Apologies: Dolores Byrne, Imtiaz Farookhi, Rob Anderson, Keith House for afternoon session, Julie Anderson for morning session
Guests: Howard Davidson, Environment Agency; Simon Brooks, European Investment Bank; Colin Byrne, GOSE; Paul Carter and Diana Pogson, SEERA


Agenda
Guildford- Thursday 18 September 2008
	1.
	Welcome and Apologies for Absence
	10.00 

	2.
	Declarations of interest
	10.05 – 10.10

	3.
	Minutes of last meeting 

Action Points as per attached sheet
	10.10 – 10.40 

	4.
	Items for Discussion
	

	5.
	MKOB area update
	10.40 – 11.00

	6.
	Environment Agency 

Flood defences, water resources and air quality

Guest: Howard Davidson, Southern Regional Director
	11.00 – 11.30

	7.
	Regional Funding Advice
	11.30 – 11.40

	8.
	European Investment Bank 

Guest: Simon Brooks, Vice President
	11.40 – 12.20

	9.
	South East England Regional Assembly

Guest: Paul Carter, Chairman and Diana Pogson, Interim Managing Director
	12.20 – 12.45

	10.
	Government Office South East

Guest: Colin Byrne, Regional Director
	12.45 – 13.00

	
	Lunch
	13.00 – 14.00

	
	Items for Decision
	

	11.
	South East Plan – proposed changes, consultation response 
	14.00– 14.20

	12.
	The South East Business Support Strategy
	14.20 – 14.40

	13.
	Major Projects and Programmes

Stag Lane & West Medina Mills, Isle of Wight 

Special Purpose Vehicle, Ashford
	14.40 – 15.10

	
	Papers to Note 
	

	14.
	Financial & Operational Review
	15.10 – 15.20

	15.
	Projects 

List of Projects

MPC Minutes
	15.20 – 15.30

	16.
	Chairman’s Report 
	15.30 – 15.40

	17.
	Agency Report

Round – up of Economic Conditions
	15.40 – 15.50

	18.
	AOB   -   Close
	15.50 – 16.00


Next Board meeting: 30th October Open Public Meeting - City Cruise Terminal, Board Meeting (afternoon) - Associated British Ports (ABP); Southampton
