Expression of Interest
Package of completion works at Neats Court which is part of the Queenborough & Rushenden Regeneration on the Isle of Sheppey
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1.
BACKGROUND

The South East England Development Agency ( SEEDA ) is responsible for a number of high profile regeneration schemes in the South East including a cluster of key projects within the Thames Gateway. One of these projects is the Queenborough and Rushenden Regeneration an area that has suffered from the migration of industry and the lack of investment over some considerable time.
The South East Development Agency is currently focusing its efforts on the regeneration of the Neats Court area to the east of the Sittingbourne to Sheerness rail line to create new employment opportunities through the site preparation and construction of the necessary infrastructure as outlined in the Queenborough and Rushenden Regeneration Master Plan. The main infrastructure works are now completed along with the first section of the Rushenden Relief Road.
2.
PROCEDURE and SCOPE OF WORK
The Call for the Expression of Interest will be conducted pursuant of the procedure and criteria set out by the South East Development Agency.

The Call for the Expression of Interest is issued by the South East England Development Agency as part of a two phase procurement procedure. Applicants are invited to express their interest in undertaking the package of Completion Works at Neats Court as part of the Phase 1 works, including Section 1 of the Rushenden Relief Road, and to justify their capability, technical know how, financial capacity and experience for such works. The South East Development Agency will review the submitted documents from the Applicants and select approximately six companies that fulfil the conditions listed below in this document to be short listed and will be invited to tender for the package of Completion Works at Neats Court and the Rushenden Relief Road.

The scope of the proposed work is outlined on the plan contained in Attachment VII and will generally but not exclusively consist of the following:

a)
Preparation of binder course and laying of wearing course to

adoptable standards
b)
Installation of foul pump station and connection to the existing

network
c)
Installation of ducting for LV and HV mains supply

d)
Co-ordination and attendance to statutory service provides (gas,

water, electric).

e)
Miscellaneous fencing works and a ditch re-profiling.

 3.
COMMUNICATION AND INFORMATION

All communication concerning this Call for Expression of Interest shall be forwarded in written form or by e-mail to:
Neil Miller, SEEDA, The observatory, Brunel, Chatham Maritime, Kent, ME4 4NT
neilmiller@seeda.co.uk
4. 
DOCUMENTS REQUIRED FOR THE EXPRESSION OF INTEREST

Applicants are required to submit the completed documentation listed below. In the event that incomplete documentation is submitted, the South East England Development Agency reserves the right to reject the Expression of Interest.

The Applicants are required to submit the listed items below with the Expression of Interest:

a) Cover letter (Attachment I)

b) General Information (Attachment II)
c) Declaration of exclusion criteria  (Attachment III)
d) Proof of financial capacity ( year end balance sheets and profit and loss accounts for the past 3 financial years) (Attachment IV)

e) Reference list of key projects carried out by the Applicant (Appendix V)
f) Proof of Highways Accreditation and or previous experience of Adoptable Highways work.
g) Health and Safety pro-forma (Attachment VI)

h) Copy of the company’s health and safety polices.

i) Proof of legal existence – recent extract from a Professional or Trade Register
The South East England Development Agency may request the submission of additional information concerning the submitted documentation for clarification purposes.
5.
SELECTION CRITERIA

Applicants will be assessed on the following criteria
5.1. Exclusive criteria

Ineligibility

Any applicant who is unable to fulfil the requirements as of Article 45 of Directive 2004/18/EC will be excluded from participation if he / she:

a) is bankrupt or is being wound up, whose affairs are being administered by the court, who ahs entered into an arrangement with creditors, who has suspended business activities or who is in any analogous situation arising from a similar procedure under national laws and regulations:

b) is the subject of proceedings for the declaration of bankruptcy, for an order for compulsory winding-up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws or regulation;
c) has been convicted of an offence concerning his professional conduct by a judgement which has the force res judicata;

d) has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;
e) has not fulfilled obligations relating to the payment of social security contributions in accordance with the English legislations;

f) has not fulfilled obligations relating to the payment of taxes in accordance with English legislation;

g) is guilty of serious misrepresentation in supplying or failing to supply the information that may be required under the Call for Expression of Interest on the criteria for qualitative selection.

5.2 Qualitative criteria

Health and Safety

The applicant should be able to demonstrate a sufficient level of Health and Safety processes and arrangements and will be assessed by indicators such as;

a) health and safety policy;

b) health and safety responsibilities allocated to individuals;

c) previous record of any formal notices or legal proceedings (past three years);

d) arrangements in place for assessing the competence of other contractors, sub contractors or specialists you engage;

e) training provided to the staff.

