government.

Business Link performance:  The figures below are based on forecasts from the region’s Business Links, aggregated to a regional average. Performance is forecast to demonstrate year on year improvements throughout the period of the Corporate Plan.  Business Link outputs also contribute to SEEDA’s core outputs.
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Total 

Customer

33.10%

35.60%

38.65%

42.87%

Customer 

Satisfaction

90.85%

91.07%

91.25%

91.50%

Intensive 

Assistance

2.20%

2.45%

2.63%

2.88%

Note1: The Inter Departmental Business Register has 

been used as the baseline for business population usage.

Note2: Total customer = a count of pre-start, start-up and 

established businesses


Strategic Added Value: Where ‘Outputs’ define what is directly delivered by SEEDA’s investments, ‘Strategic Added Value’ (SAV) is realised by coordinating and influencing others to help achieve objectives and desired outcomes. As a strategic agency SEEDA is increasingly active in non-project activities that do not produce outputs, so capturing this catalytic and influencing role is essential to full monitoring of SEEDA’s performance. Projects can also deliver SAV through their leverage and exemplar effects. The impact of leadership and coordination activity on outcomes can be very significant where it results in a multitude of actors addressing shared prioritised objectives in a coherent and coordinated manner.

The planned Strategic Added Value of our activities is set out in Part III of the Plan, and will be reported in our Annual Report. It will also be assessed as part of the new Performance Monitoring arrangements. 

Outcomes: we propose to track selected outcome indicators in two ways:


(a) Because of the importance of assessing the progress of the region against international comparators, we will track the region’s performance and direction of change against appropriate international comparisons on the following measures:
· GDP per head
· Entrepreneurial activity
· Business R&D
· Productivity
· Exports as % of GDP
· Employment rate
· Mortality
· CO2 emissions

In addition, we will track progress of a number of indicators which, as indicated in the Corporate Plan, are of significance in assessing progress on priorities to which SEEDA is giving particular focus in its programmes:

Numbers and proportion of innovating companies
· Business/university interactions
· Proportion of workforce with Level 3 and above skills
· Proportion of employees engaged in training
· Rate of business start up and survival
· Broadband take up
· The level of housing deprivation in the region measured by the housing domain in the Index of Multiple Deprivation
· The level of deprivation in the region’s 271 most deprived super output areas measured by the income and employment domains
Employment participation rates for disadvantaged groups region wide.

Equalities
In addition to reporting against the RDA Tasking Framework, we will build appropriate monitoring and review mechanisms to measure delivery of SEEDA’s Equalities and Diversity Framework.  This will include annual reporting of delivery in relation to the Race Relations Amendment Act 2000.

Improvement and evaluation

In the preparation of this Plan, all managers have been asked to identify how they will ensure that SEEDA’s activities will become progressively more effective, learning from what works and aiming to achieve increasing leverage of SEEDA’s resources. This thinking is summarised in Part III of the Plan. It will be reinforced through rigorous application of the Single Pot Appraisal Guidance, as well as corporate strategic evaluation and regular stakeholder surveys. 

Risk Management

SEEDA has a comprehensive risk assessment and management system. High level risks are identified and reviewed regularly at Board level via the Audit Committee and by the Executive Group. Project appraisal incorporates risk assessment and mitigation. Risk registers are maintained by all teams and reviewed by a cross team peer group at least once a year.

SEEDA CORE OUTPUTS
	Core/mandatory output indicator
	Risk*
	Target / Year
	05-06
	06-07
	07-08

	1
	Job creation – Number of jobs created or safeguarded
	Low
	upper
	4,715
	5,405
	6,900

	
	
	
	mid
	4,100
	4,700
	6,000

	
	
	
	lower
	3,485
	3,995
	5,100

	2
	Employment support – Number of people assisted to get a job
	High
	upper
	3,000
	3,375
	3,500

	
	
	
	mid
	2,400
	2,700
	2,800

	
	
	
	lower
	1,800
	2,025
	2,100

	3
	Business Creation – Number of new businesses created and demonstrating growth after 12 months and businesses attracted to the region 
	Med.
	upper
	2,304
	2,448
	2,820

	
	
	
	mid
	1,920
	2,040
	2,350

	
	
	
	lower
	1,536
	1,632
	1,880

	4
	Business support – Number of businesses assisted to improve their performance
	Med.
	upper
	27,600
	31,680
	36,720

	
	
	
	mid
	23,000
	26,400
	30,600

	
	
	
	lower
	18,400
	21,120
	24,480

	4a
	Number of businesses within the region engaged in new collaborations with the UK knowledge base (knowledge base/business collaboration)
	High
	upper
	488
	613
	725

	
	
	
	mid
	390
	490
	580

	
	
	
	lower
	293
	368
	435

	5
	Regeneration - Public and private regeneration infrastructure investment levered 
	(£m)
	High
	upper
	163
	275
	288

	
	
	
	
	mid
	130
	220
	230

	
	
	
	
	lower
	98
	165
	173

	
	
	(%private)
	Low
	upper
	63
	63
	63

	
	
	
	
	mid
	50
	50
	50

	
	
	
	
	lower
	38
	38
	38

	5a
	Reclamation and redevelopment of brownfield land (hectares)
	High
	upper
	158
	125
	58

	
	
	
	mid
	126
	100
	46

	
	
	
	lower
	95
	75
	35

	6
	Skills - Number of people assisted in their skills development as a result of RDA programmes
	Med.
	upper
	44,820
	23,880
	31,200

	
	
	
	mid
	37,350
	19,900
	26,000

	
	
	
	lower
	29,880
	15,920
	20,800

	6a
	Number of adults gaining basic skills as part of the Skills for Life Strategy that count towards the Skills PSA Target
	High
	upper
	3,313
	3,063
	2,500

	
	
	
	mid
	2,650
	2,450
	2,000

	
	
	
	lower
	1,988
	1,838
	1,500

	6b
	Number of adults in the workforce who lack a full Level 2 or equivalent qualification who are supported in achieving at least a full Level 2 qualification or equivalent
	High
	upper
	2,250
	2,000
	2,000

	
	
	
	mid
	1,800
	1,600
	1,600

	
	
	
	lower
	1,350
	1,200
	1,200


Output targeting methodology

Targeting Approach

SEEDA has developed its targets by a mixture of top-down and bottom-up approaches. The guiding principle was to establish targets which are meaningful for the management of specific projects/programmes and thus have true ‘ownership’ by those responsible for their implementation, but which are also challenging and focused in the areas in which the Board and Executive believes SEEDA needs to deliver.

The decision on the appropriateness of these targets has been informed by expectations of delivery of strategic added value, so that managers are not driven to deliver outputs if influence, for example, proves to be a more appropriate means of addressing a regional objective.

The output targets thus represent as closely as possible what SEEDA expects its programmes to deliver during their own life-cycle and over the Corporate Plan period. 

Accuracy

The current estimates must be considered provisional since they were provided before output technical notes were finalised, and before activities for implementing the tasking framework could be completed, including management and partner technical training.

Furthermore, output forecasting for SEEDA’s devolved programmes is currently difficult due to the stage of planning of those programme activities, in particular with regard to the new Area Investment Frameworks. In order to ensure that indicators are relevant to projects, these should be elaborated as far as possible by the managers themselves.

The targets will be reviewed after 6 months and then at year end in order to ensure that the estimates are as accurate as possible, and to ensure that the indicators selected are fully appropriate for management needs.

SEEDA, with the other RDAs, notes that there are risks associated with estimating outputs and in delivering them to a set timescale, e.g. because of beneficiary take-up, partner buy-in or other externalities associated with project management. 

Output reporting
SEEDA is therefore committed to delivering outputs in target ranges around the mid point/best estimate reflecting the risk/probability that the target estimate will not be attained, as follows:

· Low: Evidence and experience from managing similar previous output indicators is sufficient to minimise margin of error (target range +/-15%)

· Medium: Developments in the indicator from those previously employed limits the transferability of evidence/experience and consequently limits our ability to forecast accurately (target range +/-20%)

· High: Little or no evidence from indicators previously employed; total target numbers so low that margin for error is significant, or; indicator definition makes forecasting especially difficult (target range +/-25%)

In reviewing progress in delivery of its Corporate Plan, SEEDA will take a balanced view of delivery of outputs and strategic added value. Variation from these target ranges may indicate the need to review programme design or management.

In addition to reporting on core outputs, SEEDA will also provide reports about progress on work with particular target groups as a proportion of its overall activities. SEEDA will move towards ‘disaggregation’ of output totals by target group in its reports to show, as a minimum:

· How many beneficiaries are from urban, rural or mixed urban/rural  areas

· How many of the beneficiaries are from the targeted disadvantaged areas

· What proportion of the beneficiaries are from groups targeted by SEEDA’s Equality and Diversity Framework, and in line with RRAA 2000 annual reporting requirements
Some of the outputs delivered by SEEDA-managed projects cannot be reported by SEEDA, or must be reported separately, due to partner funding arrangements, e.g. European Social Fund.

Other indicators

Additional indicators may be tracked by SEEDA in order to assist in its management for the purposes of either:

· project management/performance monitoring, e.g. as specific aspects of the core output (e.g. management and leadership skills training), or as quantifiable strategic added value

· evaluation, e.g. impact indicators

It will be important for SEEDA to maintain and present an holistic view of its performance, in which outputs are helpful in showing progress and efficiency.

PART THREE
CONTRIBUTING TO PSA TARGETS

 MILESTONES, STRATEGIC VALUE ADDED AND IMPROVEMENT PLANS

This part of the Plan sets out more detail about the contribution to be expected from SEEDA Programmes. Repetition of Part I material is avoided as far as possible, so this information should be read in association with Part I.

In the tables that follow, SEEDA’s Programmes are listed broadly in the order of the three Corporate Plan Objectives of Strategic Influencing, Sustainable Economic Growth and Sustainable Communities. However, where activities directed at a particular issue or sector are spread widely across these objectives, but with close linkages between the activities and their delivery, they are grouped together in this part of the Plan for ease of use and understanding by our stakeholders. Each programme lists the PSA(s) to which it contributes. Because all programmes contribute to Regional Economic Performance and Sustainable Development, and all Innovation and Enterprise programmes contribute to Productivity, these PSAs are not repeated against each programme.

The Index that follows lists SEEDA’s Programmes under the PSAs to which they contribute. However an electronic spreadsheet version is available so that you can sort by SEEDA Priority or Programme if you prefer, using the Excel Data Sort function.
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Department

SEEDA Priority

SEEDA Programme

Pages

Employment

DWP & Trsy

Area focused regen

SRB and AIFs

38,92

Employment

DWP & Trsy

Enterprise

Harnessing Diversity

28,76

Employment

DWP & Trsy

Enterprise

Re-employment Unit

26,65

Employment

DWP & Trsy

Innnovation

Global regions

26,70

Employment

DWP & Trsy

Innnovation

Investor Development

26,70

Employment

DWP & Trsy

Strategic Influencing

Regional Skills for Prod'y Alliance

21,62

Employment

DWP & Trsy

Strategic Influencing

VCS Infrastructure and Partnership

16,58

Enterprise

DTI

Area focused regen

SRB and AIFs

38,92

Enterprise

DTI

Enterprise

Action for Business Colleges

30,62

Enterprise

DTI

Enterprise

Business support, Business Links

28,75

Enterprise

DTI

Enterprise

e-agenda

29,79

Enterprise

DTI

Enterprise

Enterprise Gateways

28,67

Enterprise

DTI

Enterprise

Enterprise in deprived areas

27,76

Enterprise

DTI

Enterprise

Harnessing Diversity

28,76

Enterprise

DTI

Enterprise

Managed work & incubation space

28,67

Enterprise

DTI

Enterprise

Redundant rural buildings

28,80

Enterprise

DTI

Enterprise

Regional Skills Brokerage

30,62

Enterprise

DTI

Enterprise

Selective Finance for Investment

26,73

Enterprise

DTI

Enterprise

Social Economy Development

28,76

Enterprise

DTI

Innnovation

Enterprise Hubs

23,67

Enterprise

DTI

Innnovation

Finance South East

23,73

Enterprise

DTI

Innnovation

Global regions

26,70

Enterprise

DTI

Innnovation

Investor Development

26,70

Enterprise

DTI

Innnovation

R&D Grant

23,73

Enterprise

DTI

Innnovation

Sector Consortia

23,67

Enterprise

DTI

Innnovation

Sector Skills

24,63

Enterprise

DTI

Strategic Influencing

Cultural Agency Collaboration

13,54

Enterprise

DTI

Strategic Influencing

EU Funding Opportunities

17,56

Enterprise

DTI

Strategic Influencing

VCS Infrastructure and Partnership

16,58
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DOH, NHS

Area focused regen

SRB and AIFs

38,92

Health

DOH, NHS

Enterprise

Basic Skills Academy

30,64

Health

DOH, NHS

Innnovation

Sector Consortia

23,67

Health

DOH, NHS

Quality Places

Urban Renaissance

31,85

Health

DOH, NHS

Strategic Influencing

VCS Infrastructure and Partnership

16,58

International Trade & FDI

DTI

Innnovation

Global regions

26,70

International Trade & FDI

DTI

Innnovation

International Trade Sector Advisers

26,71

International Trade & FDI

DTI

Innnovation

Investor Development

26,70

Neighbourhood renewal

ODPM

Area focused regen

Coalfields regeneration

39,88

Neighbourhood renewal

ODPM

Area focused regen

Education-led Regeneration

39,65

Neighbourhood renewal

ODPM

Area focused regen

SRB and AIFs

38,92

Neighbourhood renewal

ODPM

Enterprise

Enterprise Gateways

28,67

Neighbourhood renewal

ODPM

Enterprise

Enterprise in deprived areas

27,76

Neighbourhood renewal

ODPM

Enterprise

Harnessing Diversity

28,76

Neighbourhood renewal

ODPM

Enterprise

Social Economy Development

28,76

Neighbourhood renewal

ODPM

Enterprise

Tourism

29,78

Neighbourhood renewal

ODPM

Quality Places

Hastings & Bexhill

33,89

Neighbourhood renewal

ODPM

Quality Places

Urban Renaissance

31,85

Neighbourhood renewal

ODPM

Strategic Influencing

Cultural Agency Collaboration

13,54

Neighbourhood renewal

ODPM

Strategic Influencing

VCS Infrastructure and Partnership

16,58

Productivity

DTI & Trsy

Area focused regen

SRB and AIFs

38,92

Productivity

DTI & Trsy

Enterprise

All Enterprise programmes

Productivity

DTI & Trsy

Innnovation

All Innovation programmes

Regional Econ Performance

DTI, ODPM, Trsy

All priorities

All programmes

Regional Econ Performance

DTI, ODPM, Trsy

Strategic Influencing

EU Funding Opportunities

17,56

Regional Econ Performance

DTI, ODPM, Trsy

Strategic Influencing

EU representation, influence

17,56

Regional Econ Performance

DTI, ODPM, Trsy

Strategic Influencing

Review of RES

15,51

Rural Productivity

Defra

Area focused regen

Community services & facilities

39,83

Rural Productivity

Defra

Area focused regen

Leader+

39,82

Rural Productivity

Defra

Area focused regen

Market towns

39,82

Rural Productivity

Defra

Area focused regen

Rural transport

39,83

Rural Productivity

Defra

Area focused regen

SRB and AIFs

38,92

Rural Productivity

Defra

Enterprise

Business support, Business Links

28,75

Rural Productivity

Defra

Enterprise

e-agenda

28,79

Rural Productivity

Defra

Enterprise

Enterprise Gateways

28,67

Rural Productivity

Defra

Enterprise

Redundant rural buildings

28,80

Rural Productivity

Defra

Enterprise

Rural skills

83

Rural Productivity

Defra

Enterprise

Rural, land-based business support

28,80

Science & Innovation

DTI

Enterprise

Business support, Business Links

28,75

Science & Innovation

DTI

Enterprise

e-agenda

28,79

Science & Innovation

DTI

Innnovation

Enterprise Hubs

23,67

Science & Innovation

DTI

Innnovation

Global regions

26,70

Science & Innovation

DTI

Innnovation

Investor Development

26,70

Science & Innovation

DTI

Innnovation

Lambert (Knowledge Transfer)

24,66

Science & Innovation

DTI

Innnovation

Leadership for Innovation

25,63

Science & Innovation

DTI

Innnovation

Lean Office

23,69

Science & Innovation

DTI

Innnovation

Manufacturing Advisory Service

23,69

Science & Innovation

DTI

Innnovation

Materials Resource Management

12,60

Science & Innovation

DTI

Innnovation

R&D Grant

23,73

Science & Innovation

DTI

Innnovation

Sector Consortia

23,67
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DTI

Innnovation

Sector Skills

24,63

Science & Innovation

DTI

Strategic Influencing

Energy Demonstration projects

12,60

Science & Innovation

DTI

Strategic Influencing

Environmental Capital

12,60

Science & Innovation

DTI

Strategic Influencing

EU Funding Opportunities

17,56

Science & Innovation

DTI

Strategic Influencing

Housing & Construction

17,51

Skills

DFES

Area focused regen

Education-led Regeneration

39,65

Skills

DFES

Area focused regen

SRB and AIFs

38,92

Skills

DFES

Enterprise

A2L

30,64

Skills

DFES

Enterprise

Action for Business Colleges

30,62

Skills

DFES

Enterprise

Basic Skills Academy

30,64

Skills

DFES

Enterprise

Business support, Business Links

28,75

Skills

DFES

Enterprise

Re-employment Unit

26,65

Skills

DFES

Enterprise

Regional Skills Brokerage

30,62

Skills

DFES

Enterprise

Rural skills

83

Skills

DFES

Enterprise

Tourism

28,78

Skills

DFES

Innnovation

Lambert (Knowledge Transfer)

24,66

Skills

DFES

Innnovation

Leadership for Innovation

25,63

Skills

DFES

Innnovation

Sector Skills

24,63

Skills

DFES

Quality Places

Urban Renaissance

31,85

Skills

DFES

Strategic Influencing

EU Funding Opportunities

17,56

Skills

DFES

Strategic Influencing

Regional Skills for Prodty Alliance

21,62

Sustainable Communities

ODPM

Area focused regen

SRB and AIFs

38,92

Sustainable Communities

ODPM

Innnovation

Leadership for Innovation

25,63

Sustainable Communities

ODPM

Quality Places

Coastal Towns Initiative

32,87

Sustainable Communities

ODPM

Quality Places

Development Advice & Support

32,92

Sustainable Communities

ODPM

Quality Places

Growth Areas

34,90

Sustainable Communities

ODPM

Quality Places

Hastings & Bexhill

33,89

Sustainable Communities

ODPM

Quality Places

Strategic direct delivery of sites

33,87

Sustainable Communities

ODPM

Quality Places

Urban Renaissance

31,85

Sustainable Communities

ODPM

Strategic Influencing

Cultural Agency Collaboration

13,54

Sustainable Communities

ODPM

Strategic Influencing

Housing and Construction

17,51

Sustainable Communities

ODPM

Strategic Influencing

Planning

17,53

Sustainable Communities

ODPM

Strategic Influencing

Transport

17,52

Sustainable Development

Defra

All priorities

All programmes

Sustainable Development

Defra

Innnovation

Materials Resource Management

12,60

Sustainable Development

Defra

Strategic Influencing

Awareness, promotion and tools

12,59

Sustainable Development

Defra

Strategic Influencing

Sustainable Business

17,59

Sustainable Development

Defra

Strategic Influencing

Sustainable Construction

17,51

Sustainable Devt - Energy

DTI

Innnovation

Energy Demonstration projects

12,60

Sustainable Devt - Energy

DTI

Strategic Influencing

Awareness, promotion and tools

12,59

Sustainable Farming/Food

Defra

Enterprise

Land-based support

28,80

Sustainable Farming/Food

Defra

Enterprise

Local produce

28,81

Sustainable Farming/Food

Defra

Strategic Influencing

Protected landscapes

13,82

Tourism, creative & leisure

DCMS

Enterprise

Business support, Business Links

28,75

Tourism, creative & leisure

DCMS

Enterprise

Tourism

28,78

Tourism, creative & leisure

DCMS

Innnovation

Sector Consortia

23,67

Tourism, creative & leisure

DCMS

Quality Places

Coastal Towns Initiative

32,87

Tourism, creative & leisure

DCMS

Quality Places

Urban Renaissance

31,85

Tourism, creative & leisure

DCMS

Strategic Influencing

Cultural Agency Collaboration

13,54

Tourism, creative & leisure

DCMS

Strategic Influencing

Sports & Cultural Events Strategy

13,55


	REVIEW OF REGIONAL ECONOMIC STRATEGY

	PSA(s): Regional Economic Performance
	Core Outputs: Strategic Added Value only

	Activities and Milestones
	Strategic Added Value

	2005-06

Evaluation and consultation as basis for a review and revision of the Regional Economic Strategy


	Catalyst and leader:

Achieving aligment of all regional partners behind a shared view of objectives and priorities for  the economy of the South East to perform to its full potential.

