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SEViewWelcome

Welcome to the July 2004 issue 
of South East View.
This is my first comment piece as chief executive
of SEEDA and I hope you enjoy reading South
East View, which will be focusing more on how as
an Agency we engage with small and medium

sized businesses in the region.   
In this issue we will be looking at the county of Kent and how SEEDA,

along with our partners, has and is continuing to play a vital role in its
transformation. Paul Wookey the chief executive of Locate in Kent, an
organisation which aims to bring new investment to the area, explains
how he helps provide a non-fee paying service to potential investors.

The UK aerospace industry contributes 13 per cent to the nation’s
wealth and the UK is second only to the USA in terms of global
aerospace. In July the South East will be host to the Farnborough
Airshow, the biggest trade fair in the world. South East View talks to
Ross Bradley, the executive director of Farnborough Aerospace
Consortium (FAC) which is backed by SEEDA, has over 300
members and links to more than 1,000 South East companies. 

South East View also looks in depth at how SEEDA’s Inward
Investment team promotes the benefits and opportunities of working
in the South East to international companies interested in
establishing businesses in Europe.

Additionally in this issue I offer my impression of what SEEDA has
achieved in the five years since it was created and how it has
supported sustainable economic growth and sustainable
communities across the region.

We are always keen to have your feedback on South East View
and I hope that you will let us know your views on how well we are
communicating with you.

chief executive, Pam Alexander
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Thirteen projects were approved in two rounds of tendering for European
Social Fund (ESF) funding. One of these was run by Business Boffins,
whose ‘Mentors to Small Businesses’ project addressed management skills
shortages within SMEs. They developed a new training programme for SME
mentors and provided intensive support for 147 SMEs in the South East.

“If I hadn’t gone on the programme I would have run away. I would have
left the country…” so says cheese maker Rodney Whitworth, who uses
traditional methods combined with up-to-date technology to produce
organic ewe’s and cow’s milk cheeses. Rodney went to Business Boffins for
help with developing a variety of skills including how to generate cash flow
forecasts, production costs and the pricing of his award-winning cheeses.
“The Business Boffins programme helped me to believe I could make a
profit when I had thought I couldn’t,” he says.

Another successful project was Business Link Kent’s ‘Mentoring for
Success’, which provided mentors to help SMEs in Kent address skills
shortages. When design company W&Co relocated from London to Kent 
a couple of years ago, director Tony White realised they would have to 
network and promote themselves to regain their market position. Tony
contacted the ‘Mentoring for Success’ team to help them put together a 
new marketing strategy.

With a fresh pair of eyes from the mentoring team, W&Co created a
stunning innovation in response to a client brief to come up with an
interesting competition for children to coincide with the World Indoor Athletic
Championships held in Birmingham. This resulted in six minutes of national
TV coverage on BBC Grandstand.

Tony praised the mentor’s approach in helping to reorganise the
company’s approach to marketing: “She has a nice way of helping and
guiding us; she listens and takes in everything we say and it really is
refreshing that she did not try to tell us things we already knew. Now she is
helping us to spread the news of what we have achieved.”

A networking and dissemination event for new ESF providers recently took
place at Albury Park near Guildford. Ten contracts have been signed to a
value of £4.8 million.

SEVIEWNEWS

Mentors Making
a Difference

News Roundup

As usual, SEEDA chairman James Brathwaite has been extremely busy over
the past few months. On a trip to Brighton he was guest of the Brighton and
Hove Economic Partnership, where he met up with Simon Fanshawe from
World Class Cultural Organisations, and visited Metway Studios and the
Sussex Innovation Centre. A packed tour ended in Shoreham with a
discussion around the problems and issues facing the regeneration of the
Harbour. Mr Brathwaite officially opened the first phase of Shoreham
Maritime’s regeneration strategy – the Ropetackle waterfront development.

Mr Brathwaite, accompanied by SEEDA’s chief executive Pam Alexander,
also visited Buckinghamshire. The two-day tour took in a number of sites,
including Citrix Systems Inc in Chalfont St Peter (global leaders in access
infrastructure solutions) and Amersham plc at Pollards Wood. The visit also
included a talk about the proposed growth in the north of the county, a lively
debate with Aylesbury employers about operating in a competitive global
climate and the presentation of cheques to two local Broadband projects.

Chairman’s Diary

“If I hadn’t
gone on the
programme I
would have
run away. 
I would have
left the
country...”

Rodney Whitworth 
Cheese Maker

2 L to R: Deputy Prime Minister John Prescott with SEEDA chairman James Brathwaite 
at MIPIM in Cannes, the world’s largest property show, earlier in the year.

2 L to R: Adrian Champney, Business Link Kent’s European 
projects manager, with Mark Watts, former MEP, at the ‘Mentoring
for Success’ dissemination event in Maidstone, Kent.
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New Boost for
Hastings
Higher education in Hastings had a
boost recently with the news that the
University of Brighton has won more
money from the Government to 
help develop UCH – University
Centre Hastings.

The university has secured £3.5
million from the Higher Education
Funding Council for England to
equip the new Learning Resource
Centre at UCH and for further
improvements to the old BT building.

During a visit to Hastings, the 
Rt Hon Alan Johnson MP, Minister for
Lifelong Learning, Further and
Higher Education, said: “The
establishment of UCH is an
outstanding initiative. It represents a
significant step forward in the
regeneration of the area by bringing

an excellent standard of higher
education to Hastings. It fully
supports the Government’s vision of
how widely accessible, top quality
education will help ensure the UK’s
long-term prosperity.”

UCH marks a new concept in
higher education: a serviced
educational centre where multiple
universities can deliver commercially-
focused degree courses, designed
in conjunction with local employers
and open to students from the local
community, nationally and
internationally.

UCH is managed by the SEEDA-
backed Hastings and Bexhill Task
Force and its development Sea
Space in conjunction with the
University of Brighton.

FUND MILESTONE
The South East Growth Fund has
announced its 29th investment. It also
happens to be the first for a company
based on the Isle of Wight. Milmega
manufactures and distributes solid state
high-powered microwave amplifier
systems and has been acquired by its
management with the backing of a
£250,000 investment from the fund. The
fund is part of a Government-sponsored
initiative to make sums of money
available to high-growth businesses.

CONTACTS
Mentors Making a Difference: SEEDA ESF team 01483 484200
New Boost for Hastings: Jayne Skipper 01424 781200
Fund Milestone: Francesca Fogell 01483 484275
Farnborough Airshow: Ally Charles 01483 500742
School Grant: Jayne McLaughan 01634 899956

“UCH fully
supports the
Government’s
vision of
accessible,
top quality
education.”

The Rt Hon 
Alan Johnson MP

FARNBOROUGH AIRSHOW
Farnborough Airshow 2004 is the venue
for a new state-of-the-art exhibition stand.
It will be run by the Farnborough
Aerospace Consortium and supported by
SEEDA and UK Trade & Investment to
promote South East companies.
The innovative stand is at the heart of the
UK Village and will be a focal point for
delegates during the show.

SCHOOL GRANT
St Mary’s Island Church of England
primary school in Chatham Maritime,
Kent, has received £16,500 from
Countryside Maritime Ltd, a Countryside
Properties/ SEEDA joint venture, to help
complete an extension to the school
buildings. It will mean the school can meet
increasing local demand. Head teacher
Carol Rookwood said: “Countryside
Properties’ and SEEDA’s offer was an
answer to our prayers.” The work is due to
be completed by Autumn 2004. Also, St
Mary’s Island residents are facing a
healthier future with the start of work on
the Doctors’ Surgery and Community
Centre. The hi-tech buildings will
incorporate renewable energy technology
including solar power water heating.

™2 The Rt Hon Alan Johnson MP, Minister for Lifelong Learning, 
Further & Higher Education on a visit to UCH.
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When Her Majesty’s Prison Oxford closed in 1996, it
marked the beginning of a new chapter for the site’s history.
Ownership passed to Oxfordshire County Council who
were keen to regenerate the area. Working with private
developer the Osborne Group, SEEDA and the Oxford
Preservation Trust, an ambitious £35 million mixed-use
scheme was planned, with £6 million coming from SEEDA. 

Earlier in the year, the development reached a major
milestone as it entered its construction phase. To celebrate
the site’s progress and commemorate its history, a Service
of Dedication, conducted by the Right Reverend Richard
Harries, Bishop of Oxford, was held in the redundant prison.

A further bid for £3.2 million for the Oxford
Preservation Trust has been submitted to the Heritage
Lottery Fund. The Trust’s scheme will create a new
Heritage Centre, public square and provide public
access to the Mound and St George’s Tower.
Archaeological progress
There have been many exciting discoveries by Oxford
Archaeology on the castle site. Bodies unearthed have
shown evidence of being used for anatomical
experiments after death. The finds prompted a visit from
the BBC2 team of the programme ‘Ancestors’. Since
filming, more surprises have been unearthed including
the 11th century chapel at St George.

News Roundup

Since April 2000 SEEDA has awarded 80 Farm
Diversification Grants (FDGs) that have helped support over
200 new jobs in the South East and diversified the incomes
of some 70 farmers regionwide. The purpose of the SEEDA
grants is to encourage farmers to diversify their activities into
new enterprises thereby boosting their income.

Richard and Angela Gurney of North Weston Farm near
Thame, Oxon, received a plaque from SEEDA in
recognition of the work they have carried out converting an
empty and redundant 19th century threshing barn into
high quality office accommodation, part supported by a
FDG of £44,000.

Another plaque was also presented to Mark Thompson
of Dan Mackelden Ltd who has successfully transformed a
cold store and workshop space into office space at Lested
Farm near Maidstone, Kent. The conversion was supported
by a grant of £30,000 and SEEDA’s chief executive Pam
Alexander attended the ceremony on her tour of Kent.

Pam commented: "The South East is a partially rural
region with 160 small rural towns and over 1,400 villages.
A third of the region is designated as Areas of
Outstanding Natural Beauty, a great economic asset to
the region. Farmers are the main managers of these
landscapes but they must be viable businesses if they are
to continue this role."

Farm Grant
Success

Oxford’s Past
and Future

Savage
Marketing

2 The Right 
Reverend Richard 
Harries, Bishop 
of Oxford, with 
Trevor Osborne, 
chairman of the 
Osborne Group.

2 L to R: Malcolm Rowe of SEEDA’s Rural Team, Richard and Angela Gurney of North Weston Farm,
Poul Christensen, CBE, SEEDA Board Member and Boris Johnson, MP for Henley-on-Thames.

Hythe Farmers’ Market was officially opened by Paul
O’Grady - aka the outrageous Lily Savage - and was a
great success with over 400 people turning out for the
event.

Introducing a farmers’ market to Hythe was identified
as being beneficial for farmers to sell their produce and
to encourage tourism to the area.

It has exceeded expectations and the Romney, Hythe
and Dymchurch Railway has already laid on extra train
services to Hythe on Saturdays to cope with the
market’s popularity.

¤ Paul O’Grady
and Kate 
Greenaway, 
SEEDA’s 
Kent area co-
ordinator at 
the official 
opening of 
Hythe 
Farmers’ 
Market.
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High-Calibre Oxford
A new centre has been set up in Oxfordshire to provide
start-up companies access to high-calibre scientists,
engineers and facilities.

The Entrepreneur Resource Centre is a joint initiative
between Southern Oxfordshire Enterprise Hub and CLIK
Knowledge Transfer Ltd. The first companies to move in
exemplify the innovative nature of the companies which will
use the facility. Oxsensis is developing optical sensors for
use in difficult environments and ThruVision is developing
security screening equipment.

