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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 30 OCTOBER 2009
ITEM 6
THE SOUTH EAST PARTNERSHIP FOR 2012
Recommendation
1. The Board is invited to: 
a. NOTE the Role of the South East Partnership and SEEDA in the delivery of the the 2012 Games (paragraphs 3 – 8  and Annex A)

b. NOTE the progress and successes to date at Annex B

c. NOTE and endorse the refocusing of our priorities set out at paragraphs 9-14; and the plan of action for the next 5 years at paragraph 15. 

d. CONSIDER how Board members can help raise the profile of 2012, so as to maximize the impact of our actions at paragraph 16
Background: OVERVIEW OF LONDON 2012 

2. Olympic Games:  In July 2012, the Games will open in London, with 206 competing Countries.  London’s bid not only pledged to support the goals of the Olympic movement, but committed to:
· Create an event that is celebrated and remembered as the most exciting sporting event the world has ever seen

· Deliver the most accessible and participative Games ever, which will touch people as never before and stimulate people to do more, to try new things and reassess what they are capable of

· Deliver a Games for business and volunteers, as well as sport and culture

· Deliver an innovative Games for a digital age 
· Be the first sustainable Olympic and Paralympic Games
· Implement an ambitious community regeneration scheme in London

3. Where Does SEEDA Fit In?   Though its chairmanship (SEEDA Chief Executive) and secretariat function for the South East Partnership (SEP), SEEDA is well placed to provide leadership on 2012 vision and priorities for the region.   This also provides links to and influence on the national programme, as SEP is part of the Nations and Regions Group (NRG), convened by LOCOG (London Organising Committee of the Olympic Games and Paralympic Games) the company responsible for staging and hosting the 2012 Games and related events.  The purpose of NRG is to ensure the Games deliver UK wide benefits.  In 2008 LOCOG produced a National Framework, with three objectives and six themes, against which Regions, including SEP are expected to report to the NRG on their progress towards delivering these goals:
· Economic:  Demonstrable economic benefit across the UK from hosting the 2012 Games (Delivered through the Themes of Business and Tourism)

· Social:  Greater levels of engagement, inspiration and participation across the UK, leading to social and community development (Delivered through the Themes of Education, Culture, Volunteering)

· Sport:  Increased levels of sporting participation and physical activity as a result of the Games (delivered through the Themes of Sport and Health) 

4. The South East Partnership meets quarterly, and has membership from national (eg Sport England), regional (eg LSC SE, South Coast SHA; Arts Council SE) and Local Authority membership (Kent CC; Southampton City Council, and Windsor and Maidenhead).  Much of the work is delivered through six working groups, each chaired by a SEP partner.  Through the working groups a wide range of private, public, voluntary and community sector partners are also engaged.  The broad coverage, and significant number of partners, means that it is a particular challenge to keep focus on the activities that will make a real difference, and ensure that communications are effective.  
5. SEEDA in its Leadership Role for the South East 2012 Offer has a responsibility to:
· Galvanise and channel the enthusiasm, innovation, creativity and entrepreneurial talent on which the region prides itself, to deliver a fantastic games and secure a legacy that reaches across all South East Communities.
· Ensure that the efforts within the region contribute to the delivery of the overall London 2012 Bid and  the Nations and Regions Framework, as well as our own South East Vision and Framework: Compete, Create, Collaborate

· Support our partners to take ownership and responsibility for activities and delivery, and monitor their progress

· Identify the blocks and breaks in delivery, and help to unlock them

· Provide clear and effective communications not only to our partners, but to also to signpost the multitude of enquiries to the right point of contact –  whether it be local, regional, national or inter-national

6. As a Strategic Influencer SEEDA recognises that the economic opportunities for 2012 are considerable, not only in winning business contracts and supporting tourism, which is why 2012 is a transformational action in the Regional Economic Strategy.  For example, there are considerable opportunities to maintain the health of key sectors that are central to the delivery of a successful Games.  Sectors, such as Cultural, Creative and Sporting economies remain critical to our region’s economic success (based on 2006 data): 
· Cultural and Creative Economy: contributes £8.4 billion (5.8 % of total regional GVA)