	Improvement, evaluation and exit strategy

The review process will commence with an impact assessment of the current RES. Lessons learnt during the 2002 Review will be applied during 2005-06


	HOUSING AND CONSTRUCTION

	PSA(s): Sustainable Communities 
	Core Outputs: Regeneration investment leverage

	Activities and Milestones
	Strategic Added Value

	Policy Influence: Housing & Construction

SEEDA will research and inform regional and national policy to take account of the issues the South East faces, especially the shortage of affordable housing, and work with our partners to improve construction skills and impart best practice on sustainability and quality design.  In part through our direct demonstration projects  and in part through concentrated partnership working, leadership and research.  

Brownfield land

The amount of land suitable for redevelopment in the Region will be outlined in the Regional Brownfield Land Strategy that SEEDA plans to develop to link into the National Strategy.  To help direct investment to difficult urban brownfield sites SEEDA is piloting a model to overcome these issues in the form of the Brownfield Land Assembly Trust (BLAT) that will be developed into a mainstream programme in 05/06.  Created in partnership with the ODPM, this model exploits economies of scale by remediating many small urban sites at one time to produce key worker accommodation.  The Agency has made headway in acquiring sites in Hastings and Thames Gateway and over the next 3 years will be acquiring further sites in Ashford, Thames Gateway, Portsmouth, Southampton, Reading and the Thames Valley producing approximately 1,000 new homes by 2010. 

Milestones 2005-8

Housing
· Complete research into private sector housing to inform the Regional Housing Strategy Q4 05/06

· Complete series of meetings with private sector housebuilders and landlords and RSL’s to identify solutions to poor private sector housing Q4 06/07
Construction

· Work with the English region RDA’s and English Partnership and produce targeted marketing campaign to promote and disseminate best practice in construction Q2 0506
· Host series of Inter-RDA Construction Meetings and feedback construction issues to central government and others Q4 0708
· Develop SEEDA policy to ensure sustainable construction and best practice principles are demonstrated in development activity Q4 0506
· Construction Sector Consortium set up 0506

BLAT

· Complete design and implantation of the Corporate Structure for BLAT, with ownership from stakeholders, to lever private funding into affordable housing development: Q3 05/06

· Acquire and remediate a total of 19 hectares of fragmented brownfield land Q4 07/08

Work with the private sector developers to deliver in excess of 500 new homes that are sustainable and of Eco-Homes ‘very good’ standard. 
	1. Additional Outputs to be measured

· No. of housing units produced (on SEEDA sold land/facilitated by SEEDA and subject to development conditions)

· No. produced to Eco-homes standard 
· No. of housing produced that is affordable
2. Affordable housing is identified in the Regional Economic Strategy as one of the region’s top three critical issues. The contribution made from the Government’s Growth Area plan and SEEDA’s delivery will make strides to tackling this difficult issue.  SEEDA will play a vital strategic role in influencing and brokering relationships to produce a united response to housing issues.  
3. As lead RDA for Construction, SEEDA utilises this role to feed into Government on a joint RDA views and to glean information across the Agency on Skills, Business and Inclusion to present a cohesive view on the Construction agenda.

4. SEEDA will target the construction industry to encourage effective capacity to deliver necessary development in the South East. 

This will be through the dual process of 1) influencing the Regional Housing Strategy on the construction agenda, and developing models of best practice and 2) engaging with the industry itself in the Regional Housing Strategy consultation and raising the profile of the industry based on 5 themes; business performance; training; environmental; brownfield land; and design    

SEEDA has begun to host House-builder dinners which bring the key players in the region together to discuss housing demand, barriers to development and other highly pertinent issues.


	Improvement, evaluation and exit strategy

The BLAT pilot is undergoing an evaluation at present with prime focus on this project becoming mainstream next year.


	PLANNING AND TRANSPORT

	PSA(s): Sustainable Communities 
	Core Outputs:  Regeneration investment leverage

	Activities and Milestones
	Strategic Added Value

	In order to sustain long term effective physical development within the South East Region it is essential that the balance of development is struck.  New communities and new housing needs to be balanced with supportive infrastructure.  SEEDA’s aim is to stimulate integrated development that brings different sectors, transport and development partners together.  To this end, SEEDA influences policy to provide a cohesive Regional view, facilitates key flagship projects, influences policy and advises on effective planning through its role as a Statutory Consultee.

Transport projects
SEEDA will lead and support  Interreg projects (including Finesse, HST and SPACES) that will lever ERDF funding into the delivery of domestic transport and planning projects in economic priority areas.  

Milestones:

· Launch HST Connect project; Q1 05/06

· Launch Trans European HST Network with and obtain European funding : Q4 05/06

· Lever in additional funding for further projects 06/07 and 07/08.

SEEDA plans facilitation of specific planning and transport project partnerships targeting growth areas or access to areas of regional significance.  For example;

· East West Rail to re-establish train services for freight and for passengers initially from Oxford to Milton Keynes and then to Cambridge working in partnership with GOSE and the Regional Assembly.  
· Airtrack  to improve the public transport links to international airports and to provide relief to the congested road network.

Statutory Planning Role
SEEDA will be formally consulted by Local Planning Authorities on applications they receive that are either a) considered to affect the provision of an existing or proposed strategic infrastructure project and which are likely to have a significant impact upon a policy in SEEDA’s strategy b) relate to the development or improvement of light rail network and/or c) affect the implementation of a strategic regional investment or employment policy in the Regional Development Strategy.

Planning and Development Frameworks
In view of the large number of LPA’s in the region it is not possible to get involved in each one so SEEDA will focus on priority areas and projects and feed into the preparation of the Regional Spatial Strategy (South East Plan).  It is likely in 2005 significant work in connection with this will be created as new planning legislation may strengthen the role of the RDA’s in the planning process.

Other infrastructure: East Kent Spatial Development 
SEEDA will continue to support the capital provision for East Kent Spatial Development programme over the next 3 years.
This innovative company is established as a means of advance procurement of infrastructure and has fast placed its first contract for electricity reinforcement in Thanet at a value of £11.3 million.
	1. Using SEEDA’s leadership role to influence national strategies on development and transport issues to take account of regional priorities and differences and recognise the investment needed to sustain the economic success of the region. 


2. Providing the leadership and funding contributions necessary to leverage substantial Interreg funding for the region.


3. Providing leading intelligence and best practice.  SEEDA will lead studies to inform Government thinking on key South East or Regional issues.  This includes our Interreg programmes which lever European funding to produce innovative solutions to transport issues. For example:
- HST Connect takes an integrated approach to mobility and regional socio-eco
nomic development by applying the large number of sustainability policies to specific “live” projects on the ground in partner regions. The added value lies in the fact that these projects are influenced in terms of their quality and wider applicability and in some cases deadlocks of programming and finance are unlocked by the European programme focus.  
- The SPACES project addresses the challenge to planners posed by the effects – both good and bad – of continuing economic success. The question is how to enable continuing economic growth in well-balanced and sustainable urban regions throughout North West Europe while keeping negative impacts to the minimum.  The project will examine where and how this has happened and what steps need to be taken to ensure that future growth is achieved with the maximum possible social cohesion in properly sustainable regional urban environments.
4. Influencing Local Development Frameworks – the new Planning Act requires each Local Authority to put these in place a local development scheme by March 2005 and all development framework documents by March 2007 (this will total 67 development frameworks) – SEEDA’s added value is to ensure these fit with the RES, provide guidance on sustainability and community issues and input major strategic site remediation to be included within the framework

5. Unlocking infrastructure blockages to development whether through policy influence or innovative mechanisms such as the East Kent Spatial Development Company.

Contribution to policy

1. Through bringing the business perspective to the work of the Regional Transport Board, as it develops following the pilot stage and the consultation on Integrated Regional Budgets.
 
2. Through joint RDA working on transport issues, including airports policy and strategic surface transport infrastructure.



	Improvement, evaluation and exit strategy

Some of the transport projects pilot an approach that is then adopted by the private sector.  For example, the Hastings Early Bird project ran a new timetable to make commuting from Hastings to London more accessible.  This has now been successfully adopted by the railway company.

Projects will undergo self or independent evaluation as appropriate.


	CULTURE

	PSAs:  Sustainable Communities 

Neighbourhood Renewal 

Enterprise 

Employment 

Tourism, creative & leisure industries 
	Core Outputs:  Strategic Added Value only

	Activities and Milestones
	Strategic Added Value

	Cultural agency collaboration
Twice yearly cultural network meetings with Culture SE, SEERA, GOSE, LSPs, Social Inclusion Partners South East

Joint annual workplans with Culture South East

2005/06

· Integrate culture and regional cultural strategy into revised AIFs and Growth areas

· Host three culture visioning workshops for Thames Gateway Kent policy-makers 

· Contribute to the development and delivery of a region-wide Learning & Culture conference and networking event

· Ensure culture a valid part of planning process and South East Plan

2006/07

· Model of business support for cultural industries

· Contribute cultural elements to Regional Centre of Excellence for regeneration

· Annual event on culture in rural areas
2007/08

· Models for role of culture in regeneration (esp in coastal towns and rural areas) and in social inclusion


	Catalyst and Leader:  

· Promote understanding of culture within SEEDA and its economic partners

· Coordinate activity to improve performance in the cultural sector
· Harness cultural agencies to support regional economic objectives
· Providing an interface between culture and regeneration policy-makers in Thames Gateway Kent, Ashford and Milton Keynes

· Harness contribution of culture to the regeneration of coastal towns and rural areas
· Promote local cultural leadership in AIFs

· Enable Business Links to improve offering to cultural businesses

· Support and promote innovation in the cultural and creative sectors

· Create a route to market for innovative ideas originating in cultural and creative sectors

· Brokering collaboration with cross-regional partners for specific projects such as Arts Plus Public Art Awards, Audio Visual Archive proposals, etc.

Contribution to Policy

· Work with cultural agencies to improve evidence base on contribution of culture to economic development to ensure inputs into policies and strategies including 

· South East Plan

· Thames Gateway Kent Local Delivery Boards’ Regeneration Frameworks

· Social Inclusion 
Ethnic Minorities 

	Cultural Observatory

2005/06

· Pilot Cultural Observatory

2006/07

· Implement Cultural Observatory

2007/08

· Further develop Cultural Observatory


	Catalyst and Leader:  

· Development of a central resource for the cultural sector and partners

· Promotes the sharing of expertise of high-level discussion amongst policy makers and programme developers

· Provide route for dissemination of innovative ideas

· Create new mechanisms for sharing and disseminating best practice across the cultural sector

Contribution to Policy

· Enable policy development across the cultural agenda
· Relate high-level objectives to specific programmes 

	Evidence Base

2005-6 

· New/updated   evidence base for the SE

· Training and secondments

2006-7

· Evaluation Toolkit
· Good Practice Website within cultural observatory

	Catalyst and Leader:  

· Lead in developing measurement of contributions of culture to economic development

· Create a regional network around evidence base involving cultural agencies, economic development partners, Patent Office, NESTA, and academic institutions

· Improve practice in harnessing cultural contribution to social inclusion and regeneration projects

· Create understanding of route to market for creativity and innovation in the cultural sector

· Support development of new links between culture and regeneration practitioners based on improved evidence base and heightened awareness


Contribution to Policy

Use evidence to influence mainstream programmes and policies of cultural and economic agencies across the region.

	Sports and Cultural Events Strategy

2005-6

· Develop Sports Events Strategy in light of London 2012 bid success

· Research into need for cultural events strategy

2006-7

· Implement Sports Strategy and develop cultural events strategy

2007-8

Further develop sports and cultural events strategies
	Catalyst and Leader:

· Development of a regional brand through promotion of events

· Enable focus and concentration of resources on events most likely to benefit SE - unlikely without SEEDA’s intervention

Contribution to Policy
 Development of a regional policy for funding and attracting sports and cultural events

	Improvement, evaluation and exit strategy

The Culture team joint posts are a relatively recent development and the scope of the team has widened, engaging with both cultural agencies and with economic partners in innovative ways.  It is therefore important to monitor results and obtain feedback from the agencies concerned to find areas for improvement.  The other programmes are also innovative; there has not been a Cultural Observatory, Evidence Base for Culture, or Sports Events Strategy before.  Similarly we shall need to look actively for opportunities to improve them as they evolve over the period of the Corporate Plan.
As indicated above, the programmes will be subject to continuous evaluation involving the team, and obtaining views of partners and analysing results.  This will be brought together in annual Implementation and Performance Improvement reviews to be conducted in autumn of each year, in consultation with stakeholders including Culture South East.  In line with the Regional Assembly’s Select Committee’s concerns, we will be aiming to improve dissemination of information about SEEDA’s work and achievements in this field, demonstrating a more active engagement on the cultural front.
As a cross-cutting theme, culture has a continuing role in SEEDA’s work.  There is therefore an ongoing need for management of the cultural agenda (which will evolve over time) within SEEDA’s economic development work (which will also evolve).  There will no doubt be opportunities to close individual schemes within the timetable of the Corporate Plan (though the programme of work associated with a successful Olympic bid can be expected to run through 2012 and beyond) but they are likely to be replaced by new activities responding to emerging opportunities.  Over time, however, we would expect more delivery work to be embedded in other parts of the organization and at local levels.  Stakeholder management will continue to be a central function, as will the maintenance of a strategic overview.

	EUROPEAN UNION; INFLUENCE AND FUNDING OPPORTUNITIES

	PSAs: Regional Economic Performance

Innovation

Enterprise

Skills
	Core Outputs: Strategic Added Value only

	Activities and Milestones
	Strategic Added Value

	Regional representation in Brussels

The Regional Representative, funded jointly by SEEDA and the Regional Assembly leads and coordinates the working of South East England House.

Milestones

2005-6

Review South East England House with partners

2006-7

Agree new model for representation

2007-8

Implement new model

Policy influencing

Milestones

2005-6

Start to integrate European strategy within RES

Identify SEEDA’s contribution to the implementation of the Lisbon Agenda

Influence Structural Funds to reflect Lisbon goals

Contribute to enterprise, competitiveness and innovation agendas as well as transport issues

Recognition by UK Government and European Commission of SE contribution to Lisbon agenda 

2006-7 and 2007-08

Continue mainstreaming of European issues into the RES

Identify other key areas of interest for the SE

Creating and using Funding Opportunities

Manage, evaluate ESF Co-financing programme; devise exit strategy

Devise strategic framework for new structural funds 

Manage GROW programme to contribute to exchange of best practice on Sustainable Development

Identify further funding opportunities for SEEDA and SE

Promote university/business collaboration in particular to take advantage of FP7 funding

Evaluate and steer development of SE funding

Strategic Alliances

Milestones

2005-6

Develop and implement rationale for strategic alliances with other regions based on Global Regions and facilitate European links for SEEDA divisions and the Regional Assembly

2006-7

Continue implementation
	Catalyst and Leader:  

1. Increased understanding of European issues within SEEDA and the Regional Assembly.

2. Provide a strategic lead for the region on the European agenda, through coordinated activity to harness contribution of regional partners, local authorities, and universities. The region’s profile established in Brussels.

Contribution to Policy
3. Key European issues for the region identified in order to ensure the SE’s influence of policy development in Brussels as well as maximise the funding opportunities for the region.

4. Work with SEEDA divisions and the regional Assembly mainstreams European issues, in particular the European agenda of innovation, into their priorities.

5. Regional positions brokered for better policy influencing within the European institutions.

Catalyst and Leader:  

1. Recognising that South East not a large recipient of Structural Funds, leading on regional overview of funding opportunities to ensure collaboration between partners leads to more and better targeted funding for the SE,  particularly with a view to encouraging university and business collaboration.

2. Structural Funds used to leverage extra resource for priority programmes (eg lean, financial mentoring for small firms, harnessing diversity, Hastings).

Contribution to Policy
3. Ensuring that regional and other substantial EU funded programmes are aligned with the RES, and that outputs align with RDA output definitions.

Catalyst and Leader: 
1. Using existing global regions work as a basis, help the creation of strategic relationships with key regions at a European level in order to maximise policy influencing within the European institutions as well as funding opportunities for the region.


2. With South East businesses moving production to cheaper locations in central and eastern Europe (as well as Asia-Pacific etc.), brokering alliances with new EU countries for the benefit of business will help ensure SE maintains its competitive edge.



	Improvement, evaluation and exit strategy
The partnership in South East England House is 4 years old and needs to be reviewed to ensure SEEDA is receiving value for money.  SEEDA has facilitated and invested in the partnership, which needs to develop in order to reap the benefits of being represented in Brussels.  

The ESF co-financing programme has proved successful in terms of outputs and strategic use of funding but challenging in terms of process. With a new round of Structural Funds, SEEDA will be well placed to demonstrate good practice in the strategic delivery of European funding. It will also provide an opportunity for SEEDA to build productive alliances in the new member states.  With a new round of Structural Funds, SEEDA needs to work smarter at attracting European funding and focus on promoting the competitiveness of the SE through encouraging university/business collaboration and at a policy level demonstrating our contribution to the goals of the Lisbon agenda.  Finally we should use our presence in Brussels to further links with European regions for the exchange of best practice and collaborative industrial relationships.

The ESF programme will be evaluated externally as required by the European Commission.  A review of the Brussels Office will necessarily mean an evaluation of its success, involving all relevant partners.  SEEDA will continue to take the lead in evaluating European funding programmes to ensure effective spend in the region.

Overall involvement in European issues is not likely to cease during the course of this plan even if there were a negative outcome in the UK referendum. We expect the South East to receive some funding under the new structural funds but as the details are not yet clear, we would devise an exit strategy for SEEDA’s involvement if necessary.


	VOLUNTARY AND COMMUNITY SECTOR INFRASTRUCTURE AND PARTNERSHIP

	PSAs:  

Employment

Enterprise

Neighbourhood Renewal
	Core Outputs:

	Activities and Milestones
	Strategic Added Value

	VCS Infrastructure

  Milestones

 2005/06 

· Develop regional Compact or protocal with the VCS

· Support RAISE with Home Office and GOSE and the delivery of the business plan

· Enable a new BME network to form, closely linked to the development of BME businesses

· Align the sub-regional VCS infrastructure to support SEEDA sub-regional investment, with a focus on enterprise development, skills and ICT                                                                                                                

· Meet with the Local Community Sector Task Force to plan and identify synergies.