SEEDA’s  business champion for the Hub, Sir Martin
Wood, said: “In Oxfordshire we probably have the greatest
concentration of science research laboratories, universities
and hospitals in the UK, and my dream is to create and build
up new companies to benefit from this huge pool of
expertise.” 
Contact: Mike Wright 01235 838616 &
David Palmer  01491 822672

Canterbury Supports Entrepreneurs
A joint venture between SEEDA, Canterbury City Council
and the University of Kent is expected to create or attract up
to 50 new knowledge-based businesses which will offer high
quality jobs over the next five years.

One of the first women to serve as an electronics
technician in the Israeli Air Force has been appointed as
director of the new Hub.

Lesley Ann Rubenstein has led a varied and
distinguished career and will be at the forefront of the drive
to attract hi-tech businesses from overseas including the
USA, Europe, Singapore and Israel.
Contact: Lesley Ann Rubenstein 01227 824426

Eastbourne Hatchery Opens for Business
The Eastbourne Hatchery is now open. The Hatchery is a
part of the Enterprise Hub and will provide business facilities
such as workstations, meeting rooms and general office
support to its resident entrepreneurs. The Hatchery team will
also guide them to appropriate sources of professional
advice and offer mentoring support.
Contact: Ray Wynne 01323 433140

US Company Moves to Surrey
The creation of state-of-the-art wet labs at the 
Leatherhead Enterprise Centre, part of the Surrey Hub,
attracted its first business even before its official launch,
kick-starting the development of new companies in the
bioscience sector. Seeing the need to cluster with other
food and bio-pharmaceutical businesses, US flavours
house FONA plans to use Leatherhead as a major centre
for product testing and as its launch pad into the European
market. Research commissioned by SEEDA highlighted
the shortage of wet lab facilities, which are essential for
commercialising food and bioscience research &
development.
Contact: Marilyn Huckerby  01483 685232

NEW ROLE FOR 
NORTH HARBOUR
Highbury College in Portsmouth will be
the recipients of a massive £950,000 grant
from SEEDA. The money will be used to
develop the old Johnson & Johnson
industrial site at North Harbour. The 12-
acre site will be in use by September 2004
as a construction school to develop the
region’s provision for construction training
in South East Hampshire. An estimated
300 jobs will also be created through a
new business park complex, called
Harbourgate. Andrea McCallum, SEEDA's
area manager, Hampshire & Isle of Wight,
said: “The courses provided by the
college ensure that local people have the
skills to take advantage of the enormous
employment opportunities generated by
the economic development of the area.”

IN CONTEXT
The Context Programme, a partnership
between Basingstoke College of
Technology and NHS trusts in Mid and
North Hampshire and North Surrey, has
helped 400 individuals in nine months
with their English literacy, numeracy and
IT skills. Funded by SEEDA, Context
provides essential skills training in
hospitals in Basingstoke, Winchester and
Andover as well as local GP practices,
dentists and opticians. Amanda Parry,
one of 11 strategic Health and Authority
Skills for Life advisors, comments: “It’s
very rewarding seeing people developing
and recognising that they have the ability
to acquire new skills.”

HUB ROUNDUP

MORE HASTE, LESS WASTE
The Regional Waste Summit held at
Gatwick concluded that the South East is
leading the way on recycling household
waste compared to other regions – but
there is still a lot to be done. The summit
attracted over 130 representatives from
the industry, local authorities and waste
experts. It was an important meeting
because the region needs to find more
sustainable and useful ways of managing
waste before it runs out of dumping
space in 2010. SEEDA chairman James
Brathwaite commented: “I want everyone
to focus on embracing imaginative
methods of reducing waste. Furthermore,
SEEDA will champion business
opportunities for the creation of new
markets for dealing with waste aligned to
job creation and greater productivity.”

HI-TECH HASTINGS
BBC Southern Counties Radio Hastings
was the first of five businesses which
have so far taken up residence in the
town’s new Creative Media Centre. The
centre opened to help local
entrepreneurs start and grow successful
creative businesses. 
The new Broadband Centre also opened
its doors to the public. Its expert team is
on hand to assist everyone from
computer novices to those seeking the
latest e-business solutions. The centre
demonstrates the power of cutting-edge
Broadband technology and offers free,
impartial advice to help businesses
choose the most effective service. It is
open Monday to Friday from 9.00 to
17.00. Visitors can drop in at any time for
an informal chat or make an appointment
for a business consultation. 

CONTACTS
Farm Grant Success: Valerie Carter 01483 484211
New Role for North Harbour: Andrea McCallum 01483 500701
In Context: Matthew Trace 01483 500769
Hi-Tech Hastings: Sea Space 01424 781200
Winds of Change: Peter Cusdin 01483 484212
Bexhill Link Road: Jayne Skipper 01424 781282
NHS Mobile: Alan Gwyer 01256 306373
Learning on the Road: Simon Davidson 07748 700647 
or Alan Gwyer 01256 306373

WINDS OF CHANGE
Part of the former GKN North Works site at East Cowes in
the Isle of Wight, recently acquired by SEEDA on behalf of
its Cowes Waterfront partners, has been renamed Isle of
Wight, ‘Cowes Waterfront – Venture Quays’. Ellen
MacArthur’s Offshore Challenges Sailing Team will be the
first tenant and managing director of Offshore Challenges,
Mark Turner, said: “It was essential to the team that we
found a main global base. The Cowes Waterfront –
Venture Quays project has created the opportunity and we
are delighted to become the first tenants.” 

The Cowes Waterfront initiative took another leap
forward with the expansion of NEG Micon Rotors, the
world leading wind turbine manufacturer. The company
has created 70 new jobs and it is predicted this could
rise to 120. SEEDA’s development projects director,
Peter Cusdin said: “SEEDA is delighted. NEG Micon
Rotors is exactly the type of occupier that this initiative
will appeal to.”

ROYAL VISITOR
Along with the Cowes Waterfront
initiative, representatives from leading
marine businesses from Cowes and the
Isle of Wight joined forces recently to
promote the benefit of world yachting at
the 50th London International Boat Show.
Princess Anne, a keen sailor herself,
visited the Cowes stand. The Cowes
Waterfront initiative is a partnership
between SEEDA, the Isle of Wight
Council and the Isle of Wight Economic
Partnership.

BEXHILL LINK ROAD
An exhibition of the plans for a new local
link road between Bexhill and Hastings
has attracted over 4,500 visitors. 84
percent of respondents were in favour of
a new road being built. A route has now
been chosen by East Sussex County
Council, working with the Hastings and
Bexhill Task Force, which will reduce
pollution, relieve congestion on the 
A259 and open up access to business
communities. It will be referred to the
government for funding consideration 
in July.

LEARNING ON THE ROAD
A fantastic new mobile learning vehicle
to help bring training to everyone,
everywhere has been purchased, with
SEEDA funding, by Basingstoke College
of Technology. The Mercedes van,
dubbed ‘the e-cab’, has a satellite dish
providing a 2MB wireless connection to
20 laptop computers. The ‘e-cab’ will
deliver to the NHS the ‘Getting Started’
programme in the most remote of rural
surgeries or any convenient room in an
urban hospital. ‘Getting Started’ is a 20-
hour course designed for people new to
computers and for those who are self
taught and want to plug the gaps in their
knowledge. As the learning is Internet
based it is possible to deliver the course
in the workplace (or as near as is
possible).’ Getting Started’ is already
running very successfully in North
Hampshire at Andover War Memorial
and Royal Hampshire County Hospitals,
but with the aid of ‘e-cab’ staff in local
practices, as well as community nurses,
dentists and ambulance personnel can
have training where they want, when
they want. 



™ SEEDA, UK Trade and Investment, Farnbrough Aerospace 
Consortium at the Paris Airshow 2003.

he South East of England, with a 
population of over eight million, has the 
22nd largest economy in the world. It is 
home to a quarter of a million businesses, 
including over 6,900 foreign-owned

companies and has no fewer than 26 universities, 
five seaports, four airports and the Channel Tunnel. 

The region also has the largest gross domestic
product outside London, estimated at £144 billion
(2003). It is for these reasons that the continued
success and prosperity of the South East remains an
important national issue, not just a regional one. The
wealth of the region is dependent upon the
performance of its businesses, and the starting point
for the South East is a pool of assets that is the envy of
most regions. 

So how does SEEDA support business in the South
East? SEEDA’s director of Business & International,
Jeff Alexander explains…

“There are two levels at which SEEDA is working with
with businesses in the region. Firstly, by building
relationships with individual businesses and
organisations that represent them and understanding the
issues they face, we are able to have a much stronger
influencing role with central Government in terms of
policy and investment decisions.

Secondly, we have a broad range of support
programmes. These include nine sector groups, 17
clusters and 11 other networks which engage with
thousands of businesses. Eighteen Enterprise Hubs
and six Gateways provide intensive support for some
190 new start-up and growth businesses and
networking for 1,300 others. The sectors, clusters and
networks we support provide an excellent opportunity
for both SEEDA and businesses in the South East to
work together to improve productivity and
competitiveness and enable small businesses to
improve their sales, productivity and profits.

SEEDA’s eight Investor Development Managers
(IDM) have built up increasingly strong relationships
with a combined portfolio of 450 South East
companies, working closely with sub-regional
Economic Partnerships. The IDMs work with their
businesses to identify key issues or constraints on
their operations. They then utilise a network of public
sector agencies and private companies to resolve
these issues. The aim is to ensure the companies
helped continue to be a vital part of the regional and
national economy. 

Improving access to finance is critical to achieving a
greater level of enterprise in the South East and, in
partnership with the region’s Business Links, we
established Finance South East (FSE) in June 2002 to
improve the co-ordination and provision of investment
support for growth companies. SEEDA also
established the South East Growth Fund, which is a
£30 million fund (operating independently of SEEDA)
providing equity finance of up to £500,000 for new and
growing companies. In June 2004 FSE launched the
Accelerator Fund which is a new initiative designed to
address the lower end of the funding gap that SMEs
face. The Fund will make loads of up to £100,000 on a
mezzanine basis.

In 2002 SEEDA took over responsibility for Selective
Finance for Investment England (SFIE - formerly known
as Regional Selective Assistance). The grants focus on
encouraging businesses to set-up and expand in the
most deprived areas in the South East thus creating
and safeguarding jobs. During its first year £1.78
million was awarded to companies in Kent and
Brighton & Hove.

SEEDA has also developed a dynamic and focused
relationship with comparable knowledge-based regions in
other parts of the world, such as Washington D.C, Los
Angeles, Toronto, Stockholm, Seoul and Sydney. This
Global Regions Programme delivers tangible results in
terms of two-way investment, trade, knowledge transfer
and academic links. 

Another example of the way that SEEDA engages
with business in the South East is its support of the
Farnborough Aerospace Consortium (FAC). SEEDA
supported the relaunch of FAC in 2002 primarily
because aerospace is one of our priority sectors. The
South East leads the UK in terms of the high
technology and innovation in the aerospace industry.
In supporting FAC we can bring together aerospace
businesses from across the region and beyond and
enable them to work together, facilitating joint ventures
and helping them to become more competitive.

We are also sponsoring the FAC stand at the
Farnborough Airshow in July, working in conjunction with
UK Trade and Investment. The stand will provide SMEs
in the region the opportunity to demonstrate to major
aerospace companies from across the world the
expertise and skills they have to offer. 

In addition the stand will host a full range of activities
including the launch of the Farnborough Enterprise Hub,
the UK Trade and Investment ‘Meet the Buyers’
networking event and the opportunity to do business
with our global partners.

These are just some of the ways in which SEEDA
supports businesses in the region. They are
complemented by our skills, property, Broadband and
regeneration initiatives. From April 2005 our role in
ensuring that businesses in the region receive the
support they deserve will be greatly enhanced as we
take over responsibility for the region’s Business Link
organisations.”

