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This draft business plan has been subject to a brainstorming session with all Heads of Office in South East England House as well as subsequent consultations on the first draft.            


Reference to the Regional European Strategy Action Plan has not been made specifically in the Action Plan although most of the Actions highlighted will contribute to the implementation of the 7 Action Lines being led by the South East European Officers Group.





Background


South East England House was set up in March 2000 as a partnership venture between a number of individual partnerships already represented in Brussels and the newly established South East Regional Development Agency and South East Regional Assembly. 


It was established as an “umbrella house” and as a means to provide a concerted voice for the South East of England whilst building on the skills of experience of existing local authorities-led representation offices. Partners around the region chose a model of enhanced co-operation rather than integration as a means to reflect and respect the diversity of interests of its sub-regional geographical parts.





The individual offices co-located within South East England House are as follows:


Hampshire, Isle of Wight, West Sussex Office


Kent Brussels Office


South East Partners (covering East Sussex, Surrey and Brighton-and-Hove areas)


South East England Development Agency & South East England Regional Assembly


Thames Valley Brussels Office (covering all Local Authorities of Berkshire, Buckinghamshire and Oxfordshire).





Taking into account the evolving regional and European agenda, partners agreed in 2002 to implement a policy portfolio approach across South East England House, thus enabling the development of “specialism” and of a technical “expertise” in specific policy areas across the offices and a more efficient use of officers’ time. This new approach has been was introduced in November 2002 and has been fully implemented from since January 2003. 





A “vision” for the future


The situation with regard to the representation of regions in Brussels is evolving. European regions with constitutional powers such as Bavaria or Flanders are clearly reinforcing their presence in Brussels with a clear aim to take a bigger role in the decision-making process and influencing EU policy and legislation. UK devolved administrations (Wales, Scotland) are adopting the same approach. For England, a number of English regions are following the same trend and there is an increasing gap with those regions who have not yet fully embraced this change of approach. The South East could end up being sidelined or have a diminished influence unless the region is able to pull its weight in a similar way.


The South East has nevertheless the potential to become a key player. It is a major powerhouse in Europe and is economically one of the biggest regional players in Europe alongside regions such as the Ile-de-France region in France or Bavaria or North-Rhine-Westphalia in Germany. However, it hasn’t yet capitalised on that potential. 


As a diverse region, the South East is in effect an ideal laboratory of EU-wide issues (such as congestion/rural isolation; affordable housing/social exclusion; protected environment-biodiversity/urban environment brownfield development etc). Currently the image of the South East of England in Europe remains vague and unclear, thus affecting the counties and unitaries as much as the regional agencies image. Via South East England House, the South East region needs to establish itself in Europe as a leading and influential European region whose diversity is its strength. 


In order to become more influential (both in terms of influencing policy and lobbying for future EU funding), the offices in South East England House need to collectively work closer towards developing and consolidating a higher profile for SEEH on the Brussels scene - not only vis-à-vis European institutions but also vis-à-vis other European regions and organisations represented in Brussels. South East England House will gain more influence if it becomes more visible, well connected and demonstrates in relevant circles its expertise and added value.





Strategic Goals


South East England House aims to provide an enhanced voice for the South East region by representing its interests in Brussels, by exploiting networking opportunities and strengthening links with other European regions, and jointly marketing and promoting the region.


�
This translates in three overall long term strategic goals:


1 – Providing an effective representation for the South East region


South East England House should be the main point of contact for the South East in Brussels, representing both regional and more local interests to the European institutions and other relevant organisations. Contacts will be best channelled through the relevant individual offices.


Effective representation for the region will be dependent on:


An extensive EU information and intelligence service delivered to all parts of the region that will provide an effective early warning system back to the region and enable a more proactive input into the evolving EU policies, legislation and funding programmes. A key challenge for the South East region will be to enhance its capacity to respond to EU opportunities and to influence EU policies and legislation.


links being strengthened for the whole of the region not only with EU institutions (including MEPs and CoR members) and Brussels-based organisations, but also with partner organisations back in the region;


the ability to promote, where necessary, a more cohesive and strategic voice for the region in Brussels alongside the representation of more specific local interests.;





2 – strengthening links with other EU regions


South East England House will support the strengthening of links with other organisations in Europe, particularly with other European regions. It will assist partners in the region to develop or strengthen connections that will encourage exchange of best practice and innovation. 