 2006/07 

· Support regional infrastructure with Home Office and GOSE, including route to BME communities

· Establish through good practice models policy of investment in community infrastructure in regeneration and growth areas.

 2007/08

· Establish a sustainable regional infrastructure for VCS


	Catalyst and Leader

· Provides a voice for the VCS to contribute to regional policy and strategy development and sustainable outcomes, which protects SEEDA investment

· Helps builds a growth sector of the economy : employment, pathways to employment for hard to reach groups, builds enterprise solutions to grant dependency in the VCS

· Mobilises the potential of the sector to deliver public services as part of vibrant communities

· Encourage growth of community anchor organisations as community hubs to foster sustainable local community economic development 

· Mobilises the economic power of the VCS as an industrial sector and contributes directly to GDP 

· Supports growth in business transactions and other collaborations between the VCS and the public and private sectors.                                                                                                                                                                                                                                                       

Contribution to policy

Contributes to regional policies on neighbourhood renewal, equality and skills development.

	Strategic Partnerships

Milestones:

2005/06 

Continues support and evaluation of community development initiative of faith groups in the cities and integrates into sub-regional activity

NHS procurement event, bringing NHS, and economic/ regeneration partnerships together and an action plan formed

Continues support for SIPSE -  Regional Director appointed and business plan agreed

2006/07 

Evaluates faith initiative and embeds findings with local and sub-regional partners

Pilots NHS procurement initiative in targeted area

2007/08 

Supports evaluation and roll out of procurement initiative to sub-regions
	Catalyst and Leader

· Harnesses learning in the delivery of regeneration for regeneration practitioners as part of the Centre of Excellence through continued support for a regional regeneration network
· Integrates the faith communities into regeneration of the regions cities, and mobilises the assets of faith organisations, to establish sustainable sub-regional SEEDA investment

· Through a procurement initiative with the NHS, builds local supply chains in deprived and growth areas for SMEs and social enterprises

· Mobilises Health as a driver of sustainable regeneration



	Improvement, evaluation and exit strategy

Formal evaluations will be planned during 2005-06, complemented by ongoing review through stakeholder assessment.

	SUSTAINABLE DEVELOPMENT 

	PSAs: 
Sustainable Development

Sustainable Development – Energy

Science & Innovation
	Core Outputs: Jobs created, Businesses created, Businesses supported

	Activities and Milestones
	Strategic Added Value

	Awareness, promotion and tools

Milestones: general

2005/06

Application of REEIO/REWARD model

Milestones: sustainable business/CSR

2005/06 

SEEDA Sustainable Business Awards

Support for the  development of egeneration, a web-based centre of excellence providing business support and advice on sustainability issues
2006/07 and 2007/08

SEEDA Sustainable Business Awards

Milestones: sustainable construction

2005/06 

Roll-out of expanded and improved Sustainability Checklist for Developments.

3 SEEDA exemplar  developments/demonstration projects

2006/07

Full integration of sustainable construction best practice in SEEDA development  projects
Milestones: sustainability appraisal

2005/06 

Improved Sustainability component in SEEDA project appraisal system – and improved sustainability of SEEDA programmes and projects

Through the Integrated Regional Framework, region-wide application of a consistent set of sustainability indicators
2006/07

Strategic Environmental Assessment of RES
Sustainability Appraisal of RES

Milestones: Climate Change

2005/06 

3 SEEDA joint initiatives on climate change adaptation & opportunities with business/business organisations

Milestones: Water

2005/06 

Establishment of web pages on SEE-Online for the South East Water Resources Forum

South East Water resources forum conference to promote water efficiency

2006/07

Interim Technical Assessment of EU-funded SuRCaSE project to promote sustainable water management in SE river catchments

2007/08

Completion of SUrCaSE project


	Catalyst and Leader 

1. Focus for raising awareness and promoting opportunities for improving sustainability performance of SEEDA and regional partners.
2. Partnership delivery and development of Integrated Regional Framework.

3. Advice/Partnership on preparation of funding bids

4. Developing and supporting regional networks to drive the adoption of best practice and ensure high quality business support

5. Leading the development of the South East Sustainable Business Partnership. Ensuring synergies between the individual Sustainable Business Partnerships in the region

6. Facilitating and enabling conferences, seminars and other awareness-raising/promotional events.
7. Providing tools for improving delivery of sustainable development policy

8. Identifying, promoting and celebrating examples of best practice in sustainable business. The SEEDA Sustainability Checklist and the Building for Nature Project both demonstrate innovative approaches, and advance understanding and improved best practice.

9. Promotion of Sustainability Checklist as catalyst for raising standards of sustainable construction.

10. Leadership through SEEDA exemplar projects.

11.Development of tools/methodology for post-implementation sustainability appraisal of delivered projects, so demonstrating the practical application, value and benefits of the sustainable development approach.

12. Key support for SE Climate Change Partnership. Breaking new ground in investigating and encouraging adaptation to legacy climate change, and promoting behavioural change/innovation to reduce/mitigate future climate change.
13. Radically improve business awareness of climate change impacts, adaptation and opportunities; linking with energy (carbon reduction) and waste initiatives.

14. Joint sponsorship with the Environment Agency of the South East Water Resources Forum.

Promoting and demonstrating best practice examples of sustainable water management

Contribution to Policy

1. Help to incorporate the principles and practice of sustainable business into relevant regional and national strategies and policies.

2. As lead RDA on Energy and CSR, represent the views of RDAs to government and share best practice amongst RDAs.

3. Strategic Environmental Assessment: identifying environmental/sustainability implications of strategic economic development options

4. Building on SEEDA-funded research, to develop sector-specific initiatives for climate change.

	Environmental Capital

Milestones

2005/06 

Analysis of trends, opportunities and barriers in the environmental economy

Establishment of web pages on SEE-Online for the South East England Biodiversity Forum

2006/07

Development of regional Action Plan for the Environmental Economy

	Catalyst and Leader  

1.Identifying and promoting the economic opportunities linked to environmental activities.

2. Piloting and demonstrating innovative examples of environment-led regeneration in priority regeneration areas.

3.Enabling environmental interests to develop constructive relationships with economic and social partners.

Contribution to Policy

Economic and social value of the natural environment to be fully recognized in all regional plans and strategies.

	Energy

Milestones

2005/06 

3 Flagship Sustainable Energy Projects

(Bracknell Town Centre Regeneration and two further examples – a key criterion being replicability))

Regional ‘Windsupply’ Programme
An Energy Knowledge Transfer Network (KTN) building upon the region’s world class research base.

2006/07

Demonstration biomass power plant

Low Carbon buildings – a range of regional exemplars

	Catalyst and Leader:  

1. In association with the South East Sustainable Energy Partnership, and with the benefit of targeted DTI funds – co-ordination of sustainable energy initiatives within the region, and development of appropriate sub-regional delivery capacity.

2. SEEDA demonstrating, through its own developments, and those with which it is associated, the best standards of sustainable construction – and in doing so, being at the cutting edge of energy efficient design, construction and appropriate renewable energy technology (SEEDA already sets a minimum standard of BREEAM/Ecohomes ‘very good’, while aspiring to achieve ‘excellent’; we will aim to develop and to adopt even higher standards)
3. In association with business organisations and the region’s seven  Sustainable Business Partnership, successful promotion of the benefits of energy reduction and energy efficiency to the region’s businesses, manifesting through demonstrable improvements in reducing consumption, improving efficiency, and generating cost-savings.

	Materials Resource Management

Milestones
2005/06 

2 Integrated Resource Parks operational

Enterprise Hub for Integrated Resource Management

Industrial Symbiosis project initiated.

2006/07

3 Further Integrated Resource Parks

Anaerobic Digestion Demonstration Plant
	Catalyst and Leader:  

1. Key influence in bringing together key partners in SEEDA Waste Market Development Group.

2. With support from the Defra Business Resource Efficiency and Waste (BREW) programme,taking a, key role in coordinating and delivering business resource efficiency initiatives across the region; this will include establishing a regional BREW Steering/Advisory Group, a dedicated co-ordination function, and a strategic delivery programme.
3. By the end of the Plan period, measured improvements in resource efficiency in 5000 businesses

	Improvement, evaluation and exit strategy
The regional delivery of sustainable development will be improved through the continuing development of  partnership working – facilitated through the Integrated Regional Framework (IRF) and through SEEDA’s growing role in regional coordination of (a) sustainable energy initiatives (supported with DTI funding) ; and (b) resource efficiency initiatives (supported by Defra funding under the Business Resource Efficiency and Waste [BREW] programme). Closer inter-Divisional working, particularly on sustainable business/Corporate Social Responsibility and Energy, will both improve targeting of initiatives and further extend the delivery of sustainable development initiatives through SEEDA’s mainstream programmes.

The development of the Integrated Regional Framework (IRF) has provided a key set of objectives and indicators of progress towards sustainable development in the South East.  This, taken together with the national Sustainable Development PSA, provides a comprehensive framework against which to evaluate the region’s performance.  Refinement of the sustainability element of SEEDA’s own project appraisal system, using the IRF as a basis, will in the short term enable improved assessment of our own and partners’ projects and programmes at the proposal stage.   Tools for the assessment of projects post-delivery will be developed as a further stage to ensure that the principles of sustainable development are fully integrated into the activities of all SEEDA’s divisions. 
The individual programmes within the Sustainable Development Theme follow a common approach

· Raising awareness of sustainable development principles, priorities and actions

· Incorporating the principles of sustainable development into national and regional strategies and policies

· Integrating the principles of the IRF into SEEDA’s programmes and projects

· Supporting and disseminating outcomes of research and feasibility studies into sustainable approaches to economic development 

· Initiating and supporting exemplar and demonstration projects which incorporate new and best practice sustainable methods

· Sharing and celebrating best practice across the region to ensure mainstreaming of sustainable development in the economy

The situation in the region is dynamic and there will be an ongoing need to investigate new challenges and evaluate fresh approaches, so it will remain relevant for SEEDA to continue its support in these areas on a selective basis.  While there is still a current need to raise awareness and increase the profile of sustainability issues both within SEEDA and with our partners, this need is expected to decrease as the principles become more embedded as standard practice for projects and programmes, and this element of the programmes will be scaled down in response.  Many of the programmes contain support for the development of information and support services which will reduce the need for specific intervention by SEEDA, though there will be a continued justification for latest innovations and best practice to be disseminated as they arise.


	SKILLS FOR INNOVATION, ENTERPRISE AND REGENERATION

	PSAs: 

Skills

Science and Innovation

Enterprise

Employment

Sustainable Communities
	Core outputs:   Jobs created, Employment Support, Businesses created, Businesses supported, Skills including basic skills and Level 2 and above.

	Activities and Milestones
	Strategic Added Value

	Regional Skills for Productivity Alliance

Activities will build on the three year experience of joint planning between SEEDA and the S E LSCs that have ensured complementarity, a jointly owned Regional Skills Prioritisation Framework and a fully shared LSC Statement of Regional Priorities. With the appointment of an LSC Regional Director, the collaborative approach is reinforced through regular strategic meetings between him and SEEDA’s Chief Executive.

There will be a sub-regional focus through the work of the six employer-led LSPAs to address local labour market dynamics, priorities and barriers to employer imvolvement. The LSPAs will set targets and monitor progress.

Milestones

2005-06

· Launch of regional RSPA prospectus

· Annual joint regional planning cycle for skills implemented

· Between 10-15 Colleges to be accredited through the Action for Business Network and offering improved services to employers

· Regional skills brokerage structure in place with all six South East Business Links

· Regional Skills Prioritisation Framework established and adopted by partners

· Pathfinder Sector Skills Councils working with regional skills brokerage model

· Regional Skills Summit held

2006-07

· Regional network of professional generalist brokers established across business support organisations

· Annual joint regional planning cycle for skills implemented
· Regional Skills Summit held

· Explore expansion of the Action for Business Network to other forms of provision beyond FE colleges

2007-08

· Annual joint regional planning cycle for skills implemented
· Regional Skills Summit held

· Action for Business Network programme to have been fully implemented


	Leader and Catalyst

Connecting with the demand-side: clear articulation of employer demand for skills; closer integration of skills with business support and employment services.

Embedding skills brokerage: this will encourage more employers to seek impartial advice to access a range of publicly funded learning solutions. It will also provide business support agencies with much needed intelligence on employer demand and their associated needs

Connecting with the community: supporting test-bed learning communities in Rother and Gosport; alignment with AIFs; and the Egan and civic leadership agenda.

Planning: Agreement to establish a joint regional planning cycle –‘the magic month’ for skills to facilitate collaboration..

Structures for decision-making: the RSPA has over 20 key regional skills partners, whose expertise and remits are channelled through a strategy panel, an employers’ panel and an implementation panel
Contribution to Policy

The regional structure will be strengthened to:

· Advise government of barriers to creating an integrated approach to regional skills delivery

· Enable partners to jointly plan against shared objectives

· Influence the priorities of National Sector Skills Agreements to reflect regional needs 

· Maximise the contribution that publicly funded skills provision, workforce development, business improvement and labour market services support can make to business productivity

The local structures will be strengthened to:

· Make recommendations to the RSPA on re-engineering workforce skills, business support and employment services in line with identified demand

· Identify where skills, business support and employment services can be aligned to ensure a consistent and cohesive offer to employers

· Provide demand-led intelligence through co-ordination and sharing of LMI and ‘real time’ intelligence from intermediaries who have regular contact with employers.



	Leadership for Innovation

Milestones

2005-06

· Development of cross-SEEDA leadership strategy

· Pilot Egan/urban regeneration programmes

· Implement leadership and management strategy with focus upon medium-sized companies in parallel with the innovation oriented Manufacturing Advisory Service

· Determine approach to piloting an International Institute for Innovation and Entrepreneurship hub.

2006-07

· Wider development of public sector leadership programme

· Complete Great Ideas in Science and Technology programme and establish best practice


	Catalyst and Leader:

1. Embedding best international practice in entrepreneurship – South East region seen as a global player.

2. Closer integration of leadership and management skills with business support delivery for high performance work practices.
3. Aligning SEEDA internally by contributing to sustainable communities through both Egan and Social Enterprise and to high performance work practices through the delivery of Business Link

Contribution to Policy

Provide a mechanism to assist the RSPA to identify and address skills gaps and shortages in leadership and management in priority sectors and occupations



	Sector skills

2005-06

· South East response to four Pathfinder Sector Skills Agreements fully completed

· Joint SEEDA and Sector Skills Development Agency funded post established to co-ordinate South East labour market intelligence for Sector Skills Agreements

· Four pathfinder Sector Skills Councils working with the regional skills brokerage model

· Skills prioritization framework taken forward to identify skills shortages and gaps for the identified five strategically important sectors and associated clusters and networks

· Start working with SEEDA’s 7sector consortia  to address skills needs, as part of holistic business support packages

· Regional skills brokers professionally qualified to offer skills support as part of an holistic business package

· Regional network of 6 sector skills managers established.

· Skills brokerage model working in conjunction with the Action for Business Network
· CBI led employer skills group informing regional partners, including FE and HE, of employers’ demands for skills

· Regional Science Resource Unit/Hubs established with partners

· South East Sector Skills Forum supporting national Sector Skills Councils to articulate and inform the Regional Skills for Productivity Alliance and regional partners of South East employers’ skills demands

2006-07

· Maintaining the regional network of six Sector Skills managers. 

· Facilitating partners to plan and deliver skills support for AIF priorities

· Pilot public and private sector joint co- funded centre for specialist engineering provision in one of the AIF priority areas

· Work with a further 6 sectoral employer panels

· Fund secondees to SE from 5 Sector Skills Councils
	Catalyst and leader

· Employers able to articulate and commit to skills needed for growth

· Increased FE/HE engagement and responsiveness to employer needs

· Dissemination of best practice to employers and partners

· Integrating Business Links through the brokerage model with partners such as Sector Skills Councils

· Embedded communication channels to cascade information to key partners such as the SSDA, SSCs and JCP

· Skills support for AIF priorities, for example the Brighton and Hove Construction Agreement with CoVE and FE support for West Sussex coastal regeneration

· Co-ordinated forward planning of skills provision to address ‘hot spots’ to ensure the right skills are available, e.g. for major construction projects 

· Joint LMI initiatives with the SSDA and individual SSCs
· Regional Sciences Hubs as a focal point for linking, brokering, managing and developing partnerships (between schools, colleges, universities and employers) to encourage young people to become scientists, technicians and engineers.

Contribution to Policy

· Through work with South East employer skills panels of four pathfinder Sector Skills Councils – e-skills, SEMTA, Construction Skills and Skillset - supply-side initiatives and programmes influenced to reflect regional priorities  

· second tranche of national Sector Skills Agreements informed and influenced by evidence of South East priorities



	Basic Skills Academy
Milestones

2005-06

· Scoping and feasibility for BS academy completed.

· Partners adopt plan and are engaged and committed.

· First phase – all prepatory work completed. 

2006-07

· Implementation phase completed.


2007-08

· Live running and self sustaining academy in place
	Catalyst and Leader:

1. The whole project is unique:  it relies on collaboration with key stakeholders to deliver – these include local authorities, the NHS, national and regional funding bodies, the voluntary sector and private sector businesses who contract staff to the NHS and local authorities. Tailored solutions for relevant delivery at many levels will be brokered to meet the identified needs. The centre of excellence will be a regional base and a virtual network.

2. A combined service will bring cost effectiveness and best practice for the benefit of the region. For the RDA as a strategic stakeholder, these benefits could be harnessed and spread.


3. It will strategically raise the quality, relevance and efficiency of individuals in public services to benefit the SE population as a whole.

4. It will significantly increase participation in learning and increase qualification levels.

	.A2L (Access to Learning)

Milestones

2005-06

· Task and finish group design potential strategy.

· Strategy for Region completed and disseminated. 

· Activity articulated through a Prospectus to all regional suppliers.

· Potential supply side identified through tendering 

2006-07

· Regional contracts and delivery with partners completed.


	Catalyst and Leader
1. This is an “out of the box” innovation with researched evidence of need for those that most required training, for example contracted workers in the NHS receive very little training and many of them live on the edge of poverty. It will form key partnerships from both demand and supply side to develop business solutions which will be brokered as a professional one-stop shop service, leading to:

· Coherent regional strategy to unify and consolidate disparate activities.

· Strategic driver for demand side articulating relevant needs and linking to supply side delivering what is required to benefit the business operation.

· Support and provision to the low and non skilled workforce to raise aspiration through learning and tackle skills needs in order to progress in the labour market and improve, thus filling gaps.

Contribution to Policy

2. A2L is a leading edge activity for transforming policy on access to learning  into practice.


	Re-employment Unit

Joint venture partnership between Jobcentre plus and RDA.  Collaborative partnership network with jobcentre, benefits and pensions, business links, information advice and guidance providers and skills and training suppliers both public and private.

Milestones

2005-06

· Full brokerage service in operation in every County to meet needs of all SMEs facing redundancy/downsizing completed.

· Tailored supply of services and IAG regionalized.

· National take up of service combining Jobcentre plus and business links brokered


	Catalyst and Leader

1. Meets an area of market failure and provides a service tailored to brokering what is best for both employer and employee when redundancy or downsizing occurs.


3. Relocates people to alternative jobs and occupations and upskills workers at a point when employers are most prepared to offer that support & employees prepared to consider changes.


4. Direct savings to the public purse because the service intervention provides an alternative to people having to become unemployed. Also provides one to one advice that influences career and job choices for individuals.

	Education-led regeneration

Milestones

2005-06

· Long term strategy for regional higher education provision completed.

· Programme of support for development agreed.