· Visitor Economy: (including bars and 
estaurants) contributes £5.2 billion (3.6% of regional GVA)

· The Sport Sector: contributes £2.3 billion (1.6% of regional GVA)

(in comparison the financial sector contributed  7.6% in 2006)

7. In addition, 2012 also provide the South East with a great opportunity to address some key socio-economic problems which are a drain on our economy. The Black Review Britain’s Working Population ‘Working for a Healthier Tomorrow’ and the Kings Fund 2 report ‘Claiming the Health Dividend’ sets out the ‘business case’ and ‘economic case’ for SEEDA’s work with our health partners.  This case is supported by RDA and Strategic Health Authority Chairs:
· For employers – a healthier workforce is a more productive workforce.  Around 175 million working days were lost to sickness in 2006. physical inactivity costs the UK £5.4 billion in absence and is the cause of 72,000 lost working days per year, and mental health problems in the South East means the region has the third highest levels of sickness from work 

· For society as a whole – the consequences of ill-health lead to economic exclusion, lower output and reduced tax revenues. Higher costs in terms of healthcare and social security benefits add to the burden on the taxpayer.  22.9% of 4-5 year olds, 31.7% of 10 – 11 year olds, 54% of women and 66% of men are overweight or obese.
· “The economic costs of sickness absence and worklessness associated with working age ill-health are over £100 billion a year – greater than the current annual budget for the NHS and equivalent to the entire GDP of Portugal”. 

8. SEEDA’s Funding Contribution:    SEEDA is making only a small funding contribution; focused on leadership, coordination and promotion to achieve maximum impact, and particularly on levering economic benefits from the games.  In our Corporate Plan we set out that over the three year period we would offer:
£1.3 M:  Leadership, & regionally, nationally and international promotion 

£1.8 M:  Delivery of Compete 4 and additional business support
£0.9 M:  Attracting Major Sports Events and Contributions to Celebratory Events
£1.3 M:  Towards levering economic outcomes cultural and social projects 
£0.85 M: Towards the South East’s Legacy Bid to the Legacy Trust Fund

Now that work has been done on refocusing effort over the next 5 years, we will be pulling the propositions together into a package for MPC to consider.  

SHARPENING THE FOCUS OF OUR EFFORT: FROM CREATE, COMPETE, COLLABORATE TO TRIPLE GOLD OUTCOMES

9. The South East Vision for 2012:  In Spring 2007 the South East launched its South East 2012 Framework Document Create, Compete, Collaborate, in which it set out its vision for 2012: 
The South East would deliver a World Class Performance so that every young person, every business and every community should have the opportunity to gain a positive legacy from the 2012 Games, whether economic, social or environmental.  

10. We said that we would do this through three key strategies:
· Building on the Region’s Strengths: We would build on our regional business and environmental strengths, our visitor economy and our position as the UK’s Gateway region, to achieve significant economic added value during the run up to the 2012 Games, and beyond. 

· Showcasing the South East’s World Class Offer:  We would harness our intellectual capacity, skills and talents to deliver an outstanding welcome to the world.  In so doing we would showcase the South East’s talent, ideas and cultural offer, as well as provide all our young people with the opportunity to create, compete and collaborate with a child in a competitor country

· Creating a Sustainable Legacy: We would use Olympic and Paralymic values to achieve a lasting cultural, social, environmental and economic legacy, particularly for those who are most excluded.  We will also improve mental and physical health as a result of increased levels of sports participation and physical activity.

