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Dear Readers,

~EVIEW

Welcome to the first issue of South East VIEW of 2008.

In this edition, we'll be looking at the ambitions the Gatwick Diamond
sub-region has for its future and finding out what Sustainable
Prosperity means for business in the South East. We report on why it’s
so important that SEEDA and its partners meet the most influential
decision-makers in the global property market at MIPIM. And with the
media forecasting economic doom and gloom, we get an economic
outlook from PricewaterhouseCoopers, as well as featuring the 31
finalists in the South East Business Awards.

As always, we welcome your thoughts on South East VIEW so, if you
have any comments, do drop me a line at editor@seeda.co.uk or call

me on 01483 484216.
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SIR RICHARD
BRANSON,
PRESIDENT OF
VIRGIN ATLANTIC
“Back in 1984 we started the airline
operating from Gatwick to Newark,
USA with one aircraft. My vision
then was to create an airline that
was going to be the front runner in
innovation, value for money and the
highest quality product. Now in our
twenty-fourth year, | am delighted
and proud that Virgin Atlantic has
continued to grow and thrive from its
base in the Gatwick Diamond.”

LORD TURNER,
F CHAIR OF
COMMITTEE ON
CLIMATE CHANGE
"Climate change is one of the
greatest challenges of our time,
but we can mitigate its effects at
manageable economic cost provided
we take early and effective action.
The Climate Change Bill commits the
UK to stretching emission reduction
targets and the Committee will have
a vital role in advising how to achieve
them. | am delighted to have been

If English is not your first language,
we can provide a summarised version
of this document in Punjabi, Hindi,
Gujurati, Urdu, Polish and Bengali.
The document can also be provided
in large print, Braille, disk and audio
cassette. For a copy, please email:

YD editor@seeda.co.uk

Q) or call on
01483 484 216

D4 or write to:

Lisa Hayward, Editor, South East VIEW,
South East England Development
Agency, SEEDA HQ, Cross Lanes,
Guildford, Surrey GU1 1YA.
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SOUTHEAST
BUSINESSAWARDE

SOUTH EAST BUSI
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The winners of the first ever South
East Business Awards, to recognise,
encourage and highlight organisations
making a powerful business
contribution to the region, were
announced on the 6th March at a

special ceremony at Ascot Racecourse. =
P o Lals

The 31 finalists featured here
INTERNATIONAL I :

went through a comprehensive

judging process by experts. Sponsored by UKTI
Each finalist has been

given a report to help them
fulfil their further growth
potential. As Jeff Alexander,
SEEDA's Executive Director
for Global Competitiveness
says: “These

Awards provide

the shortlisted and
winning companies

with prestige, profile

and marketing clout

to help build their

Beardow Adams, Milton Keynes
Hydro Nova Europe, Bracknell
Easy Lab, Reading

Plastipak, St. Leonard’s on Sea

./

INNOVATION & CREATIVITY

Sponsored by QinetiQ & Shoosmiths

Easy Lab, Reading
Pure, Brighton
RF Engines, Isle of Wight

PageSuite Ltd, Ashford |
businesses, thus R ~lay ull y
driving success
throughout = MANUFACTURING
the region. Sponsored by EEF South Environment:

HI Technology Group, \Waterlooville

CTG, Oxfordshire

Parafix Tapes and Conversions Ltd, Lancing
Hydro Nova Europe, Bracknell

Picture shows just a few

of the finalists. Vitacress, Andover

‘ﬁ— ———
www.seeda.co.uk n

" ,
-‘ Pure, Brighton

SKILLS

Sponsored by LSC

Christchurch Nursery, Folkestone
Primecare Community Service, Seaford
HI Technology Group, \Waterlooville

CBG Consultants, Oxford

SUSTAINABLE BUSINESS

Workplace and Community:
Sponsored by EDF Energy

Sivatech Ltd, Aylesbury
Busymummy, Kent
Royal British Legion Industries, Aylesford

SUSTAINABLE BUSINESS

Sponsored by the Environment Agency

Surin Restaurant, Kent

Bioshuttle, Crowborough
Morgan Contracts, Emsworth
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YOUNG ENTREPRENEUR

Dame Anita Roddick Award for Young Entrepreneur

Ticket To Ride, Haslemere

-« Tiger Enterprise, Newhaven
Recruitment Revolution, Egham
Ideal Websites, Rochester

— —

BUSINESS GROWTH

‘ Sponsored by Business Link
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GCS, Reading
Cotswolds Fayre, Reading
Solisis, Reading
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SE OVERVIEW: VIEW FROM THE TOP

Delivering our

Targets gk

Pam Alexander tells South East VIEW how SEEDA intends to deliver on
the region's ambitions and the changes being made to realise its goals.

EEDA's Draft
Corporate Plan
2008-2011, now in
consultation, sees
a radical shift in the
way that the Agency works. It
is driven by a transformational
Regional Economic Strategy
(RES) aimed at creating the
best possible conditions for
global competitiveness, shared
prosperity and sustainable
communities.
We are committed to working
to ensure that, by 2011, all
the RES targets are on course
for delivery. Partnerships are
central to the success of the
Strategy to achieve alignment
of purpose across organisations,
across tiers of government and
across functions. Leveraging
mainstream programmes
will be key. Local authorities,
groups of local authorities
and specialist organisations
such as UKTI or Business Link
will be best placed to deliver
programmes in priority areas.
SEEDA will become more
strategic, holding the over-
arching vision and working with
partners to achieve progress.
The RES is not a series of
unconnected targets; rather all
the elements are in some way
integrated with each other.

www.seeda.co.uk

Success will mean delivering

a series of complementary
outcomes across different
spheres. Delivery in a particular
place, such as Urban South
Hampshire or the Gatwick
Diamond, will require expertise
from different disciplines across
SEEDA. So we shall create the
concept of Team SEEDA' to
bring together our programmes
in specific places.

Our Area Teams will become
even more important. They
are being strengthened
and focused on relating RES
priorities to local needs so that
they can 'broker’agreements
with partners who will be
accountable for direct delivery.
Local ownership of the RES
ambitions is vital. Investment
of SEEDA resources will
catalyse others, supporting
innovation and, where
necessary, sharing risk.

SEEDA will be outward
looking, helping the Strategy
to take account of what is
happening in the Greater
South East — our own region
plus London and the East of
England. This global city region
is hugely powerful in world
terms and the combined
strengths can have significant
benefits for the South East.

We shall be working to
maximise these.

Another key focus for us will
be Europe, especially high
growth regions in France,
Germany, Spain and Italy.

The Government's Sub-
National Review proposes that
SEEDA should bring together
the Regional Spatial Strategy
(the South East Plan) with
the RES in an integrated and
broader Regional Strategy. We
are working with partners in the
South East England Regional
Assembly to make the most of
the alignment this could bring
from 2010. This too will require
new skills and further changes
in the way we work.

Over the next three years
SEEDA aims to harness local
ambitions to the aspirations of
the RES, the Greater South East
and beyond. Some of what we
are doing, such as developing
the concept of sustainable
prosperity, will be pioneering;
all will seek to achieve the RES's
vision for our region.