2006-07

· Implement support for planning and intelligence
	Catalyst and Leader

· Increased access to HE 

· Promoting culture of open engagement between universities 

· Universities will work to their collective strengths with each other and FEIs to improve local quality of provision

· HE will become recognised as one of the key tools for regeneration and innovation 

· Market-town HE model – understanding trends, forecasting and responding

· Promote co-ordinated supply at area level of enterprise skills and careers choice

	Improvement, evaluation and exit strategy

Because the Regional Skills for Productivity Alliance will enable partners to develop a more sophisticated understanding of current and future employer demand for skills at a regional and local level it will facilitate a more responsive approach to meeting employer needs. This will be achieved by strengthening the demand-side through embedding skills brokerage, and on the supply-side, by the roll-out of the Action for Business Network.

These activities will be supported by the creation of a regional joint planning cycle for skills that will better facilitate the sharing of priorities, collaborative working and action. Additionally, the development of a robust collaborative regional Skills Prioritisation Framework will bring consistency and coherence to the prioritisation of intermediate level skills for key sectors across the South East and will influence associated funding streams.  

Skills for life in the workplace has been capacity built and embedded throughout the region as a direct result of SEEDA’s influence and strategic drive.  The National Skills for Life Unit has adopted workplace need as their main thrust through to 2010.  The South East partners working through the RSPA and the Region’s Skills for Life action plan are therefore uniquely poised to grow what is already in place.  To this end, as always planned, SEEDA’s contribution is now principally in strategy, planning and influencing terms working with partnerships already made to mainstream activity. 

SEEDA-funded Sector Skills Development Manager posts have now been established throughout the region. We will now be moving to a new model where a regional network of sector skills managers will facilitate linkages across Local Skills for Productivity Alliances, Sector Skills Councils, Business Links and the new Sector Consortia. 

SEEDA will assess impact through discreet pieces of evaluation activity planned each year, both setting evaluation baselines for new programmes, and commissioning evaluation of established programmes eg the management skills programme.


	LAMBERT (KNOWLEDGE TRANSFER)

	PSA(s):  

Science and Innovation

Skills
	Core Outputs: Business support, Knowledge-base-business collaborations, skills

	Activities and Milestones

Milestones

2005-06

· Determine business model for delivery innovation advice and brokerage through Regional Technology Advisors and plan implementation, with SESETAC advice

· Establish knowledge networks around six communities of innovation, and up to 10 knowledge transfer networks

· Sponsor/co-sponsor up to 6 knowledge transfer partnerships, 20 STEP placements and at least three collaborative R&D bids.

· First steps towards five SET hubs

· Provide support service for SESETAC (intelligence, running costs and pilots)

· Implement innovation roadshows

· Implement Regional Science Resource Unit established in partnership with SETNET and Regional Science Learning Centre.

· Priority sectors determined for technician level skills.

2006-08

· As 2005-06 is the planning and start year for much of this activity, milestones for the later years will evolve during 05-06, with evaluation and guidance from SESETAC.


	Strategic Added Value

	
	Catalyst and leader:
SEEDA’s added value will be determined by the extent to which its activities begin to deliver:

1. Outputs such as

· communities of innovation for knowledge transfer and skills

· business knowledge base-collaboration and knowledge transfer.

· Inter-regional knowledge transfer networks

· Specialist high quality technical training

· Number of adults skilled to work in Level 3/3+ occupations

· Sustainable supply and quality of SET and technical skills, particularly through the Regional Science Resource Unit

2. Employer engagement in curriculum development and course delivery, leading to demand-led and prompt and flexible response to employer needs eg through flexible and modular accreditation options for technician skills, with progression routes to Foundation Degrees and possibilities for Level 4 ‘jumpers’.
4. Understanding and promoting the strengths of the knowledge base in the region, with greater international profile. 
3.  Stronger partnership working with government and other RDAs.

And thereby contribute to:

· Sustaining and increasing levels of BERD

· More innovative products, processes derived from the science base.

· Sustainability of the knowledge-base.

	Improvement, evaluation and exit strategy 

This is a new programme to reflect the new innovation, science and knowledge transfer task given to RDAs.

A cross-SEEDA team will manage the oversight of Lambert initiatives, with the advice of SESETAC the South East Science, Engineering and Technology Advisory Council, with priorities established through the regional Science strategy. Programme details are subject to confirmation. 

A monitoring and evaluation framework will specifically measure SEEDA’s effect on innovation and demonstrate progress to regional and national measures. This will look at value-added in terms of behavioural change as well as qualitative indicators. Specialist consultants have ben engaged to develop this work with all the relevant SEEDA teams.

This work will enable SESETAC to monitor and evaluate performance to ensure that lessons are learnt and changes made in light of experience and performance.


	ENTERPRISE HUBS, ENTERPRISE GATEWAYS AND SECTOR CONSORTIA

	PSAs:

Enterprise

Science and Innovation

Neighbourhood Renewal
	Core outputs: Job creation, Business creatio, Business support, skills.

	Activities and Milestones
	Strategic Added Value

	Enterprise Hubs

Milestones

2005/06 

Enterprise Hub network complete

Web Portal Completed

2006/07

Commercialisation Route completed


	Catalyst and Leader:  

Development of a consistent regional basket of services to knowledge based companies.

A Faster route to market for new ideas

Provide a deal flow of companies for early stage investment

Provide economies of scale through the regional purchase of business services.

Provide a cornerstone to economic development in 22 sub-regional locations.

Create a bridge between the business community and universities.

Cross Regional Partnership 

Creation of a regional network of enterprise hubs with strong links to Business Links, Patent Office, UKTI and University Base

	Enterprise Gateways

Milestones

2005/06 
10 Enterprise Gateways established 

2006/07

15 enterprise gateways established

2006/07 

Web Portal Completed

Commercialisation Route completed

Managed Workspace Schemes

As part of the physical development aspects of the Enterprise Hub and Gateway Programme SEEDA will target specific sites to produce easy-in easy-out managed workspace to bridge the gap in provision of incubation and follow on space for start-ups and SMEs. These will be practical examples of good practice in design, environmental quality and sustainability.  
	Catalyst and Leader:  

Actively build enterprise and an awareness of innovation in deprived communities and in hard to reach communities of entrepreneurs.  Take the innovation message into schools building on the enterprise theme
Enable Business Links to penetrate new markets.

Development of expertise in deprived and rural areas.

Catalyst for private and public sector investment in deprived wards.

Provide training capacity for women and BEM entrepreneurs.

Develop investment ready companies.

Create 20 access points for social enterprise.

Cross Regional Partnership

Creation of a regional network of Enterprise Gateways with strong links to Business Links, PRIME, AIFS and Deprived Wards

	Sector Consortia
Development of regional business led activity, linking into DTI?RDA Framework for joint work on business sectors.

Milestones

2005/06 
7 consortia established:

Marine

Aerospace and Defense 

Healthcare Technologies 

Digital Content

Construction

Environmental and EnergyTechnologyies 

Creative Industries

Chief Executives for each of the consortia recruited

Regional Team of CEs in place

2006/07

Creative Industries Consortium established
	Catalyst and Leader:  

1. The consortia will identify global business opportunities for each sector, and work specifically with companies, business support organisationa and the research base to exploit them eg

· In healthcare technology, to meet demand for treatments for an aging population

· Cross sector collaboration (marine and environmental technologies) for products to meet tighter regulation against marine pollution.


2.Developing a faster route to market for emerging technology through greater utilisation of the research base, improving the take up of services from the University sector by the private sector

3. Radically improve the alignment of business support services to key sector companies


4. Integrating skills and business support

5. Stimulating public and private sector investment in key sectors

6.Improved penetration of MAS and improved quality and effectiveness of supply chains

	Improvement, evaluation and exit strategy

The regional collaboration between the individual Enterprise Hubs and Gateways will be greatly strengthened and this will provide a robust business support infrastructure across the region.  There will be a much greater consistency of the quality of business support for fledgling South East companies as a result.  The Sector Consortia will bring about an effective alignment of supply side services as a result of a significantly strengthened business leadership role for each of the sectors.  There will be a rationalisation of support for businesses which will be demand side generated.  We aim to put businesses firmly in the driving seat in deciding the allocation and procurement of business services and support.  Furthermore the delivery mechanism for this support will include 22 Enterprise Hubs, 20 Enterprise Gateways and 6 new independent sector consortia providing an appropriate delivery mechanism
SEEDA will include an evaluation component to all new contracts representing a value of 2% of the contracted amount. This will be for the regular evaluation of contracts, not just on a yearly or contract term basis but as a method of continually improving the quality of service that we offer.  Part of the brief of the evaluation will be to constantly question and review the cost structure of our programmes
SEEDA is firmly of the belief that pump priming does not work for this type of business support programme, though our role is very much as a catalyst and there must be a continuing effort to make the business support programmes that it invests in more sustainable.  There is a strong emphasis here on providing relatively small investments on a rolling basis rather than large grants in any one year followed by much less the next.  Feast or famine funding causes volatility in the implementation of programmes and makes it difficult to implement long term strategies.  However there are exit strategies for each of the programmes:

Enterprise Hubs:  We still aspire to develop a special purpose vehicle that will include a portfolio of business incubators and other capital business assets.  The revenues earned from these assets will then go to support the commercialisation of technology through the enterprise hub network.  It is anticipated that this revenue will eventually allow enterprise hubs to become independent of SEEDA’s year on year investment.

Enterprise Gateways:  Enterprise Gateways provide Business Links with a way of engaging with hard to reach entrepreneurs and communities.  As such, it is anticipated that there will be a continuing integration of Enterprise Gateway activity into the mainstream Business Link support although the brand and service will remain distinct to the end user.

Sector Consortia:  SEEDA will provide a rolling grant to the sector consortia which will provide it with a solid foundation to lever in other resources.  It is anticipated that the SEEDA investment will, at the end of the corporate plan, represent a realatively small amount of the total investment that each consortia attracts.  There will, however, always be a need for core funding if the sector consortia are to be effective.


	MANUFACTURING ADVISORY SERVICE, LEAN OFFICE

	PSAs:

Science and Innovation

Enterprise

Rural Productivity
	Core Outputs: Businesses supported

	Activities and Milestones
	Strategic Added Value

	MAS SE 11 will be launched during quarter 1 2005/6. 

Planning for Lean Office is underway; when current ESF funded Pilots are completed this will be planned in detail for launch in 2006.


	MAS and SEEDA Lean have impacted 4000 companies who received some kind of benefit from the programme with 500 companies receiving practical hands-on support and 200 being completely transformed.  Over the next 3 years it is intended move this total up to 7000 companies who have benefited with 1000 having adopted lean as central to their strategy.  Nearly all of the companies impacted will be involved in a network and 2500-4000 will have achieved significant process change.

The networks we are building will not only drive process innovation but also be a basis for developing innovation networks focused around the DTI’s key technology missions.  Innovation is an integral part of Lean, as it is important to find ways of redeploying the resources within a business that Lean releases.  One of the key new modules which will be developed as part of MAS II will be strategy development, designed to get companies becoming Lean to consider what it means in terms of enabling them to exploit wider opportunities within their market places.

Lean Office will begin to extend the well proven principles of Lean into the service industries that dominate the SE economy, who need also to drive productivity as service provision becomes increasingly globalised and competitive.

	Improvement, evaluation and exit strategy

MAS I has been consultant led, which is the right way to start the change process and train facilitators within each company. However, for later adopters of Lean and Six Sigma, strong networking is essential to support them.  MAS and SEEDA Lean have built a hard core of 500-700 Manufacturers within the region who are involved in Lean. It is now proposed to use the hard core of manufacturers who have already adopted Lean as a means of working with supply chains and others to move Lean forward.

MAS I was thoroughly evaluated by the MAS Network operating partly on behalf of the DTI and partly on behalf of the RDA’s.  SEEDA also evaluated MAS performance each quarter. However we now intend to evaluate MAS not only on these operational measures but also on longer term strategic measures according to a balance score card, the key to which will be the extent to which companies continue their Lean journey and start to innovate following the MAS intervention. 

There will be considerable funding from outside SEEDA.  We are looking for businesses to put in at least as much as SEEDA is spending on Lean.  We are also looking to develop a Skills Programme which will be funded in part by businesses and by LSC.  This is to ensure that Lean facilitators are properly accredited and that the development of Lean within manufacturing businesses is supported by the development of adequate management skills and workforce development.

 It is envisaged that as the number of lean companies grow and as companies work increasingly with their supply chains the need for public funding to prime the pump will diminish.


	GLOBAL REGIONS, INVESTOR DEVELOPMENT AND INTERNATIONAL TRADE ADVICE

	PSAs:

Innovation

Enterprise

Employment

International Trade and Foreign Direct Investment
	Core Outputs: Job creation, Business creation, Business support

	Activities and Milestones
	Strategic Added Value

	Global Regions

Overseas representation:

· Review North American Business Development Programme 

· Continue to monitor performance of all overseas representatives against contracts/objectives. 

· Recruit a new Guildford based representative for French / German markets.

New Markets:

· South America – to be reviewed following publication of research from UKTI London.

· Accession States – to be reviewed following publication of UKTI’s research/ business plans. 

Overseas Promotional Programme:

At least 12 overseas promotional events to be carried out in priority global markets.


Investor Development

2005/06 

Refocusing of the Investor Development Manager (IDM) team on Major Corporates and Subsidiaries of multinationals

Build/maintain relationships with 500 major corporates/ subsidiaries of multinationals

Closer working with DTI BR; UKTI and other RDAs on Business Relationship Management


International Trade Sector Advisers

2005-06

The ongoing programme will developing closer links with other SEEDA funded programmes, including Enterprise Hubs, to provide assistance to those companie looking at developing new markets.  The ITSA, with their sector specific knowledge; experience and contacts will also be a valuable resource for the developing Sector Consortia.  

The ITSAs  will develop a service to assist foreign companies who are looking for partners to be promoted as part of the region’s offer to inward investors.


	Additional outputs will be reported as required under COP arrangements.

Catalyst and Leader:

As well as developing two way trade and investment: 

Providing a platform for academic /research institutions and business to promote their products and technologies to an international audience.

Enabling companies, especially young high tech SMEs, to access global markets and partners.

Providing an opportunity to promote SEEDA’s incubation facilities internationally to innovative, high growth overseas companies.  

Stimulating economic growth throughout the region through investment from KBE companies.

Brokering partnerships between UK and overseas companies and academic institutions, to facilitate innovation and technology transfer.

Cross regional partnership

Working with sub-regional partners will be nurtured. In response to Regional Assembly recommendations, a comprehensive report in a standard format is now sent to all regional partners, at the end of every quarter and will continue to be developed in response to the requirements of partners, to help improve the region’s performance in attracting FDI.  

SEEDA will work with UKTI to ensure that the new format Client Presentation is successful. Promotional activities will be co-ordinated with UKTI Trade South East, to maximise impact and cost effectiveness.

Catalyst and Leader:  

1. The IDMs take a leadership role in representing and linking SEEDA to the businesses within the region. The IDMs act as a focus for the projects that they undertake with these companies taking a lead role to ensure that a solution is found for the company. There are opportunities to utilise the IDMs relationships with large companies to encourage knowledge transfer with HE/FE and/or with SMEs within the region.

2. Closer working between the Investor Development Managers and the Area Teams to ensure that the views of businesses continue to be represented within the Area Investment Frameworks.  

3. Working with the Sustainable Development team on Corporate Social Responsibility projects.   

Contribution to Policy

Increasingly the intelligence gathered from the programme is being used both by SEEDA and GOSE to inform policy decisions.

Cross Regional Partners:  

Part of the role of the investor development manager is to refer or link companies to other public sector bodies, such as Business Links; LSC; HE/FE; Local Authorities; Local Economic partnerships; Finance South East; etc.

There are also plans for RDAs to work more closely on relationship management of multi-sited companies across the country with proposals for each RDA to take lead responsibility for a number of nationally important companies with multiple sites in the UK.

Outputs:

The ITSAs deliver and will report a number of outputs for UKTI not included within the RDA Core Outputs, including Passport to Export.

Catalyst and Leader
ITSAs become involved in wider industry issues as a catalyst for change and have influenced the activities of other organisations (i.e. Trade Associations) within the region.

Cross Regional Partners:  

This programme has been a major delivery mechanism for UKTI South East International Trade Strategy.  They work through UKTI and overseas posts with other regions of the world.

The ITSAs are all co-located within Business Links around the region and form part of the plans and strategies of the Business Links



	Improvement, evaluation and exit strategy

The global market for inward investment is becoming more competitive, with the world’s fastest growing economies offering tempting, low cost options for investors.  Investments into the UK as a whole and the South East tend to be smaller now than a few years ago and generally create fewer jobs.  This trend reflects the tendency for small companies to internationalise at an earlier stage in their growth cycle, but it also reflects increased competition from other global regions.  

The existing global regions network will be reviewed regularly to ensure that SEEDA is always working with those regions that are potentially the most lucrative source of bi-lateral business growth/trade, in priority sectors. Recognising that companies internationalise at an earlier in their life cycles, the International Incubation Network initiative will become an integral part of the Global Regions Programme. 

The Investor Development programme is being re-focused in 2005-06 onto relationship management for major corporates  (those that employ more that 250) and subsidiaries of foreign nationals (where they employ less that 250) ie those companies who are strategically important to the region or wider UK, and/or are major employers, to ensure that they remain and grow within the region, leaving smaller indigenous companies to other partners.

The performance of the team towards overall objectives is reviewed on an annual basis and there are regular reviews with partners through out the year to ensure that the ID programme is performing as expected and continues to meet the needs and objectives of partners.  

SR 2004 has identified inward investment and the retention/ expansion of existing foreign owned business in the UK as a key RDA role, with additional funding to be provided to RDAs, so this will remain part of SEEDA’s core programme .

The two-year ITSA Programme has had a complete review and evaluation of the first year’s performance and has been extended to a third year. A further complete review will be undertaken six months into the the third year (2005-06).


	FINANCE FOR BUSINESS: FINANCE SOUTH EAST, R&D GRANT, & SELECTIVE FINANCE FOR INVESTMENT

	PSAs:

Innovation

Enterprise
	Core Outputs: Job creation, Business creation, Businesses supported, Regeneration investment levered.

	Activities and Milestones
	Strategic Added Value

	Finance South East

FSE’s activities lead public and private sector organisations in developing collaborative pan-regional solutions to address weaknesses in the investment escalator and the provision of investment readiness support.

Milestones

2005/06 – Establish Regional Business Angel Coordination pilot.

2005/06 – Lead bid to establish Enterprise Capital Fund

2005/06 – Arrange independent evaluation of FSE to be undertaken

2005/06 – Achieve FSA accreditation


	Catalyst and Leader:  
1. Work with financial community to improve the supply and effective use of finance by SMEs and to develop partnerships with key intermediaries 

2. Use information and feedback from investors to keep the region’s investment readiness programmes (i.e. those delivered through Business Links and Enterprise Hubs) up to date with the latest investor sentiment;
3. To increase technology transfer from HEIs by providing the specialist finance and investment readiness support needed to realise the potential.
4. Improving access to finance for disadvantaged groups (e.g. through CDFI and online guide to Finance has specialist sections)

5.To identify examples of good practice in one sub-region and promote them to other groups 
6. Business Angel programme will bring regional co-ordination to a fragmented patchwork of local Angel Networks.