11.  Sharper focus on tangible benefits Now that the games have been handed over, and this is for real, it is the more important that the whole partnership focuses on tangible successes.  The SEEDA team has been working with key partners to take stock of not only our progress within the SE Framework, but also develop a much more structured way of managing our own and partners efforts, and achieve strong ownership and accountability of the Working Groups. 
12. That refocusing is against three key outcomes, all of which – from SEEDA’s perspective – link to the RES goals:
· New Markets – an economic and environmental legacy

· New Aspirations – a cultural, social and skills legacy

· New Lifestyles – a sport and health legacy
A number of successes have been achieved against these three aims: some examples are set out at Annex A.   
13. Much work has also been done to define clear targets and performance indicators to ensure that we can capture and showcase successes, and adjust the focus as necessary, for example to take account of any impact from the current economic climate.  As the majority of the delivery is dependent on other partners’ resources, these targets and performance indicators need to be agreed through negotiation, currently in hand.  The objective is that, in January 2009, SEP will launch a new document, together with an interactive partner website, called Triple Gold that sets out the detailed milestones (though to July 2012) and targets against which partners commit to deliver, to achieve New Markets, New Aspirations, and New Lifestyles.  
14. Innovation and Strategic Communications:  As well as sharpening up the focus and enhancing monitoring across the whole partnership through project management to achieve delivery, we will also be improving communications.   We plan to  set up a new South East 2012 Innovation and Communications Group, under the auspices of SEP, that will draw together the innovative movers and shakers in the South East.   It will include the official 2012 Sponsors who are members of our Corporate Cabinet.  There will also be an interactive website to which all partners can contribute to help raise profile and demonstrate success.  
OUTCOMES AND PRIORITIES FOR THE FUTURE
15. The key priority activities to deliver on the key outcomes of New Markets, New Aspirations and New Lifestyles are set out below: 
	New Markets – An Economic and Environmental Legacy



	Before 2012:

7000 companies published on CompeteFor ready to tender by 2011, and 400 number of contracts won by South East business for 2012 Olympic Games associated contracts, worth £21 million of additional Business won by South East Business.

The SE will have been promoted for International Trade at: 2008 Beijing Games, Shanghai Expo, Vancouver Winter Olympics, and at Delhi

The planned transport infrastructure improvements to Gatwick and Heathrow achieved



	During 2012: 

Visitor Economy Growth of £50-100m during the 2012 event, supported by double the number of businesses in the sector being accredited for their commitment to customer care 

A multimodal public transport information system in place, as well as an integrated travel and ticketing for visitors and residents in the South East travelling to 2012 Competition venues.  Visitors to the Rowing and Canoe/Kayak competitions at Eton Dorney access the venue easily and efficiently. This includes Windsor Park and Ride operational for visitors to the Dorney Venue
We will be most welcoming and accessible region for disabled people in the UK during the Games.  

The Games used to promote South East Environmental Technologies, resulting £10 million new demand for South East Environmental Technologies, commercialisation of at least three new environmental technologies and £30 million secured for research and development to support environmental innovation, 3 State of the Art Environmental Facilities



	GOLD 2016:

Businesses located in the South East will have had significant success in securing 2012 contracts.  Having been involved with the delivery of 2012, and 2012 related contracts, will have the skills and experience to continue to be successful in securing public sector contracts beyond 2011.  

The SE achieves a market share of up to 10% of 2012 Games related tourism and games motivated tourism. By 2016 the region will have gained an extra £1 billion for the broader visitor economy from 2012 Games motivated tourism, by raising the image and improving awareness of the destinations and products of the South East region.

Business and visitors will continue to enjoy an improved and sustainable transport infrastructure, including the completion of Airtrack. 

We will also have significantly developed demand for our environmental technologies, and increased its share in global markets.