(R P

SEEDA Chief Executive
Pam Alexander

SE CLOSE-UP: THE GATWICK DIAMOND

# gatwickdiamond

TODAY'S

TOMORROW'S
VISION

The first of the Regional Economic
Strategy's ‘Diamonds for Growth and
Investment’ is the economic sub-region
centred around Gatwick Airport; 648,000
people live there; it accounts for 343,000
jobs and has a £13.3 billion GDP.

It also has a big ambition.

L

The State of the Art
Novartis Laboratories

www.seeda.co.uk




0 be a world class,
internationally recognised,
business location
achieving sustainable
prosperity by 2016 is the target
set by the steering group behind
the Gatwick Diamond. With
Gatwick Airport at its heart,
the sub-region includes the
boroughs of Crawley and Reigate
and Banstead, plus the districts
of Mid Sussex, Horsham, Mole
Valley and Tandridge. Major blue-
chip companies such as Thales,
Virgin Atlantic, Novartis, Pfizer,
Roche Diagnostics, ESure, Exxon
and Unilever are in residence,
and it is a regional centre for
professional service providers such
as PricewaterhouseCoopers and
KPMG. The Diamond has a 2.5 per
cent annual growth rate, beating
the South East average, driven in

particular by the area’s life sciences,

financial and business services, ICT,
and logistics sectors.

“We have the highest
concentration of blue-chip large
multinationals in the country,
outside London, and we have a

www.seeda.co.uk

strategic location in the South
East and nationally,"argues
Michael Coughlin, Crawley
Borough's Chief Executive."The
Diamond is a corridor between
East and West, deprivation and
prosperity, and through the
airport, to the world. We're an
internationally recognised brand
with a global catchment area’”

Nigel Clifford, Chief Executive
of Reigate and Banstead adds to
these the quality of life that the
Diamond offers."Over 89 per cent
of East Surrey is in Green Belt and
includes part of the North Downs
Area of Outstanding Natural
Beauty, he says."The Diamond
enjoys the best of both worlds,
offering the buzz of the urban
and the peace of the country.
Significant amounts of new
housing are planned or under
construction and there’s plenty
of childcare, while schools and
colleges — state and independent
— are enjoying massive investment;
and life is rich in leisure, culture
and green spaces!

The ‘Gatwick Diamond'brand

Above left: Pfizer's new building
Above: Pier Six at Gatwick

"Whatever the
future direction for
the Diamond, the
role of Gatwick
Airport is central”

was born four years ago when the
Economic Partnerships of Surrey
and West Sussex decided that the
area, despite its prosperity and
attractions was not doing as well
as it could. “Business leaders told

us that the area needed an image
and identity to reflect the status of
this vibrant economic area," says
Alistair Smith, Chief Executive of
West Sussex Economic Partnership.
"They recognised the area’s
considerable strengths but wanted
a more joined-up approach from
the public sector to support
growth of the economy’

SEEDA's Area Director
responsible for the Diamond,
Gilly Bartrip, says: “The Gatwick
sub-region was one of the
first “Diamonds of Growth and
Investment”identified in the
Regional Economic Strategy

for substantial early support,
investment and activity — the
coming together so effectively
of all the partners has enabled
us to support it in developing
its plans and we are confident it
will achieve its vision”

TAKING OFF

Since then, the brand itself has
been successfully promoted
and the original vision is

being turned into actions. The
Diamond Steering Group, led by
businessman David Butcher, has

LONDON

{é Caterham
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SE CLOSE-UP: THE GATWICK DIAMOND

“Gatwick Airport is committed to playing a key role in the
success of the Diamond as an internationally recognised sub-
region; we will work together with public and private sector
partners to ensure sustainable and balanced economic growth."”
Andy Flower, Managing Director, BAA Gatwick

commissioned a study to put
Gatwick and its ambitions in
the context of the performance
of airport'regions across the
world. Nigel Horton-Baker, Chief
Executive of Surrey Economic
Partnership explains: “We need to
be able to benchmark ourselves
against our competitors, find

out what works best and set
achievable targets in order to fulffil
our vision of becoming a world
class economy that achieves
sustainable prosperity”

FLYING IN FORMATION

The six district councils are

also working together, with
Surrey and West Sussex County
Councils in support. The Leaders
and Chief Executives meet
regularly and there are initiatives
such as the sharing of common
planning principles in the Local
Development Framework each
authority is preparing. The aim

is to create a co-ordinated
approach towards development
so there is cohesiveness
throughout the Diamond.

INVESTING IN THE FUTURE
Whatever the future direction
for the Diamond, the role of

Gatwick Airport is central. The
airport is targeting 40 million
passengers a year on its single
runway and, is an important
factor for local businesses. It
employs 25,000 people directly
with many more jobs dependent
on it. Already involved in the
aspirations of the Diamond, the
airport is a key partner in the
Gatwick Skills Centre which is
providing training on-site for all
companies on-site and each year
hosts a Meet the Buyers Event

to help local companies win
supply chain contracts. Andy
Flower, Managing Director, says
"Gatwick Airport will be vital to

Investment in skills will be key to the
Diamonds' future success

www.seeda.co.uk 9
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the aspirations of the Diamond.
We will pay our full part in the
project and look forward to its
success!

GROWTH POINT

The sub-region will be taking
big housing numbers under
the emerging South East Plan.
Reigate and Banstead has been
designated a growth point

and is already receiving extra
investment for housing and
infrastructure. “Reigate and
Crawley are both now working
directly with, for example, the
Highways Agency, Environment
Agency and Network Rail which
is helping the Diamond speak
up for investment,’ says Nigel
Clifford. And Michael Coughlin
agrees: "It is increasingly
recognised that public

investment must reach areas of
economic significance such as
the Gatwick Diamond and not
just comparatively economically
deprived areas, important as
they are’

All are agreed that the
transport infrastructure must
match the expectations of
international investors as well
as play its part in combating
climate change. Further
investment in schemes
like Fastway and improved
intermodal connections are vital.

STEP CHANGE

The other big “must have”is a
step change in skills levels. Here
the Diamond is very hungry.
Already, the two main Further
Education Colleges, Central
Sussex and East Surrey, have put

ESURE “HAPPY,
HAPPY" TO BE HERE!

esure, the online insurance company which also

manages the Sheilas’ Wheels brand, hailed by marketers

as one of Britain's best innovations in years, is parked
in Reigate, one of many big name financial services
businesses in the Gatwick Diamond.

sure became Britain's fastest

growing insurance company
in 2005 by taking just four years to
reach one million customers since
its launch in 2001. Founder Peter
Wood is credited across the world
with having started the direct
insurance phenomenon in the
1980s when he founded Direct
Line in Croydon. He became a
wealthy man after proving the
cynics, who said that no-one
would buy insurance by phone,

www.seeda.co.uk

wrong to the tune of millions of
customers. With esure and Sheilas'
Wheels, he has quickly built two
more brands of real stature to
show that he can do the same
with the internet in the 21st
Century as he did with the phone
in the 20th,

CALM DOWN DEAR
Launched as a joint venture with
HBOS, esure offers predominantly
web-based insurance services

"Our residents

will get a strong
economy with more
and better jobs"

together a partnership strategy
which will mean together they
will provide training across

key Diamond sectors of retail,
hotels and leisure, financial
services, high-level engineering,
logistics and construction. The
two colleges will be working
together to simplify entry into
training and skills development -
and a ‘skills escalator' programme
offering flexible transfer

routes into higher education
courses to achieve higher level
qualifications. Exciting new plans
for both colleges are currently

which now include motor,
home, travel and pet policies.
The company became famous
after an advertising campaign
fronted by film director Michael
Winner in 2003 spawned the cult
'Calm down, Dear’ commercial.
Two years after this, Peter Wood
launched Sheilas' Wheel's car
insurance, marketed primarily at
women, which looks set to be as

being developed; East Surrey
College, in Redhill, received
unanimous approval by Reigate
and Banstead Councillors for

its plans to demolish existing
buildings and construct a new
campus, while Central Sussex
College recently submitted a £55
million redevelopment for its

SE CLOSE-UP: THE GATWICK DIAMOND

campus in Crawley.

