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Item 9  

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 8 MAY 2008
ITEM 9
ROLE OF THE BOARD 

Recommendations
The Board is invited to: 
· Agree the proposals at paragraph 9, and consider whether any further actions are necessary to support the role of the Board as its role continues to develop.
Background

1. At their Strategy Awayday in February, Board Members considered the changing role of SEEDA Board Members in the context of the emerging proposals for implementing the Sub National Review.  In particular it was recognised that the nature of SEEDA’s relationship with the constituent parts of the region was changing as Area Teams were re-shaped, while the organisation more broadly was undergoing a substantial and ongoing process of change and development. This meant that it was particularly important to confirm the particular contribution of Board Members, to ensure that SEEDA’s executive gets the balance right in supporting, and being supported by, Board Members, and that best use is made of Board Members’ limited availability.
Key Themes
2. In general terms it was agreed that the key roles of Board Members are to lead and advise on the direction of the organisation (through determining strategy), to represent SEEDA to the outside world and bring partners behind that strategy; and to act as SEEDA’s eyes and ears.  There was a general view that Board Members should act as critical friends to the executive, that they should have a particularly close working relationship where relevant with the Area function and that their primary focus should always be to ensure good governance.
3. Board Members felt that they needed additional information to inform their understanding and knowledge of SEEDA’s work.  The current format of the Agency Report is helpful as far as it goes, but this could usefully be supplemented with a brief monthly high-level summary of key developments affecting the organisation as a whole.  This could be generated by the Executive Board, and would be valuable as a tool for internal and external communications more generally.
4. Board Members felt that their role in relation to areas stemmed from their position as trusted local leaders, who acted as a ‘senior ear’ and as a conduit into SEEDA’s decision-making process.  Through this and a subsequent discussion between Imtiaz Farookhi and Paul Lovejoy, it was agreed that the role of SEEDA’s Board Members in relation to place is to:
a. Advise on aligning SEEDA and local partner priorities;

b. Act as ambassador to represent SEEDA’s interests in concert with the relevant Executive Director and Area Director;

c. Act as a spokesperson and champion for SEEDA.

5. Actions in support of this role include the following:

a. Regular email briefings on major developments and updates on key issues from the Area Director as the need arises (for example to update Board members on changes in key personnel among partners);
b. Early notice of key events and meetings, allowing sufficient time to agree priority events and prepare appropriate briefing;

c. Continued regular reviews at Board meetings of developments in each area, with perhaps a more active role for relevant Board Members in presenting key issues.
6. As regards Board Members’ role in relation to functional themes, Board Members are already well embedded (SESETAC, the Regional Transport Board and rural policy are obvious examples).  There is a general view that ‘rummages’ into particular policy areas are valued, but more can be done to ensure that Board Members are fully involved in the decision-making process.  There is broad agreement that this is particularly important in the case of projects with long gestation periods, during which there may be some turnover in Board membership.  Particular actions to support this include:
a. Involving relevant Board Members informally prior to taking policy proposals for particular functional themes to Board meetings, for example by sharing early drafts with relevant Board Members for comment;

b. Providing structured feedback on comments made by Board Members on reports;
c. Providing subsequent updates on achievements and results structured by the three RES themes of Global Competitiveness, Smart Growth and Sustainable Prosperity, and using hard data when available to illustrate results in the Agency Report.

7. Finally with regard to the conduct of Board meetings themselves, a number of opportunities for incremental improvement have been highlighted.  Board papers would benefit from more consistent use of summaries to remind Board Members of progress to date, perhaps also utilising weblinks to relevant previous papers.  There is also interest in broadening the links between Board Members and the executive, for example by encouraging a wider range of senior staff to present to Board meetings and by organising ‘meet the Board’ sessions for members of staff.
8. With the Board setting overall priorities, the role of the Major Projects Committee is to ensure the effectiveness of projects and programmes proposed by the Executive in delivering those priorities.  Papers to Major Projects Committee could benefit from being circulated in advance to Board Members  with relevant geographical  responsibilities, in order to capture their comments.  
Conclusions

9. Subject to any further comment by Board Members, it is proposed that the following actions are now put in hand:
a. A brief monthly update of key issues for Board Members from the Chief Executive, circulated outside of Board meetings;

b. Regular email briefings on major developments and updates on key issues from the Area Director as the need arises;

c. Area Directors to provide early notice of key events and meetings, allowing sufficient time to agree priority events and prepare appropriate briefing;

d. Continued regular reviews at Board meetings of developments in each area, and exploration of a more active role for relevant Board Members in presenting key issues;

e. Involving relevant Board Members informally prior to proposals arriving at Board meetings;

f. Providing structured feedback on comments made by Board Members on reports;

g. Providing subsequent reports back on achievements and results, and using hard data when available to illustrate results in the Agency Report.
10. The current template of Board Member responsibilities is attached for Board Members’ reference. 

Paul Lovejoy

Executive Director, Strategy and Communications

Tel: 01483 484223
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