SEEDA Grant Application Form (December 2008)



South East England Development Agency (SEEDA)

South East Innovation and Growth Teams

Grant Application Form 

Please submit the following grant application form to SEEDA by 12pm Thursday, 5th February, 2009 by returning two signed copies to the address below. No electronic or faxed submissions will be accepted.

	Name of Lead Partner/ Accountable Body:
	

	Which Innovation & Growth Zone are you applying for?


	

	Name of main contact for Partnership:
	


Business Innovation and Growth Team



Received (Date);

SEEDA







Time:

Cross Lanes

Guildford







Logged in by:

Surrey

GU1 1YA


HOW TO COMPLETE THIS FORM
This form is intended to enable a fair and informed decision to be made on whether or not your proposal should progress to the next stage. All sections must be completed. 

When completing this form, please refer to the Guidance Notes for the Grant Application Form and Invitation to Apply for Grant Funding document to help you. Background information can be found at www.seeda.co.uk/innovation.  

You are required to submit two original signed versions of your completed application form by 12pm Thursday, 5th February, 2009. SEEDA will not accept application forms after this deadline. If you are relying on couriers or the postal system, please send well in advance. Unfortunately, circumstances on the day will not be accepted as a valid reason for missing the deadline. 

All grant applications will be assessed against the criteria set out in the Invitation to Apply for Grant Funding document and therefore, unless otherwise indicated, only one project for each innovation and growth zone will be selected to proceed to the business 
planning stage.

The purpose of this application form is to understand the Partnership arrangements, leadership capability and delivery mechanisms. 

Please note that if your application is accepted you will be required to submit a full business plan which will expand on the contents of this application. 

The application form is broken into 6 sections;

Section A: Partnerships

Partnership capabilities and governance arrangements 

Section B: Your Area   

Identifies the local economic priorities in respect to innovation and growth

Section C: Delivery of Services

How the project will be delivered against the Invitation to Apply for Grant Funding document 

Section D: Regional Collaboration

The regional leadership role the partnership will undertake 

Section E: Financial Requirements

The budget required to undertake the project 

Section F: Declarations 

The declaration from the lead partner submitting the bid. Organisations involved in the partnership will be required to complete the declaration of collaboration forms attached in Appendix B 

Section A:  Partnership

1. Innovation & Growth Zone 

Please select which zone you are applying for: 

	Innovation and Growth Zone 
	Please tick

	Oxfordshire
	

	Kent and Medway
	

	East Surrey and West Sussex
	

	East Sussex and Brighton & Hove
	


2. Lead partner/organisation acting on behalf of the Partnership
	Name of Lead Partner/Organisation
	

	Address and Postcode
	

	Contact name
	

	Position in Organisation
	

	Telephone number
	

	Email address
	

	Nature of business
	

	Legal structure
	


3. Membership of the Partnership 
Please list all the members and their roles in the Partnership. Named individuals and contact details should be provided in Appendix A. 

SEEDA may contact partners at a later date.

	No.
	Partner Name
	Role in partnership

	Lead
	
	

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	


Please add additional lines if required.

4. Track record of Partners

Please briefly describe the track record that the members of your Partnership have in the field of delivering business innovation and growth services, including relevant examples of successful delivery of publicly funded programmes. 
(max 1,000 words)
	


5. Governance Structure

Please describe the proposed formal structure of your Partnership and its governance including:

a. How the Partnership will be constituted

b. Who will be the legal body that holds the contract for grant funding

c. Proposed mechanisms for mutual accountability, setting strategic direction, decision making, financial probity and managing conflicts 
of interest

(max 1,250 words)

	


6. Leadership and Business Focus

Please explain how you will provide leadership on innovation and growth in your area with a strong business focus.

(max 400 words)
	


7. Added Value

a. What will be the benefit to the business community of all the partners working together collaboratively?

b. What specific services, expertise and support will the partners bring to the innovation and growth team in delivering the project?

(max 1,000 words)

	


Section B: Your Area 

8. Geographical Area

Please provide a description of the economic priorities in your area with respect to innovation and growth.

(max 850 words)
	


9. Assessment of the business base and business needs in your area 

Please provide a detailed assessment of the business base in your area.  Please ensure your answer includes: 

a.
Evidence of the local business innovation and growth needs 

b.
Priority sectors in your area

c.
Estimation of total size of target market and your proposed segmentation model showing the percentages for the four targets groups

(max 800 words)

	


Section C: Delivery of services

10. Staffing of the Innovation and Growth Team and delivery of services

a.
Please describe your proposed organisation structure e.g. What is the likely mix of directly employed staff (full and part-time), seconded staff, self-employed staff, linked delivery partners and sub-contracted delivery? 

b.
How will the team be deployed to deliver the relevant BSSP products?

(max 1,500 words)

	


11. Account management

Please describe how you will undertake account management of clients 
(max 200 words)

	


12. Relationship with Business Link

Please state how you will work with your local Business Link provider in targeting and selecting high growth businesses, including managing client expectations.  

(max 500 words)

	


13. Access to additional private sector expertise and services

Please explain how you will build a local pool of expertise drawing on commercial service providers and the private sector.

