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Recommendation

The Board is invited to NOTE the Agency Activity Report for September and October which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan 2008-11.

GLOBAL COMPETITIVENESS
Global Markets Programme

International

1. SEEDA has secured 10 foreign direct investments which will create 193 jobs over the next 3 years
Inward Investment Activity 

UK Trade and Investment (UKTI) New Zealand Roadshow 
2. SEEDA supported UKTI New Zealand by presenting at a series of business seminars, introducing SEEDA and the South East to potential inward investors. The visit identified seventeen companies with an interest in setting up an operation in the South East and 6 new investments are anticipated within the next 6 months.
Innovation Japan – Tokyo 
3. SEEDA attended Innovation Japan 2008, an exhibition linking academia with industry and promoting R&D collaboration and global technology alliances. The 3 day event was well-attended by senior professionals within knowledge based sectors, with a focus on Bio-Pharma, Aerospace, ICT and Nanotechnology. SEEDA presented the Research & Development and academic strengths of the region and identified nineteen companies interested in the South East region.
UKTI European HQ Seminar – Seoul 
4. SEEDA attended a business seminar organized by UKTI in Seoul, Korea. The seminar focused on investment-ready organisations seeking to establish a European HQ and was attended by senior management and decision-makers from a variety of sectors, providing an excellent opportunity for networking. 
SEEDA Visit to India 
5. SEEDA attended the UKTI India Business Awards, the flag ship UKTI event in India. SEEDA and its partner in India, South West of England Development Agency (SWRDA), sponsored the awards, gaining coverage across a broad range of media. A highly successful meeting programme was undertaken with prospective investors and key organizations that can support SEEDA’s work in increasing international business between the region and India.   
Husum Wind, Germany 

6. SEEDA attended the wind energy trade fair to meet with potential inward investors. Around 700 exhibitors from 35 countries showcased their products and services at the event. The trade show identified 7 companies with an interest in setting up an operation in the South East.
UKTI Finland Seminar 
7. SEEDA and a representative from UKTI South East attended a seminar focused on UK innovation, technology partnership opportunities and raising finance with special emphasis on the importance of intellectual property rights. SEEDA and UKTI South East are planning a partnering event next year with Nordic ICT companies and the seminar offered an opportunity to meet with some of the companies that have been invited to the event.  
Erfogreich in GB Seminar, Berlin 
8. SEEDA presented at the seminar hosted by the German-British Chamber (AHK). The focus was on Doing Business in Britain and the event was held at the Volkswagen Showrooms in Berlin. SEEDA was the only RDA participating. The seminar was followed by a networking reception to which all members and guests of members in the Berlin area were invited. The event identified 3 companies with an interest in setting up an operation in the South East. 
Investment Promotion Agency/Economic Development Agency Networking Event - The Netherlands Embassy 

9. Representatives from SEEDA and GROW attended a networking event that was hosted by The Netherlands Foreign Investment Agency and Oxford Intelligence. The event presented the opportunity to build relationships with European organisations to develop lead generation networks and other cross region economic development projects.

Investor Development Activity
Merrill Lynch/Bank of America and Lloyds/HBOS 

10. SEEDA are in contact with senior representatives of the Bank of America (formerly Merrill Lynch) who have a Data Centre in Camberley, employing 400 staff, together with the HBOS facility in Aylesbury employing 1,500 people. SEEDA is currently leading on behalf of local partners to ensure effective support for the leading financial service companies. 
XL Leisure 
11. Now in administration, this Icelandic company employed around 2,000 across the UK with 150 staff at its Headquarters in Crawley. SEEDA supported Job CentrePlus, worked quickly with the Administrator, to set up a support mechanism for those affected including access to benefits entitlement as well as workshops for careers advice and setting up owner businesses. 
Surrey Forum for Innovation in Health 

12. University of Surrey, Surrey Economic Partnership and SEEDA hosted the 'Surrey Forum for Innovation in Health' in Guildford. Chaired by Novartis, with the objective of establishing a partnership to attract funding for healthcare innovation, key links were forged between the NHS and major pharmaceutical companies. Discussions included routes into the National Health Service (NHS) and R&D activity. To enable dissemination of European best practice, the Head of the Economy and Strategy Division at the City of Kuopio attended the event also. 
Research and Development Programme

National Aerospace Technology Strategy 

ASTRAEA
13. ASTRAEA is a public-private sector collaborative programme to develop the technologies, systems, facilities together with the necessary regulatory environment so that unmanned aircraft can operate safely and routinely in UK civil airspace. SEEDA’s investment (£2million) is supporting a high level of R&D and knowledge transfer in the South East and a range of Small and medium enterprises (SMEs) in working with QinetiQ, Thales, Flight Refuelling and BAE Systems.
14. Demonstrations are progressing well for the stakeholder event to be held at Parc Aberporth at the end of October.  The Warrior Air Marine GULL flight trials at Usk Reservoir in September demonstrated an unprecedented level of industry collaboration both technically and logistically.  
MAPS (Multilaterational Aircraft Positioning)
15. BAA Southampton have now started work on the communications hardware required to link the three antennae sites at the airport; this is the final milestone before Roke Manor Research undertake commissioning of their aircraft positioning system within a live airport environment. This project is being taken forward with the help of SEEDA funding.
HealthMap
16. SEEDA funding (£3million over three years) is contributing to the HealthMap, an R&D programme to develop Health Management and Prognostic methods for the aerospace industry.
17. QinetiQ have had an opportunity to apply some of their wiring health management theory to wiring looms on an aircraft owned by Marshals; this one day workshop demonstrated the collaboration that QinetiQ are developing across the programme and enabled QinetiQ technical staff and project managers to really test and validate some of their emerging technologies and obtain feedback from a potential user.  

Innovation and Creativity Programme

Innovation and Creativity 

Innovation Teams
18. We received 4 applications by deadline of 2 October - one from each of the zones listed below:
· West Surrey and North East Hampshire 
· Buckinghamshire and Milton Keynes 
· Berkshire and Basingstoke 
· South and Mid Hampshire and the Isle of Wight 
19. All bids will be assessed against a published set of criteria and it is not guaranteed that a bid will automatically go through to the next stage. Call for bids for second phase will go out in December.
Sector Consortia
20. SEEDA invited the French IT Security Cluster (from Nice), SCS, to present on their network and services at a recent event hosted by SITC, the new security sector consortium in the South East. MobileGov, a French company, which recently established an operation in the region also had an opportunity to present their new security product, Techno. It was agreed that SITC and SCS would work together to create further business opportunities for the companies in the network. 
Summer Enterprise Experience and Discovery (SEED)

21. On the 2 September, the University of Reading held the finale of its SEED (Summer Enterprise Experience and Discovery) scheme, sponsored by SEEDA. The scheme links Reading University students and academics with companies for short term summer placements, providing the students with important business skills and the companies with expertise and an ongoing link with the University.  SEEDA is considering the scheme as a model for a wider regional initiative.
Manufacturing

22. The Government has now published the review of the national manufacturing strategy.   It states that manufacturing is a major, but not always recognised, success story and confirms the governments view that manufacturing not only has been, but remains and will always be, critical to the success of the British economy. The Strategy stresses the importance of five inter-related dynamics that are instrumental in reshaping the sector.  These are:
· the increasing prevalence and complexity of global value chains 
· the accelerated pace of technology exploitation 
· the growing importance of investment in intangibles such as design, branding and R&D 
· the increased recognition of the importance in the investment in people and skills 
· the move to a low carbon economy.
23. SEEDA contributed to the development of the national strategy by providing a secondment to the Department for Business Enterprise and Regulatory Reform (BERR) which has been recognised as instrumental to the final strategy. SEEDA intends to procure a renewed Manufacturing Advisory Service to commence in April 2009, when the current contract ceases.
Designing Demand
24. Designing Demand Generate has just achieved its target for the first phase of the programme in 2008, achieving its 60th business sign-up recruited from high profile design events held at BMW Mini-Plant Oxford and Goodwood.  Early evaluation of companies joining the Designing Demand Programme shows that companies are investing an average of £11,000 on each design project compared with the UK average of £2,000 resulting in the programme generating around £660,000 of additional spend by companies.
25. South East companies – JS Humidifiers and Craufurd Technologies were showcased at the Design Council’s UK launch of Designing Demand in Leeds on 9 September where Sir Alan Jones, Chairman of Toyota UK, Ian Pearson, Minister for Innovation, and David Kester CEO of the Design Council highlighted the importance of design to business profits.  

