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Item 7

SOUTH EAST ENGLAND DEVELOPMENT AGENCY
BOARD MEETING ON 20 MARCH 2008
ITEM 7
FINAL CORPORATE PLAN DRAFT
Recommendation
That the Board AGREE the approach to finalising the Corporate Plan as set out in this paper.

Background

1. At its last meeting on 31st January, the Board approved the Consultation Draft of the Corporate Plan. 
2. The consultation period started on 1st February and will run until 14th March, a six week period approved by BERR.

3. The final draft must be submitted to the Secretary of State by 26th March for approval by mid-April, although we understand from BERR that this date may be put back to take account of delays in formulating the cross-Whitehall response to our consultation document.
Consultation Responses to Date
4. We have had two major generic meetings on the Consultation Draft so far with Executive Directors also meeting key stakeholders in their areas of work:

· South East Economic Partnerships meeting on 12th February
· Regional Assembly Select Committee on 13th February

5. We will receive the cross-Whitehall response on Monday 17th March but have had an informal readout of the main points.  A summary of the main points received so far and a full copy of the Assembly Select Committee report are attached for information at Annexes 1 and 2 to this paper.

6. The main common issues to emerge from consultation responses are as follows:

· We should set out more clearly how we will respond to the Sub-national Review of Economic Development and Regeneration (SNR).  This should be done with a particular focus on preparation for the Single Regional Strategy, and developing our capacities and resources
· We should be clear and transparent about our priorities and our prioritisation process

· We should include a narrative setting out our priorities in place and how we involve local partners in our decision-making processes
· We should make clearer links between the principles, vision, portfolios and outcomes so that the overall shape of the Corporate Plan is more easily understood
Major revisions
7. We have responded to these major issues in the following ways:
· Sub-national Review
We have added a fourth Corporate Objective, ‘Preparing for the Single Regional Strategy’.  The existing three are:  ‘Managing the RES’; ‘Strategic Investment Planning’; and ‘Continuous Improvement’,
· Priorities and prioritisation process
We have developed a matrix setting out the core priorities for the Corporate Plan period.  This is attached at Annex 3 to this paper.  It will be supplemented in the final draft by a description of our prioritisation framework and process. 
· Priorities in place
We have developed a chart describing the allocation of funding across the five geographic areas:  Kent; Surrey and Berkshire; Sussex; Hampshire and the Isle of Wight; and Milton Keynes, Oxfordshire and Buckinghamshire.  This is attached at Annex 4.  The bars show a total allocation across each area which is broken down into each of the four ‘investment’ portfolios:  Global Competitiveness; Smart Growth; Sustainable Prosperity; and Enabling Infrastructure and Development.   There are a further two bars showing funding still to be allocated to a place and funding which is spent regionally.
The major difference in levels of funding is in the amount of regeneration funding going into areas where there is clear market failure, particularly around the coast.  The chart also shows the inertia we have in the system where we are building out major regeneration projects we have been involved in for some years, particularly in Kent.
As well as the bar chart, the revised Corporate Plan will include short narratives on each area and a matrix showing how the priority activities of each thematic portfolio will apply to place.  These are attached at Annex 5 to this paper.
· Making clearer links
The Core Priorities matrix at Annex 3 will assist in making the links clearer between portfolios, programmes and priority activities.  We are also using it to revise chapters 2 ‘Corporate Plan Framework’ and 3 ‘Core Strategy’ to ensure clarity and consistency of language.
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