(max 250 words)
	


14. Adopting Best Practice 

Please state how you will adopt best practice and build on past good practice in relation to supporting innovation and growth.

(max 700 words)

	


15. Location

a.
How do you intend to deploy the team across your area? Give an indication of where the team may be based.

b.
What opportunities exist for co-locating the team with other agencies, or offering other services co-location with the team?

(max 500 words)

	


16. Outputs/Outcomes 
Please indicate your estimate of outputs and outcomes for the lifetime of the project.

	Type
	Measure
	Year 1
	Year 2
	Year 3
	Total

	Output
	No. of businesses assisted 


	
	
	
	

	Outcome 
	Value of Investment raised by clients 
	
	
	
	

	Outcome
	Cumulative GVA growth of client companies


	
	
	
	

	Outcome
	Number of clients reporting increased turnover due to new products or significantly improved products


	
	
	
	

	Output
	Customer Satisfaction rating 


	
	
	
	


Section D: Regional Collaboration 

17. Regional collaboration

a.
Please indicate which of the following activities (or suggested alternatives) your partnership would like to lead on, on behalf of the regional network, linking into specialist service providers where appropriate;

• Leadership development
• Investment readiness and fund finding
• Internationalisation
• Women led High Growth Busineses
	


b. Please describe how you plan to deliver this lead role, providing evidence on why your team should lead on this activity. 

(max 1,000 words)

	


Section E: Financial Requirements

18. Breakdown of project costs and leverage

Please provide a breakdown of costs showing clearly the split between direct costs of delivery of services to clients, premises and other overhead costs.

Please note only costs incurred solely on the project in addition to the normal operation of the applicant organisation should be included. Unsubstantiated costs are not eligible. Costs should be clear and realistic, showing the contributions made by other partners. Please refer to the Annex 5 of the Invitation to Apply for Grant Funding document and Guidance Notes for the Grant Application Form for help on what costs to include, especially in terms of staff. Costs should be inclusive of VAT where appropriate.

STAFF COSTS – directly employed or reimbursed seconded staff

	Job title

(show each post on a separate line)
	Cost
	Breakdown – salary, NI, pension
	Purpose of role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub Total
	
	
	


STAFF RELATED COSTS

	Full description
	Cost
	Breakdown Calculations
	Purpose

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub total
	
	
	


DIRECT COSTS OF SERVICE DELIVERY TO CLIENTS

	Full description
	Cost
	Breakdown Calculations
	Purpose

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub total
	
	
	


OVERHEADS

	Full description
	Cost
	Breakdown Calculations
	Purpose

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub total
	
	
	


LEVERAGED CONTRIBUTIONS (in-kind)

Please provide a breakdown of contributions from partners which will be levered into the project and what it will be used for. These can be indicative figures that will be finalised as part of the business planning process.

1. Actual match funding 

2. Match funding in kind – complementary services
3. Match funding in kind – support function
	Full description
	Estimated Value 
	Partner Donating
	Purpose

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub total
	
	
	


TOTAL PROJECT COSTS 

	Total grant requested from SEEDA
	
	

	Leverage contributions
	
	

	
	
	

	Total Project Costs 
	
	


Section F: Declaration

Signatories must have the necessary authorisation from the organisation they represent and agree to the statement below:
I declare that the information provided above is accurate and correct to the best of my knowledge.  I have read the Guidance Notes for the Grant Application Form and understand that, if funding is provided from SEEDA, it will only be used for the purposes identified in the Invitation to Apply for Grant Funding document.  

Signature


Date



Print Name



Job Title



Contact Telephone Number



Appendix A - Partnership Details 

	Name of Partner Organisation 1
	

	Address and Postcode
	

	Contact name
	

	Telephone number
	

	Email address
	

	Nature of business
	

	Legal structure
	


	Name of Partner Organisation 2
	

	Address and Postcode
	

	Contact name
	

	Telephone number
	

	Email address
	

	Nature of business
	

	Legal structure
	


	Name of Partner Organisation 3
	

	Address and Postcode
	

	Contact name
	

	Telephone number
	

	Email address
	

	Nature of business
	

	Legal structure
	


	Name of Partner Organisation 4
	

	Address and Postcode
	

	Contact name
	

	Telephone number
	

	Email address
	

	Nature of business
	

	Legal structure
	


	Name of Partner Organisation 5
	

	Address and Postcode
	

	Contact name
	

	Telephone number
	

	Email address
	

	Nature of business
	

	Legal structure
	


	Name of Partner Organisation 6
	

	Address and Postcode
	

	Contact name
	

	Telephone number
	

	Email address
	

	Nature of business
	

	Legal structure
	


Please copy and paste additional boxes if required

 Appendix B - Declaration of Collaboration

(This form should be photocopied / typed on the collaborating organisation’s own headed paper)

I declare that < insert name of organisation> will act as a member of the <proposed Partnership name> in the application for grant funding for the Innovation and Growth Team for <insert name of zone>. 

In the event that funding is awarded, we will provide the following support:

1.


2.


3.


4.


5.


I declare that the information provided above is accurate and correct to the best of my knowledge.

Signed by
 Date



Name



Job Title ……………………………………………………………………..

(Signatories must have the necessary authorisation from the organisation they represent)
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