The other wish is for a Higher
Education Campus in the
Diamond with the intention of
offering residents education
right through as well as inspiring
collaboration with business plus
management training.

Ambition is strong throughout
the Diamond and, as Michael

GATWICK DIAMOND IN FIGURES

Population: 648,000
Labour Force: 343,000

Economy: £13.3 billion, 8 per cent of the

regional total

Growth: 2.5 per cent , over South East average of

2.3 per cent

Employment: 97 per cent ; 80 per cent in the service
sector, reflecting strengths in financial services, ICT

and logistics

Enterprises: 26,330 VAT registered enterprises in the

Coughlin puts it: “Our residents
will get a strong economy with
more and better jobs. If we
ensure balance in our growth
especially in our extra housing,
they will enjoy an excellent
quality of life and they will

be part of an internationally
respected sub-region.” m

Business Survival: 73 per cent of businesses survive
after three years, higher than the UK average

Labour Force: 92 per cent of the Gatwick Diamond

population holds an academic qualification, 34 per

cent hold a degree, both above the South East and
UK average; 18 per cent of those in employment are
in managerial and senior positions (ONS, 2006)
For more information visit

www.gatwickdiamond.co.uk

Gatwick Diamond, 9 per cent of all in the South East

big a success as esure. Head of
Communications, Adrian Webb,
explains: “The vivid pink of the
brand cuts through the grey world
of insurance and sticks firmly in
people’s minds. It has built almost
a cult following for its three
stars and even released a record
produced by the legendary Stock
Aitken and Waterman called “I'm
so happy, happy you're mine” The
brand has also gained cult status
on the video website YouTube,
with over 100 people doing their
own remakes of our ads” The
company also operates the car
insurance products for Halifax and
Sainsburys.

The Observatory in Reigate
is esure’s headquarters, where
the company’s executive
management is based along with
its legal, finance, underwriting,
marketing functions and a central
IT department. As Adrian Webb

says:“We believe Reigate is one of
the best kept corporate secrets in

Britain. The town is incredibly close

to the M25 and Gatwick, with
quick access by train to London. In
transport terms, there's nowhere
better. It's also a stunningly
beautiful town with most of our
staff enjoying views across the
local park and the North Downs.
We need key professionals here
and our location means we can
attract people who have moved
out of Greater London to Surrey
and Kent and don't want the hell
of travelling back there every

day for work. All these benefits
combine to make the Diamond
an ideal location for a fast-growing
business.”

Peter Wood clearly hasn't
finished developing esure yet.
Sheilas' Wheels, in just two years,
has gained 250,000 customers
and recently made a move into

or call: +44(0)12433 82255 /+44(0)1483 845320.

home insurance itself.

The company has also taken over
the sponsorship of TV Weather
from Powergen (latterly e-on)
giving its brands primetime
exposure 365 days of the year.
And the future? Peter Wood says:
“We don't necessarily want to be
the biggest insurer, but we do
want to be the best. With strong,
aspirational brands, competitive
prices and award-winning service
we intend to be another jewel in
the Diamond’

www.seeda.co.uk
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HAVE
AIRPORT,

f you have an airport, you can

have a successful economy
in its hinterland. That's a well
documented fact and it is already
evident that the success of the
Gatwick Diamond and the airport
go hand in hand. Both are aiming
higher and the success of the
Diamond and the airport will be
the result of a coherent integrated
strategy to raise the performance
of both.

Jamie Simpson of GHK
Consulting, who is leading a study
for the Gatwick Diamond to plan a
development strategy for the area,
says there are clear characteristics
of successful airport regions.
"Generally, airports can stimulate
the broader economy of an area
by improving productivity and
attracting new kinds of economic
activity,"he says."Airports act as a
focal point for specific business
clusters, especially those which
require the rapid delivery of
people or goods!

LEARNING FROM OTHERS
He cites three examples.
Manchester Airport has developed
into a key asset for the North
West region in several ways but
especially by developing its freight
handling and ensuring intermodal
transport access so it serves not
just Manchester and its environs
but the whole region. Strong
partnership working between the
region’s local authorities and the
airport led to a strategy which is
developing a city airport into a
regional intercontinental one.
Raleigh-Durham Airport,

www.seeda.co.uk

CAN _
GROW =.

The Gatwick Diamond

aspiresto be atop e

international business
location centred on the airport.
Has it got what it takes?

in North Carolina, has made
itself international by building
on the needs of America’s
largest science park and three
universities which have fostered
national leadership in ICT, life
sciences, software development
and medical devices. A public
private partnership including all
stakeholders has ensured that the
airport meets the travelling and
freight needs of those sectors.

In Hong Kong, the airport
faces a challenge from mainland
competitors, so the community is
investing in a 57 hectare Sky City
with conference and exhibition
centres, offices and hotels, plus
retail and entertainment centres
to help pull more traffic and
revenue through Hong Kong.
Surface and air connectivity is also
being substantially enhanced to
increase the size and penetration
of the airport’s hinterland. What
should sustain airport traffic,
should also feed the local
economy.

The same analysis will apply to
the Diamond and its airport.“We
will assess Gatwick's qualities as
an airport; from its international
standing, right through to how
easy it is to get a taxi there, says

Jamie Simpson.“Then we'll set
the expectations of what an
international business centre is
perceived to be against what we
have in the Diamond. We'll look at
the cluster potential for building
up the economy but, above all,
we'll try to develop an overarching
strategy which all stakeholders
can accept and jointly action!
http://www.ghkint.com/

City Place, Gatwick

SE CLOSE-UP: THE GATWICK DIAMOND

THALES UK

Thales UK, part of the giant global aerospace, defence and security company,
chose the Gatwick Diamond as the base for a key investment. A quarter of
Thales' UK workforce will be located in a new complex, the company's flagship.

hales is a leader in solutions

for the aerospace, defence and
security industries, with operations
in 50 countries, employing 68,000
people. The UK operation is
the company’s second largest
with a heritage that reads like
a'Who's Who' of great British
defence companies, including
Racal and the electronics arm
of Thorn EMI. The company has
long had operations in Crawley;
activities there today include the
manufacture of flight simulators,
design of onboard electronics
for civil and military aircraft,
development of battlefield control
systems and security solutions for
electronic payments such as credit
card transactions. Also based there
is Thales' Training & Consultancy
providing business learning
solutions to blue-chip and small-
to-medium-sized companies.