Contribution to Policy

To participate in cross-RDA collaboration to tackle the market’s failure to provide access to growth finance

	Research and Development Grant

Milestones

1 April 2005 – Assume responsibility for management of R and D Grant

Ensure full spend by end FYs
	Catalyst and Leader

Use the Grant to create and Improve linkages between businesses and the region’s HEIs, to increase innovation activity in the region through increased dissemination/take-up by UK businesses of new technology

Increased investment in R and D by businesses

Improved ability of businesses to attract follow-on funding
Through other SEEDA programmes such as Enterprise Hubs to ensure that R an D Grant not a stand alone product (e.g. links to Tax Credits, IPR support)

	Selective Finance for Investment (SFIE)

Milestones

2005/06

Complete review of scheme coverage in relation to extending Tier 3 coverage to maximise impact in areas of high priority.

From April 2006

Consider exit strategy for scheme closure in December 2006 and consider potential SME business support product packages to replace scheme within the EC Regional Aid Reform and Horizontal Framework boundaries
	Catalyst and Leader:
In delivering the scheme adding value by:

· Working with SEEDA Land and Property and Investor Development teams, attracting  Internationally mobile investment in areas of high deprivation;

· providing sustainable skills development to at least NVQ Level 2 with ongoing training;

· increasing awareness of other DTI innovation products to improve GVA growth in assisted businesses by increasing productivity and skilled employment;

encouraging companies to utilize local supplier chains, lean manufacturing, sector & cluster activity.

	Improvement, evaluation and exit strategy

Finance South East

FSE have moved well away from their originally envisaged role of supporting the Regional Venture Capital Fund. They are now Fund Managers (Accelerator Fund) and run a number of schemes such as the e:mentoring programme, investment readiness programmes for some Business Links and the Enterprise Hubs and the Alchemists Clubs. However these programmes are fixed term projects, often with a commercial element and therefore there is a need to ensure that FSE focus on their core capability i.e.

· Monitor the effectiveness of the investment escalator and identify areas of market failure

· Analyse national and international initiatives and identify the implications for the South East

· Identify and bring together the partners that are capable of providing solutions to market failure

· Leading the collaborative development and implementation of the solutions.
SEEDA intend that FSE becomes recognized in the marketplace for these activities.
Independent evaluation of FSE will be undertaken during 2005/06. There is no proposed exit strategy. The activity they undertake would need to be done and the alternatives options would be for SEEDA to take this on in house, for which it has no expertise, or FSE becomes a commercial organization which means they cannot perform this core role.

R&D Grant

SEEDA needs to ensure a smooth transition of the management of the product from DTI/SBS to SEEDA. Improvements are more about aligning the product to regional priorities and engaging partners in the application process. We want to ensure robust application, accompanied by a package of business support, so that the proposal has the best chance of success. Therefore we will be strongly encouraging application to pass through business support organizations (primarily Business Links and Enterprise Hubs). There is also an opportunity to involve Finance South East through a financial appraisal of the businesses’s viability which will allow FSE to highlight funding opportunities for the applicant.

Evaluation is carried out by DTI as part of its ‘Balanced Scorecard’ approach. There is an annual ‘Business Survey’ commissioned by DTI that evaluates progress and impact of the scheme. This could be supplemented by some regional evaluation.
We do not intend to exit this national Programme though SEEDA may consider options for future delivery in due course. Our commitment is demonstrated by adding further resource, over the period of the Corporate Plan, to the funding being transferred by DTI.

SFIE

Selective Finance for Investment is a national product delivered by RDAs.  Scope to improve the product is limited, but significant enhancements have been made to the process by bringing in a range of SEEDA people and working closely with partners on the ground.  We will continue to do this, for instance, as we consider the geographic coverage of the so-called Tier 3 element of the grant (capital grants <£100,000 in ‘non-Assisted’ areas), which can potentially be eligible regionwide.  There is a need to ensure that coverage reflects SEEDA’s priorities, maximizing impact of funding into the region whilst achieving value for money.  This will be achieved by strengthening the long-term sustainability of companies through attracting high quality projects offering high skilled job creation.
Evaluation is carried out by the DTI, and on average, National Audit Office carry out SFIE audits every other year to evaluate the performance of the scheme on a regional level.

There is a natural exit strategy given that the scheme is closing 31 December 2006.  SEEDA will need to consider how best to manage this closure, ensuring that any ‘last minute’ rush of applicants does not exceed available funds and offers continuing value for money.


	BUSINESS SUPPORT; BUSINESS LINKS

	PSAs:

Enterprise

Skills

Rural Productivity

Science and Innovation

Tourism. Creative and leisure industries
	Core Outputs: 

Business Link Business Support outputs and performance indicators to be reported separately from Core Outputs

	Activities and Milestones
	Strategic Added Value

	Smooth hand over of contracts - April 2005

A common customer relationship management strategy and customer journey - by June 2005;

A regional marketing strategy and common message to the market place – by end Q3 2005.

A robust and consistent suite of diagnostic methods - by end 2005.

A regional customer intelligence system to be investigated and recommendation made during Q1 2005/6.

A programme of joint training/awareness raising events for customer facing staff from all organisations in the business support network during 2005/6.

A referral protocol and service level agreements between service providers, including BLOs - by June 2005.

A common charging policy - developed during 2005/6 for implementation in 2006/7 dependent on the National Framework.
	Catalyst and Leader 

In its new role, as well as delivering to the National Framework,  SEEDA will ensure: 

1. Work with Business Links and other business support providers through the emerging SE Business Support Strategy to reduce confusion in the supply and delivery of business support.

2. Integrated business support for the customer, including the inclusion of skills through the SE Workforce Skills Brokerage Model.


3. SLA with key SEEDA programmes including Enterprise Hubs and Gateways and Tourism South East to provide a seamless service for customers, providing the “no wrong door” set out in the business support strategy; this will also be employed in strategic partnerships with other business support organisations


4. A delivery framework based on a customer focused mix of regional services delivered regionally, regional services delivered sub-regionally and local services delivered locally - implemented by June 2006..

5. Shared market intelligence and analysis between partners.

	Improvement, evaluation and exit strategy

For the emerging Business Support Strategy to succeed customers have to know what they will experience when they engage with the South East business support network and how Business Link fits into this.  While this will be a core strand of the marketing plan, the BLOs will need to ensure they are in a position to deliver the model consistently by taking steps to standardise across key aspects of customer facing activities (these activities to be undertaken within the context of the National Framework). This will involve the developments set out in the milestones above.

Earlier this year SEEDA and the SE BLOs commissioned two substantive studies to inform the development of the emerging Business Support Strategy and to obtain a better understanding of the current needs of businesses in the South East.

As well as national SBS/RDA evaluation, there will be regular regional assessment and audit. To assess progress, BLOs will adopt a common framework for monitoring and evaluation, including surveys to pull in the ‘voice of the customer’ by the end Q2 2005/6.

As at 01 April 2005 there will be 2 years left on the current BL operator contracts. SEEDA will need to make a decision on the future business support arrangements (either by extending current contracts or introducing new arrangements) by January 2006




	ECONOMIC INCLUSION

	PSAs:

Enterprise

Neighbourhood renewal
	Core Outputs: Job creation, Business creation, Business support, Regeneration investment levered.

	Activities and Milestones
	Strategic Added Value

	Enterprise in Deprived Areas

Build an evidence base and knowledge, through research, to influence delivery in deprived areas of what works to build an enterprise culture, initially concentrating on the deprived coastal areas, working with the Business Link network, Enterprise Agencies, Enterprise Gateways and sub-regional partnerships.

Milestones: 

2005/6 Research completed and disseminated internally and to external partners

2006/07 Integration into sub-regional plans with piloting of model and agreed policy framework 

2007/8 Evaluation and review
	Catalyst and Leader:

1.Pushes the boundaries of current investment in CDFIs, social enterprise and SMEs , identifying and realising  new enterprise opportunities.

2. Strengthens the knowledge and partnership between Business Link Network, regional financial institutions, and sub-regional partnerships in deprived areas.

3. Provides a platform to bring together policy and investment at regional, sub-regional and local level 


	Social Economy Development

Milestones:

05/06

· Launch of the regional social enterprise strategy.

· Launch of the first two sector development guides for the cultural industries and the Housing sector.

· Strategic partnership agreement formalised with the regional social enterprise partnership.

· Initiation of the EQUAL public sector transformation programme.

· Role out of regional social enterprise business support, training and development programme.

· Social Investment taskforce action plan and funding strategy formalised.

06/07

· Social Investment taskforce product and infrastructure development phase

· Sectoral development action plan implementation.

07/08 

· Completion and evaluation of the EQUAL public sector development programme.

· Review of the regional social enterprise strategy

· Evaluation of 3 year roll out of business support, training and development programme.

	Catalyst and Leader:

1. Providing leadership and coordination in developing an independent regional voice for the social enterprise sector, building and brokering partnership and collaboration, within the sector and with the public sector, particularly encouraging the development of specific growth sectors ie Health, Housing Recycling.


2. Providing an innovative mechanism to deliver sustainable regeneration  building strong community anchor organisations, supported by SEEDA enterprise products and services, maximising opportunity for  procurement of  local products and services, and thereby increasing local money flow.


3. Establishes the first regional Social Investment task force, mirroring the national SITF, bringing together the financial community, including the regional CDFI sector.  

4. Building a strong CDFI and venture philanthropy sector to provide sustainable funding for regeneration and social enterprise initiatives throughout the region.

	Harnessing Diversity

1. SEEDA action to deliver its statutory responsibilities in respect of Equalities legislation, and reap business benefit of harnessing the talent and untapped potential of the regions diverse communities, and fulfill its leadership role as a public authority. 

Milestones: 

2005/06  

· Embed the revised Race Equality scheme across SEEDA business through the Diversity Advisor, addressing CRE criticism of cross RDA performance and publish Equality Impact assessment performance in Annual report.

· Coordinate regional conference on Diversity

2006-8

· Follow up implementation.


2. Working with the Business Link networks and other key national, regional and local stakeholders to identify strategic action to address barriers to start up and growth of businesses owned by women, BME, disabled and older entrepreneurs.

Milestones:

2005/06

· Delivery of the regional Framework for Women’s Enterprise (WESF) action plan through the Business Links network, and key stakeholders

· Research completed and disseminated on barriers to BME enterprise in region

· Launch a regional childcare initiative to meet barriers for female entrepreneurs.


2006/07 

· Appointment of Ethnic Minority Business Advisor

· Regional action plan agreed for BME business

· Renewal of regional Womens Enterprise Coordinator                                                                           Research completed and disseminated on opportunities for disabled entrepreneurs

2007/08 

· Suite of research and action on diversity completed, disseminated meeting requirements and beyond of Equalities legislation                                               

Evaluation and integration of childcare pilot into WESF
	Catalyst and Leader:

1. Mainstreaming of good and innovative equalities practices for SEEDA as employer, deliverer and influencer.

2. Brings together regional partners to provide leadership in maximising opportunities for all. Provides mechanism to mainstream business support to meet needs of the diverse communities of the region, resulting in:

- increase of women owned businesses towards 20% of businesses in region – contributing to national DTI target.


- delivery against Race Equality scheme enterprise targets for BME business in 2005 and Equalities scheme from 2006.

Contribution to policy

2. With 2 other RDAs, work with Home Office on a Community Cohesion Toolkit , using evidence from some SEEDA projects.

3. With 2 other RDAs, work with Treasury and DWP on the delivery of childcare to priority groups in our regions, including a possible pilot with key stakeholders.

	Improvement, evaluation and exit strategy

These programmes are at an early stage and largely unproven, so evaluation with a view to improvement will be integral to delivery, and will be planned during 2005-06.


	TOURISM

	PSAs:

Enterprise

Rural Productivity

Tourism, creative & leisure industries
	Core Outputs: Job creation, Business support, Regeneration investment levered, Skills

	Activities and Milestones
	Strategic Added Value

	Major ongoing support for tourism through Tourism South East (TSE).  
2005/06 

Complete the regional brand strategy

Ensure the rich data to facilitate e-Business

Establish the platforms within the framework of England.net

Promote the new nationally agreed quality standards

Ensure the effectiveness of the Tourism Skills Network

Re-align business services to meet industry needs 

Consolidate regional and sub-regional organisation structures

2006/07

Capitalise on agreed brands within a focused marketing strategy

5000 tourism businesses effectively using EnglandNet, 5% booking on line.

Convergence of business advice and services with Business Links

Continued promotion of nationally agreed quality standards

2006/07

Ensure that the SE will meet the national quality standard of  80% of hospitality businesses inspected to common standards by 2008

e-Business seen by the majority of businesses as the channel to market

Convergence of business advice, skills and quality standards in collaboration with Business Links
	Catalyst and Leader:  

1. Development of regional and sub-regional strategy “Tourism ExSEllence”, with improved sub-regional collaboration.

2. Reduced duplication, resulting in improved use of resources at all levels, particularly in marketing.

3. A new brand strategy as the key to more effective marketing.

4. Wider and faster access to market for tourism businesses especially through much wider adoption of e-Business through VISIT and EnglandNet.

5. Greater utilisation of the intelligence research base to develop markets.

6. Embedding the widest adoption of the common nationally inspected quality standards across the industry.

7. Integrating skills and business support, with strengthened Tourism Skills Network to ensure delivery of new opportunities and standards.

Contribution to policy

Radically improve the alignment of business support services to tourism businesses.

Cross regional partnership 

Strengthen national and inter-regional links to support tourism.



	Improvement, evaluation and exit strategy

Collaboration between Tourism SE and its sub-regional and regional partners will be greatly strengthened, providing robust support for tourism businesses, national and international marketing opportunities, more effective delivery of skills and improved quality assurance.  This collaboration will ensure that local interests and delivery are in line with the wider regional strategy and provide also for greater consistency of the quality of business support. 

The enterprise team will include an evaluation component to all new contracts ensuring regular evaluation not just on a yearly or contract term basis but as a method of continually improving the quality of service offered.  This will be linked to the improved research and knowledge base.

SEEDA is a core investor in the regional tourism structure.  However, SEEDA’s role is that of catalyst and that there must be a continuing effort to make its business support programmes more sustainable.  TSE has to develop a more sustainable business membership base and to seek out wider sources of revenue funding.


	E-AGENDA

	PSAs: 

Enterprise

Science & Innovation

Rural Productivity
	Core Outputs: Business support, Regeneration investment levered

	Activities and Milestones
	Strategic Added Value

	2005-06
 

1.  SEEOnline Partner Network launched with minimum of 15 partner organisations on board by 03/06;

 

2.  Broadband Partnerships: two new Broadband Partnerships established.

 

3.  New strategies for Broadband Aggregation and Broadband Content designed and (part)

implemented; 

4.  First pilot programme established to promote and demonstrate the benefits of teleworking 

2006-07
 

1.  Pilot Fibre-in-the-Home projects established in the growth areas of Milton Keynes, Ashford and the Thames Gateway;

 

2.  First three Broadband Partnership programmes concluded and evaluated

 

3.   Full teleworking strategy defined and rolled out, dependent upon positive results of 2005-06 pilot.

 

4.  SEEOnline Partner Network has minimum of 40 partner organisations on board by March 2007, with sustainable income generation strategies in place.

 


	Additional outputs: broadband connections as a result of SEEDA activity.

Catalyst and Leader:

1. Three existing Broadband Partnerships (with WSEP, Hampshire CC and East Sussex CC) and two to be established deliver significant increases in Broadband benefits awareness and takeup, with SEEDA funding linked directly to tangible outputs and impact (see Part I, page 23).


2. Investigation and promotion of deployment of the next generation of higher speed broadband services, to meet the needs of the whole region, especially rural areas where provision tends to lag.

3. Aggregation of public sector broadband demand to take to service providers, giving efficiency savings and value for money for the public sector, and also reducing costs and increasing availability for the private sector.

4. A better service to the region through adoption of SEEOnline by SEEDA’s partner organisations as their ‘portal of preference’ either by the creation of their own sub-sites within SEEOnline or by the linkage of their own websites to SEEOnline.

Contribution to Policy

1. The benefits of teleworking  assessed in terms - eg - of (a) reductions in travel time and cost, (b) reductions in road congestion, (c) improvements in air quality, (d) savings in office space and cost, (e) reductions in staff sickness, (f) improvements in staff productivity and morale.

2. As lead RDA for Broadband, co-ordination of joint RDA responses to national consultations, for example OFCOM’s Telecommunications Review, and on building regulations for the broadband enablement of new housing.

	Improvement, evaluation and exit strategy

The market place for broadband is evolving fast, so SEEDA’s activity has to be responsive; in broadband availability the focus is on finding ways to address areas of market failure, and moving on when the market provides.  Policy influence on relevant regulation is essential.

Encouraging take-up especially by businesses is the focus for activity in this Plan, with levels of take-up still so low as to require purpose built Partnerships to create awareness of the benefits. Evaluation is built into the Partnerships Programme. As use of broadband becomes a mainstream tool in business and personal life, much activity can be exited, though the need to promote take up among disadvantaged communities and groups may remain for longer.


	RURAL PROGRAMMES

	PSAs:

Rural Productivity and Access to Services

Sustainable Food and Farming

Enterprise

Skills

Sustainable Communities

Tourism, creative and leisure industries
	Core Outputs: Job creation, Business creation, Business support, Regeneration investment levered, Skills

Additional outputs:

New workspace units in needy rural areas

Numbers of farms supported

New bed spaces on farms

	Activities and Milestones
	Strategic Added Value

	Business Support

Milestones

2005/06 

Review of Business Links work with all types of rural based businesses

2006/07

With partners, evaluate the support services to farmers since start of Single Farm Payment regime came into place April 2005 and identify gaps and needs with a view to integrate any new support with the new EU led support schemes that will come to SEEDA in April 2007


Redundant Buildings in Regeneration Areas

Ongoing delivery of this well evaluated programme

Milestones:

2005/06 

Extension of scheme New areas of Swale in Kent and New Forest in Hampshire brought on board

2006/07

Evaluation of benefits study


Land-based support

Innovative activities over the Plan period will include:

· Developing sectors within the farming industry with Champions to take them forward to become more prosperous in the future.
· Continuing the further phases of the woodland Centres of Excellence.
· Establishing and developing new network for renewables from biomass and influencing the use of biomass in regeneration projects.

· Networks across different sectors of agriculture; horticulture and forestry, including strong links to Enterprise Hubs and Gateways and Business Links

· Direct collaboration with the Forestry Commission and Defra schemes through Chairmanship of their Regional Appraisal Panels
Milestones

2005/06 

SEEDA land-based policy for next 2 years agreed prior to any merger with Defra schemes

Formal Chairmanship of Defra Appraisal Panels established 

2006/07

Design for amalgamation of SEEDA with Defra schemes ready for April 2007


Local Produce

Activities over the Plan period:

· Encouraging links across the food chain, through getting producers to get more involved with added-value to their products.

· Encouraging new businesses in the field of processing.

· Encouraging new outlets for local produce – particularly through improved public procurement.

· Linking local produce with other sectors such as catering and tourism.
· New red meat sector bringing all parts of the supply chain together.

· Linking businesses across the food chain and linking businesses in the same geographical area to work together – with a strong emphasis on the meat sector.

· Development of local champions for various sectors.

· Establishing links with AIF partnerships.

· Looking at connections between food and health.

· Offering support to national and regional show outlets for food businesses. 

· Co-ordinated training to food businesses.

Milestones

2005/06 

New business plans approved for the final year of the contracts  2006/7 including exit strategies

2006/07

Evaluation of benefits of the current contracts.


Protected Landscapes

For the first time establishing a formal regional network of protected landscape bodies with officer support; and ensuring they collaborate with the 2 emerging National Parks.

Establishing a mechanism on SEEDA systems to measure what we have supported in AONB/National Parks to enable effective reporting.

Milestones

2005/06 

Regional officer in post

2006/07

Agreement on common specific objectives


Leader+

SEEDA acts as one of the key partners in the regional Leader+ network and provides match funding.