We will have created a more knowledgeable creative and cultural market place 



	New Aspirations – A Cultural, Social and Skills Legacy



	Up to 2012:

The South East will deliver a major contribution to the four year Cultural Olympiad, focusing on outdoor and street performance and carnival. 
50 Cultural Olympiad inspired mark programmes delivered, as well as 10 major Sporting Events with cultural programmes and a Live Sites Programme launched with 4 sites 

We will have Olympic values of mind, body and spirit in extended school provision, school development plans and Local Authority services for young people

600,000 young people in the current 14 -19 age group (who will be 19-24 in 2012) upskilled to take advantage of employment opportunities created by the Games in construction, tourism, and leisure through Skills Festivals and career promotion



	During 2012: 

The South East stages the official 2012 signature event - The Torch Relay entering through Dover

There is participation and public interaction with the 2012 Games, through state of the art technology and wireless Broadband

With the support of technology and well developed international connections, every young person will have been given the opportunity to create, compete of collaborate with a young person from a competitor country. This means 2,500.,000 children and young people



	GOLD 2016:

The South East will have gained an international recognition as a centre of excellence for festivals

As a result of increased international exposure our cultural sector will have significantly benefited from increased visitor numbers, and be capitalising on new opportunities for international exchange and collaboration.  There will be more national and international work opportunities for SE artists, makers.  The media, creative and cultural sectors will have continued to grow, and offering career pathways to aspirational creatives, and disabled creatives, and developed a more inclusive sector and enhanced the skills of our creative workforce.  
The wide range of community events and festivities will have inspired more people to participate within their communities.  Local community networks will be stronger than they are now.  There will be a greater understanding and awareness of the region’s cultural diversity, with much stronger linkages to other countries.

There will have been a significant step change in the number of young people in the South East who are confident in, and sensitive to, a global environment.  This will be particularly true for those young people who are currently living in disadvantage or poverty.  



	New Lifestyles – A Sporting and Health Legacy



	Up to 2012:

We will have achieved 5 businesses sponsoring promising athletes

Established a regional volunteering recruitment hub with database and information to capture the public interest raised by the 2012 Games

Facilitated the development of green infrastructure as an alternative recreation facility, particularly in the Thames Basin Heath Special Protection Area



	During 2012: 

We will have secured 20 leading businesses in the accreditation scheme to support healthy workforces

We will have enhanced and developed existing Volunteer accreditation and training programmes, such as Get Active programme, to raise skills levels

Hard to reach communities and families engaged sport through accredited training and links to local business and voluntary work

Health bodies and local authorities will have improved sports facilities, sports clubs and coaches 



	GOLD 2016:

There will have been a step change the number of people across the South East who are inspired by the values of personal best, going for gold and excellence and are offered strategies to aid them to adopt these values in their own lives.

By changing attitudes to sport and physical activity, investing in new facilities, elite athletes and coaching skills there will be 300,000 people in the South East participating in sport and physical activity by 2013 (3 x 3) minutes activity a week) by 2013. 

The South East region will be recognised as a lead region in the UK for disability and deaf cultural and sporting activity and as an international centre of excellence.   It will have further strengthened its position as the most welcoming and accessible region for disabled people in the UK.  Stoke Mandeville’s ambitious plans to create an internationally historic archive will have been recognised,  

The numbers of people volunteering in the region will have increased, and there will be a strong cohesive voluntary sector, supporting volunteers to use these opportunities as a springboard into further personal development, learning, employment and participation in community and cultural life.  The South East will have further strengthened its volunteering capacity, and the regional volunteering recruitment hub will continue to be an effective and valuable tool for matching volunteers with volunteering opportunities




THE ROLE OF THE SEEDA BOARD

16. A key objective over the next three months is to raise the profile of 2012 and the key activities for the South East.  There are potentially a number of ways in which Board members can help to deliver planned outcomes through their expertise, knowledge, contacts and networks.  For example: 
· Promotion of CompeteFor: Support the South East promotional campaign during 2009, with a channel to market and content that brings opportunities and success stories. Identify opportunities for how we can introduce the system for procurement in the region.
· Use International connections to promote the SE for International Trade at: Shanghai Expo,  Vancouver Winter Olympics, Commonwealth Games at Delhi
· Work through the innovation and communications group, and with Corporate Cabinet partners, to develop practical ideas to achieve Mass participation and public interaction with the 2012 Games, through state of the art technology and wireless Broadband
· Help identify opportunities to achieve our target of 600,000 young people in the current 14 -19 age group (who will be 19-24 in 2012) upskilled to take advantage of employment opportunities created by the Games in construction, tourism, and leisure through Skills Festivals and career promotion
· Consider how your Companies, organizations and networks might contribute to 2012 associated volunteering for the Games, Paralympic Games and four year Cultural Olympiad

