Strategic Development Fund
	RES Target summary 

Contributes to all RES targets



	Regional Outcomes during Corporate Plan period

Contributes to all RES targets



	SEEDA’s role

· Direct delivery of regeneration projects in priority areas
	Main Partners 

Local Authorities

English Partnerships

Regeneration Partnerships

Other RDAs



	SEEDA Outcomes during Corporate Plan period

· Efficient and flexible portfolio management to delivery of major capital programmes in priority regeneration areas 



	SEEDA Outputs during Corporate Plan period



	Priority Activities

1.  Major Capital Projects in priority regeneration areas
2.  Major capital projects to deliver RES outcomes
· 

	Major milestones

	2008-9
	· Review of existing portfolio

· With local partners identification of priorities for regeneration


	2009-10
	

	2010-11
	

	Priority Places

Kent

· North Kent Thames Gateway

· Ashford (SPV)

· Dover and Margate Town Centre

Sussex

· Hastings 

· Brighton 

Hampshire

· Key employment sites in Urban South Hampshire 

· Cowes, Isle of Wight