Broadband and ICT

SEEDA Next Generation Access (NGA) Conference 
26. SEEDA held an event, chaired by SEEDA Chairman James Brathwaite, at the BT Centre, London on 6 October 2008 to communicate an understanding of the importance of NGA to the economic and social needs of the region and to inform delegates on what they could do to encourage deployment in their locations. The event was attended by over 120 delegates. Specific target groups were local authority planners and economic development officers, commercial property developers and influential sub regional players such as economic partnerships.  
27. Speakers at the event included Antony Walker, CEO of the Broadband Stakeholders Group, Clive Carter, Ofcom lead on NGA regulation, Sam Sharps, leader of the BERR team on the Caio review, and Stephen Dodson, Director of the DC10Plus.  
Market research in the impact of ICT on SMEs in the South East
28. The SEEDA-funded final report on this research has now been completed. Its aim was to achieve an understanding of the levels of ICT adoption and exploitation across industrial sectors and business sizes and the barriers faced by businesses in optimising their use of different ICTs in the South East. The report will be disseminated at future events where others such as e-Skills, Business Link and IBM will also give supporting presentations. Key findings include: 
· 66% of SMEs are adopters of ICT and of these 36% are basic adopters, 20% intermediate adopters and 10% advanced adopters. 
· 62% have an internet connection. 
· 45% of adopters have used ICT in developing either or both new or existing products and services. Of these, 66% state that these new outputs are new to the company, and 41% that the outputs are new to the market.
· Other than internet and websites, uptake of other ICTs appears more limited. This is surprising given there may be scope for increasing the adoption of networking, online selling, internal resourcing/scheduling, Customer relationship management (CRM) and stock control systems in particular.
· Lack of perceived benefits of flexible working by SMEs has implications on future regional transport and environmental policy. 
SMART GROWTH
Enterprise Programme

Business Link in the South East
29. Ahead of the formal announcement on the final portfolio of 30 Business Support Simplification Programme (BSSP) products later this month, Business Link has been working closely with key regional and local partners to forge relationships and agree protocols that will better equip Business Link to deliver its enhanced role as the primary access channel and significantly improve the way that customers are brokered and referred across the range of products.

30. Business Link has initiated work with the Manufacturing Advisory Service on a joint customer journey. This will ensure that Business Link Advisors are well briefed on the support that Manufacturing Advisory Service (MAS) can provide and its positioning within the suite of 30 products and will result in effective, high quality, two-way brokerage and referral.

31. Business Link has also been working more closely with Local Authorities and in Sussex this has resulted in an agreement between East Sussex County Council and Business Link Sussex to fund more, new Intensive Assist relationships with a particular emphasis on the current economic climate. This is an exciting partnership and is a great start to the implementation of BSSP – SEEDA hopes to see more Local Authorities working with Business Link to acknowledge its role as the primary access channel.

Business Link Enterprise Gateway Service

32. The Business Link Enterprise Gateway Service (EGS) promotes self-employment and improved access to business support within the region’s most disadvantaged communities and under-represented groups. The service provides skills development workshops, peer networks and one to one advice sessions to individuals across the region to help them towards setting up their own business. The service actively engages with approximately 300 individuals every month.
33. The EGS in South Kent is currently working on a programme called ‘Back to Work’ in partnership with Kent County Council's Children's Centres, in the deprived areas of Romney Marsh, Folkestone and Ashford. It is a 6-week course for returner parents (mostly Mums) to inspire, inform and prepare them as they begin to get back into work / self-employment once their children start school. With the economic downturn and withering job security, many families are in need of a second income, which means this programme has a potentially large audience.
Women’s Enterprise

34. SEEDA held its 3 annual Women's Enterprise Away Day for the members of the WE Steering Group on the 26 September. The event brings together a wide group of partners who all contribute to SEEDA’s RES target for Women's Enterprise, to discuss achievements and next steps for activity in the region. Partners on the Steering Group include Business Link, Finance SE, Chamber of Commerce, Lloyds TSB, East Surrey College and Jobcentre Plus. Speakers contributing to discussion included the Regional Director for STEMnet and Windsor based women owned business Buggyboot Ltd, who appeared on BBCs Dragons Den and accessed financial support through Finance SE.
35. SEEDA’s Women's Enterprise Strategy for the Region, which was refreshed further to the Away Day last year, has now been published. The refresh provided the opportunity to update SEEDA’s successes in supporting women's enterprise, and refocus its strategic priorities to address areas that need further development. As well as continuing to improve women-friendly business support services, activity includes working to improve women's access to new markets including procurement opportunities, and lobbying policy makers to improve opportunities to move from benefits to self-employment. The revised Strategy will be available online and supplied to all stakeholders and partners regionally and nationally to highlight SEEDA’s ongoing commitment and success with this agenda.
36. The Women's Enterprise Task Force (WETF) co-chaired by SEEDA CEO Pam Alexander and managed by SEEDA, is be hosting the welcome reception of the first international women's enterprise study tour to the UK in late October. This tour, organised by SEEDA's key women's enterprise partner Prowess, brings together women's enterprise experts from around the globe to share best practice and learn from each other's regional and national experiences.
37. SEEDA's key women's enterprise partner Prowess is launching its National Policy Centre this month in response to the women’s enterprise aspects of the Government’s Enterprise Strategy. Its mission is to influence policy and delivery of business support, and increase awareness and understanding of women’s entrepreneurship across the public and private sectors, ultimately leading to an increase in the number of sustainable women-led businesses. This ties into the Regional Economic Strategy target 5 - stimulating the creation of 10,000 new businesses run by women by 2010.
Ethnic Minority Business Task Force (EMBTF)

38. The EMBTF, of which SEEDA is both a formal observer and an active supporter, is currently pulling together its final report detailing the economic case for supporting ethnic minority enterprise and proposals for how this may be best achieved. EMBTF members are meeting with Baroness Shriti Vadera, Minister for Competitiveness and Small Business at a business roundtable in November to discuss this.
Enterprise Week in the South East Goes Global

39. This year Enterprise Week (17-23 November 2008), part of Global Entrepreneurship Week, will provide a worldwide celebration of enterprise, which aims to unleash young people’s enterprising ideas to make money and to address some of society’s biggest issues, from reducing poverty through to climate change. Since the first Enterprise Week back in 2004 there have been an increasing number of events organised by schools, colleges, businesses, public sector and third sector organisations in the SEEDA region.
40. While the week may be global in scope, at its heart are many local initiatives reflecting the customs and entrepreneurial culture of every country and region taking part. SEEDA is working with partners to ensure regional and local participation in events helps raise the profile of enterprising places and organisations in the South East as well as catalyse collaborations amongst partners to hold joint events and work together on helping the region’s young people to be more entrepreneurial. SEEDA is also working with partners like UK Trade and Investment (UKTI) to secure global connections between activities in our region and ones of similar regions across the globe.