STAYING IN THE DIAMOND
A review of Thales UK's presence
in Crawley two years ago led

to a decision to stay within the
Diamond and to consolidate
operations there. Project Director,
Bill Smart, explains: “There were
arguments for moving away,
such as high land and staff costs,
and the lack of a direct air link

to Paris and our headquarters.
But the balance came down in
favour of Crawley because of our
investment in people and our
close links to the aviation sector
as well as the business positive
attitude of the local councils. And,
apart from Paris, the national and

State of the art simulation facilities
by Thales

international travel links are good”
The first phase of the new
complex, which will see staff
moved in by November 2008,
consists of two new office
buildings, a manufacturing and
testing unit and a three storey
car park. Phase two will add a
further office building in May
2010. Design is open plan, to very
high specifications, including a
host of communal facilities to help
engender a creative environment.
There will be cafés, a restaurant, a
theatre to showcase products and
services in a virtual environment
- plus today’s essential, a gym. The
new site pays full regard to the
environment, fostering sustainable
travel to work in a green travel
plan.

"Creativity and
invention is our
lifeblood"

Bill says the vision is to create
a new type of knowledge
environment for the business.
“Thales is a very heavyweight
high-technology research and
development-led company where
creativity and invention is our
lifeblood. We already have some
very high powered people, and
will always want to attract more
which we will do through our
innovative culture!'

The Gatwick Diamond has
been good for Thales and the
company’s investment is a major
coup, underlining the potential
for modern major businesses
there. Mark Barclay, VP Operations
Thales UK, the senior director
running the Thales consolidation
project in the Diamond, says:
“We look forward to continuing
our sustainable growth here
and to remain an employer
of choice. We expect our new
facilities to become a beacon of
technological excellence in our
fields of operation!

13
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SUSTAINABLE
PROSPERITY

IN HIGH DEFINITION

The phrase sustainable
prosperity is constantly
bandied around, but what
is it and what is being done
about it in the South East?
And most importantly,

can it really help the region’s
bottom line? South East
VIEW focuses on

our relationship

with the planet.

ustainable prosperity,

in simple language,

is about preserving

and improving quality
of life as a competitive
advantage. For the South
East, that means enhancing
the region’s environmental
and social assets and lifestyle
offer, to keep it attractive as
a place to live, work and do

www.seeda.co.uk

business, both now and for
future generations.

In this article we'll explore
what sustainable prosperity
means in terms of the
environment - the land, the
raw materials and the energy
and water we use.

And whether something
sounding grandiloquent, is
consistent with businesses'

constant aim to make
a profit.

The truth is that businesses
really can help themselves
financially by becoming more
sustainable. And the South
East is already in an excellent
position to deliver the
framework of support
they need, according to
Oona Muirhead, SEEDA's

Executive Director of Sustainable

Prosperity.

“We have a very prosperous
region here in the South
East, although there are
pockets of deprivation. We're
very successful and globally
competitive, have a high-level
of Gross Value Added (GVA),
good productivity and high
employment. We're also a very
‘green’region in terms of our
countryside. For example, we
have the highest percentage
of woodland in England. So
we're starting from a good
place economically, socially and
environmentally. But we must
make sure we don't rest on our
laurels, otherwise we'll lose our
competitiveness.”

TRIPLE BOTTOM LINE
SEEDA is focusing on what it
terms the triple bottom line
— quality of life, ecological
footprint and GVA per head.
All need to be monitored,
developed and raised if
sustainable prosperity is to be
achieved. But what does this
mean to the ordinary man or
businessman on the street?

"If we look at our
environmental sustainability, the
economic cost of flooding in
the UK last year was £3 billion,"
Oona tells us.“By 2080, the
Environment Agency estimates
it will be £42 billion per annum
from flooding alone. We just

cannot afford this — we need the
money for so many other things,

such as schools and hospitals.
We've got to do something
about climate change, and
we've got to get the message

across now!’
So what is SEEDA doing?
"We're leading by example,
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and showing others it's

not that difficult Oona

explains. “We've rolled out

the Sustainability Checklist

for major developments. In
Queenborough & Rushenden,
we helped the communities
develop a Green Charter, which
will see the developments being
created with more space and
even an Eco-park. This helps to
show people what needs to be
done practically speaking. We
can bring the public and private
sector together, and make
money available for research.

If we don't tackle sustainable
issues in the region, how long
will we continue to be a globally
competitive region?
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The Jubilee Library in Brighton's North Lanes

STOP PROFLIGACY

“In terms of business, we're
constantly emphasising our
current profligacy. Every
business can save between
10 and 20 per cent by just
turning off lights, computers
and photocopiers, using
low flush toilets, double-
sided printing and
organising conference

calls rather than travelling.
Businesses can also take

the huge opportunities
there are in terms of selling
goods and services in the
environmental market

- and making money out

of it. According to the
Government Commission on

Broadcaster and writer Alan Titchmarsh

filming on living roof

www.seeda.co.uk 15
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“We're leading

by example, and
showing others it's
not that difficult”

Environmental Markets and
Economic Performance, the
global market in environmental
technologies will be 45 per cent
higher by 2015, at $800 million
worldwide, and it's there for the
taking. An excellent example of
this is the clean coal technology
our companies must develop

for the new Kings North Power
Station in Kent, which could be
hugely profitable in China where
they are building one coal-fired
station a week!

GREEN SEEDA

SEEDA itself has promoted
environmental policies
and activities in business.
It funded Ceres Power for
research into fuel cells, and
has set up EnviroBusiness
and the South East Centre
for the Built Environment

THE GREEN BOTTOM LINE

The big issue is whether small companies will grasp the green nettle. Herbal medicine
company, Bio-Health, proves creating an eco-efficiency culture pays.

"Pure-Fil” herbal medicines,
vitamin and mineral food
supplements are making
Rochester-based Bio-Health
a highly successful company.
Since 2004, a positive
sustainability policy has

paid big financial dividends,
motivated staff and gained
the company a reputation
which has reaped rich PR and
marketing benefits.

Sales and Marketing
Director, June Crisp, gives the
background: “Our whole ethos
is green in that our products
are sold on their purity, so
customers know they're getting
true natural healthcare. It was
right that we matched this
in our approach to business;
we also felt that if we, as a
company with just 20 people,
could succeed, then we might
give a lead to other similarly
sized companies. If we could all

www.seeda.co.uk

achieve sustainability, the total
impact would start to count”

HOLISTIC

Bio-Health's programme runs
through every aspect of its
operations and started with
a comprehensive training
programme to help the idea
become embedded. A Green
Policy Statement was written
and a Green Purchasing
Questionnaire given to all
suppliers.

The warehouse was
redesigned at a cost of £25,000
to create greater capacity and
use of space, enabling bigger
production runs and reducing
process costs. Eco Managers
were appointed, one each
for the factory and the office;
their task to monitor utility use,
encouraging everything from
switching lights off to installing
water saving equipment in the
men'’s toilet — which cut water

(SECBE) to help, not just SMEs,
but large companies adopt
environmental policies.

YOU TOO

Business Link can also help and
support SMEs to be sustainable.
Typical is cleaning materials
supplier, Capital Cleaning in
Kent, who made a conscious
business decision to add ‘green’
chemicals and product lines
for its public and private sector
customers. The client base has
seen a big increase and the
green products now contribute

use by 80 per cent and a buy-
local strategy was implemented
wherever possible.