· Use international connections to help Promote South East Training Camps and also opportunities for young people to Create, Compete, Collaborate with children and young people in competitor countries

· Promote the economic benefits of 2012, not just in the business themes, but across all our delivery themes

· Identify opportunities to support the Going for Green theme and targets

17. One option for taking this forward with Board members would be for members to agree to lead on particular themes, and to be used for high-profile events etc.   I will follow this up with Board members after the discussion.  

Author:   Dr Keren Jones, Director for Culture, Communities, Consumers

Contact: [01483  501333 ]                                              Date:  16th October 2008
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Annex B

EARLY SUCCESSES  
New Markets:

· 107 companies from the South East have won contracts with the ODA or LOCOG.
· SEEDA and the LDA jointly lead the development of the CompeteFor website, the chosen site of London 2012 for the publication of Games-related contract opportunities. CompeteFor is the pre-qualification questionnaire system to recruit suppliers that are fit to tender supported by the business network, delivered by Business Link. CompeteFor also provides access to business support services; building skills and capacity to ensure that businesses across the UK can access opportunities linked to the hosting of the London 2012 Games
· Skills SE (the company delivering Train to Gain) are developing to develop a new Business toolkit to help their skills brokers and advisors to help businesses be ready for 2012. This will include opportunities to promote the CompeteFor site to new businesses that the skills brokers engage with.
· The South East is by far the most active region outside London with over 5,600 businesses registered (18% of the 32,000 total).  A total of 2,400 businesses have published ready to tender (42% of those registered). 
· The region has gained 6 contracts for delivery, 3 of which have been awarded to Kent based companies that have registered on CompeteFor. 
· Nearly £1.5 million additional GVA was added to local economies in 2008 by attracting three major sports events have been secured to the region: Corus Elite Triathlon (Reading), FIVB U 21’s World Beach Volleyball Championships (Brighton), Tour of Britain, 2008 (Milton Keynes).

· Team GB has selected Aldershot as the venue for its Pre Games Training Camp in 2012. SEEDA helped to secure the deal, which may bring as much as £1 million into the local economy, before 2012.
· 135 venues were selected by LOCOG as potential venues for Pre Games Training Camps for visiting teams in 2012. Pre Games Training Camps offer other countries the opportunity to train in the UK before the London 2012 Games. LOCOG is offering up to £25,000 to every National Olympic Committee and to every National Paralympic Committee to spend on a Camp. SEEDA is working with Local Authorities, such as Kent County Council and Milton Keynes to use this as an opportunity develop wider international relationships 
New Aspirations:

· Funding has been secured for Golden Opportunities to Learn (Go-LEARN) which targets adults of 19+ with learning difficulties or disabilities, those with physical difficulties and those not in education, learning or employment, and uses the 2012 Games as a catalyst to engage hard to reach group and to offer them pathways into developing a greater range of skills, and into voluntary work and/or employment (to tie into the government’s learning and skills agenda)

· On 24th August 2008, the South East marked the Olympic Handover from Beijing to London, with 94 events to celebrate and every Local Authority in the region held a Flag Raising Event 
· 651 schools in the region signed up for the Paralympic Handover celebrations. SEEDA and regional partners also helped to fund and organise the most important Paralympic Handover event outside London, with a major community event at Stoke Mandeville Stadium.
· The Cultural Olympiad (see appendix 1) launched very successfully in the region. 74 Open Up Events took place in the region over the weekend of 26th to 28th September, including two events (at Windsor and Dover) that were highlighted in the national media.   
.  
New Lifestyles:

· 878 young people aged 16 – 19 year old, have attended a Step into Sport (SiS) conference.
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