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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

INWARD INVESTMENT

END OF YEAR - 2005/2006

Summary
· There were 223 foreign direct investments into the South East in 2005-06, which are forecast to create 4,511 jobs and safeguard 1,832 over the next three years.
· SEEDA assisted 61 of the investments which will lead to 2,776 jobs being created and 1,198 safeguarded. SEEDA was therefore responsible for 27% of all investments into the South East and 62% of the total jobs created/safeguarded.
· The top countries investing in the region are the US, followed by Canada, Japan and Germany.
· Major sectors include: Software, Telecoms, ICT and Pharma/Bio.
· The majority of the investments were made in sales and service operations
· In 2005/06, the top locations for investments were Berkshire and Surrey, the same as in 2004/05. Hampshire saw a big increase. 
· Of the 61 investments SEEDA assisted, 86% were technological in nature, which exceeds the national target of 75%.
· SEEDA received 216 enquiries throughout 2005/06, an 18% increase from 2004/05. 
· 77 potential investors visited the region in 2005/06.
Total Foreign Direct Investments into the South East Region 
There were 223 foreign direct investments into the South East in 2005-06, which are forecast to create 4,511 jobs and safeguard 1,832 over the next three years. The number of investments has risen by 18% and jobs created/safeguarded has fallen by 45% over the previous year, which was largely due to one large company being retained in the region in 2004/05. 
Foreign direct investments include: new investments, expansions, acquisitions and joint ventures. New investments have risen this year by 20% compared to 2004/05. However, acquisitions have also increased significantly by 51%. Expansions have remained constant. 
Asia Pacific and Europe have both increased their share of investments this year with 18% and 30% respectively, with North America accounting for 52% of investments. In 2004/05 15% of investments were from Asia Pacific, 25% from Europe and 60% from North America. North America may have seen a slip in the proportion of investments however the actual number of investments have remained constant. 
The leading sources of investment have remained the same as last year, the majority coming from the US, followed by Canada, Japan and Germany. Ireland has increased investment significantly, being ranked joint fourth with Japan. Other countries which have increased investments quite considerably this year are New Zealand, Ireland, Iceland and Spain.
	2005/06
	2004/05

	Rank
	Country
	Rank
	Country

	1
	US
	1
	US

	2
	Canada
	2
	Canada

	3
	Germany
	3
	Japan

	4
	Japan/Ireland
	4
	Germany

	5
	France/Australia
	5
	France


The main sectors investments were in this year are: software, telecoms, ICT and pharma/bio. There was no major change in the top sectors in 2004/05. Sectors which had a significant increase were healthcare, publishing/printing and management and business. There was a fall in the number of investments in the retail and electronics sectors.
The operations of investments in 2005/06 were roughly the same as those in 2004/05, with nearly half being in the service sector. HQ’s, R&D and distribution were up slightly, while manufacturing has decreased quite significantly.
In 2005/06, the top locations for investments were Berkshire and Surrey, the same as in 2004/05. Hampshire has seen the largest increase in investment and Berkshire and Oxfordshire have also seen increases.
	2005/6
	2004/05

	Rank
	County
	Rank
	County

	1
	Berkshire
	1
	Berkshire

	2
	Surrey
	2
	Surrey

	3
	Hampshire
	3
	Kent

	4
	Kent
	4
	Buckinghamshire

	4
	Oxfordshire
	5
	Oxfordshire/West Sussex


Success by Market
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Success by Sector
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Success by Operation
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SEEDA Assisted Investments
SEEDA assisted 61 investments in 2005-06 which will lead to 2,776 jobs being created and 1,198 safeguarded over the next three years. 86% of these were technological by nature, which exceeds the national target of 75%. SEEDA exceeded its annual target of 49 investments, as well as exceeding its job target of 2,250 by 76% with 3,941 jobs created/safeguarded. 
SEEDA was responsible for 27% of all investments and 62% of the jobs created/safeguarded in the South East.
Within SEEDA, three teams assist foreign owned companies. Results can be attributed as follows:
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Investor Development
The Investor Development team assisted 7 investments in 2005/06, which will lead to 998 new jobs being created and 780 existing jobs being safeguarded. The team have exceeded their annual target of 5 investments and their job target of 500 jobs created/safeguarded by 255%.
SFIE

The SFIE team has assisted 3 investments in 2005/06, creating 86 new jobs and safeguarding 130. 
Inward Investment 

The inward investment team assisted 51 investments this year, which will lead to 1,692 jobs created and 288 safeguarded. The team has exceeded its target of 40 investments and 1,530 jobs created/safeguarded by 27% and 29% respectively. 
SEEDA also facilitated a Japanese R&D agreement with the University of Southampton which resulted in a sponsored placement. 
The number of first time investments facilitated by SEEDA increased by 63% this year. The number of expansions also increased slightly, while the number of acquisitions was down from 2004/05.

As with all FDI in to the South East, SEEDA assisted investments were in the following main sectors: software, ICT and telecoms. These were also the main sources of investments in 2004/05; however the number of investments in the ICT and telecoms sector has increased quite significantly this year. 