The war on waste included re-
using all paper in the business
and, when fully used, shredding
it to provide packaging
materials, replacing costly
and less sustainable plastics.

All waste product ingredients
and ‘household’ waste went
to a composter; plastic waste
was given to a local school
for art lessons; waste sacking
and plastic sheeting went to
local allotment holders; while
computers, other electrical
goods and waste cartridges
were recycled.

TELESALES

The sales operation was
reformed completely with a
move to telesales, minimising
sales or customer training
visits. Sales people were
offered a bonus for buying

SE CLOSE-UP: SUSTAINABLE PROSPERITY

30 per cent of its profits.
“Both big and small
companies must think about
how they run their business; it
must be in a sustainable way
with sustainable products.
Energy companies ought to
advise on, and sell, services such
as energy management and
insulation; and water companies
should pass on tips, for example,
on how to reduce supply with
the best plumbing systems.
Sectors such as construction
and food production must
look at their supply chains to
improve quality, reduce the use

environmentally friendly cars;
even the directors adopted a
car share policy. Bio-diversity
didn’t miss out either, as part
of the site was given over

to a wild garden, saving on
maintenance costs.

SAVED
“Our programme has already
given us bottom line savings
in excess of £25,000 in the

last four years and, of course,

b

No¢,

of virgin materials and maximise
re-use. What businesses must
understand is that we have no
choice. If we're serious about
wanting our region to be
somewhere where people want
to live and work, and attract
foreign investment, we've got to
work together. If this happens, |
think it's possible to achieve our
triple dividend of being globally
competitive, reducing our
ecological footprint and having
a good quality of life”
sustainability@businesslink
southeast.co.uk

or call 0845 600 9006

will continue. Perhaps most
importantly, it has also raised
our reputation in our own
industry and outside,’ says
June Crisp.”"We have achieved
PR and advertising equivalent
worth well over £200,000, way
beyond the resources of a
company our size and | hope
given an example to other
small businesses!
http://www.bio-health.co.uk

SUSTAINABLE
STATISTICS

The average UK resident
currently uses 5.45 global
hectares per capita, 245 per cent
higher than the global average.
In other words, if everyone used
the same, we would need five-
and-a-half planets to sustain
human life, rather than the one
planet we actually have. The
South East has the highest per
capita ecological footprint in
the UK at 6.1 global hectares per
capita, 11 per cent higher than
the national average.

CO,: In 2005, the South East was
the region with the highest CO,
emissions nationally, accounting
for 12 per cent of the UK total.
(Source: Defra 2008)

Water consumption was 161
litres per head in 2005/6, a
decrease of five litres per head
since 2002/03. (Source: Environment
Agency 2006)

Household waste & recycling
rate: 522 kilos per person of
household waste was generated
in 2006-07, an increase of one
per cent on 2005-06.

Household waste recycling
amounted to 33 per cent of
that generated in 2006-07 an
increase of four per cent over
the previous year. The rate has
doubled since 2000-01. (Source:
Defra Sustainable Development
Indicators 2008)

Electricity from renewable
resources generated 1,218.3
gigawatt hours (GWh) of
electricity in 2005, 40 per cent
more than in 2003 but from a
very low base. (Source: BERR 2006)

Assessment of local
environmental quality:
Overall, 55 per cent of South

East residents assessed their

local environment as ‘good’

or ‘satisfactory;, compared to
residents of the UK as a whole in
2006-07. (Source: Defra Sustainable
Development Indicators 2008)

www.seeda.co.uk 17
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B usiness is more likely to
understand the phrase
‘sustainable development’than
'sustainable prosperity, he says.
“Sustainable development is
starting to mean more to more
companies — whereby they offer
something to their shareholders,
are successful financially and
their workforce is engaged and
rewarded, while recognising they
are part of a community. In a
nutshell, you have to be a‘good
neighbour’if you want to be
successful as a business.’

The CBI submitted a major report
from its Climate Change Task Force
to the Government last November,
calling for several actions including
early reform of the planning
system, re-allocation of existing
research resources and technology,
and tax incentives for ‘green’
businesses. “There has already
been movement in planning and

www.seeda.co.uk

LIVE AGAIN

DEAD DASHBOARDS

Driving for fuel efficiency, 11 per cent of the average car
today is plastic, 29 per cent more than two decades ago.
Plastics are difficult to recycle, but Kent company, PPR
Wipag, is pioneering new processes to help the motor
industry meet increasingly tough recycling targets.

The typical dashboard in a car

is made of plastic composites,

a mix of three plastics laminated
using heat to meet tough
safety and operating standards.
Recycling is difficult because

preparatory work is being done in
other areas. But overall, our report
tried to show that to reduce UK
carbon emissions, three players
— business, government and
consumers — would need to work
together,’says Michael. "Good
things are happening, but not
joined up enough, nor fast enough
to meet long-term targets!

He says there have been some
announcements on the R&D
side, including the creation of the
Energy Technology Institute, a
public/private enterprise, which
will give out £100 million each year
for the next 10 years, although this
is still behind the EU average, itself
way behind Japan.

TAX CHANGES

Among the CBI's other suggestions
were possible changes to the

tax system, where the aim is

to radically alter the tax system

they really only have a value

if separated into their original
constituents. PPR Wipag has
developed the technology to
perform this process, enabling the
original materials to be used

to encourage green progress,
although it would be important to
ensure any changes were revenue
neutral. For example, a property
tax could be created on residential
and commercial premises with a
structure which reduces tax on
green’buildings as a real incentive.
Michael accepts that it's not
entirely up to the Government
to lead on all sustainable
development activity. "The leading
thinkers in business are making
bold commitments about their
new products and services.
They are far-sighted in making
commitments and making
changes to enable change. But
he warns that a very real threat to
progress is too many government
initiatives not thought through
in terms of their real world
effect. "Take emissions trading,’
argues Michael."These pose big
challenges to energy intensive

SE CLOSE-UP: SUSTAINABLE PROSPERITY

again to make the same plastic
components.

At present, most of the
plastics being recycled are from
manufacturing waste, rather than
the vehicle dismantling chain.
Some is coming from vehicle
repairers but as PPR Wipag's
Jonathan Weston says:“In the
longer term, extra opportunities
could come when we can access
plastics from post-shredder waste
produced by vehicle recyclers!

The original technology was
developed in the 1990s and has
been constantly improved. “We
are delivering purer products
all the time which will increase

businesses such as steel, cement
or glass manufacture where the
design of policies could hinder
their competitiveness against the
rest of the world!

LEADING BUSINESSES
Moreover, there are businesses
who are willing to make change
but not sure what to do, so it

is important to raise awareness
of how to do it."We've made
every effort to include thinking
on behalf of SMEs on our task
force, but the lion's share of
direction can be supplied by
major companies, such as Tesco
or Rolls Royce. Companies like
these can use their leverage via
supply chains to help and in some
cases force smaller companies
to become green. But it requires
collaboration;” he says.

