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MINUTES OF THE 92nd MEETING OF THE

	SOUTH EAST ENGLAND DEVELOPMENT AGENCY

	HELD ON 31 JANUARY 2008

	CRAWLEY


Present:
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Rob Anderson 

Pamela Charlwood 
Poul Christensen
Dolores Byrne
Imtiaz Farookhi 
Bob Goldfield (for Items 1-5)
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Oona Muirhead 

John Parsonage

Duncan Straughen 

	Andrew Hillier 

Donal Galligan 

Barbara Buczek
Kathy Slack (for Item 4)
Detlef Golletz (for Item 5)
Barbara Hammond (for Item 6) 



Item 1 

Welcome and apologies for absence

1. Apologies were received from Rolande Anderson, GOSE. The Board were informed that Colin Byrne would be taking over as Regional Director of GOSE in March when Rolande moved to the Office of National Statistics. The Chairman congratulated Rolande on her new role and expressed the Board’s thanks for her work in the region.
2. The Chairman welcomed the new Board Members, Dolores Byrne and Keith Riley, to their first Board meeting.
3. Regarding the breakfast meeting and tour of Crawley earlier in the morning, the Board noted the impressive collective support for the redevelopment of the town. The need for a holistic approach to a masterplan for the various schemes was highlighted as crucial to its overall success.
Item 2

Minutes of the last meeting (6 December 2007)
4. The tabled minutes of the last Board meeting were approved as a correct record of proceedings, with the clarification to paragraph 37 that Alex Pratt felt that SEEDA’s funding should be focused on whichever areas or projects could deliver the Agency’s outcomes, rather than on a fixed geographical split.
5. In relation to paragraph 25 the Chairman noted that Board Members required focused, rather than time intensive, support in their theme champion and geographical roles. 
Matters arising

6. Andrew Hillier informed the Board that he was currently procuring media training for Board Members and that Select Committee training would be organised shortly.
7. Pam Alexander noted that the deadline for applications for the Chair position (which will become vacant in December 2008 when the current Chairman’s second term comes to an end) had been the previous day. An announcement on the successful candidate was expected in the summer.
8. Paul Lovejoy confirmed that the Communications strategy would return to the Board in March 2008.

9. Jeff Alexander confirmed that the SE Funding Escalator was up and running and that a full report on its performance would be taken at the Board meeting in May 2008.

10. Duncan Straughen informed the Board that the corporate risks the organisation faced were changing significantly in light of the new Corporate Plan, 2008-11. The Top 10 risks will be reviewed ab initio and presented to the Board at their first meeting in 2008/09.
11. It was also noted that the Business Continuity Plan had now been updated and circulated internally.

Action: Item 2, Matters arising
Duncan Straughen to conduct a fundamental review of the risk register in the light of the new Corporate Plan (2008-11) for the May Board meeting.
Item 3

Declarations of interest

12. In respect of Item 4, Diamonds for Investment and Growth, Keith House as a member of the Partnership for Urban South Hampshire (PUSH), Poul Christensen as Chair of the Oxfordshire Quadrant Partnership, and John Peel in respect of his involvement in the Gatwick Diamond. In respect of Item 7, Ore Valley Compulsory Purchase Order, Peter Jones as a member of the Hastings and Bexhill Task Force. In respect of Item 12, Agency Report, Alex Pratt as a Director of Sunalex Ltd, of whom Dage Holdings is a customer.
Item 4

Diamonds for Investment and Growth
13. Paul Lovejoy summarised for the Board the background to the Agency’s approach to the South East’s 8 Diamonds for Investment and Growth: Urban South Hampshire; Gatwick Diamond; Thames Gateway; Sussex Coast centred on Brighton & Hove; Basingstoke; Milton Keynes & Aylesbury Vale; Oxford/Central Oxfordshire; and Reading.