With the prospect of new member states joining the EU from 2004, South East England House will play a key role in helping the South East region take full advantage of the opportunities offered by enlargement. 





3 – marketing and promoting the region


South East England House has an important role to play in raising the profile of the South East in Brussels and promoting it as a leading and influential European region.


Its diversity is its strength and the offices in South East England House can collectively contribute to promoting expertise and experience from all parts of the region in European circles.


�



Medium term objectives


The above goals translate into four medium term operational objectives as follows:





Objective 1	Providing an effective EU policy and intelligence service


Objective 2	Promoting and marketing efficiently the South East region in Brussels


Objective 3	Strengthening links with other European regions 


Objective 4	Strengthening the operational capability of South East England House








�
Implementation


The Action Programme for 2003/04 (see Annex one 1) will be based on the objectives highlighted above.


The SEEH Business Plan should be considered within the context of individual offices business plans. It is not meant to replace existing individual business plans, but it is rather a complementary tool, which identifies actions that need to be carried out collectively, at a regional level. 


A prerequisite for successfully implementing this Business Plan is a clear respect and understanding by all partners of their respective role in the Partnership. A climate of trust, openness, transparency and respect for diversity is the necessary ground for nurturing the further development of South East England House. Adherence to these principles is the foundation that will enable the successful implementation of the three objectives goals. In the same way that the foundations of a building provide a stable ground for its overall structure, for the pillars and for the roof. In the case of South East England House, this could be seen as follows:
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South East England House – Management arrangements


South East England House is a partnership venture between the 5 partnership offices. Each office is managed separately and accountable to its own partnership board. However, a steering group made up of one representative from each partnership (SPG – “South East England House Partnership Group”) is co-ordinating the overall strategic direction of South East England House.


The Heads of Office of each office meet regularly to supervise the day-to-day operation of SEEH and manage jointly relevant events/activities.�
Annex 1 [NB: Glossary at the end of the table]


Action Plan 2003/05


Objective 1: Provide an effective EU policy and intelligence service 


Action�
Activity/tasks �
Timing�
Lead�
Outcomes�
Indicators�
�



1.1�



Set up  an effective information and intelligence framework 


continued implementation of the “policy portfolio” approach with background papers, monthly policy updates &  relevant networking


regular monthly policy meetings enabling the sharing of knowledge between portfolio holders across South East England House 


actively seeking advance knowledge on EU policies 


�






Ongoing





Ongoing





Ongoing


�






All





RT





All


�






 A strong “knowledge-driven” 


culture in SEEH


�






Partner feedback on both quantity and quality of information provided�
�



1.2�



Promote expertise and experience from the South East with EU institutions and Brussels-based networks/think tanks


alert partners in the South East to opportunities for input into the EU policy cycle


 create opportunities for contributing a South East dimension into policy making – develop a strong presence of SEEH offices in EU think tank groups, EU Commission working groups, specialised networks such as EPRO, NERRO* etc…[*EPRO – Environment Platform for Regional Officers; NERRO – Network of European Regional Research Officers]�









Ongoing





Ongoing


�









All as appropriate (dependent on


 policy portfolios)�









Stronger/visible presence for South East in policy making cycle�









Partner feedback


Active participation in policy making fora�
�



1.3�



Work with South East MEP’s and CoR members


Regular newsletters keeping them abreast of developments in South East England House








Regular briefing meetings


Develop a good working relationship between individual MEP’s (and CoR members) and relevant policy portfolio holders in SEEH 


�






Ongoing











Ongoing�






All (editorial responsibility on rotational basis)


DT�


All (as relevant to policy portfolios)�



A stronger working relationship with MEPs and CoR members�






Monthly Newsletters








Quarterly Meetings


�
�



Objective 2: Promoting and marketing efficiently the South East region





Action�
Activity/tasks �
Timing�
Lead�
Outcomes�
Indicators�
�



2.1�



Strengthen communication links between SEEH and the region


develop a stronger working relationship with JEC (South East Joint Europe Committee)





promote SEEH as a “body of expertise” back in the region through relevant representation at meetings in the region on behalf of SEEH, provision of briefings back in the region