ENVIRONMENTAL PROFIT

In the long-term, Michael believes
that companies of any size have
the opportunity to profit from the
environmental market. “We have

market confidence in them,’
explains Jonathan Weston. "And
we are offering a very competitive
price compared to the original
material, a factor which could
become more important if
feedstock prices continue to rise!”
Seeing the company's potential,
EnviroBusiness, SEEDA's specialist
sector consortium promoting
the growth of environmental
technology businesses in the
region, has helped to fund a new
development. PPR Wipag has
created a process for removing
paint from bumpers, which then
makes their recycling possible.
The grant has enabled a new

leadership potential in financial
services, for example. London is
seen as main centre of emission
trading; insurance companies
have been active in helping
other companies ensure against
exposure to climate change. In
the scientific arena, the Met Office
and its Hadley Centre, the UK's
official centre for climate change
research, is a world leader”
According to Michael, we also
have significant advantage in civil
engineering; world leaders ARUP,
for example, designed an eco-city
in China planned to be built with
a zero footprint. Rolls Royce is
selling its aerospace technology
to many countries and half of the
planet’s new planes are powered
by it. And our ICT companies
are creating smart systems for
online meetings (thus cutting
down on unnecessary travel), all
of which have massive potential
in the future. "Clearly there is a
huge opportunity to develop a
genuine commercial advantage in
a market that is going to be worth

production unit to be set up,
in addition to the ‘dashboard’
separation facility, increasing
output and opening new markets.
Environmental thinking runs
throughout the company.
It operates a sustainable
procurement policy buying only
from companies who have the
right environmental credentials
while all employees are given
‘green’training. Use of road
transport is similarly minimised,
with the company ensuring that
all the materials coming into its
plant are packed to maximise
loads to reduce the number of
journeys needed.
http://www.pprwipag.com

trillions in the future,’says Michael.
“First, however, we have to create
demand and we must be right
there as the market expands. If
we're going to save the planet and
profit in the process, we've got to
get smart and competitive right
now.’

http://www.cbi.org.uk

Michael Roberts Director of Business
Environment at the CBI
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A recent Financial Times report defined property as
a ‘global asset class’, meaning that the world’s
investment money is global and will go anywhere if
the returns are right. The market and the people
meet each year at MIPIM in Cannes. SEEDA leads a
significant Greater South East delegation. Why?

obody seems quite
N sure what the initials

of MIPIM stand for
but they do know that, with
over 26,000 key players in the
property investment world
attending, it is the place to be.
Itis a convention and exhibition
which brings investors and
opportunities together.

The major attraction is the
3000 stand exhibition which
becomes one of the most
important and competitive
property markets in the world.

www.seeda.co.uk

Prestige developments from
across Europe go on show with
France, Germany and the UK
strongly represented as well

as the Middle East and Eastern
Europe. But it is not just a selling
show, it is as much the premier
property networking event,

the place to meet real decision
makers. It's also the place where
the world famous Architectural
Review holds its Architectural
Futures Award at which SEEDA
sponsors the Sustainable
Development Award.

SEEDA decided to take the
South East to MIPIM because
it was clear that competing
regions inside and outside
the UK were stealing a march.
Moreover, it would act as a
strategic facilitator; not just
exhibiting on its own behalf and
promoting its own regeneration
and development schemes,
but enabling other regional
organisations, who might not
otherwise attend, to come
under the SEEDA umbrella.
In addition, the Greater South

East, the joint initiative between
SEEDA, the East of England
Development Agency and the
London Development Agency, is
also represented adding weight
to the South East proposition.

Private sector partners
welcome its leadership. Andrew
Ryan, of developers The Trevor
Osborne Property Group, who
won a MIPIM Award for the
Oxford Castle Heritage project
in 2007, says: "We've been
attending MIPIM as SEEDA's
partner for four years now and it
is very useful for us. The SEEDA
stand has high visibility and thus
we have a high profile. It is very
impressive and, with the variety
of information displayed, it is a
stand people want to visit”

This 'value added'also counts
for professionals such as BBP
Regeneration, specialist advisers
in property and regeneration,
who are attending MIPIM and
partnering the South East stand
for the first time in 2008."We're
looking to raise our profile and
this will give us the chance to
meet decision makers whom we
can approach over the next few
years to develop our business!

SEEDA will be featuring a
number of its projects including
Chatham Maritime, Rochester
Riverside, Dartford and the
South Coast.“It's the perfect
place to showcase our own
projects in the context of
the overall promotion of the
South East,"says Lee Amor,
SEEDA's Executive Director of
Development and Infrastructure.

This linkage is an asset to
partners such as Aylesbury
Vale District Council where
government funding of £6
million will facilitate the delivery

SE CLOSE-UP: MIPIM

“We've been
attending MIPIM as
SEEDA's partner for
four years now and
it is very useful for
us.The SEEDA stand
has high visibility
and thus we have

a high profile. "

Andrew Ryan
Trevor Osborne Property Group

of a proposed 12 hectare
business park to add to its plans
for a 42,000 sg. m employment
campus, improved public
transport links and an Enterprise
and Innovation Centre. As
Tracey Aldworth, Assistant
Chief Executive, says: “MIPIM
could not have come at a more
opportune time. With a £29
million theatre of iconic design
commissioned by Aylesbury
Vale District Council already well
underway, existing residents
and businesses are already
experiencing the first step
change in an ambitious long-
term programme for the town
centre which will see a major
extension in its retail, housing
and commercial space. It is the
chance to share our investment
potential and to punch our
weight as a major player in the
region.

The Greater South East has its
own area on the stand and will
present the combination as one
of Europe’s super regions with a
population of 21 million, over a
third of the UK population and
accounting for 42 per cent of

the UK's GDP. The joint Thames
Gateway project, in which all
three agencies play a part,

will also be featured as one of
Europe’s most exciting growth
areas with a potential to boost
the economy by some £12
billion a year.

SEEDA will shortly unveil a
report which shows that over
£19 billion of property is held
by institutional investors in the
South East, of which £4.3 billion
is in SEEDA's defined regional
priority areas of the Thames
Gateway, East Kent, the Sussex
Coastal strip, South Hampshire
and the Isle of Wight, confirming
the importance of property
investment to the region. With
a SEEDA target of generating
£10 million of private sector
investment for each £1million
of SEEDA direct investment in
redevelopment, being there
with the right people is critical.

MIPIM is the big event for
property development and
is probably well summed up
by Stephen Sadler, of house
builders and developers the
Gleeson Group:"MIPIM is the
major event of its kind and it
is important for us to attend
which certainly would not be
as efficient without SEEDA's
participation. MIPIM presents
us with the ideal opportunity
to meet the right people in
one place, at one time and I'm
convinced that our visits to
MIPIM yield tangible results to
our business and the region."
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With the economic

forecast so uncertain,

Karen Dukes, a Director at
PricewaterhouseCoopers
Gatwick, reviews the options.

he last quarter of

2007 brought a new

set of challenges

for businesses. The

sub-prime difficulties
in the US, and volatility in the
stock markets, have crystallised
in a credit squeeze for UK
businesses. These pressures
were reflected in the responses
to the PricewaterhouseCoopers
11th Annual Global CEO Survey.
UK CEOs have reported a 7
per cent drop in confidence in
short-term growth over the last
twelve months to 43 per cent.
The picture does not improve in
the longer term with only a third
(29 per cent) “very confident”
about growth prospects. UK
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CEOs believe the biggest barriers
to growth are the risk of an
economic downturn, availability
of key skills and over-regulation.