14. All major concentrations of economic growth, the Diamonds are centred on either an urban core or a network of urban areas, driving the economic vitality of a wider sub region that reaches out across formal local authority boundaries.
15. The concept for Diamonds originated with the business led Gatwick Diamond, with Urban South Hampshire now particularly well advanced. They have developed partly in response to the Government’s City Regions agenda, relating to regional cities such as Birmingham, Bristol and Leeds. They have also been influenced by the development of the Association of Greater Manchester Authorities, which could become a statutory sub regional economic development authority, and the Regional Cities East programme which aims to create over 140,000 jobs and add £10 billion to the UK economy by 2021.
16. The key drivers tend to be similar in each of the 8 Diamonds, including a skilled workforce, a strong university presence and a favourable industrial mix. There are however significant variations between the Diamonds, especially in GVA per head, and some surprises such as the relatively low productivity per employee in Oxford and the high unemployment in Brighton & Hove (6.4%).
17. Kathy Slack, Area Director Hampshire and the Isle of Wight, summarised for the Board the progress made by the Diamonds so far. It was noted that a number of factors had led to each area being designated a Diamond, but that designation itself had given a profile and confidence, particularly to Basingstoke and Milton Keynes, that has helped consolidate their growth.
18. The Partnership for Urban South Hampshire (PUSH), comprising 11 local authorities, has been crucial in driving forward the Urban South Hampshire Diamond, and is on course to agree the first Multi Area Agreement (MAA) in the South East. The Gatwick Diamond, which has always been business led, now also has strong Local Authority involvement. It was noted that the Thames Gateway is now looking at forming an MAA, that Brighton & Hove is starting to look beyond its own borders and that Basingstoke is exploring links to the Thames Valley and across North Hampshire. Milton Keynes is being driven by the Growth Agenda and the work to secure a University, whilst Oxford has an increased focus on economic development through the Quadrant Partnership. Reading is developing its partnership working through common issues such as transport.
19. It was made clear that SEEDA’s approach is not that of ‘one size fits all’ and the importance of the Diamonds being driven by local partners to meet their own needs was reiterated. The strengthening of the Agency’s Area Teams and change of focus to relationship management was also highlighted as crucial to the Diamonds’ success, as was the need for the Diamonds Group to share and promote good practice.
20. Board Members highlighted the importance of SEEDA staff having the right skill set to help progress the Diamonds with local partners, and working with people with a passion for that particular locality. It was noted that Board Members will play an important role in engaging key local figures for the latter. 
21. Kathy Slack clarified that local partners owned the vision / strategy for each Diamond and that it was SEEDA’s role to challenge and encourage that vision. The need to link the investment of SEEDA’s resources in the Diamonds to corresponding contributions to the Agency’s desired outcomes was noted.
22. The Board welcomed the presentation, noting that the success of the Diamonds is critical to the success of the Regional Economic Strategy.

Action: Item 4, Diamonds for Investment and Growth

Kathy Slack to provide Board Members with headline strategy for each Diamond, regarding aims and key players. 
Item 5

Infrastructure Issues
Regional Infrastructure Fund
23. Duncan Straughen summarised the progress to date on development of the Regional Infrastructure Fund (RIF), a key part of the package of measures identified in the South East Plan that needs to be put in place in order to facilitate sustainable economic growth.
24. The primary purpose of the RIF is to enable forward funding to facilitate the timely provision of regionally or sub-regionally significant infrastructure that supports the delivery of planned growth set out in the Regional Economic Strategy. It was stressed that it is not being set up to support delivery of infrastructure where that can be secured through traditional funding mechanisms or through mainstream resources.

25. The funds allocated to the RIF are intended to be recycled. The initial investment from the public sector will be recovered through contributions received from third parties. The recycling of funds means that a small initial sum can be used to deliver a much larger investment in the region over time. 