Working for Business

BUSINESSFOCUS
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‘Selective Finance for Investment in
England’ (SFIE) is a new DTI
business grant product which
assumed elements of the former
‘Regional Selective Assistance’
(RSA) scheme and Enterprise Grant
schemes. Businesses can apply for
funding to assist with creation of new
and/or safeguarding of existing jobs
and purchasing buildings and
equipment in order to increase
productivity. Within the South East of
England, the scheme is run by
SEEDA and is available in selected
parts of Kent, Sussex, Isle of Wight,
Hampshire and Oxfordshire. 
We spoke to two grant recipients: 
Robert Montgomery of Robert
Montgomery Ltd, a family-run farm
that has been growing cauliflower
and calabrese vegetables and
creating new water irrigation systems
in Thanet for 30 years, and Cathy
Parker of Holiday Extras Ltd, in
Hythe, which was set up in 1983 by
chairman Gerry Pack selling a range
of travel products from airport hotels
and parking to foreign exchange,
mainly through the UK travel trade.
Why did you need this grant, and
what does the award mean for
the company?
Robert Montgomery: With a shift to
warmer summers, it has become
increasingly hard to produce crops
without lots of irrigation. We wanted
to adapt a new system developed in
Israel and California that only uses
30% of the water that other systems
use, by placing the water under the
plant leaves and close to the roots.
The grant funding was about a third
of the cost and without the project
there would have been staff layoffs
during the summers. Now we can
offer a constant supply of fresh
produce and have increased our full-
time team by 14 members.
Holiday Extras: We had expanded
greatly and our premises were very
overcrowded. Although the grant
was awarded on the basis of 79
new employees, by the time we
were ready to move, we already
had 88. The award, although a
small proportion of the total cost of
the project, enabled us to replicate
the unique working environment
that we had at Apple Barn, the
firm’s former offices. We felt the
atmosphere had been key to the
success of the business and
wanted this to continue, so moving
to purpose-built premises was the

answer, rather than moving to a box
on a trading estate. 
How was the application process,
and what help did SEEDA and
Business Link offer?
RM: It’s quite a challenge and not to
be undertaken lightly! There’s a lot of
work in getting together the
paperwork, the company history and
the forward budgeting for three or four
years. SEEDA, along with Jim Miller at
Business Link and Thanet Economic
Development Unit, helped me a great
deal - focusing on what was
necessary for the grant application,
assessing my business plan, deciding
if it was viable and providing
assistance with the form filling.
HE: We started the process in
November 1999 with the aid of Brian
Short who we met via Kent Business
Link. Brian had the knowledge and
experience to advise us on how to
tackle the process. Teamed with our
dynamic, 'can do’ approach, it was a
successful combination and the
team from SEEDA were effective with
a human touch.
What are the future business plans?
RM: We have a variety of new supply
contacts, one of which, Invicta
Produce, has set up at Manston
Business Park to process locally
grown vegetables. Having supported
my project, SEEDA has indirectly
created a spin-off and other
companies are gaining too. It is only
the few farms which are looking
forward and investing for the future
that will stay the course against
cheap imports from Eastern Europe.
HE: The web is now our key booking
channel, hence we need to
constantly innovate and remain up to
date with any technological
developments. Our operation in
Germany is starting to take off after
nine months of trading and we hope
to expand in like-minded markets
across Europe.

SELECTIVE FINANCE FOR INVESTMENT IN ENGLAND “The wealth of
the region is
dependent
upon the
performance
of its
businesses
and the
starting point
for the South
East is a pool
of assets that
is the envy of
most
regions”.

SEEDA’s 
director of Business
International
Division, 
Jeff Alexander 
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CONTACTS
Selective Finance For Investment in England: Tara Lambert 01483 484232
Mitsui Collaboration: Neil Impiazzi 01483 500711

MITSUI COLLABORATION WITH UNIVERSITY OF OXFORD
The academic strengths and research and development work undertaken in the many
world-class universities and companies located in the South East of England act as a
magnet in attracting international investment by high-tech organisations. This has
been demonstrated by the exciting collaborative relationship between the University
of Oxford and Japanese conglomerate Mitsui. SEEDA’s chief executive, Pam
Alexander, said: “I am delighted that Mistui is committing to working with the
University of Oxford and ISIS Innovation (the technology transfer company of the
University of Oxford). Mitsui is one of a number of overseas companies which are
currently working with numerous world-class academic departments and research
establishments based in South East England. The announcement is the culmination
of a lot of hard work from our Asia Pacific International Business team who
introduced Mitsui to the University of Oxford through an Inward Mission which they
organised as part of SEEDA’s Global Regions Programme.”

¤ L to R: 
SEEDA’s IDM 
manager, Phil 
Clement, with 
Marc McAllister
of Harley-
Davidson’s 
European HQ 
in Oxford and 
Stephen 
Daniels, 
economic 
development 
officer for 
Oxford City 
Council.

§ Holiday Extras Ltd’s newly-designed 
site won them the Kent Building 
Design Award for 2004 in Hythe, Kent.

™ L to R: SEEDA chairman, Jim Brathwaite, SEEDA's director 
of Business & International, Jeff Alexander and MP, 
Parliamentary Under-Secretary of State for Small Business 
and Enterprise, Nigel Griffiths, at the FSE event for the 
Accelerator Fund, Pennyhill Park, Bagshot.
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he aerospace industry in this 
country will only survive on the 
basis of our ability to be 
right at the forefront of innovation,” 
so says Ross Bradley, and he

should know. As the energetic executive director of the
Farnborough Aerospace Consortium (FAC), he is a
tireless promoter of modernisation within the industry
and has ambitious plans for innovation and
improvement to ensure a global, world-leading
presence is still felt. At present, the UK aerospace
industry contributes around 13 per cent to the nation’s
wealth – the UK is second only to the USA in terms of
global aerospace trade – but this position is
unsustainable with the growing threat from emerging
economies such as China, South Africa, India and the
new European states. It is a global industry which
continually changes and is based on cutting edge
technology, and is therefore one of the most
competitive environments on Earth. 

Ross candidly explains: “The British are a rare island
race – one of the most innovative on earth – but our
system of taking commercial innovation to commercial
application is not good. It has been quite normal in
British industry to place work to low-cost economies
around the world like China. What’s different today is
that these economies want to be in the aerospace
industry, but don’t want the low-value jobs. They want to
move up the value chain and become low-cost
producers of high technology. That is frightening. We
won’t be at the forefront of technology for much longer if
we don’t implement changes. We don’t have strategies
for industry, like some of our competitors have, and
that’s what I want to put firmly in place.”

You need only look back 12 months to see how far
Ross has already brought the industry. Now there are
300 members, links to over 1,000 South East
companies, a permanent team and an established and
influential Board chaired by Sir Donald Spears.
Directors represent every facet of economic interest in
the region – but there is also a national focus ensuring
that the regional direction is set in the context of a
national strategy. The Board develops the strategy;
Ross and his team deliver it. And as a previous
managing director of the Euro-fighter programme for
BAE Systems he is well qualified to do so and knows
the industry intimately. With the financial and
organisational support of SEEDA, Ross has not only
begun to create an innovative, wide-ranging plan to
revolutionise the aerospace industry but also to re-write
the rules of global business.

“Our future survival will not be in tin-bashing. It will be
from science, technology and the ability to convert it to
commercial application,” he says with his usual vigour.
“Creating links with research and academic centres in
the UK and using them to satisfy the needs of the
small company is a unique, compelling and world-
leading idea. It’s not an easy thing to do, particularly

High Flyer

T“
with the current infrastructure of this country and its
funding streams. However, we believe these are the
ingredients for future success and growth for our
region and country.

“What has been achieved in 12 months is to take the
start-up money from SEEDA which has then enabled
us to grow membership, getting revenues to flow in,
and allowed us to move forward and be less
dependent on SEEDA. It has enabled us to put an
organisational structure in place that matches the
national strategy and which is financially robust. It is
now an organisation for survival and growth.”

The South East is in a great position to aid the
industry. The region has the highest concentration of
research centres in the country to support the
technologies of the future and create market-leading
products. FAC aims to exploit this and is forging links
with bodies such as the Learning and Skills Council,
and academia through Cranfield and Surrey Universities.

On average two events a month are run with
organisations brought in to share their knowledge – for
example IBM will talk about the tools needed for small
companies to access large companies. Companies
are encouraged to focus on a need, then FAC can
target experts to help with it. Or, companies can get a
health check and receive tailored solutions. 

The Raven Alliance is another body working with
FAC to help and train companies. They offer a range of
education, training and support capabilities and
services. Bill Taylor, from Raven, says: “Unlike
traditional trade associations we have evolved a unique
business model to enable teaming of our members for
contract opportunities, thereby offering our customer
base a ‘one stop shop’ for a range of services and
capabilities. Thus far our members have received circa
£2 million of business, which can be directly related to
Raven Alliance support activity. All members have
received contracts.”

Specialist Electronics Services Ltd (SES) is an SME
(small to medium enterprise) based in Camberley,
Surrey who provide high quality and high performance
products and solutions to the aerospace, defence and
other top-end markets. They are exactly the type of
company that FAC, SEEDA and groups such as Raven
want to support.

The challenge to SES was how to become or be
seen as a credible solution provider given the obvious
limitations of being an SME? Part of the answer came
in the form of the FAC. Mark Stinson, operations
director, explains: “The early days of FAC were useful
but it seemed to lack the edge that was necessary to
make a difference to the SMEs who were searching for
ways to identify new opportunities. The arrival of Ross
has made that difference.

“FAC now has a visible and tangible focus and
energy. It has a clear set of objectives and is rolling out
a strategic plan that has the SME and its needs as a
first priority. As an SME, we are pleased to be

The British aerospace industry is facing a tougher time than any in its illustrious
past. SEEDA, however, together with the Farnborough Aerospace Consortium,
is intent on re-invigorating the business and making it fit for the future. 
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associated with the professional organisation that FAC
has become, and are encouraged that FAC is thinking
ahead on behalf of the SME about where new
business may be found and how individual or clusters
of SME's could find success. We also recognise that
FAC needs the support of the SME's to operate, and
we are committed that this relationship.”

Glowing praise indeed. And mirrored by David
Snelson, sales director of WAER Systems, who deliver
replenishment management systems for aerospace
components. He said: “We have found both the
support structure and networking scope of the FAC to
be very useful as we strive to break into the European
market. The assistance they provide in bringing new
marketing opportunities to us is terrific as we are a
relatively small company and simply wouldn't have the
time to focus on this aspect of our business activity
without the FAC's assistance and encouragement. 

“As we prepare to launch our new software, we have
found the support of the FAC to be invaluable –
specifically relative to broadening the network of
potential clients that we can communicate this news to.
The added reach that the FAC gives to us has been a
big help.”

The Government, through the DTI, is also involved
and the Prime Minister himself is supporting the 
AEIGT (Aerospace Innovation Growth Team)
programme to address issues and identify the
technologies of the future. 

Everything is geared to establishing the businesses
of the future in what Ross calls a “UK first” approach.
He wants UK companies to work together, share
resources, help each other to lower costs and
therefore compete effectively on the world stage. A
truly remarkable feat, if he pulls it off.

This new approach will be used to great effect when
the Farnborough Airshow opens on 19th July. It is the
biggest trade fair in the world and is a global window
for business. This year is particularly large – the USA
contingent is the biggest yet – making it an opportunity
for UK companies to show their wares and win
valuable business. 