�






Ongoing








Ongoing


�






All as appropriate 





SPG�






A more visible SEEH in the region�






Input to papers for JEC





No. of meetings attended in region�
�



2.2�



Enable a more proactive input from the region into EU policies


work closely with SPG, JEC and SEOG to drive the European agenda for the South East and contribute to mainstreaming EU policy into all policy developments back in the region


develop a policy and legislative timetable as a basis for an overall policy work framework for SEEH 


develop networks of key contacts in the South East region on specific policy areas


alert key contacts in the region to consultation opportunities on EU policies (track system)�






Ongoing








June 2003 





April/May 2003





Ongoing


�






All








KS/DT�





All as appropriate





All�






Input from the region into EU policy cycle (as relevant)�






Presence of regional dimension in regional strategies


EC Work programme


No. of relevant contacts


No. of consultations opportunities sent�
�



2.3�



Develop a better knowledge of the region


co-ordinate the production of an information booklet on the South East region aimed at decision-makers in Brussels and other EU regions and organisations


regular update briefings aimed at SEEH officers provided by partners from the region


�






December 2003 





June 2003 �






PO�








SPG�






Info booklets for dissemination





Better knowledge of the region �






Publication date








No. of briefings provided�
�
�






2.4�



Raise the profile of the South East in Brussels


establish a calendar of SEEH events


quarterly SEEH joint seminars aimed at delegates from the region (alongside seminars/events organised by each individual office)


hold regular events/seminars in South East England House for a Brussels based audience


support the showcasing of produce, businesses and culture(s) from the South East via specific promotional events in Brussels�






March 2003


Ongoing





Ongoing





Ongoing





�






KS/RT�








All as appropriate





All as appropriate�






Calendar of events 











More visibility for the region�






Up to date calendar of events


Feedback 


on events


no. of events


no. of showcase events


�
�



2.5�



Ensure effective lobbying in relevant region-wide priorities


For example:


Cohesion and Regional Policy post 2006 – take forward the South East position paper in Brussels:


Disseminate to EU institutions


Link up with other regions in EU and candidate countries


CAP reform – work towards a South East wide position paper


�






April 2003 














June 2003�






MDC/RT�














DT/AB��






position papers disseminated in Brussels/raised profile for SE position�



No. of organisations & individuals lobbied�
�



2.6�



Promote a stronger voice for the South East region in Brussels


Working through UK/Brussels networks in a co-ordinated way (UKREP, UKBO, ERBO)


Carry out an audit of EU contacts relevant to SEEH


Map out involvement of SEEH offices in Brussels-based networks/think tanks etc.


Participate in relevant specialised networks such as EPRO & NERRO


�






Ongoing





December 2003








�






All





[tbc]





All in SEEH as relevant to their policy portfolio�



A clear mechanism for representation of SEEH


Completed audit of contacts Increased participation in  specialised networks�






No. of meetings attended


Contact database


Network map





No of groups SEEH participates in�
�









Objective 3: Strengthening links with other European regions





Action�
Activity/tasks �
Timing�
Lead�
Outcomes�
Indicators�
�
3.1�



Assist the South East region in strengthening links with other regions in Europe through:


sharing information on partner searches, support for project development


developing an active network of contacts with other EU Member States and candidate countries regions in Brussels


organising where possible joint events with other EU regions or being associated with these events


facilitating the exchange of experience and joint working with partners across the region


�









Ongoing





Ongoing





Ongoing





Ongoing�









All as relevant to their policy portfolios�









Extended and strengthened links with other regions�









No. of partner searches


No. of contacts (database)


No. of joint events


No. of exchanges facilitated


�
�



3.2�



Facilitate the involvement of the South East in any relevant European networks and organisations (AER, Eurocities, EURADA, EPRO, NERRO) through its individual offices�



Ongoing�



All as relevant to their policy portfolios�



Information provided on relevant networks�



No. of networks involved in�
�
3.3�



Strengthen links with other regions in Central and Eastern Europe


E.g. possible partnership arrangements 


gain more knowledge of other EU candidate countries regions via their representations in Brussels


channel through to the region opportunities for co-operation and project development with candidate countries


�









Ongoing





Ongoing


�









All as relevant to their policy portfolios�









Improved knowledge of other EU regions�









Amount of briefing provided on opportunities offered to the region�
�









�
Objective 4: Strengthening the operational capability of South East England House