Milestones

2005/06 

Rural projects identified and programme for 2006/7 approved by December 2005

2006/07

Evaluation of first 3 years Leader+ support from SEEDA


Market Towns

A regional partnership that develops the voice for small rural towns across the region, undertakes partnership training and disseminates best practice.

This partnership will look to evaluate projects and establish best practice bench-marks of ways of making small rural towns sustainable – making them places with a good quality of life; and providing economic opportunities for business and entrepreneurship and local services

Local county co-ordinators will develop county networks of small towns to establish local priorities.

Milestones:

2005/06 

Evaluation of the first phase of support to small rural towns [11 towns] – lessons learned

2006/07

Full profile of the 7 year programme for all the 9 county areas agreed
Community services and facilities

Transport

Manage out the delivery of legal commitments of inherited programmes from the Countryside Agency.

Develop ways for the new services and transport programmes to be delivered in tandem with the new Small Rural Towns programme.

Milestones

2005/06 

Countryside Agency projects completed

2006/07

Evaluation of those projects and new programme in place to start in April 2007


Skills

Working with heritage sector to look at training skills needed.  

Assess opportunities for accessing major funders of heritage skills and assist take up in the region

Exemplar project developed in the Chilterns

NB: most skills for the land-based sector and food are delivered under those two separate programmes above.

Milestones

2005/06 

Evaluation of  Wet Trades support

Review of RBAT pilot

2006/07

Extension of  RBAT across the region

Skills Gaps study in rural sector businesses.

	Catalyst and Leader:  

Work with all 6 Business Links to ensure a real rural dimension to their work.

Help secure appropriate links with Enterprise Hub network and research and universities.

Development of sector group approach. Develop links between sectors – such as tourism with food.

Influence the delivery of support to tourism to benefit rural areas – enabling the land-based sector to take advantage of new opportunities to diversify into tourism.

Develop the opportunities for tourism offered by quality landscape and coast areas and historic small rural towns.

Bring together businesses looking for premises with to relocate or start-up with those who have opportunities to generate new premises.

Enable appropriate research into issues affecting the rural economy.

Catalyst and Leader:  

Development of potential site for new business start-ups in rural areas or sites for businesses to expand.

Uses assets which are derelict, underused or redundant to create new opportunities for employment in areas of most need.

Creation of new employment opportunities for local people in rural communities to work locally rather than travel long distances to urban areas.

Maintenance of the countryside as a place to both work and live, improving the sustainability of rural communities.

Attracting private sector investment into designated [Indicator Districts] regeneration areas.

Catalyst and Leader in:
Promoting a better understanding of the countryside and its resources to enable a sustainable working countryside for the  future.

Helping secure a diverse income for farmers with improved productivity to enable continued management and maintenance of the landscape, particularly through the exploitation of new opportunities fr5m CAP reform, and innovation through new crops.

Development of potential sites for new businesses: as with the redundant buildings programme, using wasted assets, creating employment for local people to work locally and attracting investment.

Exploring the potential markets and opportunities for woodland regeneration and woodland products, including renewable energy sources in rural areas Bringing together partners in the growth areas with the potential sources of renewable energy from rural resources

Identifying gaps and the potential for filling in the supply chain in the land-based sector.

Ensuring the synergies between the Forestry Commission and Defra Project Based Schemes and SEEDA schemes until amalgamation.

Catalyst and Leader: 

 Bringing together partners in support of:


1. Development of local county based clusters of businesses involved throughout the food chain.  

2. New business start-ups in the food sector.


3. Development of a red meat cluster across the region to include all elements in the supply chain.


4. Identifying new opportunities in these sectors for growth and innovation which could create new employment opportunities for local people in rural communities.
 

5. Identifying and supporting training needs within the sector, in production, processing, marketing, health and hygiene and hazard analysis to enable companies to compete in major markets.


6. Attracting private sector investment into designated [Indicator Districts] regeneration areas.

Contribution to Policy

To Food and Farming policy through the lessons and best practice gained from these activities.

Ensuring better understanding of and compliance on State Aid and efficient use of approval and notification procedures

Catalyst and Leader:  

1.Development of a sustainable regional network with committed officer support for the next few years, in order to engender co-operation on developing key aims and objectives.

2. Encouraging the understanding of the need for and opportunities for enterprise and entrepreneurship in these areas, to sustain management of these landscapes.

3. Helping establish a mechanism for working with the New Integrated Agency

Contribution to Policy

Protected Landscapes policy at regional level and contribution this makes to national policy
Catalyst and Leader:  
This EU programme is the first of its kind in the South East region. It is mostly targeted at the Rural Indicator Districts and so encourages public and private sector investment in these areas. SEEDA’s match funding provides a way of ensuring an  economic focus to community development

The programme brings together economic/ social/ voluntary sector together to deliver a holistic approach to rural revival which then delivers a very wide range of outputs and outcomes towards the rural productivity target.

It is a model example of devolved delivery by local partnerships who identify their local priorities and local solutions

Contribution to Policy

European rural policy development – lessons learned from Leader will influence new EU rural programmes post 2007

Catalyst and Leader:

1. SEEDA, together with the regional partnership will develop the role to be played by small rural towns to deliver sustainable rural communities, recognising that the well-being of small rural towns is essential to the well being of rural areas – they act as a centre for jobs; service provision and leisure activities for the surrounding hinterland of villages and the countryside.


2. While SEEDA’s programme is targeted at economic sustainability, it will act as a catalyst for other potential activities and funding to help small rural towns [particularly the voluntary and community sector  and heritage sectors].

3.The Health Check process [an integral part of the new programme] delivers good community involvement and identify local priorities.

4. The new SEEDA programme developing on accessibility to services will be developed with a view to using the delivery framework for small rural towns.

Catalyst and Leader:  

1. Assemble key partners from across the region to develop a new SEEDA programme to deliver support to meet the new rural PSA target ‘improve accessibility to services’.

2. Effective links with AIF partnerships and their development of sub-regional priorities.


Additional outputs:

New/improved  services provided in rural communities.

Rural Transport Partnerships supported

New/improved transport services in rural communities.

Catalyst and Leader:  
Linking heritage assets with training opportunities in traditional skills for restoration of historic and traditional buildings.

Linking business and advice and training at sub-regional level through better collaboration between Business links and Learning and Skills Councils in this sector.

Better links with various Sector Skills councils – ie Lantra



	Improvement, evaluation and exit strategy

For the first time the region has a partnership of those who deliver support to rural areas.  It results from recommendations from the Lord Haskins review of rural delivery.  SEEDA is a key partner of the new South East Rural Partners and they have produced the first Regional Rural Delivery Framework which fits SEEDA’s rural programmes into a much wider framework of actions to support rural businesses and rural communities across the south east.  This framework comes into force in April 2005 and this Action Plan will be reviewed annually.  It will the first time that support for economic / social/ voluntary sector / and the environment will be drawn together to try and enable a truly sustainable and collaborative approach to rural support from all the relevant players, including all relevant SEEDA programmes.

All rural programmes will be formally evaluated by external review either at the end of the life of the programme or at set periods: a plan for evaluation of all programmes is in place.  Rural programmes are continually reviewed in house, particularly to see how effective they are against the rural PSA targets  The former Countryside Agency programmes will be evaluated during 2006 as part of the development of the intended new SEEDA programme to support services.

The Rural team will evaluate all SEEDA programmes, not just rural programmes, to assess the actual benefits which impact directly on rural areas [bearing in mind the new rural/urban definitions – where ‘rural’ now accounts for 82.6% of the area of the region] 

The rural team will also assess the impact of SEEDA programmes on the protected landscapes of the region [32% of the region is designated] so that adequate reporting can take place on this issue.

SEEDA has an ongoing commitment to rural programmes.  Although we recognize that SEEDA’s role is very much as a catalyst, the RDA’s are recognized as a ‘deliverer’ of specific support for rural regeneration and food and farming and we will have targeted rural programmes to do this. The prime targets in these programmes must be aimed at making both rural communities and rural based businesses sustainable and all our investment will aim to deliver against that outcome.  

We will continue to have a strong emphasis on providing relatively small investments on a rolling basis rather than large grants, as our budget is necessarily small and the rural areas of the region, large. Although our support to a specific rural sector is ongoing,  the programmes usually have a set ‘life-span’ and the results of our intervention fully assessed before any new support is offered




	URBAN RENAISSANCE

	PSAs: 

Sustainable Communities

Skills
	Core Outputs: Regeneration investment levered, Skills

Additional outputs:

Active members in Networks and Clubs

Design Guides adopted

	Activities and Milestones
	Strategic Added Value

	This programme aims to improve high quality cross-disciplinary skills and training in the built environment through South East Excellence, the brand name for the Regional Centre of Excellence. This is the umbrella for a range of skills intervention in the built environment and the link between the Urban Renaissance projects exampled below.

· Architecture Centres

SEEDA is committed to continued support for Kent Architecture Centre (KAC) established in 1995 and the Solent Centre for Architecture + Design established in 2004.  

· Regional Design Panel

The South East is the first region to pilot a Regional Design Panel which expands the ‘Towns and Cities’ best practice exchange programme.  The panel comments on the design quality of major development projects and has proven to add significant value in this way.  

· Design Champions Club

SEEDA established the first Regional Design Champions Club in June 2003.  The Club is designed to encourage each local authority to nominate Champions at officer and Member level and to bring those Champions together to establish a learning and experience network

· Shaping Places

SEEDA will be supporting KAC to deliver an education programme across the south east region (in partnership with the new architecture centre in the Solent), involving architects, designers and artists working with teachers and pupils on projects, linked to the curriculum in art, geography and citizenship, to actively engage young people in the urban design process.  

· Public Art

SEEDA is working with the Arts Council, England, South East on an innovative public art initiative - Art Plus - that will promote quality public art in public spaces through promoting best practice in commissioning works, and will support young artists/sculptors.  

· Creating Quality Places

The Creating Quality Places scheme is a joint initiative between SEEDA and the Prince’s Foundation.  It uses pilot projects to develop best practice and provide a practical demonstration to the rest of the Region, primarily Local Authorities, of how to secure high quality urban environments through community participation.  

· Institute of Urban Renaissance 

Three year core start up funding for an Insitute of Urban Renaissance at Greenwich.  It will aim to provide excellence in skills and training programmes and provide research and intelligence. 

Milestones:

· Three year contract to manage the Regional Design Panel let, signifying the launch of the next 3 years activity : Q1 05/06

· Model for work with schools developed and disseminated across the Region to inform teaching practice using the built environment.  (Q1/Q2) 06/07

· Evaluate Creating Quality Places project and disseminate results to stakeholders and key partners: Q3 05/06

· Formal review of activity of the Solent Centre for Architecture and Design to agree future funding: 06/07

· Final awards announced for round 1 of the Art Plus scheme and short-listing announced for round 2: Q1 05/06


	Catalyst and Leader:

1. Putting in place learning networks and clubs will disseminate existing best practice across the Regions professionals and raising skills levels.  The clubs and networks focus on quality design and urban renaissance issues and will support SEEDA’s work on the South East Centre of Excellence. No other region has such a comprehensive network of centres. .  Over the next 3 years we hope to increase the membership of the club and also to broaden the sectors taking part in club activities. 



2. The Centre of Excellence identifies needs and gaps in built environment skills across the and brokers relationships between skills organisations and employees to fill these gaps
3. The Multi-Agency group brings together professional from many different sectors, to tackle pressing issues.  For example, the group is working with health organisations at present to look at the role of the built environment – both the benefits this can bring to  health within the community and the benefits that effective spatial planning can bring to health infrastructure.

4. “Secure by Design” principles promoted and evaluated within several of these programmes.

Cross regional partnership

SEEDA is working with CABE, EEDA, EMDA and sub-regional partners to develop support services for the Milton Keynes and South Midlands Growth Area.



	Improvement, evaluation and exit strategy

The urban renaissance programme reflects the recommendations of two recent evaluations: first of SEEDA’s response to the 2000 Urban White paper; and second the Issues paper and conclusions of the Regional Assembly Scrutiny of this area of SEEDA’s work. 

Future evaluation work will focus on how SEEDA can better assess its impact in creating real behavioural change within the Agency’s target groups.

Evaluation of individual programmes will be undertaken when re-contracting is in prospect, including considering longer term funding issues..


	STRATEGIC DIRECT DELIVERY OF SITES AND DEVELOPMENTS

	PSAs:

Sustainable communities

Neighbourhood renewal
	Core Outputs: Regeneration investment levered, brownfield land



	Activities and Milestones
	Strategic Added Value

	Coastal Towns initiative

Large strategic sites

· Cowes Waterfront

This initiative will strengthen the island’s position as a centre of excellence for the composites and specialist marine sectors.  It will build on the technical expertise and skills that provide the resources and infrastructure businesses need to build on their successes; facilitate expansion; and create new job opportunities.  

Milestones:

· Planning consent secured:  Q4 05/06

· Joint venture in place with development partner for site: Q4 06/07

· Development works started: Q4 07/08

· Woolston Riverside

SEEDA acquired the Woolston Riverside site at Southampton from Vosper Thornycroft in 2003.  This 12.5 hectare project lies within an identified Regeneration Priority Area.  The City Council adopted, in September 2003, the development brief commissioned by SEEDA.

Milestones

· Planning consent secured: Q4 05/06

· Joint venture in place with development partner for 1st phase of Woolston development: Q4 06/07

· Remediation of 12 hectares of land at Woolston: Q4 07/08

Local Priority Remediation Projects

Periodic reviews of sub-regional and local property markets in priority regeneration areas identify key sites best suited for SEEDA’s involvement.  These ongoing projects include the following;

· Ropetackle -  Located in Shoreham-by-Sea this regeneration project will produce a mix of residential, commercial, retail, leisure and community facilities all meeting the highest design and architectural standards.

· Buckland Mill – Located in Dover this 3.8 hectare former paper mill will produce a mixed-use scheme with a community focus including a community hub.

· Preston Barracks - formerly owned by the Ministry of Defence and in military use since 1790’s.  This site was purchased by Brighton and Hove City Council with a grant from SEEDA.  This development provides a valuable mixed-use development opportunity in the academic corridor and adjacent to one of the Government’s New Deal for Communities programmes.

In relation to area regeneration, SEEDA has promoted the Area Investment Frameworks as mechanisms to identify priorities and steer investment.   Priorities identified for direct SEEDA intervention over the next 3 years include;

· Turner Centre and supporting masterplanning for the old town in Margate

· Support for masterplanning in Shoreham and Bognor

Milestones

· Complete community consultation exercise for Buckland Mill development Q2 2005/06
· With the private sector deliver 150 flagship Eco-friendly homes at Ropetackle Q4 07/08
· Complete development at Shearway Business Park to provide 2,000 m2 of managed workspace for local companies: Q4 07/08

Kent Coalfield

Over the next 3 years the main priority will be to complete the Betteshanger programme and establish the most effective way of dealing with Snowdown.

Milestones

· Complete delivery of 85 hectares of previous disused land at Betteshanger as a country park open to the public Q4 05/06

Deliver up to 25,000 square metres of new employment floorspace for local Canterbury businesses needing to expand at former Chislet Colliery: Q2 07/08
	Additional outputs: Total number of housing units produced; of which Eco Homes; of which affordable.

Developments delivered to BREEAM standard.
Catalyst and Leader:

1. SEEDA’s programme of large strategic site remediation works with partners and private developers in areas of market failure as identified by Government and SEEDA’s Regeneration Priority Areas.  Targeting these types of sites aims to unlock the potential of the surrounding area and produce a framework for future local development as well as providing developments that benefit community and business.

· Working with our partners on the Isle of Wight to broker relationships and build capacity, the Cowes mixed development will integrate four key elements; business, providing space for expansion and growth; communities, creating job opportunities and community living; environment, maintaining environmental resource; infrastructure, bringing brownfield sites back into use.
· At Woolston, extensive community consultation on needs and priorities will produce a development that creates a vibrant mix of high density employment and residential uses, integrates and extends public transport, sustains local wildlife, promotes sustainability and creates a focal area for Woolston itself.  
2. In all its projects, SEEDA works with partners to use its capability, and land assembly and remediation powers, to bring these forward for development to benefit the local community and to impart best practice among our partners and private sector parties. 

3. SEEDA delivers exemplar models of mixed use sites through its direct delivery role that meet a) environmentally friendly criteria and flagship new approaches in regeneration areas outlined in the Energy White Paper; b) sustain or enhance economic prosperity through meeting local and future community and business need; c) create quality public realm and foster a sense of place.  

d) Use design to deliver biodiversity gain.

4. The process of delivery, in itself, uses master plans and design codes to produce development frameworks for the local area that become imbedded and shape future building in a cohesive way.   

	Improvement, evaluation and exit strategy

A total of 38 land and property evaluations have been undertaken.  Each evaluation sought to a) assess project delivery according to time, budget and output b) analyse SEEDA process for future improvement c) identify areas of exemplar working. 

Cumulative evaluations concluded that the Agency spend on the aggregate of these projects within 2% of forecast and the outputs delivered were deemed to be to forecast and of significance, creating measurable local change through the Agency’s intervention.  

Evaluation has helped refine project and strategic objectives. Evaluations have been extremely useful at producing quantitative data that assess performance on a project delivery basis and at enabling lessons to be learnt. Future evaluation work will focus on how we can better assess out overall impact. By contrast with some of the earliest projects in SEEDA, current and planned direct development activity reflects SEEDA’s wide strategic role, with the emphasis placed on outcomes for the future sustainability and success of the community, rather than just a physical regeneration impact.
Over the next 3 years the Agency will continue to run pertinent and appropriate evaluations.  The Coalfields will be one of the areas subject to independent evaluation to explore the issues raised in the Select Committee report and others such as impact and sustainability.  

SEEDA remains committed to using its expertise and proven capability to deliver complex development and create value in the face of market failure, and then exiting projects when the job is done.


	HASTINGS & BEXHILL 10 YEAR REGENERATION PROGRAMME

	PSAs:

Sustainable Communities

Neighbourhood renewal

Enterprise, Science & Innovation

Employment, Skills

Tourism, creative & leisure industries
	Core Outputs: Job creation, Employment Support, Business creation, Business support, Regeneration investment levered, Brownfield land, Skills

	Activities and Milestones
	Strategic Added Value

	Much has already been achieved in the first three years of this project. As set out in the Seaspace Business Plan, of which this is a very brief summary, in the next phase, as well as completing existing projects, the development focus will be on a small number of large projects:

· Hastings Millennium Community, providing 1300 homes directly with their supporting infrastructure and environment., and a further 6000 indirectly through the private sector.

· Hastings Town Centre: major investment in a range of key development sites delivering office, education, retail, residential and hotel uses to creat the critical mass for sustained economic development. 

· Bexhill Town centre mixed use development to give new economic purpose to a failing town centre.

· Rye Harbour, a mix of residential and flexible business incubation space.

Other smaller projects are also planned, depending on resource availability.

A range of business, enterprise and education support projects, drawing on other SEEDA programmes including the East Sussex AIF will complement the development projects. These will include the Hastings Enterprise Hub, with a focus on local strengths in engineering and vacuum technology, and an emerging creative industries cluster.
	Additional outputs: commercial floorspace, housing units.

Catalyst and Leader

1. By establishing a10 year investment programme provide confidence amongst public and private sector partners that significant economic regeneration will be achieved through the implementation of large-scale development projects: thereby providing the momentum to deliver significant transformation of the most deprived community in the South East.  