Ross takes his UK first approach: “We’ve responded
by bringing together all the UK regional groups in the
UK Village. It eliminates the UK regions competing
against each other and creates one UK capability. This
way small/medium companies are also
accommodated. FAC, in partnership with SEEDA, has
the largest stand with the most events going on. It’s a
wonderful opportunity for small businesses to do trade
and sign up contracts. Small companies will benefit.”

SEEDA and FAC are also trying to nurture the
businesses of the future. To this extent they are
establishing the first UK defence Enterprise Hub. 

“The industry will be contracting; there will be job
losses but what we’re doing is providing the
opportunity for people to come out of the industry and
then come back into it with their own companies. We’re
not doing it like the car industry – shrink, shrink, shrink
– leaving communities devastated. Between FAC and
SEEDA we’re creating an infrastructure for people to
come back in a competitive way. This way we haven’t
lost their skills. Keeping skills is essential to our
country,” emphasises Ross.

™ The Red Arrows Display Team who appear at the 
Farnborough Airshow.

CONTACT
Farnborough Aerospace Consortium: 01252 392590
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RAISING STANDARDS
SEEDA’s commitment to raising standards of literacy, numeracy and IT has been
reinforced with a £250,000 grant for five Professional Development Centres in Kent &
Medway. The centres will be used to enhance the professional development of
teachers, work-based training providers, teaching assistants and volunteers who work
in the field of teaching and support basic skills improvement within colleges and in
the workplace. Barbara Bicknell, SEEDA’s head of Basic Skills & Access to Learning,
said: “It is imperative that SEEDA provide the platform to provide basic skills for
people in the region so that we can continue to raise the standard and productivity
levels of the South East workforce.”

COMMUNITY PARK FOR BETTESHANGER
The initial section of Betteshanger community park officially opened in early July.
It covers three acres and includes a swing park, a multi-equipment skateboarding
park and seating areas providing uninterrupted views across the valley.

Locate in Kent
ocate in Kent (LiK) was established in 
1997 with the aim of bringing new 
investment to Kent. It targets UK and 
international companies to attract them  
to expand in, or relocate to Kent and

Medway, creating jobs vital for the progress of the
area’s development and prosperity.

As a non-profit making company limited by
guarantee, providing a non-fee paying service to
potential investors, LiK depends upon securing funds
from a wide variety of sources within the public and
private sectors. Funding organisations include Kent
County Council (KCC), SEEDA, Medway Council and
the Kent Developers Group, a unique partnership
between Kent’s major commercial and residential
developers. SEEDA has supported LiK from the outset;
indeed Paul Hudson, SEEDA's director of Development
and Infrastructure, was Paul Wookey’s predecessor as
LiK’s chief executive, and continues as a member of its
Board with SEEDA Board member Sarah Hohler. 

Identifying companies looking to expand or
relocate is the very beginning of LiK’s task. To secure
a new project, the agency’s team will provide
demographic data, help locate suitable sites or
premises, assist with skills audits and recruitment
needs and accompany visits to the area. Once a
project is successfully located in Kent, the company
continues to receive support through LiK’s aftercare
role which is now integrated within SEEDA’s Investor
Developer Programme. 

Locate in Kent’s chief executive, Paul Wookey,
explains how the organisation works to
encourage investment.

“LiK works closely with
representatives from SEEDA,
identifying opportunities to
encourage investment from
long haul overseas markets,
generating leads and
enquiries via SEEDA
representatives in the US,
Europe and the Far East. The

sharing of market and investor information greatly
enhances effectiveness.

Competing for inward investment in the global
marketplace is extremely competitive. To ensure that
we remain highly focused on our key strengths to
maximise our ability to attract a greater share, we
commissioned a MORI research study last year. This
study looked at current perceptions of Kent and
Medway held amongst investors, stakeholders,
businesses and the media. The results have enabled
us to shape and hone the development of our ‘Step
Change’ marketing campaign.

Introduced in Autumn 2003, this multi-media
campaign is designed to influence perceptions, raise
the profile of Kent and Medway amongst our key
audiences, to generate high quality leads to create
and retain jobs in the area and build firm foundations
for the future. Since the campaign’s launch it has
driven increasing volumes of traffic to our redesigned
website, resulting in some valuable leads from
investors worldwide.

To ensure we continue to play to our key strengths,
we have also stepped up our research function to
face future challenges by focusing on industry
clusters with the greatest potential to meet the needs
of our support workforce. Ongoing research will also
help us to package the wealth of resources in Kent
and Medway to attract larger organisations from both
the private and public sectors.

Over the next five years, I believe that Kent and
Medway will continue to experience a major shift in
its growth and economic development as a result of
the Office of the Deputy Prime Minister’s
“Sustainable Communities” plan which impacts 
upon Thames Gateway Kent and Ashford. 

Considerable investment is earmarked for further
residential, commercial and industrial developments
to provide more homes and jobs in these areas.
SEEDA is a major funder of LiK’s marketing activities
to ensure that the potential of these two growth areas
reach key audiences at home and overseas. This
year saw LiK, Kent County Council and SEEDA
collaborate closely to present the growth and
investment potential of Thames Gateway Kent and
Ashford at MIPIM 2004, the leading annual real
estate and investment forum in Cannes.

The challenges for 2004-2005 and the medium
term will be to maintain momentum in the number of
successful projects and jobs, and to raise the profile
of Kent and Medway’s growth areas. It is important
that employment growth keeps pace with the
increase in housing provision. LiK has an important
lead role to play in the regeneration and growth of
Kent and Medway and will work closely with our
partners to achieve common objectives.

LiK is responding positively to the growth agenda
by creating a programme of activities to
complement the objectives of the new delivery
boards being set up in these areas. Working in close
partnership, we will address Kent-wide issues and
opportunities, as well as promoting the opportunity
for developments in the major growth areas.

I believe that a fundamental key to our success
lies in the hard work which we have invested in
creating a highly transparent relationship between
LiK and SEEDA. This collaborative effort has
positioned us well to attract more investment to  @

L
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DOVER PRIDE
An exciting partnership project between SEEDA, the local authorities and Dover
Harbour Board, dedicated to securing the future of Dover has begun working under
the new Dover Pride Initiative. The initiative is building on the masterplanning work
undertaken by the Dover Harbour Board. This key project aims to create a 30-year
vision for the town’s development, based on a shared understanding of the nature
of Dover’s economy, its social and economic profile and community issues. It also
aims to identify the means by which long-term prosperity might be improved.

LOOKING TO THE FUTURE
The Office of the Deputy Prime Minister has recognised the
town of Ashford in Kent as a key growth area for
development of sustainable communities. The Ashford
Economic Visioning Project will develop an economic
strategy for the town in an ambitious project which will set
out a proposal for the economic shape of Ashford in 30
years’ time. SEEDA’s chief executive Pam Alexander is
deputy chairman of the Ashford Partnership Board.

Kent and Medway. We will
continue to build on this
approach in partnership with
SEEDA, which I am confident will
pay dividends as we work
together to implement plans for
the designated growth areas.

During 2003-2004, the LiK team
secured 55 successful
investments into Kent and
Medway, creating 1,891 new jobs
and retaining a further 1,162.

Looking at ways in which this
rate of success can continue and
grow, differentiating Kent within
the South East is a vital task for
the agency. “To attract a growing
share of new investment, Kent
simply must stand out from its
competitors.”

� 1,891 jobs created by LiK
� 1,162 jobs retained by LiK
� £146 million to deliver Sustainable

Communities plans in North Kent
� Ebbsfleet Valley’s regeneration

project will create 10,000 new
homes, 6 million sq ft of offices
and 3 million sq ft of shops,
leisure and community facilities

� Local rapid transit system
coming to the area

� New Eurostar international high
speed rail link will access
London in 15 minutes and
northern Europe in 1.5 hours

� 600 new homes, 500,000 sq ft of
offices, a primary school and
community facilities for
Springhead to be built

� Ashford offers businesses
access to more than 360 million
customers across London, Paris
and Brussels thanks to unrivalled
rail and Channel Tunnel links

“Over the next
five years, I
believe that
Kent and
Medway will
continue to
experience a
major shift in
its growth and
economic
development
as a result of
the Office of
the Deputy
Prime
Minister’s
‘Sustainable
Communities’
plan which
impacts 
upon Thames
Gateway Kent
and Ashford”. 

Locate in Kent’s
chief executive
Paul Wookey

STATISTICSCASE STUDY - ABBOTT LABORATORIES

™ Port of Dover.™ Big Blue in Chatham Maritime: an example of the type of 
office development ready for occupation in Kent & Medway.

¤ Kent Science Park in Sittingbourne - 
a leading edge science park with 
development potential.

Locate in Kent, with a number of other partners including
KCC, SEEDA, Dartford Borough Council and the
Environment Agency, played a vital role in encouraging
Abbott Laboratories to increase its investment in Kent
during 2003. The £39 million expansion plans will see
Abbott Laboratories’ Murex manufacturing plant in
Dartford create 125 new jobs, increasing its workforce by
over 40 per cent to 410. The expansion makes Abbott
Laboratories one of Dartford’s largest employers and
reinforces the site’s position as a key player in the UK
and international healthcare industry.

The expansion plans were facilitated by Locate in
Kent working with SEEDA and the Environment Agency.
Overall, the investment reaffirms Kent’s position as a
key bioscience location and home to one of the South
East’s foremost life science clusters.

Site director, Pete Silveston of Murex Biotech Limited
says: “The investment in the Dartford plant is a major
vote of confidence in the capabilities of the Murex
workforce, particularly in biotechnology-based
manufacturing. Our region is already one of the most
successful regional economies in England, and
Abbott’s investment forms part of an ongoing trend of
hi-tech economic development in the area.”

CONTACTS
Locate in Kent: Angela Witcher 01732 520724
Raising Standards: Barbara Bicknell 01483 484200
Dover Pride: Dover Harbour Board 01304240400
Looking to the Future: Susan Priest 01634 899900
Community Park for Betteshanger: Jayne McLaughlan 01634 899956
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ven here in the South East, we humans are 
outnumbered by 40 to one – by trees. Despite the 
pressure from urban development, our region has 
the most woodland in the country with twice the 
national average cover and four out of five of the

most heavily wooded counties. The Forestry Commission
estimates that woodlands are worth £1billion a year to the region
but only a tiny proportion of that figure represents strictly
commercial value. To ensure that such a valuable asset is
managed well and safeguarded for future generations, a steering
group is managing the development of a forestry and woodland
framework for the region. 

SEEDA’s director for Economic Inclusion and Sustainability,
Charlotte Dixon, who chairs the steering group, says: “We
need to think about what kind of a resource our woodlands
represent for the region and how to make the best use of it. It
is possible to join up economic, social and environmental
initiatives that everybody can buy into.”

Traditionally it was timber value alone that would indicate a
woodland’s worth, but with low prices and cheap imported
timber, it is now only our largest woods that are economically
viable. As a result, an estimated 50 per cent of the region’s
woodlands are not managed, and with the cost of timber

production likely to remain uncompetitive, other incentives must
be found to encourage active management by woodland
owners. But with some 10,000 different owners in the region,
there is no single answer.

Locally produced timber is good value in sustainability terms,
being renewable and having low transportation distances
(taking pressure off endangered tropical species) and
benefiting the local economy and biodiversity of wildlife within
managed woods. The TimberBuild Network, based at the
Woodland Enterprise Centre in Sussex, which is supported by
SEEDA, promotes the use of locally grown timber to the
construction industry. New, high quality, local wood products
can be developed and powerful purchasers such as the public
sector and big businesses should be encouraged to specify
South East timber.

As part of the process, woodland owners are being
encouraged to think of ways to adapt to new markets –
whether the customer is buying timber or tourism, firewood or
fritillaries. For instance, at Penshurst Off-Road Cycling in Kent,
the owner has taken advantage of his wood’s steep terrain to
set up an exciting mountain bike trail. 