Train to Gain

41. The Steering Group overseeing the Transition to an Integrated Brokerage Service met for the first time. This group includes representatives from SEEDA, Learning and Skills Council, Skills South East and Business Link. The role of this group is to ensure delivery of an integrated brokerage service providing business support and delivering skills solutions to businesses by April 2009. Project groups undertaking activities to align the current services report into the steering group on a monthly basis.
42. Skills South East, the Train to Gain Skills Brokerage organisation for the South East is working with Sector Skills Councils to help understand different sectors better. A specific project targeting creative media companies is underway with Skillset and the next sector compact with Proskills is due to be announced in November. The newly formed corporate brokerage team is beginning to work with several local authorities.
South East Business Support Advisory Board (SEBSAB)

43. The South East Business Advisory Board (SEBSAB) met on 2 October. SEBSAB has been established to act as the Regional Transition Management Board for Business Support Simplification and consists of all the major business membership and support organisations in the South East. SEEDA Board Member Alex Pratt formally took over the Chair from Jeff Alexander at this meeting.
44. Two key consultations - the Business Link consultation document and the draft South East Business Support - were presented to the Board (as agreed by the SEEDA Board at their meeting on 18 September). Both documents were well received and useful feedback was received on how best to present the documents to stakeholders and intermediaries. The consultations were formally launched on Friday 3 October. Members were also updated on the latest economic situation in the South East.
Employment and Skills Programme

Meeting Employer Needs through Local Employment & Skills Boards
45. Local Skills for Productivity Alliances (LSPAs) are recognised by employers as having been successful local delivery bodies piloting a number of interventions to specifically meet local employers’ skills needs. This has been effective as a short-term solution but there needs to be a far more structured approach to bring about real strategic change from partners at a sub-regional and regional level. For this reason, SEEDA has been working closely with LSPAs to help them develop in to Employment & Skills Boards (ESBs). SEEDA has not been prescriptive about what an ESB model should be and has welcomed the opportunity to help sub-regional partners create the right structure for their needs. For example, by working with partners in Surrey the existing LSPA has evolved into a single ESB. In other sub-regions, for example Sussex, the need for a local and sub-regional perspective has resulted in the existing LSPA becoming an overarching strategic body, supported by local boards built around existing structures. SEEDA has worked with existing LSPA Managers, and partners, to define a set of common strategic principles to help ESB boards align their new roles and responsibilities and SEEDA has given a commitment to continue to fund 6 sub-regional ESB Managers. Overall partners have welcomed SEEDA’s continuing financial commitment and have appreciated the guidance and support it has given.

WorldSkills 2011

46. WorldSkills 2011 (legacy) is an important ongoing piece of work that directly addresses and strongly supports the Leitch and RES targets through the use of skills competitions on an international stage. WorldSkills is a once-in-a-lifetime opportunity presenting us with a platform to push ‘world-class’ skills by addressing apprenticeship problems; promoting 14-19 diplomas; increasing employment in key sectors and changing culture by encouraging both individuals and businesses to take active responsibility for – and to increase – productivity.
47. SEEDA, in partnership with the Learning and Skills Council and Skills for Business Network (SfBN), has been extremely active in creating and delivering a strategy in the South East over the past year and it is true to say that SEEDA has been a huge catalyst for change. When SEEDA was first involved in WorldSkills key issues were identified within the South East most notably the lack of infrastructure, lack of promotion and media activity. Since then, SEEDA and its partners have begun to increase the infrastructure in a variety of sectors – construction, engineering, hospitality, IT and land-based industries. There is a huge media strategy in development with a wide-range of partners wanting to be involved, including Channel 4, ITV2, Teacher’s TV and Capital Radio.
48. Another issue was the lack of employer engagement. A strategy is now in place that seeks to bring in employer sponsorship and provide the region with employer champions. Honda has agreed to be a champion for the automobile industry in the South East region and they are extremely committed to promoting the ongoing benefits of skills competitions and the WorldSkills agenda to other employers.
40 Plus Flagship Programme

49. SEEDA’s 40 Plus programme is intended to help maximise the older workforce’s contribution to increased economic activity and productivity in the region. Its aims are to retain more older workers in the active workforce through reskilling, flexible employment opportunities and other means, and to return more older workers to the active workforce when they have left as a result of redundancy, ill-health or for other reasons.
50. The programme is aimed at enhancing mainstream employment and skills provision specifically for the over 40 age group, particularly Pathways to Work, Flexible New Deal, Train to Gain and the Nextstep service, and an European Social Fund (ESF) / LSC funded Recruiting Older Workers (ROW) programme, each of which will support substantial numbers of older people to return to or remain in work.
51. Phase 1 (Oct 2008 - Oct 09) strands of this programme will be:

· A Routeway Brokerage strand to help older workers and employers navigate and utilise the mainstream employment and skills systems

· A Sector Solutions strand to focus this kind of routeway brokerage function in particular sectors - initially the care sector and the security industry

· A Self Employment strand to enable older workers to prepare for different employment particularly including self-employment – initially focused on the Thames Gateway

· A coordinated evaluation of all the strands of the 40 Plus Programme relating this evaluation to the outcomes achieved through mainstream employment and skills programmes.

Sector Skills Agreements (SSAs)

52. The majority of SSAs (a national / regional picture of the short, medium and long-term skills needs and priorities of a sector together with accompanying action plans to address them) have been completed. Some have accompanying South East action plans whilst others have an England-only focus. SSAs are the basis for collective action between employers, providers and stakeholders to tackle employment and skills issues in a sector.
53. SEEDA is aiming to agree all South East Action plans, depending on which Sector Skills Councils (SSCs) choose to develop them, by the end of the calendar year. Processes are now in place to review with all key stakeholders the progress / impact of those SSAs which have been in place for between 9-12 months.
54. There is a need to ensure SSAs / Action plans link to emerging ESB sector priorities so that agreement can be reached as to how they are / will be delivered at sub-regional level and which takes account of Sector Qualification Strategies. A series of SSC / LSPA / ESB briefings are being planned to ensure both networks are aware of and can work with each other’s priorities / focus. Very good feedback has been received so far from both networks.
National Skills Academies (NSAs)

55. The Learning and Skills Council (LSC) recently concluded a 4th round of bids for new NSAs and 4 were approved – Enterprise, Power, ICT and Social Care. SEEDA is helping to shape all developing NSAs either currently in place or about to launch in SE region.
56. The national RDA / NSA Memorandum of Understanding SEEDA drafted has been recently accepted by National Skills Group and the NSA Directors Network. In general, there is a good deal of positive employer reaction to those NSAs so far in place in the region. SEEDA is ensuring that where appropriate Training Pool projects are mainstreamed into the offering of all NSAs thus ensuring sustainability following the end of SEEDA support.