2. As the range of relevant PSAs and outputs testifies, this is a comprehensive and holistic long-term regeneration project, to which a very wide range of partners and funders contribute, brought together by SEEDA’s leadership and catalytic role to deliver the following outcomes:

· a step-change increase in participation and achievement in higher and further education; 

· greatly improved economic sustainability and business innovation within an urban environment which is appropriate to creating, growing and attracting added value and innovative businesses;

· reduced unemployment, a higher skilled workforce and an increase in jobs with average incomes closer to regional levels; 

· a much stronger offer in the tourism and business visitor sectors; and

· quality homes in an attractive environment at prices local people can afford.

3. To continue one of the most important outcomes of the programme to date: providing the catalyst for the investment of other public sector funding agencies in areas that support the overall strategy.

	Improvement, evaluation and exit strategy

Progress in the first phase of work (2002 – 2005) was rapid with a range of “early win” development projects. Outputs have exceeded targets, and brought significant confidence to investors. A Task Force of representatives from local authorities, SEEDA, English Partnerships, the local MPs and the Government Office leading the programme with a full time, professional development team, Sea Space, delivering the projects has become well established.  Inherent in this approach, with the benefit of the full investment programme over 10 years, is the generation of a planned exit of the public sector special programme funding and the creation of a self sustaining Succession Business Plan.  The Succession Plan will draw on the dividend from the increased confidence and an improving property market.  


	GROWTH AREAS

	PSAs:

Sustainable Communities
	Core Outputs: Regeneration investment levered, Brownfield land

	Activities and Milestones
	Strategic Added Value

	SEEDA will work to progress development in the Growth Areas within the region, and to embed concepts of best practice. The programme draws together stakeholders from the community, local business, public sector and development industry to collaborate in effective development.
In the Thames Gateway SEEDA is concentrating on Medway (Chatham Maritime & Rochester Riverside) the Isle of Sheppey, North Fleet Embankment in Gravesham and the Gravesend and Dartford Town Centres.  In 2003 and 2004 SEEDA acquired a number of derelict brownfield land and after extensive masterplanning will produce a mixed-use riverside development.   As part of the North Fleet Embankment project, we are investigating the demand for the creation of a river/rail freight facility to move heavy good in and out of local sites. In North East Gravesend it is intended that an area known as the “Canal Basin” will be redeveloped to incorporate a mixture of residential units and a series of high quality employment uses. Work will be undertaken on improvements to the canal basin and the re-establishment of a working canal. 

· Chatham Maritime

This longstanding 140 hectare development is a flagship project in the heart of Medway towns.   This project has had many successes to date and numerous awards.  Key priorities over the next 3 years include implementing the residential strategy for Chatham Maritime. South of basin 3 a mixed-use scheme of bars, cafes, restaurants and new homes is planned.  Universities of Medway, part of the Chatham Maritime project, will provide land and buildings for the University of Greenwich to facilitate major expansion of the higher education through the joint Universities of Kent and Greenwich initiative. 
Milestones
· Complete major new mixed use development including 1st & 2nd phase of the University of Medway; 10,000 square feet of new office development and over 300 new homes: Q3 07/08

· Rochester Riverside

This joint venture between SEEDA and Medway Council comprises 30 hectares of brownfield land.  The proposal is to create a vibrant mixed-use community that will set high standards in design and sustainability.  It will be a development to contribute to and complement the vitality of Rochester High Street.  The site will ultimately provide between 1700 and 2000 new homes of which a quarter will be affordable, a hotel and conference centre, a school and community centre, a start up space for new business, and new town squares.

Milestones
· Prepare site including construction of flood defence protection: Q4 06/07

· Bring forward site for mixed use sustainable development: Q3 07/08

Ashford’s strategic location and role as a gateway to Europe will help develop its potential as a location for major long-term growth with a total of 31,000 homes and 28,000 new jobs by 2031.  SEEDA, together with local partners – Ashford Borough Council, Kent County Council and English Partnerships – have assessed infrastructure needs and are developing schemes for tackling these.  

A key element of the Delivery Plan put together by Ashford Borough Council, SEEDA and partners, is to bring key Town Centre sites into public ownership.  SEEDA has taken the lead role in acquiring and developing these sites, over the next three years; and identifying new areas of Ashford for development to contribute to the Growth Areas plan.

Milestones
· Finalise site acquisition at Elwick Road North and bring forward for comprehensive mixed use development by private sector: Q4 05/06

· Complete site assembly of Dover Place/Tannery Lane: Q1 06/07

In Milton Keynes/Aylesbury Vale, physical development is largely being driven forward by English Partnerships, with SEEDA actively engaged as a partner in the associated development of community sustainability, including economic development and the e-agenda.  

	Additional outputs:

· No. of housing units produced (on SEEDA sold land/facilitated by SEEDA and subject to development conditions)

· No. produced to Eco-homes standard 

· No. of housing produced that is affordable 

· No of plans submitted to the Regional Design Panel

· Design Guides/Supplementary planning guidance adopted

Catalyst and leader

1. Delivers exemplar models of mixed use sites through its direct delivery role that meet a) environmentally friendly criteria and flagship new approaches in regeneration areas b) sustain or enhance economic prosperity through meeting local and future community and business need c) create quality public realm and foster a sense of place. 

2. Develop large-scale speculative housing schemes built to a very high standard and Eco-homes rating as a means to demonstrating to the wider housing market that it can recover the additional costs involved through high sales values. Continually test BREEAM and Eco-homes rating- to discoverwhat it is possible to achieve under each rating.
3. Work with partners (public and private) to impart best practice of this type, building capacity for its delivery among our partners and brokering relationships for a joined up approach. 

4. The process of delivery, in itself, uses master plans and design codes to produce development frameworks for the local area that become imbedded and shape future building in a cohesive way.   

  

	Improvement, evaluation and exit strategy

At completion each large project will undergo independent evaluation to input lesson learning and to develop benchmarks for the next.  This will assess delivery and behaviour change.

Chatham Maritime has had many successes to date and numerous awards. It will undergo evaluation (before completion) within the lifetime of this Corporate Plan.


	DEVELOPMENT ADVICE AND SUPPORT

	PSAs:

Sustainable Communities
	Core Outputs: Strategic Added Value only

	Activities and Milestones
	Strategic Added Value

	SEEDA’s dedicated property advice team provides a brokering arrangement with local authorities to fill resource gaps and build capacity for delivery without taking a direct land ownership role.  

This is achieved through providing advice and working with partners through the development process.  Examples of this include SEEDA’s work with Reading Borough Council in the re-development of the Railway Station and the surrounding area. At Oxford West End the team are involved with the masterplanning process re-developing this neglected quarter of the city centre.  Over the next 3 years similar roles are envisaged in Thanet, Dover, Folkestone, Shoreham and Brighton.

Milestones

· Complete SEEDA’s hands on intervention role for the Oxford West End Project with continuing support through the steering group: Q4 05/06
· Support and offer development advice on 2 new large local authority led developments by Q4 07/08

	Additional outputs:

· advice provided (in days) aimed at improving performance of local authority project delivery. 

Catalyst and leader:

1.  The programme provides a new approach for the Agency to exert strategic influence by working with Local Authorities on a consultative basis, jointly problem solving and collaborating to build capacity.


2. The programme will provide another means of changing behaviour and building capacity of key players in the region to ultimately influence physical development to become sustainable.



	Improvement, evaluation and exit strategy

The programme will continue with consideration for extending the team in light of experience and demand.

Each project will undergo ex-post evaluation.


	SINGLE REGENERATION BUDGET, AIFs & AREA PROGRAMMES

	PSAs:

Employment, Enterprise

Rural Productivity

Neighbourhood renewal

Sustainable Communities

Skills
	Core Outputs: Job creation, Employment support, Business creation, Business support, Regeneration investment levered, Skills

	Activities and Milestones
	Strategic Added Value

	2005/06 

· Sustainable Exit Strategies Developed for SRB programmes where viable and appropriate, to include creation of development trusts, social enterprises and other revenue generation schemes.  SRB exit to be woven in alongside AIFs wherever possible.


· A comprehensive framework for AIF engagement with Business and Voluntary and Community Sector in place, LSPs woven in through strategic development work.


· Initial evaluation of AIFs and their impact to date. 


· Guidance provided for partners wishing to engage in AIFs and how AIFs relate to LSPs.


· Research completed on role of community in regeneration.


· Process and guidance for AIF-like approaches in non-priority regeneration areas.


· Regular, facilitated meetings taking place between AIFs partnerships to share best practice. 


· Resolve future development of AIFs and other Area programmes in light of initial experience from LAA pilots

2006/07
· Further assessment of AIFs to inform decisions on future funding.

· SRB Programme successfully concluded.


· Improved inter-AIF collaboration and leveraging of external funds.
	Catalyst and leader:
1. AIFs will be key in developing new and innovative ways to organise and support local strategic structures and community development.  Also many activities supported through AIFs will contribute to the innovation agenda including the development of key clusters and links between businesses.  
2. Leverage of key local partners (e.g. LSC, BL, Local Authorities and Job Centre +) shaping their policy decisions and funding allocations through AIF priority work. Strategic catalytic role / economic leadership demonstrated by the number of active partners engaged and contributing both funding and resources.

3. Providing links between physical developments (EP-funded Coalfields Programme etc.) and community needs such as employment, education and skills.

4. Linking in the contribution of national and regional partners (NHS, cultural agencies) to regeneration through employment and skills, procurement and capital projects.

5. Identifying through the partnerships disadvantaged groups and communities who should be a priority for support in gaining the skills that will help them gain secure, productive employment.

6. Drawing on community identity and initiative  results in strong community leadership providing innovative approach and ideas to tackling issues.

7. Cross-area collaboration between AIF partnerships on common issues, e.g. CTRL Domestic Services, Coastal Town Renaissance
8. Making links to the GOSE Business Crime Strategy.

Policy Development

Contribution to broader policy development and intelligence, interpreting national & regional policy frameworks, grounding impact in relevant areas.

Continually refining the AIF experience to help inform the joined up government agenda with regard to :

· Local Area Agreements

· Integrated Regional Budgets

	Improvement, evaluation and exit strategy

We will focus our improvements on four key areas, reflecting the Assembly Select Committee scrutiny recommendations.  Clearly work has been accomplished in these areas already, but as it is a new programme, much needs to be done.  

1. Increasing Value for Money in devolved funding both through AIFs and other Area Programmes

2. Assisting partners to better articulate key strategic priorities for their area

3. Developing better, efficient and more transparent measures of the impact of activities against those priorities

4. Improving the linkage and synergy between SEEDA’s devolved spend and other Regional interventions and programmes.

5. Better communication and spread of good practice between and among AIF partnerships

Evaluation is built into SRB through national guidance. SRB will be exited by the end of 2006-07.

SRB evaluation will inform AIFs, but effective evaluation of AIFs and other Area Programmes is a key priority going forward. These programmes will continue through and beyond the Plan period (subject to evaluation) as the foundation stone for delivery of SEEDA’s area-focused regeneration priority.


ANNEX 1
RDAs and Public Service Agreements (PSAs)

In taking forward their mission of transforming England’s regions through sustainable economic development, the RDAs are required to publish Corporate Plans.  In their Plans for 2005-08, the RDAs are required by this Framework to show how, in support of their statutory role and their statutory duty to contribute to sustainable development, each RDA will address the priorities identified in the Regional Economic Strategy (RES) for the region, and contribute to the delivery of the Government’s SR04 PSA Targets on Regional Economic Performance, Sustainable Development and Productivity/Rural Productivity, and through these to the delivery of a range of other PSA Targets as described below.  The RDAs’ contribution to the PSA Targets on Regional Economic Performance and Sustainable Development will also contribute to the Office of the Deputy Prime Minister’s overarching aim of Creating Sustainable Communities. 

The RDAs’ rôle in contributing to the delivery of PSA Targets will vary by region, reflecting the diversity of the regions, and will be limited to areas of activity that fall within the remit of the RDAs and their priorities as set by RESs and, where relevant, national policy frameworks. 

Regional Economic Performance, Sustainable Development and Productivity/Rural Productivity

Regional Economic Performance

· Make sustainable improvements in the performance of all English regions by 2008, and over the long term narrow the gap in growth rates between the regions, demonstrating progress by 2006 (Target shared by DTI, ODPM and Treasury)

Sustainable development

· Promote sustainable development across Government and in the UK and internationally, as measured by: the achievement of positive trends in the Government’s headline indicators of sustainable development; the UK’s progress towards delivering the World Summit on Sustainable Development commitments, notably in the area of sustainable production and consumption, chemicals, biodiversity, oceans, fisheries and agriculture; and global climate change agreements (Defra Target)  

The RDAs’ contribution to the delivery of this Target will also reflect their contribution, within their remit, to delivering the goals of the Government’s energy policy, which are set out in the Energy White Paper. 

Productivity/Rural Productivity

· Demonstrate further progress by 2008 on the Government’s long-term objective of raising the rate of UK productivity growth over the economic cycle, and narrowing the gap with our major industrial competitors (Target shared by DTI and Treasury).

The RDAs’ contribution to the delivery of this Target will also reflect their contribution to the following Target:

· Improve the productivity of the tourism, creative and leisure industries by 2008 (DCMS Target)

The RDAs will also ensure that action on regional productivity supports the following PSA Target: 

· Reduce the gap in productivity between the least well performing quartile of rural areas and the English median by 2008, demonstrating progress by 2006, and improve the accessibility of services for rural people (Defra Target)

This will entail the identification by each RDA of the areas lagging in its region, taking into account the ongoing work with Defra on this Target.  

Improving productivity is also a key factor in achieving the outcomes of the national Sustainable Food and Farming Strategy.  RDAs, working with regional partners, will contribute, within their remit, to delivering these outcomes. RDAs will also contribute to securing Defra's target to improve the accessibility of services for people in rural areas and are required to monitor and report on the extent to which access to key services is achieved by their action directly or with others; and the extent to which improved access to services is achieved through their influence on partners in the region, which will be reported on a qualitative basis as part of their contribution to Strategic Added Value.
Other PSA Targets

The RDAs also contribute to various other PSA Targets as follows:

Employment

· Over the three years to Spring 2008, and taking account of the economic cycle: demonstrate progress on increasing the employment rate; increase the employment rates of disadvantaged groups (lone parents, ethnic minorities, people aged 50 and over, those with the lowest qualifications and those living in the Local Authority wards with the poorest initial labour market position); and significantly reduce the difference between the employment rates of the disadvantaged groups and the overall rate (DWP Target; overall employment rate element is shared with Treasury)

Enterprise

· Build an enterprise society in which small firms of all kinds thrive and achieve their potential with an increase in the number of people considering going into business; an improvement in the overall productivity of small firms; and more enterprise in disadvantaged communities (DTI Target) 

The RDAs’ contribution will include delivery of the DTI’s Business Support products for which they have responsibility, and which themselves support the delivery of this Target and others, for example the Science & Innovation PSA Target.  In respect of this the RDAs are required to operate the products in line with balanced scorecards agreed with DTI and report management information. 

In support of their contribution to this PSA Target, the RDAs are required to report on Business Link performance against targets defined by the Business Link National Performance Management Framework, which currently comprise:

· Penetration

· Customer Satisfaction

· Intensive assistance received & GVA
International trade and foreign direct investment

· By 2008, deliver a measurable improvement in the business performance of UK Trade & Investment’s international trade customers, with an emphasis on new to export firms; and maintain the UK as the prime location in the EU for foreign direct investment (Joint target with DTI and FCO)

In support of their contribution to this PSA Target, the RDAs will continue to work with UKTI to increase the numbers of new inward investment successes (of which 75% knowledge driven) into the regions as well as the numbers of successful new exporters and firms assisted into new markets.  For inward investment promotion activities, the RDAs will continue to comply with the requirements of the longstanding Committee on Overseas Promotion.  This reflects the unique operational arrangement between UK Trade & Investment’s Inward Investment Group and the RDAs, as part of the UK-wide inward investment promotion network, both in the UK and overseas.

Neighbourhood renewal

· Tackle social exclusion and deliver neighbourhood renewal, working with Departments to help them meet their PSA floor targets, in particular narrowing the gap in health, education, crime, worklessness, housing and liveability outcomes between the most deprived areas and the rest of England, with measurable improvement by 2010 (ODPM Target)

The RDAs have an important role, within their remit, in supporting the voluntary and community sector, particularly with respect to community engagement in deprived areas, and to managing the wind-down of the Single Regeneration Budget, including by developing regional Compacts with the sector in each region.

Science and innovation

· Improve the relative international performance of the UK research base and increase the overall innovation performance of the UK economy, making continued progress to 2008, including through effective knowledge transfer amongst universities, research institutions and business (DTI Target)

Skills

All RDAs will work with Regional Skills Partnerships (RSPs) to make a full regional contribution to the shared DfES, DWP and DTI over-arching objective to “attain greater labour market capacity and higher productivity and ensure individuals have the skills they need for employment by raising demand for skills and improving both the acquisition and the effective use of skills at all levels”, which reflects various Departments’ PSA Targets.  The RDA and RSP contribution will be based on regional economic and skills priorities and will include a contribution to the following Target:

· Increase the number of adults with the skills required for employability and progression to higher levels of training through: improving the basic skill levels of 2.25 million adults between the launch of Skills for Life in 2001 and 2010, with a milestone of 1.5 million in 2007; and reducing by at least 40% the number of adults in the workforce who lack NVQ2 or equivalent qualifications by 201.  Working towards this, one million adults in the workforce to achieve level 2 between 2003 and 2006 (DFES Target)

Also the skill level is a key factor affecting regional productivity and, as such, action to improve skills will make a contribution to meeting the Regional Economic Performance PSA Target, as set out above.
Sustainable Communities

· Achieve a better balance between housing availability and the demand for housing, including improving affordability, in all English regions while protecting valuable countryside around our towns, cities and in the green belt and the sustainability of towns and cities (ODPM Target)

Sustainable Farming and Food

· Deliver more customer focused, competitive and sustainable farming and food industries and to secure further progress via CAP and WTO negotiations in reducing CAP trade-distorting support (Defra Target)

ANNEX 2

EVIDENCE BASE   
SEEDA has drawn on an extensive evidence base in developing its Corporate Plan. The following is a selection of some of the references mentioned or underlying the analysis in the Plan. The fact that a source or policy paper is not mentioned does not mean that it is unimportant, or has not been consulted.

Academic research, independent reviews and surveys, international sources

Crafts and O’Mahoney: A perspective on UK productivity performance

Van Reenen : The new economy: reality and policy

Both in Fiscal Studies September 2001

Baran and O’Donoghue: Price Levels in 2000 for London and the regions compared with the national average. Economic Trends January 2002

Barclays Bank: Cost of living adjusted earnings in the English regions: quoted in SEEDA, The Profile of South East England September 2004.

Report on Science, Engineering and Technology Skills supply; Sir Gareth Roberts 2002

Lambert Report 2003

House of Lords Enquiry into Science and the Regions 2003

Rural Development Review : Lord Haskins 2003

EU Community Innovation Survey 3 2000

Indices of Multiple Deprivation 2002

Revised Indices of Multiple Deprivation 2004

Global Entrepreneurship Monitor 2003

Five Myths about Entrepreneurs: Understanding how Businesses Start and Grow. US National Commission on Entrepreneurship, March 2001

Government white papers, policies, strategies and evaluations

(These are themselves drawn from an extensive evidence base including many of the sources cited above. SEEDA has interpreted this in light of the particular circumstances and requirements of the South East)

DTI Strategy and Strategy Analysis 2003

Innovation Report 2003

10 year Framework for Investment in Science and Innovation 2004

Learning and Skills Council Workforce Development Strategy

Sustainable Communities: Building for the Future 2003

Culture at the Heart of Regeneration DCMS 2004

The Impact of the Arts: Arts Council England 2004

Urban and Rural White Papers

Regional research

Regional research can be accessed through the SEE-iN regional observatory portal www.see-in.co.uk, and the websites of the Regional Assembly www.southeast-ra.gov.uk and SEEDA www.seeda.co.uk/Publications. 