SUCCESS FACTORS
Key factors to achieving success
in this difficult climate could be:

Collaborative networks:
during recent months, we
have facilitated a number of
collaborative discussions for
local clients with customers,
distributors, suppliers, channel
partners, regulators and others.
This brings a challenge to drive
towards shared business goals
without the loss of control and
individualism.

Government intervention: UK
CEOs see the tax regime, labour
laws, education, planning laws
and healthcare as the top five
areas the UK Government could
potentially improve. Managing

a profitable business within a
changing regulatory framework
is a challenge for many South
East CEO:s.

People: 92 per cent of CEOs
interviewed put the people
agenda as their top priority.
However, recruiting talent with
the right mix of technical and
commercial skills is difficult. Lack
of engagement or motivation of
middle managers, compounded
with a lack of change-

SE CLOSE-UP: PRICEWATERHOUSECOOPERS

-

|

-management skills reduce
the success that any change
programme can achieve. This
is one particular area where
we work with mid-market
businesses which need to

embed these skills in their teams.

LENDING COMPETITION

The credit squeeze is, at least,
in part a reflection of sentiment
rather than a change in
fundamentals, with corporate
profitability remaining strong
and default levels at relatively
low levels (at the time of
writing). Despite this, many
CEOs have seen arise in the
average costs of raising finance
with margins and up-front

fees increasing. Covenants are
perceived to be tightening and
there has been an increased
requirement for equity
investment. Locally, however,
this has not impacted on the
level of deals seen: the sector
mix appears to be shielding the

-IF*' LF

South East at present.
The buzz word of the moment
for us in Gatwick is re-financing’
Directors are considering levels
of finance available to them,
and there is still a degree of
competitive activity in the lender
market. This is encouraging, as
having the right finance in place
can help businesses to limit
unnecessary costs, and provide
working capital to operate,
invest, expand and acquire.
There are a number of options
available to those businesses
looking to refinance.

DISTRESS MANAGEMENT
So what are the options for
distressed businesses? One

key objective in a distressed
situation is how to manage the
business without worsening
the situation for creditors, but
preserving value to optimise
the position for all stakeholders.
The use of Accelerated Mergers
and Acquisitions (AMA) has

become popular in the past few
years as a method of protecting
and extracting such value in
distressed situations. Time is
often of the essence, and where
intangible value exists protecting
these assets can be difficult.
PricewaterhouseCoopers has
successfully used this technique
across a number of sectors in the
South East to preserve value.

The range of finance available
to mid-market businesses
remains extensive and re-
financings were undoubtedly
on the increase during the first
month of 2008.

Turnaround directors also
remain a viable solution in some
circumstances.

While the new challenges
experienced in the latter part
of 2007 brought a‘shock’to
the system, cautious optimism
remains for 2008.
http://www.pwc.com/uk
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SEEDA UPDATE

SEEDA delight for Aldershot

The British Olympic Association'’s
choice of Aldershot as the
2012 Pre-Olympic Games
Preparation and Processing
Camp is a big win for the South
East. SEEDA played an active
part in preparing the bid, with
Aspire Defence, the Army and
Rushmoor Borough Council, and
will be supporting them all as
they work towards 2012.
SEEDA's Olympic Co-ordinator,
Paddy Herlihy, says: “Aldershot
and the wider region will benefit
in many ways. Clearly there
will be a boost for the local

economy, at least £1 million,
but this win could also establish
the town as the home of British
Olympic sports - alongside

its importance as the Army’s
best known base. One major
Olympics sport association

has moved its headquarters
there and more may do so. The
publicity alone during the build
up to the Olympics will put the
town in the limelight and the
excellence of the facilities, now
subject of a transforming capital
investment programme, will be
on display for the world to see!

Ashford Scheme Closer

Elwick Place, a key SEEDA
project in the Ashford Growth
Area, moved closer as a
shortlist of developers has
been selected who compete
for final selection in May this
year. The shortlisted five are
Modus Ventures Ltd, Capital &
Counties Ltd; Places for People
Homes Ltd; Stanhope plc and
St Modwen Developments Ltd.
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Ashford is targeted for 31,000
new homes and 28,000 new
jobs by 2031 and Elwick Place
will help to transform the

town centre area around the
international and domestic
railway stations. The 2.6 hectare
site has the potential for a
54,000 square metre mixed-use
development of retail, leisure
facilities, offices and residential
accommodation.

Security sector
growth drive

SEEDA has set up the Security,
Innovation and Technology
Consortium (SITC) to promote
innovation and expertise within
the South East and support
the growth of organisations
operating in the Information
Security and Homeland Security
sectors.

Former Cabinet Minister, Lord
Roger Freeman, Chairman of
a number of high-technology
companies including
Cambridge University’s
technology transfer company,
Cambridge Enterprise, as well
as of the UK arm of defence,
aerospace and security giant
Thales, was appointed SITC
Chairman earlier in the year.

Membership of SITC is open
to UK organisations operating
within the Information and
Homeland Security sectors.
[t will work with companies,
associations, academic research
groups and other relevant
bodies in both the private and
the pubilic sectors. Objectives
include creating a network
and open innovation forum
for all participants from the
industry as well as liaising with
government and industry to
identify new business and
funding opportunities within
the sector and then facilitating
the collaborations needed
to exploit them. UK SMEs
will also be provided with a
platform to promote their
security technology to UK and
International Government and
industry customers.

£30 million Euro SE
Competitiveness pact signed

SEEDA Chairman Jim Brathwaite,
CBE, and EU Commissioner

for Regional Policy, Danuta
Hubner, signed an agreement
in January which secures £15
million to promote sustainable
competitiveness in the South
East. Ms Hubner was in the UK
as the guest of SEEDA and the
South East England Regional
Assembly to visit the Thames
Gateway to see the many
successful European funded
regeneration projects there.

The competitiveness
programme will run until 2013 to
aid public, private and voluntary
sector schemes which combine
competitive advantage with
reducing the region’s ecological
footprint. SEEDA will match fund
£15 million of so that in total
£30 million will be available for
local authorities, businesses,
and not for profit organisations
to stimulate innovation in
sustainability, adopt resource
efficient business practices
and to encourage sustainable
consumption.

LANDMARKVISITS

Besides signing the accord, Ms
HUbner visited some of the
landmark projects in the Thames

Gateway. Her first stop was the
Historic Dockyard where she was
able to see Chatham Maritime
and the Universities at Medway
campus before visiting the Land
Securities development, the
Observatory in Ebbsfleet, where
she was could see much of the
Thames Gateway area.
She was also briefed on other
joint European Projects, including
the High Speed Rail Link initiative,
the GROW project which
brings together five fast growth
European regions including
South East England, as well as the
ESPACE project which promotes
adaptation to climate change.
SEEDA Chief Executive, Pam
Alexander who, with Chairman
Jim Brathwaite and South East
England Regional Assembly
Chief Executive Paul Bevan,
accompanied Ms Hibner
throughout her visit said: “This
was a fantastic opportunity
for us to demonstrate our real
commitment to the Lisbon
Strategy. We also want to work
with European Member States
and regions to draw on the
benefits of our own global
competitiveness through trade,
joint ventures and research
projects.