The majority of investments, 41%, were made in service operations which is an increase from 2004/05. Investments in manufacturing decreased and all other operations have remained the same.

The leading sources of investments by market remained constant. North American investment increased by 30% and the main source of investment is still the US. German and Australian investment also remained strong. China ranked joint fourth with New Zealand after having had no investments in 2004/05. Japan saw the biggest fall in investments.
	2005/06
	2004/05

	Rank
	Country
	Rank
	Country

	1
	US
	1
	US

	2
	Germany
	2
	Japan

	3
	Australia
	3
	Australia

	4
	New Zealand
	4
	Germany

	4
	China
	5
	Ireland/Switzerland


The majority of the investments SEEDA assisted went to Berkshire and Surrey, which was the same trend in 2004/05 and for all FDI into the region. Oxfordshire received the biggest increase in investments rising by 175% and Surrey also saw a large increase. The number of investments into all other counties remained constant.

Almost half of investments were sourced by UKTI this year in comparison to 40% in 2004/05. SEEDA’s 7 global representatives sourced 12 of the investments and through working with UKTI assisted a total of 20 investments. This is approximately 40% of the investments. The number of investments sourced by SEEDA directly and SEEDA global representatives is the same this year as in 2004/05. 
Successes by Market
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Success by Investment Type
Successful Investment Project Identified by:

[image: image14]
[image: image15]

Success by Operation

[image: image16]
Enquiries
SEEDA responded to 216 enquiries in 2005/06, an 18% increase from 2004/05. Of these 29% were from Asia Pacific, 44% from North America and 27% from Europe. Q1 and Q3 were the busiest with a total of 56 and 70 enquiries received respectively.  

Number of Enquires Responded To
Enquiry Source
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Enquiries over the last 3 years
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Active Projects
At the end of the year, SEEDA had 266 active projects, 58% more than at the end of 2004/05. 
Active Projects over the last 3 years
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Visits
There were 77 company visits to the region in 2005/06. Of these, 33 were from Asia Pacific, 29 from North America and 15 from Europe. The first half of the year saw the majority of visits. This is a 13% decrease from the 89 companies that visited the South East in 2004/05. Berkshire and Surrey received the most visits with 18 and 19 respectively. East Sussex, West Sussex and Milton Keynes received 4 or less visits. 

[image: image21.emf]2 8 3 2

12 6 7 4

10 9 8 6

0 10 20 30 40

Number of Visits

Europe

North America

Asia Pacific

Q1

Q2

Q3

Q4

 [image: image22.emf]4

3 3 1

3 7 1

7 4 1

7 9 3

4 3 1

6 8 4

3

11

0 5 10 15 20

Visits per Region

Milton Keynes

Kent

Oxfordshire

Hampshire

Surrey

Buckinghamshire

Berkshire

West Sussex

East Sussex

Asia Pacific North America Europe



Case Studies
· Huawei Technologies provides customized network solutions for telecom carriers around the world. The company specialise in the research and development and production and marketing of communications equipment. Huawei holds a leading position in the global market in the areas of 3G, next generation network (NGN), switching, xDSL, optical network, and data communications. Huawei have opened their new European HQ in Basingstoke in November 2005. To secure the project, SEEDA presented over 250 costed property options and undertook a series of site visits and meetings. The Chairman and Pam Alexander also met the company’s senior management in China.   
“As a global business, Huawei has recognised the importance of the South East of England as a cluster for most of the world’s biggest telecommunications companies hence our decision to base our European HQ in the region. SEEDA has been extremely helpful and has been instrumental in making key introductions for us in the UK.”  

William Xu (Xu Wen Wei), President of Huawei (EU)

· Ecoprocess – An Icelandic waste management company that manufactures and sells a revolutionary bin lift has set up its UK headquarters at the Questor Business Park in Dartford, Kent. The company is planning to expand this operation and build a manufacturing plant in the region within the next 6 to 9 months that will create 50 jobs.

· Astellas – Astellas was formed through the merger of two pharmaceutical companies, Fujisawa and Yamanouchi. SEEDA had been monitoring the merger for 18 months.  SEEDA provided significant information on the UK and South East, with particular emphasis on business environment, research capabilities and the pharmaceutical industry.  SEEDA representatives also undertook a number of meetings with the CEO of Fujisawa UK and Corporate Director of Yamanouchi Japan to demonstrate the UK's capabilities against competition from Germany and the Netherlands.
· Blue Ridge Numerics - a US company committed to substantially increasing the size of its UK and European operations has announced its relocation to Grove House in White Waltham near Maidenhead. The new facility will accommodate the expanding Blue Ridge Numerics business in the UK, will serve as a customer training centre and a hub for regional offices and strategic distribution partners in Europe. Fifteen jobs are likely to be created from the expansion. The company employs highly skilled workers specialising in the software and digital prototyping field. SEEDA worked with Blue Ridge Numerics to define their property needs and identify suitable options. SEEDA also hosted a tour around the region to visit properties and once the property was decided on, assisted the negotiations for the lease.