Technical and professional capacity

The applicant should possess proven technical and professional capacity in undertaking the package of completion works. The technical capacity of the Applicant will be assessed by using indicators such as:

a) Key expertise / core business of the Applicant, years of operation, permanent staff;

b) Highways Accreditation and/or previous experience of the Applicant in similar projects including adoptable highways works.
Financial and economic standing

The financial and economic standing of the Applicant will be assessed based upon, amongst other, the following indicators:

a) net equity

b) net assets;
c) total sales;
d) earnings before interest and taxes (EBIT).
Evaluation criteria

The above qualitative criteria will be scored in accordance with the outline scoring matrix provided in Table I.
6. SUBMISSION OF EXPRESSION OF INTEREST 

TIMESCALE AND DEADLINES
The call for Expression of Interest will be closed on Wednesday 23rd June at 12.00 noon. 
Any Expression of Interest not being received by the South East England Development Agency by this given date and time will not be considered further.
Please submit one hard copy and one copy on CD ( N.B. PDF forms once completed will need to be scanned)

Address:

Neil Miller, 

SEEDA, 

The Observatory, 

Brunel, 

Chatham Maritime, 

Kent, ME4 4NT 

6.1
Reimbursement / Liability

South East England Development Agency will not be liable or reimburse any cost for the Expression of Interest, or any expenses in relation to the submission of the Expression of Interest. 

ATTACHMENT I: COVER LETTER

(to be filled out separately for each project, and jointly in case of joint applications)









<Letterhead of Applicant>

Expression of Interest for Site Completion Works at Neats Court

I/we, the undersigned …………………… (name), being the legal representative of ………………….(name of the lead applicant), hereby submit the attached Expression of Interest for evaluation by SEEDA.

The present Expression of Interest contains the following documents:-

	Number
	Item
	Included

(yes/no)

	Required Material



	1
	General Information


	

	2
	Declaration of exclusion criteria


	

	3
	Financial Statements and Financial Information Summary
	

	4
	Reference list


	

	5
	Proof of Highways Accreditation or previous Adoptable Highways works
	

	6
	Health and Safety Policy Document
	

	7
	Proof of legal existence


	

	Additional Material (please supply)



	
	
	

	
	
	


I/we hereby certify that the only information and the documents provided are try and complete and accurate.

	Organisation (Lead Applicant):
	

	Name of legal representative:
	

	Signature:
	

	Date
	

	
	

	Organisation (Partner):
	

	Name of legal representative:
	

	Signature:
	


ATTACHMENT II:  GENERAL INFORMATION


	


ATTACHMENT III:  DECLARATION ON EXCLUSION CRITERIA


The Undersigned ………….…………….. (name), being the legal representative of ………………

	……………. (name of the Company) hereby acknowledge that …………………………………. (name of the Company) shall automatically be excluded from participation if:-

a) is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is in any analogous situation arising from a similar procedure under national laws and regulations;

b) is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding-up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws or regulations;

c) has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata;

d) has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;

e) has not fulfilled obligations relating to the payment of social security contributions in accordance with the Italian legislation or legal provisions of the country in which he is established;

f) has not fulfilled obligations relating to the payment of taxes in accordance with the Italian legislation or with the legal provisions of the country where he is established;

g) is guilty of serious misrepresentation in supplying or failing to supply the information that may be required under this Call for Expression of Interest on the criteria for qualitative selection.

The undersigned as legal representative of ……………………………. (name of Company), herewith declares that none if the above exclusion criteria applies to ……………………………(name of Company).

Upon request of the Contracting Authority,  …………………………….. (name of Company), will provide documentation proving that none of the above exclusion criteria applies.

Company:    …………………………………………………………………………

Name of legal representative:   ……………………………………………………

Signature: ……………………………………………………………………………

Date: …………………………………………………………………………………




ATTACHMENT IV:  FINANCIAL INFORMATION SUMMARY

Name of the Company:   …………………………………………………………………………………..

	
	

	Net equity


	

	Net assets (Net fixed assets + Net working capital)


	

	Total sales


	

	EBIT (Earnings before income tax)
	

	Average full-time workforce

(Of which, technical staff)

 
	


Are the annual accounts audited?   Yes/No

Note:  Pls, attach year-end complete financial statements (balance sheets and profit and loss accounts) for the past 3 financial years.

ATTACHMENT V:  REFERENCE LIST

Name of the Company: --------------------------------------------------------------------------------------------------------------------

	Project title
	Country
	Duration 
From (mnth/yr)

To (mnth/yr)
	Funded By
	Short description of the project
	Role Performed (Lead Partner)
	Number of staff involved
	Main expertise involved 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


PLEASE START THE LISTING WITH THE PROJECTS IN THE AREAS IN WHICH YOU ARE APPLYING 

ATTACHMENT VI:  HEALTH AND SAFETY TRAINING PROCEDURE

	
	

	Does your organisation have a company health and safety policy statement and organisation for health and safety?


	

	Please provide details of safety responsibilities allocated to individuals?


	

	Have any formal notices been issued or legal proceedings been taken against your organisation by the Health and Safety Executive or any other enforcing authority in the last three years?


	

	What arrangements do you have in place for assessing the competence of other designers, sub-contractors or specialists you engage?


	

	What training do you provide to the staff to ensure they are kept up to date with changes in legislation and company procedures?


	


TABLE I:  EVALUATION CRITERIA

	Total number of points = 100



	Criterion


	Max score of points

	Health and Safety Process


	30

	Experience of the Applicant/s in similar projects 
	45



	Economic and financial standing of the Applicant/s
	25



	Highways accreditation and/or previous experience of adoptable highways works


	PASS/FAIL


