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Executive Summary of South East ERDF Operational Programme:

This South East England Operational Programme (SEEOP) sets out how ERDF resources are to be used in the Region over the period 2007-2013.  The Programme Document has been drawn up in accordance with EU and UK Government guidelines. 

The Operation Programme combines €23.706m of support from the European Regional Development Fund with a matching contribution of at least €23.706m from the public sector.  The overall value of the programme is thus €47.412m over its 7-year life.

The Programme is based upon an analysis of the needs and opportunities facing South East England, particularly the recognised importance of decoupling further economic growth from resource consumption, pollution generation and a loss of biodiversity if the Region is to achieve its vision of achieving sustainable prosperity by 2016
.

The aim of this Operational Programme is to:

"Promote competitiveness in South East England whilst contributing to reducing the region's ecological footprint"

To achieve this aim the Programme has established three objectives:

· To raise levels of knowledge and innovation across all business sectors in order to support more resource efficient business practices, boosting profitability and long-term competitiveness;

· To stimulate innovation and job creation in new and emerging ecologically-driven market sectors

· To reduce the rate of growth of the Region's ecological footprint, whilst stimulating economic growth

These objectives will be delivered through two Priority Axes:

· Promoting Sustainable Production and Consumption 

· Technical Assistance

The Strategy for the Programme has been drawn up, in consultation with regional partners, as the most effective means of investing the resources available in order to meet the challenges facing the region over the coming 7 years.  The Programme was refined with help from ECOTEC after consultation with regional partners.  The changes were introduced as a result of the comments received from the consultation.  The most significant change was the reduction from two Priority Axes to a single Priority Axis.  This will focus the scope of the activity more tightly while maintaining a degree of overall flexibility within the Programme.

In drawing up the strategy full attention has been paid to existing policy frameworks, and other sources of intervention, in order to ensure that the funds available add value to and complement actions planned or on-going in the region.  Particular regard has been had for the Regional Economic Strategy for South East England, the Regional Spatial Strategy and the Integrated Regional Framework.

The Programme is also set within a clear policy context.  It seeks to deliver relevant objectives of European Cohesion Policy and the UK Government's objectives for the use of the Structural Funds in England.  The focus of the Programme is on ensuring sustainable production and consumption, through promoting innovation and knowledge transfer and stimulating enterprise and supporting successful businesses.  It is intended that this will not only deliver positive sustainable development outcomes, so improving the attractiveness of the region, and secure a more competitive economy but will also lead to the creation of more and, more particularly, better jobs in the regional economy as a whole.  In doing so there are clear linkages to the main priorities of the Community Strategic Guidelines:

Enhancing the attractiveness of Member States, regions and cities by improving accessibility, ensuring adequate quality and level of services, and preserving their environmental potential;

Encouraging innovation, entrepreneurship and the growth of the knowledge economy by research an innovation capacities, including new information and communication technologies; and

Creating more and better jobs by attracting more people into employment, improving adaptability of workers and enterprises and increasing investment in human capital 

and to the priorities for Competitiveness Programmes in England, as set out in the National Strategic Reference Framework :

· Promoting innovation and knowledge transfer;

· Stimulating enterprise and supporting successful business;

· Ensuring sustainable development, production and consumption; and 

· Building Sustainable Communities

As resources are limited the Regional partners have decided that it is necessary to concentrate resources through a focused approach.  A thematic focus has been identified which is reflected in Priority Axis 1.   The Programme is pan-regional in its approach but due regard in implementation will be had to matters of social inclusion and territorial cohesion.  It is essential that the weaker parts of the Region gain strong benefit from this Competitiveness Programme, whilst traditionally excluded groups are also supported to secure equality of opportunity.  The SEEOP has been subject to an independent Equal Opportunities Impact Screening process which provides positive support for the approach adopted, whilst highlighting important considerations for the delivery of the programme as a whole.  
The Programme will be organised in a way that is conducive to the Government’s objective of simplifying business support and recognises the aim of the Business Support Simplification Programme (BSSP).  Equally, the Programme also intends to complement related initiatives, such as the Technology Strategy Board, where potential gains from more co-ordinated actions are deemed to be significant.

The approach adopted by the Programme has been endorsed by both the independent ex-ante evaluation of the Programme and the independent Strategic Environmental Assessment of its proposed activities.  

The expected outputs, results and impacts of the Programme are set out below (Tables E.1 to E.3).  These are regarded as the minimum to be achieved.  The Programme is highly innovative and is constituted as a 'learning programme'.  As such a number of outputs will need to be refined in the light of planned evaluation activities.  Equally, important qualitative effects are anticipated in terms of the development and dissemination of good practice in identified areas and the indicator framework reflects this.  

Table E.1 : Outputs Expected from Priority Axis 1

	Output
	Target

	Number of businesses assisted to improve their performance
	  750

	Number of additional firms involved in business networks
	  800

	Number of businesses within the region engaged in new collaboration with UK knowledge base
	  270

	Number of businesses in the region developing R&D links with other businesses
	   70

	Number of businesses engaged in developing sustainable mobility strategies
	 240


Table E.2: Results Expected from Priority Axis 1
	Result
	Target

	Number of businesses improving performance
	1250

	Gross new jobs created
	180

	Number of businesses making financial savings from improved energy and resource efficiency
	550

	Number of SMEs reducing energy, waste or water usage by 10%
	To be developed in light of ongoing evaluation

	Number of businesses achieving independent environmental accreditation
	To be developed in light of ongoing evaluation

	Number of businesses increasing percentage of turnover attributable to new and improved products by 5%
	110

	Reduction in road congestion and pollution levels attributable to sustainable mobility strategies
	10% reduction on existing levels

	Number of businesses tendering for public sector contracts
	To be developed in light of ongoing evaluation

	Development and dissemination of good practice expertise
	Qualitative assessment


Table E.3: Impacts Expected from Priority Axis 1

	Impact
	Target

	Net additional employment
	109

	Net increase in GVA
	€32,000,000

	To contribute to Regional target of stabilising region's ecological footprint, from current annual growth rate of 1.1% per capita 
	To be developed in light of ongoing evaluation 

	Reduction in region's CO2 emissions 
	85,000 tonnes

	Broad uptake of innovative actions piloted in region*
	Qualitative assessment


*A catalyst effect
� As set out in the "Regional Economic Strategy for South East England 2006-16"