“Over the past few years we have rather quietly established a sizable customer base in the U.K. that is growing at a rate far faster than most CAE companies,” stated Blue Ridge Numerics European sales director, Sean Horgan. “This modern, spacious facility assures current and future customers that we have the commitment and capacity to meet their needs,” explained Blue Ridge Numerics European technical director, Michael Clapp.
· Guidance Software – a US software company have set up a software development office and training facility in Slough, Berkshire. The company which provides digital software solutions for forensic specialists and law enforcement agencies will create 50 jobs over the next 3 years. SEEDA assisted the company to find suitable premises and facilitated introductions to legal and accounting specialists.
Jayne Partington, Marketing Director for Guidance Software UK, comments ‘ The US executives are delighted with our new Head quarters and the accessability and image that Slough and the Thames Valley provides’.

· Igel Technology Ltd - a German software company specialising in thin client technology has opened a sales office in Arlington Business Park in Reading in which they intend to employ 10 people. SEEDA provided information on the region and suitable locations with reference to their requirements. SEEDA also coordinated and hosted Igel’s visit to the Thames Valley which included introductions to TVEP, solicitors, accountants and recruitment consultants and visits to various business parks.
Our parent company had not done business in the UK before so local contacts for accountancy, legal and recruitment were essential. Working with the SEEDA and TVEP network, we were able to get in contact quickly with people who could advise us. This dramatically reduced the time it took to establish the business in our new Theale offices.

Simon Richards, General Manager, Igel Technology Ltd

· Respironics - Respironics manufacturers inhaled drug delivery systems at Bognor Regis; employ 135 people and has a turnover of $24 million. Its expansion demanded new premises and the new US management scoped opportunities in China, France and the US. Working with the local authority and a landowner, SEEDA found a suitable site at Tangmere, near Chichester and made the case for relocation within the footprint of the existing workforce. SEEDA also introduced the Carbon Trust for new build design sustainability, West Sussex County Council on travel planning, and the University of Brighton for waste management. The plan was accepted and the new facility opens in September 2006. The work has led to the workforce being retrained and plans to add an additional 65 jobs in the near future. 
Jim Moylan commented: “I have been delighted with the support from SEEDA, particularly the contribution of Chris Chapman, and this assistance has contributed greatly to the success of the initial stages of the project.”
· Siemens Magnet Technology (SMT) – SMT is part of the German-based multinational Siemens AG and has been operating from Eynsham in Oxfordshire since 2003, following the £9.1m buyout of the previous joint venture with Oxford Instruments. The company manufactures superconductive magnets for scanners used in the healthcare industry and its products are exported as far as Japan, US and China. The company raised concerns that it was finding it difficult to recruit skilled technical staff in order to help it meet demand. SEEDA bought in representatives from the DTI, Learning and Skills Council and West Oxfordshire District Council. Also, the company was put in touch with a number of local businesses that were downsizing, the University of Oxford and Oxford Brookes University and local schools and colleges. This has led to 200 jobs being created and an additional £7m invested in capital equipment. 
Siemens Magnet Technology Managing Director, Arthur Kaindl said: “SEEDA has been extremely helpful in putting us in touch with local organisations and bodies that are now assisting us with our short and longer-term recruitment and development activities. I envisage Siemens Magnet Technology continuing to work with SEEDA on a number of fronts in the future.”













3%





Sussex





East 





7%





Bucks





19%





Surrey





1 %





Wight





Isle Of 





16 %





Sussex





 West 





11%





Oxfordshire





11%





Kent





15%





Hampshire





29%





Berkshire





1%





Entrepreneur





Global 























15%





Expansion











46%





First Time





38%





Acquisition





Service





47%











HQ





13%





Distribution





12%





Assembly





1%














R&D





14%





Manufacture





13%





USA





28





India





2





Italy





1





Switzerland





2





Netherlands





1





Austria





1





Canada





2





South 





Africa





1





China





3





Iceland





2





Germany





6





Ireland





1





Japan





2





New 





Zealand





3





Korea





1





Australia





5





Bucks





4





Surrey





13





 West 





Sussex





3





Oxfordshire





11





Berkshire





19





Hampshire





4





East 





Sussex





1





Kent





6





Healthcare





3





Engineering





1





Aerospace





2





Financial 





Services





1





Chemical





2





Construction





1





Automotive


   





4





Hardware





2





Managem't & 





Business





1





Software





10





Clothing & 





Footwear





1





Manufacturing





5





Education





1





Telecoms





9





Pharma/Bio





2





ICT





10





   Environmental





1





Electronics





2





Publishing/





Printing





3





Retention





1





Expansion





13





Acquisition





3





First Time





44





UKTI





30





SEEDA 





Direct





19





SEEDA Rep





12





HQ





21%





R&D





14%





Service





42%





Assembly





2%





Distribution





8%





Manufacture





11%





Shared 





Service 





Centre





2%

































































1