But woodlands have a greater role to play: in creating better
places to live and contributing to stronger communities and

Our region’s beautiful woodlands are one of its geatest assets, with a huge
social, environmental and economic value.

Woodland
owners can
adapt to new
markets –
whether the
customer is
buying timber
or tourism,
firewood or
fritillaries 

Seeing the Wood
for the Trees

E
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urban renaissance. Using green spaces for walking or cycling
has obvious health benefits, and being in the presence of trees
reduces stress and improves well-being with consequent impact
on people’s productivity. For this enhancement to our quality of
life, woodlands need to be made accessible to the widest
possible range of people, including the socially excluded. New and
existing woodland can be planned into urban regeneration, even
to reclaim brownfield sites, providing a green space network to
improve residents’ quality of life.

An area of beautiful woodland is actually the result of
centuries of active management such as coppicing and
grazing, and the continuity of cover in ancient woodland sites
(over 400 years) has led to unique ecosystems, often rich in
history and archaeology relating to the past management of the
site. The decline in woodland management over the last 50
years is the main threat to biodiversity. There is also a need to
control deer and grey squirrel populations, invasive plant
species, and to protect woods from agricultural chemicals.

However, the irony is that owners of woodland, who may be
struggling to finance the care and protection their woods, are
providing benefits worth at least 10 times more to society than
any potential revenue they could derive from them.

CONTACT
The Forestry Framework 
Steering Group 
Jo Ellis 
01420 23337



A competition, aimed at identifying and assisting
innovative start up companies who are ready to take
advantage of a global market at an early point in their
development, has been won by 4FrontSecurity from
Reston, Virginia, USA.

“Winning the Touchdown competition enabled us to
accelerate our plans to establish a presence in the
UK”, says CEO, Chris Parker of 4FrontSecurity. “I was
aware of the Information Security Group and Secure
South East, located at Royal Holloway, University of
London. When I discovered that one of the incubator
sites within the Surrey Hub was the Enterprise Centre
at Royal Holloway it was a further incentive for us to
locate in the South East. Royal Holloway is tightly
focused around our core expertise of information
assurance – a great combination. I am personally
delighted to establish a base in the UK as I am
originally from London, and having lived in the US for
14 years I have one foot back in my home country!” 

‘Touchdown’, the competition, was run by the
Fairfax county Economic Development Agency
(FCEDA) and British American Business Ink (BABi),
and supported by SEEDA. 4FrontSecurity moved
recently into the Hub at Royal Holloway, part of the
Surrey Enterprise Hub. They expect to be there for 
a minimum of one year.

TOUCHDOWN WINNER

INWARDINVESTMENT
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Chris King is SEEDA’s new representative in the US,
operating out of the Boston office which opened at the
end of 2003. He works with businesses across North
America, with particular interest in Massachusetts, New
Hampshire, Washington DC and Canada. Chris also
liaises closely with Lisa Donohue, SEEDA’s
representative on the west coast, based in San Diego,
and Odell Simms Associates who are contracted by
SEEDA to attract Foreign Direct Investment.
Can you tell us about yourself and your
professional background? 
Prior to joining SEEDA, I was the vice president of
Economic Development for the Greater Manchester
New Hampshire Chamber of Commerce, responsible
for promoting the economic vitality of that region. 

Before that I worked overseas for four years in
Moscow as the director of Business Development for
the American Chamber of Commerce of Russia, the
world’s fastest growing AmCham, working primarily
with western companies looking to invest in Russia.
Additionally, I was the director of Corporate Accounts
for Colliers International with offices in Moscow, 
St Petersburg, Kiev and Almaty Kazakhstan. At
Colliers, my responsibilities were defining property
strategies, consulting and advisory services to help
clients achieve their business goals. 
What do you do for companies?
I work with North American companies who wish to
locate their physical operations in the UK and
specifically the South East, as well as supporting
businesses that have already chosen or are in the
process of choosing to locate in the South East. 
I also work very hard on developing our Global
Regions programme, which encourages two way
trade, investment, technology transfer and closer
academic links. 
What challenges do you face in promoting 
South East England in North America?
If we have one challenge here in North America, it’s
getting the word out that we are a resource for
companies who wish to expand their business into
the UK and continental Europe. Clearly, we have an
excellent offer in the South East and we have the
team to deliver on a client’s requirement. My job is to

make sure that any company that needs information
on the South East has access to it.
What are some of the initiatives you are 
working on?
SEEDA has made a strong commitment to the
Eastern Region of North America by opening the
Boston office. By design, we are well prepared to
develop working partnerships with various regions,
like New Hampshire, Massachusetts and Greater
Washington, and trade associations. As an example I
have recently been developing a relationship between
the Massachusetts Trade and Investment office and
SEEDA which has resulted in meetings at the
Oceanology International Exhibition, Excel, London
with the Massachusetts Marine and Oceanographic
Technology network group.

Global Business
Economic prosperity depends on the state of global economies. Therefore the economic success
of the UK,especially the South East, is subject to confidence in the world’s most advanced
economies and the flows of exports and investments to and from these markets. SEEDA’s Inward
Investment team promotes the benefits and opportunities of locating in the South East to overseas
companies interested in establishing a base in Europe. The team, aided by representatives in the
US, Europe and Asia, specifically market the region to hi-tech companies from across the world
with similar business and economic profiles to the South East. Although its proactive programme
focuses on overseas companies, it also assists UK businesses wishing to set up in the region. 

US team

The Inward Investment team focuses on three international regions: Europe,
Asia/Pacific and the US, each of which faces unique challenges.

2 SEEDA vice president, Business 
Development East Coast North Africa,
Chris King at his desk in Boston.

2 L to R: Touchdown winners, Fairfax 
County Economic Development 
Agency (FCEDA) Mick Ryan, 
4FrontSecurity CEO, Chris Parker, 
British American Business Inc (BABi) 
Douglas Blausten, BABi president Dr 
Gerald Gordon, Dr Nikolai Schwabe, 
his wife Dr Linda Tan of Proimmune and 
Sir Stephen Brown of UKTI.

During 2002/3
the team
helped 40
companies set
up operations
in the region,
creating/
safeguarding
1,699 jobs.

2 L to R: Chris Parker of 4FrontSecurity 
and Dr Gerald Gordon FCEDA 
president.
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The European team has four full-time staff based in
Guildford and one full-time member in Berlin.

During 2002/2003, 27 per cent of all Inward Investment
successes recorded for the UK were from European
countries, creating and safeguarding 11,525 jobs.

There are 6,927 foreign-owned companies in the South
East, 2,526 (36 per cent) of which are European.

The team assisted seven companies to set up
operations in the South East this financial year.
Companies from Europe investing in the region during
2003/2004 include:

DaimlerChrysler have purchased the former
Brooklands Motor Racing site at Weybridge to build a
unique Heritage and Technology Centre for Mercedes-
Benz. The multi-million pound centre will include event
facilities, a 60-acre community park and a hotel and
should provide in the region of 300 jobs. 

Britta Filters, market leader in water filtration, has
moved to brand new premises in Bicester, Oxfordshire
creating 200 new jobs

Voller Energy, a leading manufacturer of portable fuel
cell systems for the industrial, military and emergency
services markets, relocated to Basingstoke in
Hampshire creating 30 jobs. 

The last year has been extremely challenging for the
Asia Pacific team as global events have caused major
difficulties for Asian companies wishing to invest in the
European market. In spite of this, the team reached its
targets and this has been attributed to key relationships
with government departments and trade associations in
Japan, China, Korea and Australia.

“SARS, global economic uncertainty and Britain’s
absence from the Euro rarely impacts on SEEDA’s
ability to deliver its economic programmes…that is
unless you happen to work in the International Business
team covering Asia Pacific,” says SEEDA’s head of
International Business Asia Pacific, Neil Impiazzi.  

“Despite a very challenging year the team recorded
12 project successes, which equalled last year’s total,
and I’m delighted with the team’s achievements in what
has been a busy year. There’s a lot of hard work that
goes on behind the scenes. Inward investment sounds
glamorous, but pulling together a proposal for a client
late at night is not everyone’s idea of fun.”

There have been a number of highlights and
exciting developments this year 
� We have successfully recruited three new overseas

representatives to help deliver our Global Regions
programme in Korea, Australia and Shanghai.

� Hosted ten inward missions to the region, which
represented over 100 delegates

� Major investments were made by Samsung of Korea,
Daniels Group of Australia, High Technology
Corporation of Taiwan, Huawei of China and Astral
Panorama of Malaysia.

� Korea University selected Royal Holloway, University
of London for an exclusive UK academic collaboration
to take up to 50 Korean students a year. The
agreement, which has been backed by a £1 million
investment by Korea University, marks the beginning
of a deeper collaboration between the universities.

ASIA team EUROPE team

The Rikkyo School in Horsham,
founded in 1972, is an
internationally renowned centre for
the education of Japanese students
aged between 13 and 18. Although
a charity, the school contributes
some £1.4 million annually to the
local economy and adds to the
attractions of the region for
Japanese investors.

The school was recently
struggling with immigration issues
that threatened its future. The West
Sussex Development investor
manager, Chris Chapman worked
with the Asia Pacific Team and their
contacts to facilitate a pilot scheme
to ensure correct entry procedures
were carried out as students
returned to the UK for the beginning
of each term. SEEDA enabled this
by introducing the school to
contacts in the DTI, the Home
Office and Japanese government
departments. The pilot began at the
beginning of the summer term
2003, eliminating the problem and
safeguarding 101 jobs at the
school.

THE RIKKYO SCHOOL

SERVICES OFFERED BY THE
INTERNATIONAL BUSINESS
TEAM AT SEEDA
SEEDA offers professional services aimed at saving
companies valuable management time and thus
accelerating their decision making process. Both
Guildford teams and overseas representatives are
available to liaise with companies.
� Data, for example industry sector overviews,

demographic and labour market information and
details of the economy and structure can be provided

� Arrangement of a location search, along with a
profile of rental costs, business taxes and average
salaries

� Information on the region’s universities and
research strengths 

� Tailored presentations to the company’s requirements
� Arrangement of a regional tour to view properties

and infrastructure
� Introduction services to appropriate contacts, for

example, UK Trade and Investment and local trade
associations

§ Heinz Schoeder, the Europe team's overseas representative 
in German visiting the Brandenburg Gate in Berlin. 

™ SEEDA welcomes the investment by 
Kia Motors which moved its UK HQ 
to Weybridge, Surrey in 2003. 
L to R: Mayor of Elmbridge, Mick 
Burgess, SEEDA chairman, Jim 
Brathwaite, managing director of Kia 
Motors UK, Paul Williams and CEO 
Kia Motors UK, Mr. S I Lee.

CONTACTS
Head of Europe: Cathy Johnson 01483 500710
Head of North America: Michael Dewick 01483 500737
Head of Asia Pacific: Neil Impiazzi 01483 500711
Head of Investor Development: Rob Nolan 01483 484242
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Transformation 
at Chatham
It’s 20 years since Chatham Dockyard closed. For centuries it was home to many of
Britain’s finest naval fleets. Since 1984 it has been the focus of a major regeneration
programme and is now one of SEEDA’s flagship projects.

For more than 400 years Chatham Dockyard was the
Royal Navy’s largest and most important fleet base. 
But in 1984 HM Naval Base Chatham closed with the
loss of around 7,000 jobs. The 260-hectare site was
home to a rich concentration of historic naval
architecture and artefacts which became the
responsibility of the Chatham Historic Dockyard Trust.
Next door, one of the most exciting and ambitious
regeneration programmes in the South East was started.
Over 140 hectares of former naval dockyard are being
transformed into a new and thriving community
comprising homes, jobs, educational facilities, retail and
leisure facilities. It is estimated the project is about two
thirds complete.