Training Pools

57. A workshop involving Training Pool Project Managers and GHK consultants who prepared the interim evaluation of the TP programme was held in September. The workshop focused on exchanging ideas / good practice / approaches, dissemination of the GHK report findings and how Training Pools could be developed in the future. All of the 12 Training Pool projects have made excellent progress over the last few months. The workshop covered the future principles which should be included in any future Training Pools programme and highlighted the very real progress made over the past 6-9 months.
58. The Training Pool programme has attracted the interest of the Department for Business, Enterprise and Regulatory Reform (BERR) as well as other regions since they are keen to use it as an example of real employer / provider collective action to address skills needs. SEEDA is currently working with the LSC to develop a process for using LSC discretionary funding to continue the programme.
Retail Smart

59. Over the past year, the Retail Smart project has delivered an innovative training package to retail employees at Level 3 to ensure they develop sales techniques and skills in order to provide excellent customer satisfaction within their sphere of retail. What is original about this offer is that the content and delivery model has been produced with employers and now offers a range of materials from which employees can choose the most appropriate learning style and delivery mechanism to suit their needs. The majority of the delivery also takes place on the job offering flexibility and relevance to both employer and employee.
60. As a result, the project has already begun to produce an increase in learners progressing onto higher levels with the long term aim of increasing the number of learners that succeed in developing their career within the retail sector.
Digital Horizons

61. The Digital Horizons project is aimed at producers and developers in the digital media industries. It was specifically targeted at freelancers and employees from digital media sectors including: Television, Film, Interactive media, Mobile content, Online applications and software companies and Electronic games. These sessions assisted companies in developing their businesses through innovative use of digital technologies and through strategic partnerships and collaboration. More than 75 percent of participants agreed that the programme had improved their understanding of market opportunities for their businesses that they had not previously taken advantage of.
62. Digital Horizons was successful in achieving its central aim of providing participants with a better understanding of the technological trends and market forces that are dictating how digital content and production models are evolving. By recruiting companies from a range of creative media sectors and providing a programme of events focusing on how different sectors are addressing different elements of convergence and content innovation, Digital Horizons helped participants to improve their knowledge about other industries and to explore potential opportunities for cross-sector working. To date, 37 businesses have been assisted in improving their performance and 406 people have been assisted in developing their skills.

Marine sector

63. SEEDA Employment and Skills Team is currently working with Kent and Hampshire / Isle of Wight Area Teams, Marine South East, LSC, Sector Skills Council for Science, Engineering and Manufacturing Technologies (SEMTA) and British Marine Federation to pull together skills elements of waterfront / coastal strategies and the marine Sector Skills Agreement. SEEDA is providing funding support for the appointment of a senior marine co-ordinator to drive forward a range of projects under these agreements over the next 6-9 months.

Crossrail

64. Following a recent meeting with Sandra Scott, Crossrail Regional Manager, SEEDA has invited a range of partners, relevant SEEDA colleagues, training providers, Jobcentreplus (JCP) and LSC to a presentation by Crossrail on the background to the project. The focus of the session will be to discuss how SEEDA can pull together these partners to work  with Crossrail to address their employment and skills needs. Crossrail is especially keen to work with JCP on the employability / worklessness agenda as well as getting all its contractors to sign the Skills Pledge.

Advanced manufacturing training facility – Farnborough

65. SEEDA is working with Investor Development Managers, Aerospace and Marine Sector Consortia, LSC, UKTI and Farnborough College to develop an advanced manufacturing training facility at Farnborough airport. SEEDA is working with partners to influence LSC capital budget funding support for a facility which enables advanced manufacturing skills to be delivered for existing marine and aerospace technicians in a range of companies.

Technology Skills Project

66. Following completion of the Technology Skills project focusing on future skills for the marine / aerospace sector, SEEDA is working with Winchester Consulting (WCL) to develop a proposal for a service focusing on redeployment and retraining for technicians in these sectors.

Continuing links with BERR Skills policy team

67. SEEDA met with BERR skills policy officials earlier this week which was a very useful session. BERR is keen to understand how the ESBs are developing and will be visiting SEEDA on 28th - 29th October along with Department for Work and Pensions (DWP) / Department for Innovation Universities and Skills (DIUS) officials to receive presentations from LSPA / ESB managers and employers on the benefits of the current LSPA model and how this will be translated into ESBs. Bi-monthly meetings have been agreed with BERR given the rapidly-changing nature of the skills policy agenda.

South East Leadership Academy

68. The South East Leadership Academy, an initiative funded by SEEDA as part of its Leadership for Global Competitiveness Project, held its sixth Workshop at the Open University on 8th October. This successful day brought together Business Support Advisers, Practioners and Academics in the disciplines of Leadership and Innovation to discuss leadership development for increased innovation within the context of developing communities of practice. The keynote speaker was Etienne Wenger, a world renowned expert in communities of practice and Nigel Paine, formally of the BBC, gave an inspiring lecture on the impact of developing communities of practice within an organisation.
69. As part of this event the Academy launched an exciting online forum on 1st October (for a period of two weeks). The virtual forum is an opportunity for universities, business support providers and practitioners to discuss and debate issues about leadership skills for innovation. The Forum is facilitated by the Open University. The following link will direct you to the Leadership Academy webpage where you can get access to the online forum and videos and papers for the Academy Workshop. The forum will be available to read for a month after it formally closes on 15th October. http://www.surrey.ac.uk/leadershipacademy/news.htm
SUSTAINABLE PROSPERITY
Low Carbon Programme 

Diamonds Ecological Footprint 

70. The first learning and networking event of the South East Diamonds for Investment and Growth (SEDfIG) took place on 16th October.  One of the workshop sessions, "Tackling our Ecological Footprint - A Cutting Edge for Growth", set out the "triple dividend" of improving the South East region’s economic performance, environmental assets, and quality of life for all those who live, work and invest in the region, and was presented by Oona Muirhead, SEEDA Executive Director Skills and Sustainable Prosperity.  

71. All Diamond authorities were encouraged to individually commit to the collective agreement, made earlier in the year by Diamond Leaders, to stabilise their authority's footprint by 2014, two years ahead of the RES target.  SEEDA is, on behalf of the Ecological Footprint Task and Finish Group, commissioning consultants to produce guidance material to help each Diamond local authority by providing simple information on how to conduct a baseline assessment and develop indicators which take account of each local authority’s characteristics.  It will also include a ‘catalogue’ of good practice to reduce key components of Ecological Footprint. This will draw on good work already under way in the region, such as Brighton & Hove ‘One Planet Strategy’, Footprint Reduction initiatives in Lewes, the Partnership for Urban South Hampshire (PUSH) Energy Strategy and the Government Office for the South East (GOSE) -led Climate Action Support Programme.

POWER/PEOPLE Programme – Successor to GROW
72. SEEDA won two bids as GROW successor programmes with the PEOPLE and POWER inter-regional Programmes.
POWER Inter-regional Programme

73. SEEDA supported by the Environment Agency will be leading this €5.7million programme partly funded under INTERREG IVC involving seven partner regions (Andalucia , Emilia-Romagna, Malopolska, Noord-Brabant, Stockholm, Tallinn and South East England. POWER is aimed at driving a Low Carbon Economy in the South East, and at influencing other stakeholders to take similar action elsewhere in Europe to make change happen. 
PEOPLE Inter-regional Programme

74. SEEDA is participating in the PEOPLE mini-programme lead by the Junta of Andalucia. This is a €4million mini-programme involving Andalucia, South East England, Venezia, Noord-Brabant, Malopolska, Stockholm, and Timis (Romania).  
75. The PEOPLE programme will be launched in April 2009 with a single call for proposals inviting local and sub-regional stakeholders to submit innovative ideas and solutions to tackle the demographic and societal changes faced by the participating European regions. 
Resource Efficiency Programme

Zero Waste Region

76. Pathway Towards Zero Waste, the South East's flagship initiative to dramatically cut the amount of waste disposed to landfill and realise the commercial value of resources that are currently being discarded, is about to take off.  A programme director has been appointed, who will lead a small team base within one of our core partners, the Environment Agency.  Other partners include WRAP (the Government's Waste and Resources Action Programme), sector consortia companies SECBE and Envirobusiness, NISP (National Industrial Symbiosis Programme), Improvement and Efficiency South East (IESE), GOSE and Defra all of whom are represented on the Programme Board chaired by SEEDA (Oona Muirhead, Executive Director Skills and Sustainable Prosperity).  Jane Kennedy MP, Defra Minister for Minister for Farming and the Environment, whose responsibilities include waste, has been invited to formally launch the programme on 26 November. Jonathan Shaw, the Regional Minister, will also attend the launch.  
77. The programme will have six key themes:
· Data on the business opportunity – testing out new ideas to get accurate monthly data on, waste tonnage to landfill, its cost to industry and the overall carbon cost to the environment;
· Removing regulatory burdens and driving standards up – making it easier to recover and re-use raw materials from waste and promoting higher standards for recovered raw materials
· Creating market demand – driving the adoption of best practise in public and private sector procurement in the use of recovered waste materials
· Developing commodity markets – to build on best global practise, by setting up and testing commodity markets for recovered raw materials from waste 

· Stimulating the creation of infrastructure – to process waste and recover raw materials to feed into manufacturing industries.

