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Item 9

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 20 MARCH 2008
ITEM 9
REGIONAL SUSTAINABILITY FRAMEWORK 

Recommendation

The Board is invited to:

· NOTE the background to and completion of the Regional Sustainability Framework required by government
· ENDORSE the four priorities identified in the Framework (paragraph 7 below) where the region is under-performing, noting the consistency of these priorities with the RES 
· NOTE that progress against these priorities will be measured via existing regional strategies such as the RES and the Health Strategy

· NOTE the proposed role of the Sustainable Futures Group in supporting and championing the South East’s approach to sustainable development

· AGREE to act as champion for the priority actions as part of their championing of the RES. 
Background
1.
The Regional Sustainability Framework (RSF) results from a requirement by government to review the previous Integrated Regional Framework (IRF).  The RSF provides the overarching framework within which all regional strategies and policies should be formulated and implemented
2.
The RSF is based on the framework set out in the IRF in 2004 and the earlier Regional Sustainable Development Framework (RSDF) in 2001.  The review has aimed to raise the profile of and simplify the IRF, thereby improving the understanding and buy-in to sustainable development within the region.

3.
To facilitate this, a new high level steering group, the Sustainable Futures Group (SFG), has been established.  Oona Muirhead, the Executive Director for Sustainable Prosperity, represents SEEDA on the Group.   
Introduction

4.
The IRF and RSDF established a shared vision and a set of objectives for integrated working and ultimately the sustainable development of the region.  The Regional Assembly has led on the review of the IRF, with a wide range of regional stakeholders contributing, including SEEDA.
5.
The review of the IRF commenced in September 2006.  In addition to producing a simplified document and raising its profile, the aim of the review was to update and restructure the Framework to take account of the ‘key ingredients’ set out in the Government’s guidance: Securing the Regions’ Futures – strengthening delivery of sustainable development in the English regions, published in 2006.
6.
Part of the review process was to set up a stronger, higher level steering group to oversee the review and maximise engagement and buy-in to the new framework.  The SFG has therefore been established.  It is made up of regional representatives from GOSE, SEEDA and the Assembly as well as stakeholders including environmental and voluntary groups, the health and business sector and a local authority representative.  The Group was set up by the Regional Assembly in consultation with regional partners including SEEDA.  Membership is by invitation and the Group is in effect a voluntary champion and informal watchdog for sustainable development in the region.  It is chaired by Ian Christie, an independent researcher, consultant and lecturer on sustainable development.

7.
A draft of the RSF was drawn up in consultation with the SFG and regional partners and published for a wide-ranging 12-week consultation with stakeholders in August 2007.  Following consideration of the consultation responses the Framework has now been finalised and it is intended to launch it after the end of the Local Election purdah period in Spring 2008.  Other regional bodies have endorsed the RSF as a sustainable development framework for the region.  
5.
The SFG intends to issue a communiqué alongside the RSF, articulating the priorities for the region and how the SFG will seek to support the region in addressing these issues.  A draft of the communiqué is attached as an Annex to this paper; at this stage it has not been formally considered or endorsed by members of the SFG. 
The Regional Sustainability Framework

6.
The RSF sets a common vision, 25 objectives and four priorities that will help guide sustainable development in the South East.  It also contains a Sustainability Appraisal guide that aims to encourage regional and local organisations, businesses and community groups to review their own plans and strategies against the framework.  

7.
The vision for the region in the RSF is a socially and economically strong, healthy and just South East that respects the limits of the global environment.  The RSF identifies four priority areas where the South East is underperforming and action is urgently required to achieve the vision:
· Achieving sustainable levels of resource use

· Reducing greenhouse gas emissions associated with the region

· Ensuring that the South East is prepared for the inevitable impacts of climate change

· Ensuring that the most deprived people also have an equal opportunity to benefit from and contribute to a better quality of life
8.
These priorities will be kept under review, reflecting the need for the region to be able to adapt to future pressures.   The RSF therefore contains a suite of targets that are derived from existing regional strategies and which will be used to monitor the health of the areas in which the region is underperforming.  
The Sustainable Futures Group

9.
Prior to 2007, South East England was alone amongst the English regions in not having established a Regional Champion Body (RCB) to support the region’s approach to sustainable development.

10.
In terms of status the RCBs in other regions range from a company limited by guarantee (Sustainability South West) to a Board attached to the Regional Assembly (Yorkshire and Humber).  Similarly, the independence of the RCBs ranges from full independence (Sustainability North East) to Yorkshire and Humber which is part of the Regional Assembly.  As a result the activities delivered by RCBs vary from region to region and reflect the funding and support available.  Most, but not all, own or have a strong link with their equivalent of the RSF.   
11.
As described above, the SFG was set up in 2007 by the Regional Assembly to oversee the review and to maximise engagement and buy-in from stakeholders.  The aims of the SFG are to:
· Appraise the region's performance

· Target key sustainable development priorities within the region and commend them to the regional bodies

· Act as an advocate and champion for sustainability throughout the region

· Tackle key obstacles and barriers to sustainable development
12.
To achieve these aims and to support the delivery of sustainable development the SFG will:
· Regularly review the region’s performance

· Advise the region on the sustainable development implications of European, national, regional and local policy  

· Identify and target the key ‘influencers’ within the region to persuade them to become ambassadors for sustainable development
Issues for Consideration
13.
In considering SEEDA’s draft Corporate Plan, Board Members have commented that the principles of sustainable prosperity and ‘One Planet Living’ should be at the heart of the Plan.  The vision and the priorities set out in the RSF and the draft communiqué provide a context and support for this aspiration. 
14.
The SFG has analysed the region’s performance against the objectives in the RSF and identified as priorities the areas where performance is relatively weak and will require particular attention.  These priorities are entirely consistent with the RES and its Implementation Plan, and there are close linkages to the RES headline objective of stabilising and reducing the region’s ecological footprint

15.
The SFG has no statutory status, and indeed includes a mix of regional bodies and representatives from membership organisations.  It can only act in a champion role, and relies upon regional and local bodies agreeing to work together to ensure that the principles and vision set out in the RSF are reflected in their behaviour, plans, decisions and actions.  Other regional bodies have agreed this through their own governance arrangements.  For SEEDA, the vision and objectives are consistent with the RES vision that by 2016 the South East will be a world class region achieving sustainable prosperity.   

16.
SEEDA has a statutory requirement to have regard to the principles of sustainable development.  More than that, the RES vision means that SEEDA has a key leadership role in championing the principles of sustainable development.  Board Members are invited to agree that they should use the opportunities open to them to promote the principles actively through their champion role in the region.
17.
The SFG’s draft communiqué sets out its developing role as an advocate and champion of sustainability, with aims of appraising the region’s performance, targeting priorities and tackling barriers to sustainable development.  
18.
The future role of the Group will need to be considered in the context of changes to regional governance.  It may be that the framework can be swept into the Single Regional Strategy in due course.  In the meantime, the Group does provide a valuable forum for those business and third sector stakeholders that did not feature prominently in the Sub-National Review.
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