High-quality urban planning and design, and stringent
environmental and sustainability standards have been
key elements of the development and, since SEEDA
took over five years ago from English Partnerships, the

Chatham Maritime project has continued to grow with
innovation. Chatham Maritime is now home to 2,500
employees, with businesses including NatWest plc and
Halifax plc. Perhaps the greatest recent achievement,
certainly for the regeneration of the Medway town, is
creating a successful education quarter.

Fittingly in it’s 20th anniversary year, the regeneration
project in the heart of the Thames Gateway had its
success recognised by winning three prestigious
national awards in one week. The first accolade was the
Building for Life Silver Standard award for housing
development St Mary’s Island, followed closely by a
commendation for the whole of Chatham Maritime in the
regeneration category of the Royal Institute of Chartered
Surveyors Building of the Year Award. Finally, the World
Wildlife Fund for Nature’s (WWF) inaugural Sustainable
New Homes award commended two housing phases
by Countryside Maritime on St Mary’s Island. 

2 The Ship & Trades building. 2 Chatham Marina.
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� A new community on St Mary’s
Island – 850 homes built and
1,170 planned, providing homes
for over 5,000 residents. Facilities
include: a primary school
(presently being extended to take
up to 400 children), along with a
doctor’s surgery and village
centre, both under construction. 

� A new business district – over
80,000 sq m of first class office
accommodation constructed and
let, providing workspace for 2,500
people. Businesses include
NatWest plc, Halifax plc and
MicroMedical.

� Creation of recreational and
leisure facilities for the public –
including a 300-berth marina,
over 3 km of river and dockside
walkways and cycle paths,
children’s playgrounds and over
eight hectares of green open
spaces. There is also a hotel, bar
and restaurant overlooking the
marina, plus a speciality

shopping centre containing 84
shops. Further bars, restaurants
and leisure facilities are planned.

� The grade 2 listed Ship & Trades
building has been restored and
converted into a bar, hotel and
restaurant. Pump House No 5, a
scheduled ancient monument,
has been fully renovated by
SEEDA, along with the Grade 2
listed Police House, the Drill Hall
and Canteen.

� An education quarter which
includes the University of
Greenwich campus (due for
further expansion), the University
of Kent and Canterbury Christ
Church University College
(expanding with student numbers
due to rise from 2,000 to 6,000 by
2010). Mid-Kent College is 
also aiming to join the site in
September 2005.

St Mary’s Island is the heart of the new residential
community at Chatham Maritime and is a joint 
venture between Countryside Properties and SEEDA.
When completed, it should provide homes for over
5,000 residents.

The project is an example of how quality public
space can sit alongside high-density housing, with a
green open space of some 20 hectares running
through the landscape and incorporating a riverway
and cycle paths. 

SEEDA’s director of Development and Infrastructure,
Paul Hudson, speaking on BBC Radio Kent to mark
the 20th anniversary of the start of Chatham
Maritime, described its transformation as “a fabulous
story of regeneration”.

He said: “Regeneration typically takes a
generation, and that is why we have been striving to
put the heart back into Medway.

“Chatham Maritime is about two-thirds of the 
way to completion and St Mary’s Island is over half
built. There is around one million square feet of
office space, a 300-berth marina, riverside walks
and green spaces. Most important of all, Chatham
Maritime is now home to the universities, with the
prospect of 6,000 students. It’s a fabulous story 
of regeneration.”

Jonathan Sadler,
SEEDA’s project
director Chatham
Maritime (3rd from
right, receiving an
award)

“What we
have at
Chatham
Maritime is a
great example
of
regeneration.
SEEDA has
successfully
transformed
this derelict
site into a
truly mixed
use,
sustainable
and vibrant
new
community.
Our
achievements
already speak
for themselves.
We hope to
continue
increasing the
success of
Chatham
Maritime for
many years to
come.”

What has been
Achieved so Far?

Heart Back
into Medway

St Mary’s Island

™ The Grade 2 Listed Ship & Trades building, pictured below, is a typical example 
of the restoration work undertaken at Chatham. The building has been converted 
into a bar, hotel and restaurant.

™ An example of high-density housing on St Mary’s Island.

CONTACT
Chatham Maritime: Jonathan Sadler 01634 899900
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Who wouldn’t want their business to be associated with a landmark
piece of art; an icon representing a location? Like, for instance, the Angel
of the North: a huge, courageous statement about the changes taking
place in the North East which has generated enormous local pride and a
sense of ownership. The significance for businesses of Awards for Art in
Public Places (backed by SEEDA and the Arts Council South East) is being
increasingly recognised.

There are two ways businesses can be involved: as a bidder or as a
sponsor. Sponsorship and fundraising manager for the Awards, Robin
Morley, explains: “We are encouraging applications from businesses who
wish to be partners in schemes, for instance a developer working with a
community group, local authority or artists. The second way is for a
business to sponsor an award, and there is a range of packages from
£2,500 upwards because this is not just for large corporations; SMEs are
a core area for SEEDA. Another idea is to set up a sponsors club.”

Developers, builders and architects are all obvious companies to target,
because it has been seen that engagement in public art has a direct
impact on the progress of new building schemes and helps with winning
planning permission. However, the organisers are keen to involve a broad
spectrum of other businesses and have introduced Business Champions to

act as ambassadors for the Awards. “They will be from different business
sectors and will advise us on better ways to engage with business,” adds
Morley, “and they will evangelise back into the business community about the
benefits of the scheme.” 

The first Business Champion is Mike McGuinness of developer Land Securities.
“We recognise the importance of public art in the community and the opportunity
to make a difference to the environment,” he says. “In all major urban
regeneration projects the company is introducing a robust public art strategy.”

One of the key roles of the Champions is to promote the Corporate
Social Responsibility (CSR) opportunities that the Awards offer. Increased
awareness of the importance of CSR to a business’ public profile means
that such activities not only enhance its local reputation, they also build
staff morale at all levels and strengthen teamwork. Rather than just giving
financial support, the board, management and staff of a company could
create a public art project in a specific area of interest, for instance the
environment or education. 

The case for public art, as a signifier of regeneration and as a driver for
social renewal, has been well established. Awards for Art in Public Places
is the biggest ever scheme of its kind in the UK and offers the business
community new ways both to contribute and to benefit.

Public Art
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We are the Champions
Design Champions – who are they, what is their
part in the planning process and what can they do
to facilitate this role? These are some of the
questions over 50 members of the South East
Design Champions Club considered when they
met for the second time in Brighton recently. Over
the course of a two-day event, the Design
Champions used the input from a wide range of
speakers, study tour and group workshops to
deepen their understanding of their own role. 

The study tour of Brighton’s North Laine area
was selected for its interesting range of design
solutions for both large and small sites, including
complex proposals adjacent to listed buildings.
The route included vibrant independent retail
areas, a major new library currently under
construction, Terrence Conran’s print works
conversion ‘The Argus Lofts’, and a live/work
courtyard development.
As a result of the group workshops, key themes
that emerged were that Design Champions need: 
� To be bold and have confidence
� To raise their organisation’s own standards
� To set new standards
� To make sure the right questions are asked of

experts, not to be experts
To help them in their role, Design Champions

need to have a sound knowledge and passion for
good design. Support should come, not only from
appropriate training, but also from council leaders
and chief executives recognising the Design
Champion contribution.

Another South East Design Champions event
was held in Oxford in July. Hosted by Oxford
City Council and Oxfordshire County Council,
the Champions focused on masterplanning:
identifying the success factors. They took part
in a guided tour of Oxford’s West End to look at
themes including: heritage, routes and
movement, retail, culture and tourism, and
housing.

A schedule of further events will be organised
for Design Champions to look at their role in
long-term masterplanning, how to maintain
design quality within the procurement process
and what role design plays in issues such as
health, crime reduction and education.

™ Contemporary bespoke design of a staircase in  
Gloucester Yard, North Laine, Brighton, a live/work 
scheme set around a courtyard.

2 Oscar Wilde Memorial Commission, 
Bruce Williams and Paul Muldoon, 
Chestnut Walk, Reading

™ Broadwater Oak, Walter Bailey, 
Broadwater Park Farncombe

™ The Argus Lofts in the North Laine district of Brighton, a
former newspaper office and printing works, which have
been transformed into 61 luxury apartments together 
with retail and business units on the ground floor.  
The development shows a sympathetic conversion with 
a modern addition for mixed-uses, consistent with the 
Government’s objectives for higher density living.

CONTACT
Public Art: Robin Morley 01273 530051
We are the Champions: 
Jenni Williamson 01483 484272 



INNOVATIONS IN WOOD HEATING
The National Energy Foundation and SEEDA have staged the first UK
conference on wood pelleting in East Sussex. The conference was attended
by more than 100 delegates – all interested in sustainable heating solutions –
including foresters, architects, property developers and builders.

BUSINESSFOCUS
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Great ideas in Science and Technology (GRIST) is an exciting new 
pilot enterprise scheme funded by SEEDA and delivered through the
Universities of Brighton, Kent and Surrey. The scheme will allow
entrepreneurs with innovative ideas access to financial support and
practical advice in order to help them develop and grow into 
successful businesses.

The GRIST scheme is open to anyone with a business idea falling 
within the remit of science and technology, providing they meet with the
criteria listed on the GRIST website: www.gristmarketing.co.uk. 

The first award has recently been issued by the University of Surrey in
the form of a £20,000 interest free loan. The recipient, director of Burnside
Telecom, David Robson, has developed a novel desktop mobile system
for businesses, which links landlines to cellular networks using the best
tariff. The company already has considerable customer interest.

David says: “This loan is a lifeline in helping me overcome the initial start
up challenges, such as lack of investment and capital. In today’s climate it
is increasingly difficult to generate the funds needed to get your business
off the ground. This is why schemes like GRIST are so vital.”

It is expected that the venture will allow the creation of some 45 new
businesses over its three-year lifespan, along with a rolling fund for future
business start-ups associated with the partner universities.

Getting the
GRIST of IT

Trailblazing
Developments 
SEEDA has run a series of interactive workshops to encourage key
industry-wide players to embrace the pioneering ‘Sustainability Checklists
for Developments’ initiative. The Checklist is targeted at the construction
industry, especially developers, architects, planners and housing
associations. It aims to ensure that new developments throughout the
region incorporate as many facets of sustainability as possible.

The ground-breaking Checklist generates a greater understanding of
sustainable development including land use, transport, energy, buildings,
infrastructure, ecology and community and business development.

Each workshop allowed participants to discuss the emerging issues
connected with the checklist to share learning and discuss how to utilise
the information in order to enhance the clear social and economic benefits
of sustainable development.

SEEDA sustainable development manager, Martin Bolton, applauds the
workshops as “helping everyone throughout the construction industry and
beyond to work together to create trailblazing sustainable developments
throughout the South East”.

™ An example of a development that has embraced  
the Checklist successfully.

2 L to R: Christina Hartshorn, SEEDA Management and Enterprise Skills manager, 
Greg Melly, director of corporate services University of Surrey and David Robson 
director of Burnside Telecom.



SUSTAINABILITY AWARDS
Plans are well underway for this year’s Sustainable Business Awards ceremony to
be held at Thorpe Park. The Awards are now in their fourth year and are being
launched for 2004 at various events across the region. The aim of the Awards is to
recognise and celebrate South East companies that are mainstreaming sustainable
development in their daily operations, so as in previous years, SEEDA will be
working in collaboration with the seven Sustainable Business Partnerships in the
region who are best placed to comment on good practice.
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Improving quality and
productivity, cutting lead times
and increasing capacity are all
desirable outcomes for
manufacturers, but can they be
achieved at little or no cost?
According to the principles of
‘lean’ manufacturing, a range of
simple yet effective techniques
which are not new, complex or
expensive, can make this possible.

