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Appendix B

10 Options Appraisal
This Appraisal considers three temporary venue structures in more detail:

e A Category Three standard large frame marquee, for the purposes of this study as
supplied by Mar-Key Structures

e A Category Six specially commissioned structure, The Lift, launched in 2008 by the
London International Festival of Theatre as its new main festival venue

e A Category Seven specialised structure, the Salon Revue Spiegeltent as supplied
by Klessens and Sons of Belgium.

It also considers the common and variable factors and standard running costs of
temporary venues in general. Once these factors have been taken into account,
individual festival and event producers can then introduce programming or content costs
and begin to balance the capacity and potential ticket and other revenue against the
costs of events suitable for the particular venue.

Common factors for consideration

All temporary venues have a number of common factors. Some of these are one-off
fixed costs, and some are incurred daily or weekly depending on the period the venue is
in use. Some are standard (st) for every venue and some are variable (v) or specific to
the requirements of each.

Item One-off Period
Site hire St
Site restitution after use st
Licensing st
Health & Safety documentation st
Delivery, erection, dismantling, v
removal
Security St
Fencing %
Generator hire and fuel St
Site lighting St
Seating \%
Furniture hire St
Backstage/FOH marquees St
Lighting, sound and AV equipment St
hire
Communications equipment hire St
Staffing: venue management St
Staffing: technical St
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Typical stan dard costs

The budget categories below are standard costs but are clearly only indicative. In this
case they refer to a 500 seat venue on site for a week but every venue and site will
have considerable variations depending on the type of event.

Item One-off E  Weekly £

Site hire 250
Site restitution after use (a) 2,000
Licensing (b) 1,500
Health & Safety documentation 250
Security 4,000
Generator hire and fuel 3,000
Site lighting 500
First Aid & Fire fighting equipment 450
Furniture/seating hire (c) 500
Backstage/FOH marquees 600
Lighting, sound, AV & staging hire 6,000
Fit-up and get-out: casual staffing 1,800
Communications equipment hire 300
Staffing: venue management (d) 2,500
Staffing: technical (e) 1,800
Cleaning and waste removal 750

Total £5,550| £20,650

a) Site restitution is an allowance for potential damage. In practice it is likely either
to be less than this (minimal damage) or more (up to say £4,000) to cover
damage to park gates, paths, grass and/or tree roots

b) Licensing is usually required unless an existing Premises License can be used
(normally a Local Authority license)

C) The figure here will increase dramatically if raked seating is introduced

d) Venue management staffing assumes 1 venue manager, 1 duty manager and 4
ushers for 8 shows a week

e) Technical staffing assumes 1 technical manager and 2 technicians.

The table shows clearly that the bulk of the costs are incurred providing power and
security for the TV, and then on staffing and equipping it. Substantial savings can be
made if the TV is used on a site that is already secure or semi-secure, with access to
three-phase mains power. Some TV hire companies provide internal set-ups
(staging/lighting etc) at an extra but usually competitive cost. In these cases the
suitability of the proposed provision would be paramount.
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Unsurprisingly, running venues, whether permanent or temporary, is an expensive
business.

10.1 Option One: Large Frame Marquee

Ross on Wye International Festival 2003

Introduction

The marquee is the most everyday of the three options, widely available in a huge
range of sizes. lItis included here to provide a benchmark against which the other two
options can be measured. The example presented here is from the Ross on Wye
International Festival featuring a large performance marquee to the left of the picture,
and lower height catering and bar marquees to the right. The multi-coloured structure
on the extreme right is a Luminarium exhibition structure supplied and operated by
Architects of Air www.architects-of-air.com.

The marquees were supplied by Mar-Key Structures www.markey-structures.co.uk and
comprised a 30m x 45m Clearspan marquee with 4m eaves, fully floored for use as a
performance venue, and 2 x 18m x 24m Clearspan marquees with 2.4m eaves, fully
floored for use as bar and catering venues.