· Selling our success – making sure what we learn is shared with others
Natural and Rural Resources Programme

Sustainability Checklist for Developments - BRE Sustainable Communities
78. SEEDA are currently working very closely with the Building Research Establishment (BRE) to develop the Sustainability Checklist into an accredited tool as part of their BREEAM (BRE Environmental Assessment Method) suite of building rating and assessment tools.  It is intended that, by establishing an accredited version of the checklist, local planning authorities can easily ask for planning applications over a certain size to be accompanied with a checklist assessment.  This puts the onus on the developer and not the planning authority to show how well their design is addressing sustainability.  This tool should act as a useful aid to Local Authorities (LA) in calculating their CO2 reductions from new developments, thus assisting them deliver against the new LA performance framework; especially NI 186 (Per capita CO2 emissions in the LA area).
Renewable Energy Innovation 

79. The silent wind turbine developed by Luethi Enterprises Limited is an innovative vertical axis wind turbine (VAWT) that uses a unique patented mechanical speed regulator, allowing the wind turbine to function in extreme weather conditions and produce a constant flow of power for renewable energy production.  SEEDA awarded the Kent based company a Micro Research & Development Grant in April 2008; which allowed the company to develop two prototype installations.  These are now being tested at St Mary’s Island and, if successful, will see the company move from prototypes to the development of a 'ready for market' product into production within two years.  For further details see http://www.silentwindturbine.com/
Small Rural Towns

80. The South East winner of the Market Towns Awards 2008 went to Hythe, the small coastal town in the New Forest, Hampshire.  The town was looking for ways to boost trade in the lead up to Christmas, as normally trade fell dramatically as people went elsewhere.  They decided on a ‘unique selling point’ which other towns would not provide.  They came up with the idea, at a very low cost, of providing snow machines to create a ‘blizzard’ on every Saturday afternoon.  The event generated extensive media interest, the streets are packed on Saturdays and trade has increased.   Although it did not become the winner of the national award; there was a lot of interest in Hythe’s idea at the conference in Skipton, Yorkshire, held last week.

Improvement in Supply Chains in the Land-based Sector

81. The rural European programme (RDPE) has approved a major project of just under £2 million to enable significant improvements to the local supply chain of a major Granary in Kent.   SEEDA’s investment of £750,000 will ensure that the Wealden Granary has increase capacity and improved efficiency, which will help add value to produce from more than 170 farms.

Sustainable Communities Programme

Corporate Cabinet

82. Over 20 of the South East’s Corporates have now signed up to the Corporate Cabinet, to work in a ground-breaking partnership with SEEDA, the Third Sector and public sector; in areas that are important for the delivery of the Regional Economic Strategy.  The aim is to scale up and achieve greater socio-economic outcomes from new and existing collaborations between Corporates, as well as from collaborations with the Third Sector.  SEEDA’s role is to lead and facilitate activities, ensuring that activities are of sufficient impact and scale to RES priorities, particularly those that:
· Spread Prosperity, tackle polarisation, disadvantage and worklessness  
· Support the Cultural, Creative and Social Economies
· Promote equality and diversity, particularly in respect to cultural awareness
· Support the delivery of 2012

83. Although many partners are directly affected by the financial crisis, there remains a commitment among Corporates to making this collaborative initiative work. We have only seen one withdrawal from membership (RBS Bank) whilst new potential members are still coming forward. SEEDA is playing a crucial role in facilitating dialogue with members to gather and share intelligence.
84. Chairs have been now been appointed to five of the six priority themes (as below), and Partners are working to agree measurable outcomes for each of the priorities, based on regional evidence provided by SEEDA, and to identify potential activities and third sector partners fro delivery.
· Digital Inclusion 


Tristan Wilkinson, Intel Corporation (UK) Ltd
· Financial Inclusion 


Graham Precey, Legal & General
· Work Readiness


Paul Ormond, Honda (UK)
· Cultural Awareness & Opportunities Malcolm Lane, TATA Consultancy Services Ltd
· Making the Most of 2012

Peter Cowen, BT
· Healthy and Active Lifestyles

TBC
85. The Chairs of the six working groups make up the Corporate Cabinet Partnership and Programme Board, which SEEDA chairs (Keren Jones, Director of Culture, Communities and Consumers).  A website www.corporatecabinet.com will be launched later in October.
Regional Compact – Launch of Consultation

86. On 1 October, the Regional Minister, Jonathan Shaw, launched the consultation on the draft South East Regional Compact, which will run until 9 January 09.  The draft Compact has been developed by several regional partners including Government Office South East, SEEDA, Learning and Skills Council, NHS Strategic Health Authorities, Regional Action and Involvement South East and South East Rural Community Councils.  
87. The draft Compact is a short document that refers to the national Compact Codes, which already exist between government and the Voluntary and Community Sector (VCS).  In essence, signing up to the Regional Compact will put a greater public focus on SEEDA to meet the government standards.  The most significant implications of the Codes are around effective consultation (reinforcing the 12-week rule); and ensuring that the VCS are not disadvantaged from public procurement contracts, with funding arrangements to be on a full-cost basis. The aim is to ensure the VCS are not seen simply as providing services ‘on the cheap’. 

Communities for the Future

88. Communities for the Future aims to reduce the risk of children aged between 11 to 14 years entering the NEET (Not in Education, Employment or Training) group at 16.  This will be achieved through early intervention and long term tracking.  The project will assess the impact that different interventions incorporating different cultural and creative activities, delivered by the Voluntary and Community Sector, have in tackling some of the root issues regarding disaffection, underachievement and unemployment post 16.  The interventions will also focus on the development of soft skills and employability skills for this group of young people.  Work commences with a one year Development and Piloting Phase to undertake the necessary preparation work for a two year Action Research Project. 
89. Delivery has now started in Southampton and Gosport as of 1 October, with projects in Newhaven and Swale due to start in early November.  SEEDA is now looking to broaden out the existing pilot projects, including the development of a project within Margate in 2009/10. 

Creative Beacons

90. Five of the seven English regions have signed up to this initial scoping research on best practice in business support to creative businesses.  The research will identify the success factors for the development and growth of the sector in each region and make recommendations on future business support within the Business Support Simplification Agenda.  The initial profiling is almost complete and in the New Year a common framework for support will be developed and then piloted.

Creative Industries Research

91. The East Midlands Cultural Observatory and Office of National Statistics’ (ONS) regional statistician in the East Midlands have undertaken an analysis of the region’s creative industries.  The difficulty of analysing data accurately to reflect a true picture of the creative industries is well known and this project will ensure a consistency of data in the English regions.
Festival Clusters

92. This pilot initiative aims to build the South East’s festival offer, achieving bigger attractions with an international as well as regional/national visitor reach through clustering.  The South East has more than 550 festivals and the pilots are aimed at building capacity and skills through networking, marketing and joint initiatives.
· Brighton Cluster, this cluster builds on the Brighton Festival, the biggest arts festival in England.  Opportunities for internationalisation and spreading local growth through the 45 or so festivals in the City will be explored.  
· The Second Cluster covers East Kent; with Folkestone Triennial, Canterbury, Margate, Whitstable Biennial and Broadstairs Folk festival amongst the partners. 
· A Third Cluster based in the Solent area is in the early stages of development.   
93. The pilots are being supported by a Regional Steering Group including the Arts Council, Screen South, Tourism South East and a number of other stakeholders; all of whom are extremely keen on the initiative and pledged funds or help in kind.  