26. The governance structure has been based on a model developed by the South West Regional Development Agency which has been approved by Central Government. SEEDA will be identified as the Accountable Body and an Investment Panel will be created to scrutinise investments, using similar criteria to those adopted by the Regional Housing Board.
27. Peter Jones voiced his support for the RIF, citing the benefits of the link road in Hastings and Bexhill, which was approached as an economic development issue rather than just a road scheme. Keith House also highlighted the Chicken Hall Lane access road in Eastleigh, which would open up a 100ha site and provide 5000 jobs, but has been unable to secure funding as it has been treated simply as a road scheme.
28. The Board APPROVED IN PRINCIPLE the creation, governance structure and proposed method of operation of the RIF, requesting that it be brought back to the Major Projects Committee when fully shaped. 
Action: Item 5, Regional Infrastructure Fund 
Lee Amor to bring the Regional Infrastructure Fund back to the Major Projects Committee when fully shaped. 
Transport Update

29. Detlef Golletz presented to the Board a policy update on the transport aspects of the Agency’s draft Corporate Plan.
30. The policy context in which SEEDA is operating was summarised. The Board was reminded that the Eddington Report has moved the Department of Transport’s (DfT) approach to infrastructure towards understanding the links between transport and the UK’s economic productivity. The strategic economic priorities have been identified as: congested urban areas; key inter-urban corridors; and key international gateways. The Stern Report, a review on the economics of climate change, has also identified that the long-term economic benefit of shifting the world onto a low-carbon path could be $2.5 trillion a year.
31. The Rail White Paper identifies longer trains and platforms as a necessity and allocates £180 million to upgrade Reading Station. The Aviation White Paper notes the Government’s continued commitment to further aviation growth. The Ports Policy Review predicts that freight will increase by over 170% over the next 10-15 years, but railways are already at capacity and there are no new motorways planned. Most of the allocations for the Transport Innovation Fund have been earmarked for Cross Rail, and it is hoped that the scheme will be extended to Reading in the west and Ebbsfleet in the east.
32. £1.5 billion will be spent in the region through the Regional Funding Allocation in the period 2006-2016 on 43 schemes. Although the funding is available and committed for these schemes, there was a note of caution raised regarding the need to manage cost inflation.
33. The Board was reminded of the main transport corridors in the region and SEEDA’s priorities. SEEDA is aiming to utilise the CTRL link between Lille and Stratford, and the Javelin service between Ebbsfleet and Stratford to improve the transport links for the 2012 Olympics. This is required because Eurostar won’t stop at Stratford during the Games.
34. The Board were informed that DfT’s budget is largely allocated to 2013/14, but that there is potentially substantial headroom for the period 2014-2019. The need for SEEDA to present its case and prepare bids in advance was stressed.
35. There were several areas identified in which SEEDA could add value moving forward. It was clear that SEEDA could greater influence transport issues relating to the 2012 Olympic Games, and also create greater synergies with the Regional Transport Board agenda through stronger influencing of the agenda and prioritisation list. Greater concentration is required to help deliver aspirations in the Growth Areas: Thames Valley and western access to Heathrow; Thames Gateway and GSE Connect; and London-Dover Straits. The Agency will also have to ensure that the Regional Infrastructure Fund develops, focuses and delivers.
36. The Board NOTED the transport policy update.
Heathrow Expansion

37. The Board was asked to confirm its continued support for further aviation growth at Heathrow in light of the Government’s current consultation on a third Runway and sixth Terminal at London Heathrow Airport.
38. In 2003, SEEDA, along with the other English RDAs, had supported the principle growth scenarios for the main airports in England subject to three fundamental preconditions being met: that the Aviation industry meets the full costs of becoming a more sustainable transport mode; the Aviation industry adheres to and applies stringent European and national environmental regulation; and that appropriate, multi-modal surface access infrastructure is provided to cope with the capacity increase at airports, securing meaningful funding contributions from the industry.
39. SEEDA’s support for aviation growth and the above conditions was re-iterated in the joint RDA response to the 2006 “Update” of the Aviation White Paper. 
40. The Board emphasised that Heathrow airport is crucial to the economic growth of the region and the UK and noted that improved surface transport to the airport, especially from the west, is critical to its effective performance and long term sustainability. It was clear that the transport systems currently in place would not be able to handle the increased passenger capacity a sixth terminal would bring. Therefore the provision of improved infrastructure, such as Airtrack, is essential.
41. The Board also discussed approaches to the long term viability of Heathrow over the next 25 years, and the capacity that could be freed up by improving inter-connecting links between Heathrow and Gatwick. It was agreed that the Board should hold a further discussion of environmental and surface access issues after cross-SEEDA consideration of the consultants’ reports that had been commissioned.
42. The Board CONFIRMED its support for the development of a third runway and a sixth terminal at Heathrow; emphasised the urgent need to tackle the surface access problem already affecting the airport’s viability and reiterated the importance of addressing the environmental consequences of growth and long term sustainability.
Action: Item 5, Heathrow Expansion
Detlef Golletz to take on board points made in finalising the response to consultation.
Lee Amor to bring back, for an early Board discussion, how the environmental and surface access solutions might be delivered. 
Item 6