The elimination of all forms of
waste is fundamental to ‘lean’.
Over-production, delays, the
physical movement of people in
the factory and in the office, and
the transport of materials are
some of the areas where waste is
easily tackled. 

At Keeler Ltd in Windsor,
manufacturers of
ophthalmoscopes and products
for the optical profession, the
senior management realised
there were high levels of work in
progress and many stock

shortages. Following a five-day
step change programme from the
Manufacturing Advisory Service
South East (MAS), productivity,
delivery times, space utilisation
and travel distances were all
improved. Operations director
Richard Pollard said: “We needed
to learn about lean manufacturing
principles so that we could
improve productivity at the same
time as reducing inventory. The
workshop run by MAS achieved
that, allowing people to adopt
new ideas quickly. I believe the
process has revolutionised the
way our team thinks about
manufacturing.”

During a series of seminars
held at Southern Manufacturing,
Thorpe Park, MAS highlighted the
value of adopting lean principles,
and 120 new members joined its
Manufacturing Network.

Lean Machines

Money Talks

™ SEEDA Lean Manufacturing Programme and MAS at the 
Southern Manufacturing Show at Thorpe Park.

™ Students learning how to manage their finances.

“I believe the
process has
revolutionised
the way our
team thinks
about
manufacturing.”

Richard Pollard 
operations director.
Keeler Ltd

With so many young people beginning their
careers laden with debt from student loans and
tuition fees and continuing into adult life heavily
burdened with payments on borrowing, it is
surprising that a vital life skill like managing personal
finance is not part of the national curriculum.

However, an interactive seminar, devised by
Cambridge-based company Money Talks, has
been piloted in Surrey, which gets students
involved in making decisions about money
management during their university years. It
includes a strategy game that requires the
students to make key financial decisions while a
computer programme plots their progress and
financial health.

Not only do they have to consider practical
matters such as what sort of accommodation to
choose and where to open a bank account, they
are also encouraged to find a balance between
academic and fun pursuits.

Caroline Strong, 18, of Rosebery School,
Epsom, says: “It was a bit of a shock to realise
how much everything could cost, especially the
interest on loans. I think it was a really valuable
opportunity to gain an insight into what we may
face in the future.”

Chief executive of Surrey Chambers of
Commerce, Louise Punter, hopes the success of
the pilot, which was also supported by the
Learning & Skills Council, will attract further
funding to take the project to all secondary
schools throughout the region and, eventually, to
introduce another version aimed at those who
leave school at 16 to start work. She adds: “We
are not only trying to help the students manage
their finances, but also raising their awareness of
the interest of working in the financial services
sector; it is a huge employer in the South East
but has an ageing workforce and needs more
young people.”

CONTACTS
Getting the Grist of IT: Matthew Trace 01483 500769
Trailblazing Developments: Martin Bolton 01483 484200
Lean Machine: MAS Helpline 0845 6092121 
Money Talks: Alex Leach 01483 484200
Sustainability Awards: Liz Gall 01483 470141
Innovations in Wood Heating: Steven Heaton 01483 484200
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™ The ‘Get Wired for Free’ van delivers a refurbished computer from 
the Vines Centre Trust. 

™ L to R: SEEDA chief executive Pam Alexander with Estelle Cousins, Peter Sinclair, 
Steve Coppins and Lins Karnes (Wired Region team).

An imaginative scheme has been devised by SEEDA to give free
refurbished computers and training on how to use them to the over 50s.
Called ‘Get Wired for Free’, it offers organisations a cost-efficient means of
disposing of their old computer hardware while benefiting a huge amount
of people across the South East.

Medway-based charity the Vines Centre Trust refurbishes the
computers, which are then distributed by SEEDA’s Social Inclusion team.
Over 8,000 requests have flooded in since the scheme was first
promoted. SEEDA’s Inclusion Policy manager, Karen Holdsworth-
Cannon, who created the scheme says: “So far we have been
overwhelmed by the number of requests that poured in and we have
dramatically increased capacity in the Vines Centre Trust to meet the
demand. Computers have kindly been donated by organisations ranging
from Kent County Council to the London Stock Exchange and we are
constantly on the look out for fresh supplies of used hardware.”

Gill Howe, Chair of the Oxfordshire Advocacy Development Group, who
have benefited from the scheme, says: “We are delighted to have
received two new computers to replace the very old ones we have been
struggling with for several years. They will make a valuable contribution to
the work of our charity which recruits, trains and supports volunteers who
help people with communication difficulties.”

The pilot project was started because SEEDA was replacing its computer
system and wanted to give the computers to the voluntary and community
sector as part of its Corporate Social Responsibility ethos and future strategy.

If you are a business and about to up-grade you computers, then why
not donate your old hardware to the ‘Get Wired for free’ Scheme. Please
call Karen Holdsworth-Cannon at SEEDA.

Computers
to Go

SEEOnline Wins Top
European Award
The SEEOnline ‘Community Self Help’ website, developed by
SEEDA, has recently been awarded top honours in a major
European award. The ‘GUIDE Award for Online Excellence in
Grant Support’ is a prize for Internet services representing the
best of European innovation in online-based grant schemes.
A jury, composed of independent individuals from the public
sector and intermediate organisations, has judged the site
outstanding amongst its European peers, based on technical
excellence, innovative content, contribution towards
developing the Information Society, and relevance in the grant
application chain. Wired Region’s Estelle Cousins attended
the award ceremony last month at the European Association
of Development Agencies (EURADA) General Assembly in
Olomuc, Czech Republic.  

For further information on SEEOnline please visit:
www.seeonline.net
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PROJECT VIEW
Government Under Secretary of State for
Skills and Vocational Education, Ivan Lewis
MP, joined pupils from Hazelwick School,
Crawley to preview a new educational CD
ROM which provides young people with
an interactive virtual tour of Gatwick
Airport. VIEW – the Virtual Interactive
Employer’s Workplace – is a CD ROM
which provides young people aged
between 14-16 who are studying new
vocational GCSE courses with a unique
insight into the working life of different
organisations. With the support of
businesses across the region, SEEDA has
funded a three-year programme to develop
six VIEWs with different employers in the
South East. The CD ROM incorporates an
interactive behind-the-scenes guided tour
and interviews with some of the
employees that work at the airport, and
students can get a real taster of airport
working life. VIEW is available to around
450 schools in the region.

THE APPLIANCE 
OF SCIENCE
If UK-based companies fail to innovate,
jobs and profits will suffer and our
standard of living will fall compared with
other countries. The Government’s new
strategy for science and innovation, which
includes a £1.25 billion increase in the
science budget, has therefore been
warmly welcomed by SEEDA. The extra
funding complements plans from all
English Regional Development Agencies
to establish Science Councils in each of
the English regions. The South East
England Science, Engineering and
Technology Advisory Council was the third
such council to be inaugurated, working
closely with SEEDA to boost science and
innovation throughout the South East.
With a focus on higher education, the aim
would then be for graduates to take their
skills into the workplace. With members
ranging from senior industrialists from the
private and public sectors to
representatives from the DTI and
Government office, the councils’ role is to
propagate best practice, making sure
money spent on universities is used in the
most effective ways. Head of Science,
Technology, Enterprise and Management
at SEEDA, Ed Metcalfe, explains: “We
shouldn’t lose sight of the fact that
science is a global activity. As such, we
need to make our universities a window to
the world and make sure we continue not
only to innovate, but to put our ideas into
practice.”

Girls go Electronic
Significant steps towards creating
more opportunities for females in
the computer industry have taken
place recently. The Game Girl
Design Competition which ran at
City College Brighton & Hove was
a resounding success, giving
students a real life taste of games
development and helping to
increase the number of women
attracted to the industry.

Seven teams pitched their game
ideas to a panel of industry
experts. M.A.R.K. and Dark Horse
were the two winning teams
chosen to spend a day’s work
experience with global games
specialists Babel Media.

All-female team M.A.R.K.
designed a dance mat based on a
health and fitness game called E-
Workout, challenging the notion
that game play is a passive and
unhealthy pursuit. Commenting on

her experience of this pilot scheme,
Rebecca Burns-Izatt from M.A.R.K.
says: “This project has taught me
many things about why females
don’t participate in computer
games, something I’ve never
considered before.” 

In another move to increase
female participation in the IT
industry, SEEDA has introduced a
Computer Club for Girls project. 

Voluntary school-run clubs
emphasise the fun side of using
computers for girls. If girls are somehow
concluding en masse that technical
skills are not for them, they are closing
the door very early on some of their
most dynamic career options. 

Teachers reported a successful
shift in attitude from the girls towards
IT, and increased confidence
amongst club members as they put
their newly found IT skills into
practice in other subject areas.

The MOUSE Celebrates
First Birthday ™ L to R: SEEDA’s chief executive Pam Alexander, SEEDA Board 

Member Mary McAnally and MOUSE road manager, Ru Butler.

A jury,
composed of
independent
individuals
from the
public sector
and
intermediate
organisations,
have judged
the site
outstanding.

“This project
has taught me
many things
about why
females don’t
participate in
computer
games.”

Rebecca Burns-Izatt
M.A.R.K.

The Meridian MOUSE (Mobile
Online User Experience), a
customised Mercedes bus
equipped with ten computer
workstations, a satellite Broadband
link and a skilled team of trainers,
has just celebrated its first birthday.
The bus has spent the last 12
months travelling around the South
East offering computer taster
sessions to people with little or no
access to IT. During that time:
� It clocked up 21,000 miles
� It visited 83 places across the region
� 2,000 people spent 6,000 hours

using computers 
� 12,000 enquiries were received

� It starred in two TV programmes,
one of which has been
shortlisted for an award

SEEDA’s ‘Project Mouse’ manager
Artie Vossel-Newman adds: “The
MOUSE has been an enormous
success since its inception one year
ago. The free taster sessions have
helped over 2,000 individuals
understand the basics behind
computing. People of all ages have
benefited from advice on everything
from surfing the Internet, web chat,
emailing as well as basic computer
skills. It is also equipped with two
accessible workstations for people
with disabilities. 

CONTACTS
Computers to Go: Karen Holdsworth-Cannon 01483 500789
The Appliance of Science: Ed Metcalfe 01483 484200
The MOUSE Celebrates First Birthday: Artie Vossel-Newman 01483 484200
Girls go Electronic: Pauline Roussos 01483 484264
SEEOnline Wins Top Award: Estelle Cousins 01483 484200
Project VIEW: Matthew Trace 01483 500769

™ Winners from the Game Girl Design Competition at City College Brighton & Hove
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RDAFOCUS

hen SEEDA started life in April 1999, 
there was scepticism from many who 
felt that creating a South East region 
couldn’t work. Without an existing 
regional framework, SEEDA’s task

would be the hardest of all to unite people
(organisations, communities and businesses) in a vast
crescent-shaped region that stretches from Milton
Keynes to Margate and which had previously shown no
inclination to behave as a single entity. 

Rather than creating a regional agenda, SEEDA has
aimed to identify the added value and efficiency that
comes from working at a regional level. We identify
shared region-wide problems such as skills, transport
and housing, alongside the opportunities of a globally
competitive region closely linked to one of the very few
truly global cities – London. This brings unique
advantages as well as problems of congestion and
development pressures.   

SEEDA’s approach to the region’s problems and its
priorities has evolved over five years of operation and is
reflected in the second edition of our Regional Economic
Strategy (RES) published in 2002. SEEDA’s role in
supporting sustainable economic growth and
sustainable communities across the region must be to
add value and to build on so much that is already
positive in the South East.