Creative and Cultural Opportunities Framework

94. SEEDA has been taking forward, with local authorities and cultural partners, a project to map the region’s cultural assets and opportunities, linked to LAA priorities and Local Development Frameworks.   The purpose of the work is to provide a place-based framework for priority interventions to build on the region’s cultural assets.  Achieving a common basis for action will also help to bring together packages of public and private sector funding.  The work will begin in November and will build on work already carried out by local authorities and SEEDA in the Thames Gateway.   

Hodge Review of Regional Cultural Infrastructure  

95. Following announcements by Margaret Hodge, Secretary of State for Culture, the regional cultural infrastructure in the regions will change.  The Cultural Consortia (for this region that means Culture South East) are to be disbanded from March 2009, and the four ‘principal’ agencies in the regions (Arts Council England, English Heritage, Sport England, Museums Libraries and Archives) have been charged with devising a structure to take common elements of work forward focussing on:
· Regional Strategies, working with SEEDA and other regional bodies
· Improving relationships with Local Authorities and developing services in partnership with Local Authorities
· Place Shaping
· 2012 and the Cultural Olympiad
2012 Games

96. SEEDA led a team of regional and local government colleagues to the Beijing Paralympic Games in September, to follow up the earlier visit to the Olympics in August, to promote the South East’s Pre Games Training Camps to National Paralympic Committees.  The South East has secured 35 Paralympic training camp venues in the official guide, which is the highest amount for any nation or region in the UK. It is now vital to promote these venues to the managers of national teams, in order to encourage them to book their training camps in South East venues. The meetings held in Beijing with 28 different countries were very positive, with many countries interested in the South East proposal to widen the links between countries and communities in the region from a simple training camp to a much wider relationship covering economic, cultural, leisure, tourism, educational and sports science links.

The Cultural Olympiad

97. The Cultural Olympiad was launched over the weekend of 26 to 28 September.  The Cultural Olympiad will provide an opportunity to try something new, to encourage community involvement, to think differently about the Olympic Games and Paralympic Games, to engender exemplary cultural activity and to showcase Britain’s creativity to the rest of the world.   
98. Three major Cultural Olympiad events took place in the South East in September - all of which offered a unique opportunity to profile the South East as an innovative, creative and inclusive region: 
Paralympic Handover Day 
99. A day-long celebration took place at the birthplace of the Paralympics, Stoke Mandeville.  It was complemented by activities for young people of mixed abilities in Aylesbury Town Centre.  The 17 September marked the launch of the London Organising Committee of the Olympic and Paralympic Games (LOCOG) Education Programme.  Nick Fuller, Head of Education at LOCOG, attended the event; increasing an already strong opportunity to attract national television news coverage. 
Light Up Dover 
100. On Friday 26 September Dover’s Eastern Harbour was animated by a magnificent pyrotechnic display by internationally acclaimed and Kent based pyrotechnicians, The World Famous (TWF).  This show culminated in a great celebration of fire as a large scale ‘torch’ travelled across the water whilst fireworks linked the sea and the land above the iconic white cliffs.  A medieval beacon, an ancient welcome, was lit at Dover Castle.  The event attracted national press and TV interest and coverage. This event was a moving spectacle and a celebration which honoured the past and supported the town’s desire to host the Olympic torch in 2012.  It was one of a small number of major national events to celebrate Open Weekend, the launch of the Cultural Olympiad. 
Light Up Windsor
101. A second national event, promoted as such by LOCOG, was the project in Windsor which involved commissioning a light art installation from artist Laurent Louyer along a walking route in Windsor. This animated public space and revealed the familiar in a new way over a period of six weeks.  The project was opened for the launch of the Cultural Olympiad’s Open Weekend. The project also involves a celebratory community project for children and young people, which will culminate in activity on 8November at the conclusion of the project, which will coincide with Guy Fawkes’ Night and Diwali. 
102. In total, there were 74 events registered with LOCOG from the South East Region for Open Weekend 26-28 September.  This was the largest for any non-London region, with the next highest being the 49 events registered in the Eastern Region. As a number of the registered events were actually multiple event programmes; in total nearly 100 separate events took place in the South East.
Tourism and 2012

CompeteFor - The London 2012 Dating Agency For Olympic Related Contracts

103. There are now over 35,500 business registered on CompeteFor which is now growing at a rate of around 5000 per month. In the South East over 6500 companies have registered and 2782 are fit to tender. 
104. This pre- qualification system is now embedded in 2012 procurement throughout the supply chain so that today 55% of the opportunities are through the private sector in the supply chain where it is most likely to impact on the SMEs. 342 opportunities have been posted on the system to date, with momentum increasing. A total of 99 awards have been made, including 60 awards to CompeteFor suppliers. The South East has been awarded 11 through CompeteFor although companies in the South East have now been awarded 125 contracts in total (over 100 prior to CompeteFor). A further 78 companies have been short listed, through CompeteFor, for contracts worth £6.5million.
Preparation for 2012
105. Tourism South East in partnership with Visit Britain has been developing the Chinese market for two years and being a partner in Beijing business events during the Olympics will enable tourism to realise the benefits of 2012 for the region and achieving the objective of an additional £1billion benefit between 2008 and 2016.  
Fresh Skills for Chefs
106. Skills and training is seen by the tourism industry as one of the major strengths of Tourism South East. Fresh Skills is a programme to keep chefs up to date with consumer demands for fresh local produce and the demands that makes on the kitchen and its supply chain. To date 133 chefs from 98 businesses across the South East  have participated in the programme of 11 master classes and 11 chef de tours run in conjunction with local food groups. 
South East Tourism Members Conference 
107. More than 120 tourism, arts and events organisations from across the South East gathered at the Williams F1 conference centre to receive the annual report and achievements of Tourism South East. Speakers took up the theme of the importance of events and festivals, significantly Brighton and London 2012. SEEDA presented its concept of “Festival clusters” to develop the impact that events have on the region and leverage local benefits to the visitor economy.
ENABLING INFRASTRUCTURE AND DEVELOPMENT
Strategic Development Fund Programme

The Universities at Medway
108. Building work has finished on a new, £15million private sector investment, student accommodation development at Chatham Maritime. The completion allows 144 first year students at The University of Kent, Chatham Maritime campus to move in time for the new academic year. 
Darford Creek
109. Campbell Reith Hill has been appointed to undertake the required surveys for Dartford Creek which will enable the programme of improvement works to be finalised.

110. The surveys will look at topography, geomorphology and ground contamination of the creek and the structural condition of the lock. In addition Benthic and Fish surveys will be undertaken.

111. It is anticipated that the surveys will be completed by December 2008 and subject to planning permission and the Environment Agency consent, work will start on site in spring 2009. 

112. Halcrow have been appointed as construction design and management coordinators for the project.

Queenborough and Rushenden
113. SEEDA has appointed contractors Edmund Nuttall Limited to begin site preparation works on the Neats Court employment area of the Queenborough and Rushenden Regeneration scheme. This is a significant step for the project as it signals the move from planning to delivery.

114. Works are anticipated to continue over the next 12 months during which time it is envisaged construction of the new Rushenden Link Road will commence.

115. SEEDA is currently working with Kent County Council to tender the works package in October 2008. With the appointment of a contractor programmed for November 2008 and works commencing in December 2008.

