	Annex 3:  Core Priorities for the Corporate Plan period 

	Corporate Plan Portfolios
	Corporate Plan Programmes
	Priority Activities

	RES Delivery Portfolios

	Global Competitiveness
	Global Business & FDI
	· Regional Trade and Investment Service

· Selective Finance for Investment

	
	Knowledge Transfer & BERD
	· Innovation Action Plan

· Innovation Collaborations

· Science and Innovation Campuses

	
	Innovation & Creativity
	· Innovation Teams

· Manufacturing Advisory Service

· Finance for Innovation

· Environmental Technology Global Strategy

	Smart Growth
	Enterprise
	· Business Link

· Enterprise Culture

· Train to Gain

· Regional Customer Relationship Management

	
	Employability and Skills 
	· Regional Skills for Productivity Alliance

· Employment and Skills Boards

· Employability Framework

· Sector Skills

· European Programme

	
	Competition and Business Regulation
	· SE Public Procurement Forum

· Regional strategy and action plan

· 2012 regional e-brokerage

	Sustainable Prosperity
	Climate Change and Energy
	· Large-scale energy and water retro-fitting

· Renewables Technology Panel and Challenge Fund

· SEEDA Going Green programme

	
	Sustainable Consumption and Production
	· ‘Zero-Waste Region’ project

· Business support on resource efficiency

· Smart Construction

	
	Natural Resources and Rural
	· Business case for eco-system services

· SEEDA delivery of SE Rural Action Plan

	
	Sustainable Communities
	· Solutions to worklessness and polarisation

· Framework for cultural investment

· Seaside Resorts Fund

· Making the most of 2012:  Cultural Olympiad and Legacy Trust Fund

· Corporate Cabinet

	Support Portfolios

	Strategic Influence
	Living RES Process
	· Secretariat for RES Steering Group

· Monitoring and review of RES Action Plans 

	
	New ways of working
	· Working with sub-regional and local partners and helping develop capacity
· Area policy:  contour strategies; sub-regional strategies

	Enabling Infrastructure and Development
	Infrastructure
	· Strategy Development; Investment Planning; Innovation; and Skills Development for transport, housing, employment and employability and skills infrastructure

· Regeneration skills capacity building through SE Excellence

· Regional Infrastructure Fund

	
	Strategic Development Fund
	· Major capital projects in priority regeneration areas

· Major capital projects to support RES delivery:

· Global Competitiveness:  Science and Innovation Campuses

· Smart Growth:  Education-led regeneration

· Sustainable Prosperity:  culture projects

	Developing SEEDA


	Continuous improvement
	· Systems infrastructure

· Shaping SEEDA to deliver the RES

· Leadership and strategic influencing capacity

	
	Preparing for SNR
	· Single Delivery Framework

· Regional Funding Allocation submission and advocacy

· Retention of knowledge and capacity
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