SEEDA UPDATE

SEEDA's
stargazing
grant

A £650,000 SEEDA grant has
helped the INTECH Science
Centre in Winchester to
create one of the largest
Planetariums in Europe.

An educational trust,
INTECH is an interactive
centre promoting

the knowledge and
understanding of science,
technology, engineering
and mathematics. SEEDA is
committed to promoting
study at every level in these
subjects and INTECH's
success in reaching schools
and colleges has led to this
grant to expand its facilities.
The Planetarium will be
opened before Easter on
19th of March by world
famous ‘Disc World"author
and amateur astronomer
Terry Pratchett. TV's Patrick
Moore and SEEDA Board
Member Bill Wakeham, Vice
Chancellor of Southampton
University will also attend.
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The name’s Hornby. . .

Margate-based Hornby, the
toymaker with brands including
Scalextric, Hornby trains and
Airfix models, is banking on
the next James Bond movie
‘Quantum of Solace’to continue
its strong growth in 2008.

A Scalextric set based on the
MclLaren Formula 1 team was
a big 2007 success following
the meteoric start to Lewis

Cancer Transfer

SEEDA's East Sussex Enterprise
Hub has helped create a
business academic tie up to
help fight cancer. Hub Member
Labtech, who sells laboratory
products to the medical sector
and is always searching for
new lines, asked Hub Director
Jim Christy if he knew of any
University research team with
a project ready for commercial
exploitation.

A call to the 20 strong Hub
network found a team from
the University of Surrey who
had developed a technique
for identifying new drugs for
cancer treatments. A new

www.seeda.co.uk

Hamilton's career. The new
Bond set will feature his latest
Aston Martin with the villains'
Alfa Romeo in hot pursuit.

A tie up with BBC Worldwide
has also brought model rights
for the Dr. Who series, already
selling well, while a Shaun the
Sheep range based on the
CBBC series is expected in

the summer.

company, Dep Well, was formed
by Labtech to develop the
product in partnership with

the academic team, which is
already working towards taking
the product to market.

£60 million
for Rural

Growth

SEEDA has been awarded
£60 million from Defra
and the European
Agricultural Fund for Rural
Development to improve
the competitiveness of
farming, forestry and
horticulture, addressing
disadvantage in rural areas
and helping to diversify
the rural economy.

The type of projects
SEEDA will be looking to
support include renewable
energy, improving water
management on farms,
encouraging training,
promoting the uptake of
new technologies, helping
farm diversification and
providing social help
for rural communities.
Eighteen “Leader Local
Action” Groups consisting
of key rural stakeholders
such as the National
Farmers Union and the
Country Land and Business
Association as well as local
authorities have been
formed to identify possible
projects and prepare bids.

A series of workshops
for people interested
in the scheme will be
held across the region
in the next few weeks;
contact Helen Dallas at
helendallas@seeda.co.uk.

Olympics
Matchmaker

South East businesses wanting
a slice of the £6 billion
contracts likely to be on offer
to supply the 2012 Olympics
or Paralympics headed for the
Madejski Stadium in Reading
on 20th February to learn
about the London Organising
Committee for the Olympic
Games (LOCOG) and the ODA
London 2012 Business Network
and matchmaking service
CompeteFor, which is co-
funded by SEEDA.

With 88 South East-based
businesses already supplying
the Olympics and another 3,100
signed up for e-notification
of opportunities, the region
is warming up well for the
main event. The Network and
'‘CompeteFor’should really up
the pace. The Network will offer
information on opportunities
as they happen and explain to
businesses how to tender.

CompeteFor is a true
business matchmaking service
which is intended to tie main
contractors with supply
chains, as well as connect
companies directly with
contracts. Companies can also
access Business Link services
to help them compete for the
contracts. More details are on
line at www.london2012.com/
business

Business
LINK

By Royal Approval

His Royal Highness Prince
Edward visited The Gateway,

a SEEDA-funded community
facility at Rushenden, Isle of
Sheppey on 20th February,
where he was briefed about the
Queenborough & Rushenden
regeneration project.

The Prince was told about
the master-plan for the
scheme, now submitted to
Swale Borough Council, on
which a decision on adoption
is expected later this spring.
The mixed-use scheme will
comprehensively regenerate
an area in economic decline
since the 1960s but, today, with
its seafaring tradition and new
Sheppey Crossing, is a prime
area for regeneration.

Plans include up to 2,000
new homes, 180,000 sg m
of employment space, (with
international supermarket
chain, Aldi, already committed),
primary school, community
facilities, public open space and

SEEDA UPDATE

a marina. A new link road taking
industrial traffic away from the
main residential areas is also
being constructed.

During his visit to the
Gateway, the Prince met
members of the local
community and heard their
views about plans for the
area. Local school children
showed him their model of
the area explaining how it will
change over the coming years.
Nick Young, SEEDA's Senior
Development Executive, said:
"We are delighted the Prince
visited the scheme and,
especially, that he took the
time to speak to residents
about their hopes for the future
of the area. This has been an
exemplar of how community
engagement should be carried
out and we are pleased local
people had the opportunity
to show their development to
such an important visitor”

www.seeda.co.uk
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SEEDA NEW BOARD APPOINTMENTS

D

Environment Dan
Dan Staniaszek has been

appointed as SEEDA's Dr Dolores Byrne, OBE Managing Director Innovation
Environment Director. This newly at defence and technology company QinetiQ, and

created post will be central to Keith Riley, Managing Director, Group Technical Services, Veolia
achieving the RES objective and Environmental Services plc have been appointed to SEEDA's
Dan will have a key position Board as business representatives.

in the Sustainable Prosperity
Directorate, headed by Oona
Muirhead. With over 20 years'

experience of dealing with Deputy Chairman, Rob Douglas has completed his term of office
environmental issues, Dan was and stands down from the Board while Imtiaz Farookhi, Chief
Director of Evaluation at the Executive of the National House Building Council and Professor
Energy Saving Trust until 2007, Bill Wakeham, Vice Chancellor of Southampton University have
after which he was policy adviser been appointed to a second term.

to Defra.

2008 DIARY DATES

Useful dates for your diary (also available at www.seeda.co.uk <http://www.seeda.co.uk> , under News & Events)

6th March 26th June 21st-25th September

South East Business Awards, South East Climate Change Labour Conference

Ascot Racecourse Summit GMEX, Manchester

Lisa Hayward 01483 484216 HG Wells Centre, Woking Lisa Hayward/Helen Hudson
Sue Thomason 01483 501305 01483 484216

11th-14th March

MIPIM, Cannes, France 30th June-1st July 28th September-1st October
Lisa Hayward 01483 484216 Venturefest 2008, Oxford Centre Conservative Conference
for Innovation ICC Centre, Birmingham

19th March . Sue Thomason 01483 501305 Lisa Hayward/Helen Hudson
Launch of Planetarium INTECH, 01483 484216

Winchester 13th-17th September

Sue Thomason 01483 501305 Liberal Democratic Conference For more information contact
Bournemouth BIC Centre the Marketing Team,
Lisa Hayward/Helen Hudson Tel: 01483 484 200
01483 484216
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