The region with arguably the least regional identity has
also been the most successful in creating partnerships
across the public, private and voluntary sectors. Last
year, SEEDA was independently judged top inward
investment agency worldwide (72 national and regional
promotion agencies were approached in a blind survey).
We have focused on building closer relationships with 15
of the 40 top performing regions around the world. This
is providing new trading opportunities for our growing
companies. For example, the South East region is the
UK’s leading exporter of manufactured goods, and last
year sold £28 billion worth of products around the world. 

SEEDA is helping smaller businesses too. In five years
we have more than doubled the amount of ‘incubator’
space for new and growing high-tech companies and are
currently incubating some 520 companies. We have
created the first 18 Enterprise Hubs, providing vital
support networks for high value new businesses, and
launched six Enterprise Gateways. The focus for the
Enterprise Gateways will be on helping lower tech start-
ups and social enterprises in some of our less successful
urban and rural areas. All in all, our business strategy has
helped create or safeguard over 30,000 jobs in the South
East in the last five years.

With our partners, we have drawn up a
comprehensive Basic Skills Strategy, aiming to raise
levels of literacy and numeracy. Working with universities,
schools and other training providers, over 125,000
learning opportunities for people in the region have been
created. We have placed great emphasis on lifelong

learning and the development of vocational training and
high level skills development within the region’s key
industrial sectors. Linking businesses and homes to
Broadband for easy Internet access has also been a
priority. Now that access is spreading fast, our focus is
on encouraging take-up and demonstrating the benefits
for work and leisure alike. 

The ‘Five Point Plan’ for the redevelopment of
Hastings and Bexhill, coordinated by SEEDA, has shown
that better solutions can come from getting the most
influential local and regional partners behind a common
purpose. Led by SEEDA’s £38 million funding, new
public and private investment in Hastings & Bexhill is
helping to provide a new university centre, Creative
Media and Broadband centres, regeneration of key sites
in the town centre, including a new Millennium
Community from deprived housing estates, new homes,
and a more physically attractive and competitive
business environment.

Over the past five years, we have worked on more
than 1,500 major projects throughout the region, the
largest of which has been the redevelopment of
Chatham Maritime. This massive regeneration
programme has so far delivered over 850 new homes
(with a further 1,150 planned on our St Mary’s Island
site), workspace for 2,500 commercial jobs and a new
and unique university quarter joining four institutions at
Medway. The result has been hailed by the Government
as a model of excellence in Urban Renaissance. Now
we are working closely with Medway Council on the
regeneration of nearby Rochester Riverside. 

Added to this is the regeneration of the East Kent
coalfield – bringing the derelict, former colliery sites of
Betteshanger, Snowdown, Tilmanstone and Chislet back
into productive use through the creation of new jobs,
homes, community and leisure facilities for the local
people. On the Isle of Wight we are restructuring the
development of the Medina Valley through an innovative
scheme for Cowes Waterfront based on the
regeneration of the vacated GKN site. World-class
yachtswoman Ellen MacArthur, an enthusiastic
ambassador for the scheme, is now based on the
Venture Quays site. 

There are many challenges ahead. More than one
million adults in the region – an eighth of our total
workforce – lack basic literacy or numeracy skills. Although
we have a generally low unemployment rate in the region,
150,000 people are still out of work, with areas such as
Brighton & Hove having significantly higher unemployment
levels than the national or regional averages. Additionally,
some 15,000 people in the South East are homeless 
(the second highest number after London).

Problems such as traffic congestion and lack of
affordable housing are of concern to business too.
Although people in the South East have, on average,
higher incomes, higher car ownership and higher
property values than other UK regions, the cost of living

A Region United
A review of SEEDA’s five years of partnership working for the 
South East by SEEDA’s chief executive, Pam Alexander

“All in all, our
business
strategy has
helped create
or safeguard
over 30,000
jobs in the
South East in
the last five
years.”

SEEDA’s 
chief executive,
Pam Alexander

W

™ North Oxfordshire Enterprise Hub
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means that we have the lowest average real incomes.
Poverty and deprivation are hardest to bear in areas of
conspicuous affluence.

The South East has a GDP of £145 billion, and
contributes £17.7 billion a year to the Exchequer. This is
the largest net contribution of any UK region – over 45
per cent. For this reason alone, we must invest in
success and not take it for granted. The region’s
successful economy and its future growth are vulnerable
to congested roads, failing public transport and a lack of
key workers for essential public services either because
of skills shortages or lack of affordable housing. 

So our aim is to work together with our partners with a
common purpose to retain our international
competitiveness while maintaining the quality of the
environment. We will use our joint influence with
government to deliver policies and programmes which
share the benefits across all the communities and people
in the region in order to keep the South East a great
place to live and work.

™ Artist’s impression of the Creative Media Centre, Phase Two, 
Robertson Street, Hastings.

™ Aerial view of the former GKN North Works site at East Cowes, Isle of Wight, 
now renamed Venture Quays.



19 – 25 July
Farnborough Airshow 2004
Ally Charles 01483 500742
allycharles@seeda.co.uk
Francesca Fogell 01483 484275
francescafogell@seeda.co.uk
21 July
South East England Regional Assembly Plenary
Meeting, Le Meridien, Gatwick
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
22 July
SEEDA Board Meeting 
Helen Hudson 01483 470173
helenhudson@seeda.co.uk
29 July
SEEDA Property Day, Kitty Barge, Port Solent,
Portsmouth
Maxine Maclaren 01483 470156
Maxinemaclaren@seeda.co.uk
7 – 14 August
Cowes Week, Isle of Wight
Maxine Maclaren 01483 470156
maxinemaclaren@seeda.co.uk
13 September 
RDA Equality Task Group Meeting, SEEDA,
Chatham 
Liz Gall 01483 470141 
lizgall@seeda.co.uk
13 – 14 September 
Durabuild Conference, Mithras House, 
The University of Brighton
Liz Gall 01483 470141 
lizgall@seeda.co.uk
13 – 16 September 
TUC Congress, Brighton Centre, Brighton
Debbie Catt 01483 484231
debbiecatt@seeda.co.uk
19 – 23 September 
Liberal Democrat Party Autumn Conference,
Bournemouth
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
Debbie Catt 01483 484231
debbiecatt@seeda.co.uk
21 September 
SEEDA Event for Liberal Democrat Party
Autumn Conference, Bournemouth 
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
Debbie Catt 01483 484231
debbiecatt@seeda.co.uk
23 September
SEEDA Board Meeting, 
Saïd Business School, Oxford         
Helen Hudson 01483 470173
helenhudson@seeda.co.uk
23 September
SEEDA Annual Open Public Meeting, 
Saïd Business School, Oxford 
Lisa Murray 01483 484216
lisamurray@seeda.co.uk

26 – 30 September
Labour Party Autumn Conference, Brighton
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
Debbie Catt 01483 484231
debbiecatt@seeda.co.uk
28 September 
SEEDA Event for Labour Party Autumn
Conference, Brighton
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
Debbie Catt 01483 484231
debbiecatt@seeda.co.uk
4 – 7 October
Conservative Party
Autumn Conference, Bournemouth
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
Debbie Catt 01483 484231
debbiecatt@seeda.co.uk
5 October
SEEDA Event for Conservative Party Autumn
Conference, Bournemouth 
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
Debbie Catt 01483 484231
debbiecatt@seeda.co.uk
6 - 7 October 
Biotech Forum, Copenhagen 
Cathy Johnson 01483 500710 
cathyjohnson@seeda.co.uk 
27 October
SEEDA Board Meeting
Helen Hudson 01483 470173
helenhudson@seeda.co.uk
7 – 9 November 
CBI National Conference, ICC, Birmingham
Ian Groves 01483 500748
iangroves@seeda.co.uk 
14 - 15 November
Israeli Inward Investment Seminar, Tel Aviv 
Cathy Johnson 01483 500710 
cathyjohnson@seeda.co.uk 
17 November 
South East England Regional Assembly 
Plenary Meeting, Reading Town Hall, 
Blagrave Street, Reading 
Lisa Murray 01483 484216
lisamurray@seeda.co.uk
24 November 
SEEDA Sustainable Business Awards for the
South East 2004, Thorpe Park, Chertsey
Liz Gall 01483 470141
lizgall@seeda.co.uk
Lisa Murray 01483 484216
lisamurray@seeda.co.uk

Event ScheduleAppointments

Anke Seidler 
Anke Seidler has been appointed as the
regional representative for South East
England. Her role is to represent the
South East’s interests in Brussels by
gathering intelligence, lobbying and
networking. She has taken up her post
after spending four years working in
Brussels for the European Commission,
one year in Directorate-General Energy
and Transport and three years in
Directorate-General Enterprise.

Anke said of her role: “I am looking
forward to the challenge of being able to
put my knowledge of EC policy to good
use and to transport the experience I
have into an actual region in the UK. The
South East is the gateway to Europe and
its entrepreneurial and innovative policies
link in well with the experience I have
gained in previous roles.”
ankeseidler@seeda.co.uk 
01483 500775

Iain Reeve  
Iain Reeve has been appointed manager
of Hampshire Economic Partnership’s
(HEP) Transportation & Logistics Task
Group.

A career transport civil servant, Iain
graduated in 1985. Until 1999 he held a
variety of posts within the Department of
Transport. He then spent four years at the
Government Office for the South East as
transport team leader and subsequently
deputy transport director. In September
last year he was seconded to Hampshire
County Council before taking up his
current position.
iain.reeve@hants.gov.uk
01962 845301 

Pat Tempany
Pat Tempany has been appointed in a
new role as SEEDA’s Head of Urban
Renaissance, Housing and Policy.

One of her key objectives in her
housing role will be to develop, with
other regional partners, the Regional
Housing Strategy which will inform future
housing investment in the region. She
will also develop and promote the urban
renaissance agenda across SEEDA’s
activities as well as take on responsibility
for existing initiatives.

Before joining SEEDA, Pat worked for
the Government Office for the South East
as a head of Housing and Regeneration.
pattempany@seeda.co.uk
01483 484260 

Caroline Williams 
Caroline Williams has been
appointed chair of Hampshire
Economic Partnership (HEP).
Caroline is a solicitor by profession
and chair of Buchanans Corporate
Capital Ltd, which works with small
and medium sized entrepreneurial
companies and business investors in
the region. She was a founder Board
member of SEEDA, is a director of
Finance South East Ltd, a company
set up by SEEDA and Business Links
to improve finance for growing
companies in the South East, as well
as non-executive director of a
number of other companies in wide
ranging sectors.

She says of her appointment: “I am
delighted to be able to help HEP in its
further development, building on the
great success which has already
been achieved.”
caroline.williams@buchanans.com
02830 768833 

Rob Douglas
SEEDA Board Member Rob Douglas
was recently appointed as a deputy
chairman of SEEDA alongside
Professor Sir Clive Booth. Rob joined
the SEEDA Board in December 2001
and has carried out a number of roles
since then, including serving on the
Business Development and Learning
& Skills Committees and chairing the
Agency’s Audit Committee. He also
works as an independent business
consultant and is Chair of the Surrey
Learning and Skills Council.

Rob’s background is in energy and
he has been chief executive of two
major European subsidiaries of Royal
Dutch Shell Group. He also headed
up a Global Mergers and Acquisitions
division for the Group’s Exploration
and Production Business and
oversaw Group activities in China and
East Asia.

These credentials have also
resulted in Rob’s recent appointment
to the Department of Trade &
Industry’s (DTI’s) Energy Group
Advisory Board, where his role will be
to challenge and advise the
Department’s Energy Directorate.
seeda@seeda.co.uk
01483 484200
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