Action�
Activity/tasks �
Timing�
Lead�
Outcomes�
Indicators�
�



4.1�



Dealing with suppliers


have central systems in place for working with suppliers (shared knowledge, common system and clear procedures)


update relevant information on the shared drive regularly


�






September 2003


Ongoing�






NB/BW�





NB/BW�






Effective central system in place�






Reduction in unit costs


Feedback from SEEH Staff�
�



4.2�



Management of Support Officer


monitor more effectively support officer’s time for better planning of “shared” time and support of joint activities


�






April 2003 �






BW�






Better planning of shared time�






Timesheets for support officer�
�
4.3�



Management of shared resources


bring the resource room (library) into full operation


set up and manage a shared database of contacts


�






March 2003


September 2003�






KS�


AI/CW��



- Resource room up & running


- Updated database�



SEEH staff feedback on use�
�
4.4�



Improve work environment 


review physical security of working environment (meeting with the building management company)


review Health and Safety procedures


produce an up-to-date Health & Safety handbook








�






May 2003 





April/May 2003


September 2003�






NB/BW�





BW


BW�






Improved physical security


H&S revised handbook�






No. of security breaches


No. of H&S issues arising�
�
4.5�
Increase income generation opportunities in SEEH


find occupants for empty office space


maximise use of conference facilities enabling income generation for the Partnership


host & organise (logistics) external events for Brussels based audience�



Ongoing





Ongoing





Ongoing


�



BW





All





NB�



Increased income generation for the partnership


�



No. of possible new occupants


No. of outside events in conference room�
�



4.6�



SPG/SEEH


clarify roles and responsibilities between SPG and SEEH Heads of Office (strategic/operational divide)


agree a system of SEEH representation at external meetings based on the division of policy portfolios


clarify the link between SEEH and SEEO in terms of delivering the SE European Strategy


�






April 2003





April 2003�






SPG





SPG �






Updated terms of reference


System in place





�






N/A





No. of meetings attended


N/A


�
�



4.7�



Develop a marketing strategy for SEEH (jointly agreed by SPG)


create a communication strategy for SEEH


develop guidance of links with Brussels based media


develop stronger links with the media (subject to guidance – see above)


consider the development of  a specific website for South East England House


�






Oct/Nov 2003 


April 2003 


December 2003





September 2003 �






RT�


SPG


Heads of Office





DT 


(KS as support)��






Communication strategy doc


guidance





briefing paper on a potential SEEH website�






Feedback on visibility


No. of links with media


Production of a website�
�
�
Glossary of Acronyms


AER – Assembly of European Regions


CAP – Common Agricultural Policy


CEE – Central and Eastern Europe


EPRO – Environment Platform for Regional Officers (Brussels based network among the regional officers)


ERBO – English Regions Brussels Offices


EU – European Union





EURADA  - European Union of Regional Development Agencies


JEC – Joint European Committee


MEP – Member of the European Parliament


CoR – Committee of the Region


NERRO – Network of European Research Officers (Brussels based network)


SEEH – South East England House


SEEO – South East European Officers Network 


SPG – South East England House Partnership Group (Management board of SEEH)


UKBO – UK Brussels offices


UKREP – UK Permanent representation to the EU





� DT (Daniella Terruso/Hamsphire. Isle of Wight, West Sussex)


� KS (Korrina Stewart/South East Partners) – DT (Daniella Terruso/Hampshire, Isle of Wight, West Sussex)


� PO (Paola Ottonello/Thames Valley)


� KS (Korrina Stewart/South East Partners) - RT (Richard Tuffs/Kent)





� MDC (Marie Dancourt-Cavanagh/Kent) - RT (Richard Tuffs/Kent)





� DT (Daniella Terruso/Hampshire, Isle of Wight, West Sussex) -  AB (Angela Bentham/ Hampshire, Isle of Wight, West Sussex)





� NB (Nathalie Bernardo/support officer) - BW (Barry Wheatley/ SEEDA-SEERA)





� KS (Korrina Stewart/South East Partners)


� AI (Andrew Ing/Kent) – CW (Chris White/Kent)





� RT (Richard Tuffs/Kent)





� DT (Daniella Terruso/Hampshire, Isle of Wight, West Sussex) - KS (Korrina Stewart/South East Partners)
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Roof (vision statement)





Goal 3


Marketing & promoting the region





Goal 1


Effective representation





Goal 2


Strengthening links with other EU regions





Pillars (long term strategic goals)








A leading and influential region whose diversity is its strength





TRUST – OPENESS/TRANSPARENCY – RESPECT FOR DIVERSITY





Foundation (principles)














