Apologies: Sue John, Jeff Alexander 
Guests: Colin Byrne, GOSE; Doug Morrison, ABP Southampton

Agenda
Thursday 30 October 2008 – Associated British Ports
	1.
	Welcome from Doug Morrison             

Port Director, ABP Southampton
	14.00 – 14.05

	2.
	Apologies for Absence
	14.05 – 14.10

	3.
	Declarations of Interest
	14.10 – 14.15

	4.
	Minutes of last meeting 

Action Points as per attached sheet
	14.15 – 14.40 

	
	Item for Discussion
	

	5.
	South Hampshire - reflections on issues raised at the dinner 
	14.40 – 14.50

	6.
	London 2012
	14.50 – 15.20

	
	Items for Decision
	

	7.
	Major Projects and Programmes

a) South East European Regional Development Fund Competitiveness Programme
b) Leadership and Management Specialist Advice Service (to note)
	15.20 – 15.50

	
	Papers to Note 
	

	8.
	Round – up of Economic Conditions
	15.50 – 16.20

	9.
	Audit Committee minutes
	16.20 – 16.25

	10.
	Operations

a) Financial & Operational Review

b) Risk Register

c) RDA National Impact Evaluation
	16.25 – 16.50

	11.
	Projects 

List of Projects

MPC Minutes
	16.50 – 17.00

	12.
	Chairman’s Report 
	17.00 – 17.10

	13.
	Agency Report
	17.10 – 17.20

	14.
	AOB   -   Close
	17.20 – 17.30


Next meeting: 11 December, Brussels
