Annex 1:  Digest of Major Corporate Plan Consultation Responses

SEEDA Board Dinner

1.
We should avoid any sense that SEEDA is creating lots of new bodies/initiatives in isolation of local partners.  We should show that we facilitate, not do.  We should stay sensitive to the Local Authority position.

2.
The CP should reflect on and show a response to the economic downturn.

3.
We should be honest about where SEEDA will disappoint its partners by prioritising some places and not others.  We should tell the place story more convincingly in terms of outcomes.  The focus on Growth Areas, Diamonds and Coastal Regeneration is supported.  We should go with the areas where local partners are really up for change.
4.
Sustainable Prosperity should be brought out more clearly throughout the Plan.

5.
We need to show how the capacities of the organisation will be developed to meet the big challenges ahead.  But we should not get too side-tracked but get on and deliver clear added value.
6.
We need an ‘elevator pitch’ and ‘quick wins’ for the whole Plan.

7.
We need to work on the mechanism for making choices.
8.
We must get better at telling the story of our impact, putting this Corporate Plan into the context of where we have come from and where we are going in terms of our longer term objectives.

9.
The Plan must be clearer about making a switch from silos to everything addressing the three headline indicators, particularly ecological footprint.
Cross-Whitehall (reported informally by BERR.  The formal response will be received on Monday 17th March)
1.
There is no mention of the Regional Growth Objective and how it relates to the GVA Growth target of the RES.
2.
The Corporate Plan should show how SEEDA will develop capacity to become regional planning body as it prepares for the Single Regional Strategy.
3.
The text is a bit light on SEEDA’s lead roles and what the key things coming under each of them is.  This should include our approach to leading on Coastal Towns best practice.
4.
There should be more detail on SEEDA’s key interests in making the most of 2012, particularly our role in ensuring a legacy from it.
5.
The new Sponsorship Framework has two cross-cutting themes:  Sustainable Development and Economic Opportunities for All.  The plan is strong on Sustainable Development but a strand on Economic Opportunities for All needs to be woven in throughout the plan, including text on rural opportunities for all.
6.
The team leading on the Regional Economic Performance Public Service Agreement wants to see how our work on environment (particularly climate change and energy) supports GVA growth

7.
The text is a bit light on our evidence base and how we are developing it.
8.
CLG wants more clarity about our role in delivering on housing.
9.
There are some drafting improvements we could make – Annexes 1 and 2 are very much liked, but the body of text seems repetitive and difficult to read.

Regional Assembly Select Committee
Full response included at Annex 2.
GO-SE 
1.
We should highlight more clearly the potential impact of SNR and on our priorities and resources.
2.
‘External focus’ as a principle should be woven throughout Plan – particularly in the Sustainable Prosperity section where there should be mention of the  ERDF Competitiveness Programme, the Regional Sustainability Framework and the Sustainable Futures Group.
3.
The ‘Vision’ section moves too quickly to the Corporate Objectives and is missing a real ‘overarching vision’ for next three years.
South East Diamonds for Investment and Growth
1.
The Plan should include explicit reference to partnership working on a pan-Diamond level.
2.
MAAs are not the only mechanism for aligning SEEDA and Diamond work.
3.
The group does not like the differentiation in the plan between ‘key’ diamonds and the others.
4.
The group would like direct funding from SEEDA for research, communications and learning activities.
Thames Valley Economic Partnership
1.
They would like Inward Investment to be added to the list of mainstream programmes to be locally influenced.
2.
They would like to have a pilot Innovation Team programme.
3.
They emphasise the Importance of investing in areas of success like Surrey and Berkshire.
4.
The programmes of most importance to GVA growth for the Thames Valley are:  inward investment, enterprise and innovation support.
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