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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 8 MAY 2008
ITEM 4
SUB NATIONAL REVIEW 

Recommendations
The Board is invited to: 
· Consider the key issues emerging from the proposals to implement the Sub National Review in the South East;
· Agree to receive a proposed response to the consultation proposals at its June meeting.
Background

1. The Government’s consultation document ‘Prosperous Places – Taking forward the Review of Sub National Economic Development and Regeneration’ was published on 31 March.  The report’s key proposals are summarised below:
a. RDAs to be ‘given responsibility for regional planning alongside regional sustainable economic growth within a new regional strategy’, meaning ‘a significant change to both what RDAs do and how they operate.  Regional Assemblies will not continue in their current form;

b. RDAs to continue to be business led, with Central Government ensuring that future Board appointments reflect new RDA responsibilities;
c. RDAs will continue to manage services that are best managed regionally, working closely with a range of delivery agents and the private sector;

d. Over time, RDAs ‘will delegate funding, where appropriate, to those best placed to deliver economic improvements provided they have the capacity’.  RDAs will provide support to help build this capacity;

e. ‘RDAs will lead the development of the regional strategy and its implementation, working closely with local authorities and other interests in the region, including businesses’.  This includes an explicit expectation that RDAs will build appropriate working arrangements with a wide range of stakeholders;

f. The RDA ‘will be responsible for agreeing a draft with the leaders’ forum, who will sign off the draft strategy on behalf of all individual local authorities’;

g. Consideration is being given in Parliament to the creation of nine regional Parliamentary Select Committees (an announcement on this is anticipated during May).  In addition, with the passing of Regional Assemblies local authorities ‘should develop new arrangements for exercising their scrutiny powers at regional level through the leaders’ forum’;

h. A second round of Regional Funding Allocations will take place, including more transport funding streams, European Regional Development Funds, housing and regeneration programmes. Adult skills will not be included directly, but partners should ‘develop an agreed view on the skills and training priorities that will best support regional and local economic development’, and include this in their submission.  Further guidance will be provided in summer 2009;
i. A statutory duty for County and Unitary authorities (the former working closely with district councils) to carry out economic assessments in proposed.  This assessment will provide an economic evidence base, also helping local authorities to contribute to the regional strategy;

j. ‘RDAs will work with local authorities in each region to develop a change management programme which addresses the changes needed to institutions, relationships and processes’.
2. The consultation period runs to 20 June, with major consultation events being hosted by the Minister for the South East on 12 and 13 May.  Pam Alexander will be speaking at these events, alongside the Chairman of the Regional Assembly and the Regional Minister.
Key Issues
3. Initial reactions, and priority issues emerging from this report, were considered by the Board Task Group at its meeting on 2 April.  It is clear that significant changes in the focus and operation of RDAs are entailed in taking on new roles.  These will require:

· Greater focus on strategic analysis and leadership;

· A substantially different relationship with local government, with responsibility for a statutory planning process at its core;
· Stronger emphasis external engagement and stakeholder management;
· A shift towards agreeing programmes of investment, more of which will be delivered by partners, accompanied by support to build the capacity needed to take on responsibility for delivery.
4. The consultation document has resolved a number of issues that were previously unclear, in a way that now allows progress to be made.  However, much else remains to be settled.  Local government leaders in the region will need to develop proposals for a Local Government Forum that reflect the composition of local government across a large and diverse region.  With this in place, a mechanism will be required to facilitate the respective roles of the Local Government Forum and the Regional Development Agency Board in developing and signing off the new regional strategy.  There is a lack of clarity regarding the precise role of social, economic and environmental stakeholders, with an expectation that SEEDA will develop a proposal for engaging these groups.  Funding and management arrangements for the technical support necessary to develop the strategy content will be needed.  New models for delegating RDA funding will also be required, within a challenging context that has seen increased questioning by Central Government of proposals for Special Purpose Vehicles put forward by SEEDA.
5. A range of discussions with local authority leaders and representatives of other groups are under way, and proposals are developing rapidly.  A proposition for implementing these proposals in the South East has been discussed with members of the Board Task Group, and is being developed further through discussions with key partners.  A presentation to the Board will summarise the current state of discussions and associated proposals, for consideration by Board Members.
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