Infrastructure Programme 

South East Excellence
Grounds for Optimism

116. Through South East Excellence, SEEDA provided development funding to the Solent Centre for Architecture + Design to develop a new Award scheme that helps secondary schools plan innovative changes to their grounds. 
117. The scheme was launched on the 1 September to secondary schools in the South East and the Yorkshire & the Humber region. To date, 92 schools have signed up to take part in the scheme and 32 landscape practices.
118. There are three Award stages, Bronze, Silver and Gold. Every school which submits a completed application form and visual presentation will receive a Bronze Award.
119. Judged by a panel of experts, 10 schools will be chosen to progress to the Silver Award stage, where they will receive professional support from a landscape architect to develop their plans. 
120. Those who receive a Silver Award will be invited to a regional event to present their final plans and be judged by a panel of top professionals. The chosen winner will receive a Gold Award and a prize for the school.
New Forest Treehouse Study Centre

121. TV presenter and gardening guru Alan Titchmarsh officially opened the UK’s first ever educational tree house study centre on 25 September 2008.
122. The ground-breaking sustainable building situated in the New Forest, Hampshire is expected to attract more than 8,000 children and young adults from across the region each year to this unique learning experience.
123. SEEDA has supported the design and construction of the New Forest Treehouse Study Centre as part of its South East Excellence programme and was one of the main funders providing a grant of £180,000.  The Study Centre cost over £600,000 in total to build and is owned by the Countryside Education Trust (CET). 
124. Samantha Sherwood, an architectural student from Oxford Brookes University designed the concept for the Centre following a region-wide competition run by the Solent Centre for Architecture + Design and funded by SEEDA. 
125. The Centre stands over 11 metres high and uses innovative sustainable design techniques such as photovoltaic panels for lighting in the office, rain water harvesting and biomass boilers. 
126. The final design and the construction of the Centre were carried out by Blue Forest, tree house specialists who are based in Wadhurst, East Sussex. 
IMPACTE (Intermodal Port Access and Commodities Transport in Europe) 

127. SEEDA gathered together port, rail freight and logistics professionals from across Northern Europe on 25 September 2008 at London City Hall for a high-profile conference, "Harbouring Ambitions in North West Europe". The conference debated issues which are likely to affect the Trans-European economy and transport over the next 10 years. 
128. In attendance at the event, which was organised to celebrate the closure of the IMPACTE project, were the Ambassador of Belgium, His Excellency Jean-Miguel Veranneman de Watervliet, SEEDA Chairman James Brathwaite, José  Fernandez Garcia of the European Commission and Patrick Verhoeven from the European Sea Ports Organisation.  
129. The conference had 120 delegates which also included delegates from the port, rail freight and logistics industries based within the project’s region of operation, i.e. Belgium, France and the UK.
130. Moderated by Ben de Smit, Economic and Commercial Attaché to the Flanders Investment and Trade at the Belgium Embassy, the conference included a keynote speech from Dr Stephen Ladyman MP, former Minister of State for Transport.  
131. Alan Bennett, Director General of the Rail Freight Group, and David Whitehead, Director of the British Ports Association, took part in the lively panel discussion. Topics discussed ranged from partnership and competition in rail freight and port logistics to the economic impact of ports; from cross-Channel freight traffic forecasts to issues shaping transport networks in Northern Europe and soft values of seaports and port city icons. 
STRATEGIC INFLUENCE
Living RES Process Programme

Business Support Simplification Programme

132. The new national portfolio of 30 publicly- funded business support products is due to be announced on 23 October.  The product portfolio will run under the brand "Solutions for Business".  The products will "go-live" between October 2008 and March 2009 and businesses will access them via Business Link, through their Information, Diagnosis and Brokerage (IDB) service.  SEEDA, Business Link and Local Authorities are working together to ensure the transition to the new framework is as smooth as possible.
Living RES - RES Steering Group Meeting (17 September 2008)

133. On 17 September 2008 SEEDA hosted a meeting of the Regional Economic Strategy (RES) Steering Group, a body advising on implementation of the RES. The Group represents local authorities, business organisations, social and cultural partners and environmental bodies from the South East. At the meeting, members discussed the shape the Annual Monitoring Report (to be published at the Open Public Meeting on 30 October 2008) providing key messages on implications of current economic developments. The Steering Group concluded that although the fallout from the crisis in financial sector presents the South East with serious challenges, the principles of the RES remain valid. The dynamic tracking of progress and flexibility to respond to change, embraced in the ‘Living RES’ concept, is more important than ever. SEEDA is committed to work with partners who are joint stakeholders in the strategy to address the challenges faced by the South East and the rest of the country. 
Area Teams

Surrey and Berkshire Area Team


Competition Commission on South East Airports
134. SEEDA has an interest in two international airports impacting on the region and have been tracking the findings, through the Area Team, of the competition commission on South East airports, the response of BAA and the local impact on BAA Gatwick which is now up for sale. SEEDA has used this intelligence to:

· produce an Agency position statement to the press on the sale of Gatwick, 
· suggest and support the setting up of a cross departmental working group to continue tracking events as they unfold 
· engage with the airports on their sustainable technology investments and business practices.
Infrastructure Investment key to economic growth  

135.  SEEDA hopes to use transport as a catalysing issue to bring together public and private sector partners in East Berkshire and North West Surrey who recognise the pressures on surface access to and from Heathrow. The Area Team is supporting a number of discreet studies into transport infrastructure needs on the patch including the Western Heathrow Access programmes led by EID. The other key project is Reading Station improvements.  Government approval and funding of £515million has been given for improve the rail lines and alignment at Reading Station.  
Development Sites
136. SEEDA has researched and presented information on 5 housing and community regeneration schemes submitted to CLG for consideration under its new ‘Priority Regeneration Schemes’ programme to unlock stalling projects affected by the economic crisis.  The schemes that add up to a potential of over 4000 housing units (including affordable housing) and many other economic and social benefits are in Dee Valley Reading, Heart of Slough, Bracknell, Redhill Town Centre and Horley. The Area Team has also been asked to consider:
· support for the redevelopment of Newbury Racecourse to provide state of the art racing facilities and  1500 housing units
· help find solutions to issues facing the redevelopment of Bracknell Town Centre working with Stanhope. 

Developing policy alignment pre SNR
137. SEEDA, through the Area Team, has provided evidence to a Surrey County Council member panel reviewing the economic development priorities of Surrey, highlighting the role of the Surrey economy in the South East and suggesting priorities could be aligned to the RES. 
Hampshire and Isle of Wight Area Team

Partnership for Urban South Hampshire

138. SEEDA is taking action to respond to the economic downturn, bringing together key stakeholders within PUSH to address the impact of the downturn on the future plans for South Hampshire and to recommend appropriate actions.  In addition, the new South Hampshire Business Group, chaired by Caroline Williams, is also be considering the impact of the downturn on South Hants at their meeting on 21October.

Ford Motor Vehicles 

139. SEEDA has responded to the announcement by Ford on 30 September that they are moving their Southampton plant to a 4 day working week.  SEEDA are in ongoing dialogue with Ford representatives, through the Hampshire and IoW Investment Development Managers.  
Kent and Medway Area Team
Thames Gateway Economic Development Investment Plan

140. The Economic Development Investment Plan (EDIP) was launched at the Thames Gateway Strategic Partnership on the 16 September 2008. This investment programme will underpin a growing knowledge economy in the Thames Gateway with higher value jobs and help build a more productive and competitive region. At the same time it will help people in the local communities benefit from new work opportunities.