Integrated Regional Framework 2004

SEEDA, The Profile of South East England September 2004.

Structure and Dynamics of the South East Economy: Reducing Intra-regional Disparities: Arup in association with MSC and Robert Huggins Associates 2003

The Impact of Offshoring on the South East Economy: Experian 2004

The South East Annual Skills Reviews: Skills Insight

Regional Emphasis Document 2004 (prepared by GOSE/SEERA/SEEDA for 2004 Spending Review)

Developing the Evidence base for the support of cultural and creative activities in South East England; Kate Oakley 2004

Creativity: London’s Core Business

London’s Creative Sector: 2004 Update

Both GLA Economics publications

South East England Regional Assembly Scrutinies
Regeneration and AIFs (2004)

Promoting Urban Renaissance (2004)

Enterprise Hubs and Gateways (2004)

Inward Investment (2003)

Workforce Skills (2003)

Culture and Regeneration (2003)

SEEDA's Impact on the Diversification of the Rural Economy (2002)

SEEDA's Impact in Areas of Economic Success (2002)

Annex 3
SOUTH EAST ENGLAND DEVELOPMENT AGENCY

 ESTATE PLAN

2005 - 2008

Revised March 2005

The South East England Development Agency (SEEDA) occupies office space in Guildford, Chatham Maritime, and Brussels.

Guildford

Address:

SEEDA Headquarters, Cross Lanes, Guildford, Surrey, GU1 1YA

Size:


35,948 sq.ft

Passing Rent:

£1,024,518  p.a. (excluding rates and service charge)

Lease Expiry:

24th March 2015

Rent Review Dates:
24th March 2005, 24th March 2010

Lease Break:

None

Sub-let to:
Regional Assembly, Higher Education South East, Association of South East Colleges, Groundwork, Trade Partners UK, Small Business Service, Regional Action and Involvement SE, Institute of Directors.

Building Management:
SEEDA are supported by Hunter FM in respect of managing contract for planned preventative mechanical & electrical maintenance, office cleaning, pest control, fire prevention systems and security services.

Capacity:
Berkeley House (excluding the wing sub-let to the Regional Assembly) provides for a total of 330 workstations, offices for 16 senior staff and 10 meeting rooms consolidated on the 1st floor (west).

Car Parking:
A total of 91 spaces are provided by virtue of the lease with further parking available in nearby residential areas.

Forecast Changes:
Alterations to office partitioning will be undertaken from time to time as internal team structures develop. No increase in overall premises is anticipated during the Corporate Plan period. Space available to sub-let will be kept under regular review to ensure efficient use of the office space.

Disaster Recovery:
A disaster recovery plan has been prepared in respect of loss of or disruption to premises.

Chatham Maritime

Address:
2nd & 1st Floors, The Observatory, Brunel, Chatham Maritime, Kent, ME4 4NT

Size:
13,000 sq.ft

Basic Rent:
£228,012.75 p.a. (excluding rates and service charge)

Lease Expiry:
20th June 2009 (2nd floor)
28th February 2012 (1st floor)

Rent Review Date:
20th June 2004 (2nd floor)
28th February 2007 (1st floor)

Lease Break:
20th June 2004 (2nd floor)
28th February 2009 (1st floor)

Sub-let to:
Thames Gateway Kent Partnership, RAISE

Building Management:
Watson Day, 77 High Street, Rochester, Kent

Capacity:
The Observatory provides for a total of 75 workstations, offices for 7 senior staff and 5 meeting rooms.

Car Parking:
A total of 83 spaces are provided by virtue of the lease.  There is no other localised parking.

Forecast Changes:
The lease in respect of the 2nd floor is anticipated to be renewed and there is not expected to any change to the overall office requirement during the Plan period. Internal partititions and moves will be planned to accommodate any team changes. Space available for sublet will be kept under regular review.

Disaster Recovery:
A disaster recovery plan has been prepared in respect of loss of or disruption to premises.

Brussels

Address:
South East England House, 5th Floor, Square de Meeus 35, 1040 Brussels

Size:
620 m2 
Basic Rent:
€126,413 p.a. equating to approximately £85,000 (inclusive of rates equivalent and service charge)

Lease Expiry:
31st January 2010

Rent Review Dates:
31st January 2007

Lease Break:
31st January 2007

Sub-let to:
Kent County Council, South East Partners, Hampshire County Council, Thames Valley Authorities

Building Management:
Local agents called ‘St Martins’

Capacity:
South East England House provides space for a total of 20 workstations divided between approximately 8 cellular offices as well as a large conference room and shared kitchen and reception facilities.

Car Parking:
A total of 5 underground spaces are provided by virtue of the lease with parking also available in the immediate vicinity of the office.

Forecast Changes:
The office space will continue to be marketed to regional partner organisations where there is availability..

Disaster Recovery:
No specific disaster recovery plan in place.

Achievements





SEEDA has developed this Corporate Plan to build on the achievements of the 2002-05 Plan, the first period in which the RDAs benefited from Single Pot funding. During 2002-05 SEEDA:


Demonstrated strong regional leadership: a new Regional Economic Strategy, with wide regional involvement, was strongly commended by stakeholders in the DTI MORI survey of RDA performance.


Working with regional partners, made sure that ‘the case for the South East’, both its contribution to the national economy and its needs for investment and regeneration, were explained and understood in Government and elsewhere.


Delivered flagship programmes with major impact, such as the Chatham Maritime redevelopment and the Enterprise Hub network.


Piloted innovative solutions, such as the Computer Club for Girls, to long-standing problems, gaining recognition and adoption into mainstream programmes.


Strengthened the region’s international links through its Global Regions initiative.


Supported and influenced the roll out of broadband: we targeted and will see near universal availability achieved in 2005. 


Responded vigorously to the challenge of the Government’s Growth Areas policy, moving fast to deliver development on the ground.


Greatly strengthened working with sub-regions and their partnerships through investing in dedicated Area Teams: the fruits in terms of Area Investment Frameworks and other programmes are becoming evident.


Met the great majority of its targets, delivering (by the end of 2004-05) over 14,000 new or safeguarded jobs, 1000 new businesses, support for more than 50,000 businesses, training for over 100,000 people and 180 hectares of brownfield land remediated.
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		PSA		Department		SEEDA Priority		SEEDA Programme		Pages

		Employment		DWP & Trsy		Area focused regen		SRB and AIFs		38,92

		Employment		DWP & Trsy		Enterprise		Harnessing Diversity		28,76

		Employment		DWP & Trsy		Enterprise		Re-employment Unit		26,65

		Employment		DWP & Trsy		Innnovation		Global regions		26,70

		Employment		DWP & Trsy		Innnovation		Investor Development		26,70

		Employment		DWP & Trsy		Strategic Influencing		Regional Skills for Prod'y Alliance		21,62

		Employment		DWP & Trsy		Strategic Influencing		VCS Infrastructure and Partnership		16,58

		Enterprise		DTI		Area focused regen		SRB and AIFs		38,92

		Enterprise		DTI		Enterprise		Action for Business Colleges		30,62

		Enterprise		DTI		Enterprise		Business support, Business Links		28,75

		Enterprise		DTI		Enterprise		e-agenda		29,79

		Enterprise		DTI		Enterprise		Enterprise Gateways		28,67

		Enterprise		DTI		Enterprise		Enterprise in deprived areas		27,76

		Enterprise		DTI		Enterprise		Harnessing Diversity		28,76

		Enterprise		DTI		Enterprise		Managed work & incubation space		28,67

		Enterprise		DTI		Enterprise		Redundant rural buildings		28,80

		Enterprise		DTI		Enterprise		Regional Skills Brokerage		30,62

		Enterprise		DTI		Enterprise		Selective Finance for Investment		26,73

		Enterprise		DTI		Enterprise		Social Economy Development		28,76

		Enterprise		DTI		Innnovation		Enterprise Hubs		23,67

		Enterprise		DTI		Innnovation		Finance South East		23,73

		Enterprise		DTI		Innnovation		Global regions		26,70

		Enterprise		DTI		Innnovation		Investor Development		26,70

		Enterprise		DTI		Innnovation		R&D Grant		23,73

		Enterprise		DTI		Innnovation		Sector Consortia		23,67

		Enterprise		DTI		Innnovation		Sector Skills		24,63

		Enterprise		DTI		Strategic Influencing		Cultural Agency Collaboration		13,54

		Enterprise		DTI		Strategic Influencing		EU Funding Opportunities		17,56

		Enterprise		DTI		Strategic Influencing		VCS Infrastructure and Partnership		16,58
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				2005/6				2006/7				2007/8				2005-08

				Capital		Revenue		Capital		Revenue		Capital		Revenue		Total

		1. Funding Available

		SR2004 Single Pot		67.4		92.5		69.0		93.5		71.0		95.3		488.7

		ODPM Adjustment				-1.7				0.9				0.8		0.0

		Receipts		21.3				18.3				5.9				45.5

		Total Funding		88.7		90.8		87.3		94.4		76.9		96.1		534.2

		2. Programme  Budget

		Strategic Influence		0.4		3.0		0.4		2.7		0.3		2.6		9.4

		Sustainable Economic Growth		24.9		40.4		24.2		47.9		25.9		49.1		212.4

		Sustainable Communities		61.9		21.9		61.7		15.8		49.6		13.2		224.1

		Total Programme		87.2		65.3		86.3		66.4		75.8		64.9		445.9

		3.Programme Management Budget

		Staff				7.7				7.5				7.3		22.5

		Supporting costs		0.4		3.4		0.4		3.7		0.4		3.8		12.1

		Total Programme Management/Delivery		0.4		11.1		0.4		11.2		0.4		11.1		34.6

		4.Total Programme Budget		87.6		76.4		86.7		77.6		76.2		76.0		480.5

		5. Of which committed		75.1		50.0		57.4		38.3		30.0		35.7		286.5

		6. Central Administration Budget

		Staff				3.8				3.8				3.8		11.4

		Supporting costs		0.1		2.8		0.1		2.8		0.1		2.8		8.7

		Total Central Administration		0.1		6.6		0.1		6.6		0.1		6.6		20.1

		7. Total Non cash				7.8				7.2				7.1		22.1

		8. Total CP Budget		87.7		90.8		86.8		91.4		76.3		89.7		522.7

		9. Variance to Funding		-1.0		-0.0		-0.5		-3.0		-0.6		-6.4		-11.5
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		Health		DOH, NHS		Area focused regen		SRB and AIFs		38,92

		Health		DOH, NHS		Enterprise		Basic Skills Academy		30,64

		Health		DOH, NHS		Innnovation		Sector Consortia		23,67

		Health		DOH, NHS		Quality Places		Urban Renaissance		31,85

		Health		DOH, NHS		Strategic Influencing		VCS Infrastructure and Partnership		16,58

		International Trade & FDI		DTI		Innnovation		Global regions		26,70

		International Trade & FDI		DTI		Innnovation		International Trade Sector Advisers		26,71

		International Trade & FDI		DTI		Innnovation		Investor Development		26,70

		Neighbourhood renewal		ODPM		Area focused regen		Coalfields regeneration		39,88

		Neighbourhood renewal		ODPM		Area focused regen		Education-led Regeneration		39,65

		Neighbourhood renewal		ODPM		Area focused regen		SRB and AIFs		38,92

		Neighbourhood renewal		ODPM		Enterprise		Enterprise Gateways		28,67

		Neighbourhood renewal		ODPM		Enterprise		Enterprise in deprived areas		27,76

		Neighbourhood renewal		ODPM		Enterprise		Harnessing Diversity		28,76

		Neighbourhood renewal		ODPM		Enterprise		Social Economy Development		28,76

		Neighbourhood renewal		ODPM		Enterprise		Tourism		29,78

		Neighbourhood renewal		ODPM		Quality Places		Hastings & Bexhill		33,89

		Neighbourhood renewal		ODPM		Quality Places		Urban Renaissance		31,85

		Neighbourhood renewal		ODPM		Strategic Influencing		Cultural Agency Collaboration		13,54

		Neighbourhood renewal		ODPM		Strategic Influencing		VCS Infrastructure and Partnership		16,58

		Productivity		DTI & Trsy		Area focused regen		SRB and AIFs		38,92

		Productivity		DTI & Trsy		Enterprise		All Enterprise programmes

		Productivity		DTI & Trsy		Innnovation		All Innovation programmes

		Regional Econ Performance		DTI, ODPM, Trsy		All priorities		All programmes

		Regional Econ Performance		DTI, ODPM, Trsy		Strategic Influencing		EU Funding Opportunities		17,56

		Regional Econ Performance		DTI, ODPM, Trsy		Strategic Influencing		EU representation, influence		17,56

		Regional Econ Performance		DTI, ODPM, Trsy		Strategic Influencing		Review of RES		15,51

		Rural Productivity		Defra		Area focused regen		Community services & facilities		39,83

		Rural Productivity		Defra		Area focused regen		Leader+		39,82

		Rural Productivity		Defra		Area focused regen		Market towns		39,82

		Rural Productivity		Defra		Area focused regen		Rural transport		39,83

		Rural Productivity		Defra		Area focused regen		SRB and AIFs		38,92

		Rural Productivity		Defra		Enterprise		Business support, Business Links		28,75

		Rural Productivity		Defra		Enterprise		e-agenda		28,79

		Rural Productivity		Defra		Enterprise		Enterprise Gateways		28,67

		Rural Productivity		Defra		Enterprise		Redundant rural buildings		28,80

		Rural Productivity		Defra		Enterprise		Rural skills		83

		Rural Productivity		Defra		Enterprise		Rural, land-based business support		28,80

		Science & Innovation		DTI		Enterprise		Business support, Business Links		28,75

		Science & Innovation		DTI		Enterprise		e-agenda		28,79

		Science & Innovation		DTI		Innnovation		Enterprise Hubs		23,67

		Science & Innovation		DTI		Innnovation		Global regions		26,70

		Science & Innovation		DTI		Innnovation		Investor Development		26,70

		Science & Innovation		DTI		Innnovation		Lambert (Knowledge Transfer)		24,66

		Science & Innovation		DTI		Innnovation		Leadership for Innovation		25,63

		Science & Innovation		DTI		Innnovation		Lean Office		23,69

		Science & Innovation		DTI		Innnovation		Manufacturing Advisory Service		23,69

		Science & Innovation		DTI		Innnovation		Materials Resource Management		12,60

		Science & Innovation		DTI		Innnovation		R&D Grant		23,73

		Science & Innovation		DTI		Innnovation		Sector Consortia		23,67
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		Science & Innovation		DTI		Innnovation		Sector Skills		24,63

		Science & Innovation		DTI		Strategic Influencing		Energy Demonstration projects		12,60

		Science & Innovation		DTI		Strategic Influencing		Environmental Capital		12,60

		Science & Innovation		DTI		Strategic Influencing		EU Funding Opportunities		17,56

		Science & Innovation		DTI		Strategic Influencing		Housing & Construction		17,51

		Skills		DFES		Area focused regen		Education-led Regeneration		39,65

		Skills		DFES		Area focused regen		SRB and AIFs		38,92

		Skills		DFES		Enterprise		A2L		30,64

		Skills		DFES		Enterprise		Action for Business Colleges		30,62

		Skills		DFES		Enterprise		Basic Skills Academy		30,64

		Skills		DFES		Enterprise		Business support, Business Links		28,75

		Skills		DFES		Enterprise		Re-employment Unit		26,65

		Skills		DFES		Enterprise		Regional Skills Brokerage		30,62

		Skills		DFES		Enterprise		Rural skills		83

		Skills		DFES		Enterprise		Tourism		28,78

		Skills		DFES		Innnovation		Lambert (Knowledge Transfer)		24,66

		Skills		DFES		Innnovation		Leadership for Innovation		25,63

		Skills		DFES		Innnovation		Sector Skills		24,63

		Skills		DFES		Quality Places		Urban Renaissance		31,85

		Skills		DFES		Strategic Influencing		EU Funding Opportunities		17,56

		Skills		DFES		Strategic Influencing		Regional Skills for Prodty Alliance		21,62

		Sustainable Communities		ODPM		Area focused regen		SRB and AIFs		38,92

		Sustainable Communities		ODPM		Innnovation		Leadership for Innovation		25,63

		Sustainable Communities		ODPM		Quality Places		Coastal Towns Initiative		32,87

		Sustainable Communities		ODPM		Quality Places		Development Advice & Support		32,92

		Sustainable Communities		ODPM		Quality Places		Growth Areas		34,90

		Sustainable Communities		ODPM		Quality Places		Hastings & Bexhill		33,89

		Sustainable Communities		ODPM		Quality Places		Strategic direct delivery of sites		33,87

		Sustainable Communities		ODPM		Quality Places		Urban Renaissance		31,85

		Sustainable Communities		ODPM		Strategic Influencing		Cultural Agency Collaboration		13,54

		Sustainable Communities		ODPM		Strategic Influencing		Housing and Construction		17,51

		Sustainable Communities		ODPM		Strategic Influencing		Planning		17,53

		Sustainable Communities		ODPM		Strategic Influencing		Transport		17,52

		Sustainable Development		Defra		All priorities		All programmes

		Sustainable Development		Defra		Innnovation		Materials Resource Management		12,60

		Sustainable Development		Defra		Strategic Influencing		Awareness, promotion and tools		12,59

		Sustainable Development		Defra		Strategic Influencing		Sustainable Business		17,59

		Sustainable Development		Defra		Strategic Influencing		Sustainable Construction		17,51

		Sustainable Devt - Energy		DTI		Innnovation		Energy Demonstration projects		12,60

		Sustainable Devt - Energy		DTI		Strategic Influencing		Awareness, promotion and tools		12,59

		Sustainable Farming/Food		Defra		Enterprise		Land-based support		28,80

		Sustainable Farming/Food		Defra		Enterprise		Local produce		28,81

		Sustainable Farming/Food		Defra		Strategic Influencing		Protected landscapes		13,82

		Tourism, creative & leisure		DCMS		Enterprise		Business support, Business Links		28,75

		Tourism, creative & leisure		DCMS		Enterprise		Tourism		28,78

		Tourism, creative & leisure		DCMS		Innnovation		Sector Consortia		23,67

		Tourism, creative & leisure		DCMS		Quality Places		Coastal Towns Initiative		32,87

		Tourism, creative & leisure		DCMS		Quality Places		Urban Renaissance		31,85

		Tourism, creative & leisure		DCMS		Strategic Influencing		Cultural Agency Collaboration		13,54

		Tourism, creative & leisure		DCMS		Strategic Influencing		Sports & Cultural Events Strategy		13,55
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				Forecast 2004/5		Forecast 2005/6		Forecast 2006/7		Forecast 2007/8

		Total Customer		33.10%		35.60%		38.65%		42.87%

		Customer Satisfaction		90.85%		91.07%		91.25%		91.50%

		Intensive Assistance		2.20%		2.45%		2.63%		2.88%

		Note1: The Inter Departmental Business Register has been used as the baseline for business population usage.

		Note2: Total customer = a count of pre-start, start-up and established businesses
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Measuring the Difference – from inputs to impact

Easier to measure

		Short term

		Clear attribution



More difficult to measure 

		Long term

		Many influences







INPUTS

(Staff/programme budgets) 

ACTIVITIES

(Targets for reach of programmes)

OUTPUTS

(6 core outputs, Strategic Added Value)

OUTCOMES

( key regional indicators)

IMPACT

GVA
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