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Programme Monitoring Committee 
Terms of reference
Role

To provide strategic direction for the implementation and delivery of the ERDF Competitiveness programme in the South East and ensure that it is complementary to other South East programmes e.g. ESF, European Rural Development Programme.
Tasks
The formal tasks of the PMC, (as defined in full in Article 65 of Council Regulation (EC) No 1083/06), are as follows:

a) The PMC shall consider and approve the criteria for selecting the operations financed within six months of the approval of the Operational Programme and approve any revision of those criteria in accordance with programming needs;

b) The PMC shall periodically review progress made towards achieving the specific targets of the operational programme on the basis of documents submitted by the managing authority (progress data will be collected on ERDF regional performance against a number of targets including financial, outputs and results indicators);

c) The PMC shall examine the results of implementation, particularly the achievement of the targets set for each priority axis and the cross cutting themes and the evaluations referred to in Article 48(3) (and Section 5 of the Implementing Provisions chapter of the Operational Programme Document); 

d) The PMC shall consider and approve the annual and final reports on implementation before they are sent to the Commission (referred to in Article 67);

e) The PMC shall be informed of the annual control report, or of the part of the report referring to the Operational Programme concerned, and of any relevant comments the Commission may make after examining that report or relating to that part of the report;

f) The PMC may propose to the Managing Authority any revision or examination of the Operational Programme likely to make possible the attainment of the funds' objectives referred to in Article 3 or to improve its’ management, including its financial management; and

g) The PMC shall consider and approve any proposals to amend the contents of the approved Operational Programme. Such changes will be in accordance with Article 33 and be possible in one or more of the following cases: (i) where there is significant socio-economic change, (ii) to take account of major changes in priorities (iii) in light of evaluation or to address implementing difficulties.
Decision making process

The decisions of the PMC shall be made in the spirit of partnership and consensus. Where there are disagreements, the Chair will use all appropriate means to resolve the disagreement and find a solution. Where a disagreement remains unresolved, this will be considered as a rejection of the proposal and will require a new or revised proposal.

The deadline for use of the written procedure shall normally be 15 working days from the date the proposal was sent by the Secretariat to the members of the PMC. If no response has been received by this deadline, the proposal shall be considered adopted.

If an objection is received by the Secretariat as part of the written procedure within the deadline stated above, it will be notified to all members. If the objection is still not resolved within 7 working days, the Chair will decide if:

· The proposal shall be rejected; or

· The proposal shall be resubmitted to the Committee for further consideration; or

· A full meeting shall be convened by the Chair

An objection lodged by a member as part of the written procedure may be withdrawn at any time up to the deadline. If all objections have been withdrawn, the proposal shall be considered adopted.

Following the deadline of 15 working days, the Secretariat should inform the PMC of the following within 3 working days:

· Of the approval of the proposal in the absence of a written objection; or

· Of the decision of the Chair when an objection has been received

RDAs as ERDF grant beneficiaries
Where the RDA is to be the ERDF grant beneficiary, stakeholders, including the EC, will wish to be satisfied that the process of project selection and approval is transparent and subject to appropriate review if necessary. 
RDAs will ensure that there is clear separation of functions between those in the RDA who will appraise and approve ERDF grant applications and those who will be delivering RDA projects for which ERDF grant has been awarded.
In the instance that the RDA is a grant beneficiary of ERDF, it shall be the other PMC members’ decision as to whether any PMC members that represent SEEDA shall be able to participate in the discussion. 
Support for the PMC
The Secretariat, managed by SEEDA, shall provide Secretariat services for the PMC. The Committee may establish Action Groups or Working Groups to help identify and develop projects to enable the programme to meet its objectives or should there be a particular issue that needs to be discussed in more detail. These groups will report to the PMC and be agreed by the Committee in advance.
The PMC may commission information from the Secretariat or from the action groups to help with the strategic management of the programme. 
Chairing of the PMC

The PMC will be chaired by a representative of the Government Office of the South East.
PMC Membership

Comprising a maximum of 16 members, including representatives of the following:-
	Organisation represented on PMC

	Government Office South East (Chair)

	SEEDA

	CLG (Managing authority ERDF)

	BERR

	SEERA

	Local Authority

	Local Authority

	Local Authority

	RAISE (Third sector representation)

	Confederation of British Industry

	Trade Union Congress

	Commission for Equality and Human Rights

	Environment Agency

	Business Links

	Envirobusiness (sector consortium)

	BREW Business Resource Efficiency and Waste

	Secretariat

	SEEDA

	Advisory role

	DG Regio, European Commission


Secretariat support will be provided by SEEDA.
Five members will form a quorum at least one of whom is a Local Authority representative. Members unable to attend any meeting shall submit an apology to the secretariat. Members persistently failing to attend will be invited to resign in favour of a potential member from the same sector or source.
Frequency of meetings

The PMC shall normally meet quarterly. Dates for PMC meetings will be set at the start of the programme.
Additionally, the Chair shall convene the PMC when considered necessary following a request from the European Commission or on request to the Chair by one third of the permanent members. The invitation shall be sent to members by the Secretariat at least 15 working days before the date of the meeting.

The papers for the meeting shall normally be made available to members of the Committee ten working days before the date of the meeting. The Secretariat will produce all the meeting papers. The minutes of the meeting will be sent to the permanent members within four weeks of the meeting.
The Chair may initiate a written procedure for proposals that do not require the convening of the PMC.