141. The programme has more than 30 areas of investment and those which are being taken forward immediately include establishing a new joint inward investment service to coordinate activities with existing delivery partners in the Thames Gateway; the development of a Thames Gateway Institute for Sustainability, in partnership with the London Thames Gateway Development Corporate; the appointment of Peter Head (ARUPs) as Enterprise and Innovation Champion; and the development of a retrofit programme across the Gateway with the Energy Savings Trust.

142. The governance arrangements for joint working between the RDA’s and Communities and Local Government (CLG) have now been approved. This will include establishing an RDA/CLG EDIP Steerring Group that will be responsible for progressing and monitoring EDIP projects. Individual projects are to be led by a single organisation and will follow the normal decision-making channels, with these being noted by a joint RDA CLG Steering Group. This group will be responsible for endorsing decisions, monitoring progress and negotiating how the contribution of the RDAs and CLG to the £200million EDIP funding is allocated.

143. Arrangements for establishing a Joint RDA Board subcommittee for the Thames Gateway will be debated by Greater South East (GSE) RDA Chairs and CEOs at their next meeting on the 16 October 2008.
Kent Regeneration Board

144. Plans to reshape the Kent Economic Board – one of the economic partnerships supported by SEEDA – have been endorsed by the Kent Partnership on the 16 September 2008. The new economic partnership is to be supported by a Kent Business Advisory Board which will comprise of private sector organisations, whose input will be sought on regeneration and economic development matters.
145. Two subgroups to the main Board have also been approved – an Employment and Skills Board and an Enterprise and Innovation Task Group. Plans to create two other task groups – one for housing and another for transport – require more work before they will be endorsed.
Thames Gateway Kent Multi Area Agreement 
146. The Thames Gateway Kent Partnership (TGKP) continues to lead work with local partners to develop a Multi Area Agreement (MAA) for the Thames Gateway Kent. 
147. Although the intention has been to work towards finalising the MAA by April 2009, the CLG are encouraging this process to be speeded up as they would like to be able to announce the achievement of the major milestone at the Thames Gateway Forum on the 26 and 27 November 2008.
148. The focus of the MAA is to be on three themes – skills, transport and housing. Although it has been debated, it is not clear at this stage how far the partnership will go in trying to secure delegation of funding, due to political sensitivities amongst local partners.
China Gateway

149. The SEEDA Chair, James Brathwaite, has been instrumental in encouraging a planning application for Manston Business Park in Thanet. The application is for a major mixed commercial development, which would create approximately 1,500 jobs upon completion and additional employment during the construction phase.
150. The planning application goes to decision by the full council on the 9 October 2008.
Sussex Area Team

Gatwick Diamond

151. The Sussex Area Team continues to actively support the Gatwick Diamond Steering group.  The steering group is a business led public – private partnership which has a vision that:

“By 2016, the Gatwick Diamond will be a world class, internationally recognized business location achieving sustainable prosperity”
152. An international benchmarking study was recently completed and the Future Plan identifies 3 strategic initiatives:
· Inspire – inspiring knowledge to enhance skills, productivity and innovation
· Connect – improving facilities and transport connections by encouraging investment
· Grow – smart growth to build the reputation as an economic powerhouse, but achieved in sustainable way, safeguarding quality of life and the countryside.
153. The Area Team continues to work very closely with partners regarding the future governance arrangements.  It is anticipated that a three tier arrangement will be agreed with 3 working groups to take forward the three strategic initiatives previously mentioned.  SEEDA will have strong representation across all areas of the new governance arrangements.
154. The first SEEDA internal task group meeting took place in late September to consider and agree a joined up approach from SEEDA to support the delivery of the Future Plan. It is envisaged that a single investment plan for the Diamond, which is linked to the RES, will result.
Sub Regional Partnerships

155. The Area Teams continue to work very closely with the 3 Sussex Sub Regional Partnerships.  The Partnerships of West Sussex and Brighton and Hove have been developed from the existing Economic Partnership.   However, in East Sussex, a new model is being developed which is being led by East Sussex County Council.  A Business Board has been established within the context of the East Sussex Strategic Partnership governance and delivery structure.  This Business Board will proactively advise and influence the East Sussex Strategic Partnership on key economic matters, particularly as viewed from a business perspective
Education Led regeneration activity in West Sussex

156. Two separate pieces of work are being supported and guided by SEEDA to create enhanced FE - HE progression opportunities in West Sussex:
Gatwick Diamond 
157. The University of Brighton is currently taking a lead role in the creation of a University Centre in the heart of Crawley that will support educational attainment across the Gatwick Diamond.  SEEDA are currently supporting a demand and feasibility study that will consider the use of a Tower block, currently used by Central Sussex College, as the site for the new University Centre.  The Area Team is working closely with other partners, the Local Authorities, Central Sussex College and the LSC to develop these plans in preparation for a bid to HEFCE’s University Challenge fund in early 2009.
Coastal West Sussex
158. SEEDA, through the Area Team, is working closely with the University of Chichester to create new learning opportunities along the West Sussex Coast.  With other partners that include HEFCE, the LSC and WSCC, we are funding a study that will report in two phases:

· Provide the evidence to enable the University of Chichester to bid to HEFCE for considerable investment into the redevelopment of their Bognor Regis campus.  The University are considering investing up to 15 million of their own money to support the work
· The creation of a skills and innovation plan for the coastal area from Bognor Regis to Shoreham.  The outcome will be a high level action plan setting out tangible, practical actions which will complement the current LSC capitol programme

159. The work is being managed through the West Sussex Innovation and Skills group, currently chaired by Robin Baker, Vice Chancellor of the University of Chichester although the governance arrangements are being reviewed to support the broader geographical focus of the work.
Milton Keynes, Oxfordshire and Buckinghamshire Area Team
Harwell Science and Innovation Campus

160. The Harwell Science & Innovation Campus is home to multidisciplinary science research and technology programmes for materials, bioscience, aerospace, particle physics, engineering and instrumentation.  Harwell has recently announced Goodman as the successful private sector developer that will form part of a joint venture with UK Atomic Energy Authority and Science & Technology Facilities Council (STFC) who jointly own the Harwell site.  Harwell also plans to use the joint venture arrangements to increase private sector usage of their facilities. 
161. SEEDA is supporting Harwell to increase the exposure of South East businesses to the facilities and expertise on the campus in order to drive innovation and product improvement.  The Agency is therefore delighted to announce an innovation voucher scheme which SMEs can ‘cash in’ to use Harwell’s world class science facilities.
Milton Keynes Science and Innovation Initiative

162. This Milton Keynes initiative is aiming to increase the innovation dialogue amongst local businesses, enabling easy access to support offered by Open University and Cranfield University and clearly defining an attractive offer to bring in new businesses. 
163. A key part of this vision is to ensure Milton Keynes has the facilities and skill base to attract and retain innovative and growing businesses.  As part of the Milton Keynes Science & Innovation initiative steering group SEEDA is helping shape the strategy and business plan.  A range of businesses will be engaged to determine their expectations of a Science and Innovation community and the linkages with Higher Education.  The SEEDA-funded full time project manager, Colin Wood, was appointed at the beginning of October to drive the initiative forward.  
National Enterprise Academy

164. On 7th October John Denham, Secretary of State for Innovation, Universities and Skills, announced that the Peter Jones National Enterprise Academy was one of 4 new National Skills Academies to be awarded Learning & Skills Council funding.   This Academy will be aimed at building a culture of enterprise and thereby raise the economic productivity of the region. 

165. SEEDA has helped shape the development of the concept for the National Enterprise Academy, the headquarters of which will be based in Buckinghamshire, and now has 2 seats on the project Board.  Board members John Peel and Alex Pratt, together with Oona Muirhead, Executive Director Skills and Sustainability, attended the launch.   
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