Corporate Plan
43. Paul Lovejoy briefly summarised the discussion the Board had had the previous evening on SEEDA’s Draft Corporate Plan 2008-11. The Chairman felt that the Agency’s Draft Corporate Plan, which sets out how nearly £500 million will be invested in the region over a three year period, would be well received by partners. 
44. In the context of signs of a potential economic downturn, Imtiaz Farookhi highlighted the need for the Agency to consider what prudent steps might be necessary, such as strengthening the Investor Development Managers’ portfolio. Phil Wood pointed out that the Board would want to focus on the activities and outcomes.
45. Jeff Alexander underlined that he was very positive about what the Global Competitiveness Directorate could deliver with its resources, and was confident that the South East would overtake London in terms of Foreign Direct Investments. The Directorate will also be operating differently, exploiting opportunities through the Sector Consortia, for example in Dubai where the Farnborough Aerospace Consortium has been leading. It was confirmed that through the Sector Consortia the Agency was engaged with the opportunities around the sustainable city being built in Abu Dhabi. The opportunities for collaborative R&D were limitless and a strong partnership was being developed with the Technology Strategy Board to maximise what can be undertaken. 

46. Lee Amor reiterated that the Enabling Infrastructure and Development Directorate would be focusing on fewer projects that had a greater impact and influence on driving markets such as Science and Innovation Campuses with demonstration projects. More emphasis will also be applied to projects leveraging in private sector funding.

47. John Parsonage highlighted the priorities for the Smart Growth Directorate, which include a focus on the business support simplification agenda; raising the employment rate in the region and leveraging in funding to education escalators such as University Centre Hastings. It was also noted that the Minister for the South East, Jonathan Shaw MP, will chair a summit in the summer on employment and skills.
48. Oona Muirhead acknowledged the challenges inherent in the Sustainable Prosperity agenda, but noted that success could be achieved on a small budget by working with enthusiastic partners such as the Diamonds and through Local Area Agreements. In relation to Sustainable Communities the focus will be on utilising the cultural richness of the region and avoiding the creation of dormitory towns. A framework for cultural developments will also be linked to tackling worklessness. The Rural agenda will focus on analysing economic trends and mainstreaming the approach to rural issues.
49. Alex Pratt emphasised the need for the Agency to focus on place and to offer its services in an integrated approach. Phil Wood highlighted the importance of communicating achievements.
50. The Board AGREED that the Draft Corporate Plan 2008-11 be issued to consultation with local and regional partners and Central Government.

Item 7

Major Projects and Programmes
Compulsory Purchase Order, Ore Valley, Hastings 
51. Duncan Straughen informed the Board that a plot of land had been incorrectly described in the Compulsory Purchase Order that had been approved in March 2007. The Board were informed that acquisition of the land concerned is critical to the delivery of the Hastings Millennium Community Project. As a precautionary measure to avoid delay, a second Compulsory Purchase Order was being sought.
52. The Board APPROVED the second Compulsory Purchase Order in respect of land in the Ore Valley to enable delivery of the Hastings Millennium Community Project.
Fowlmead Country Park, Betteshanger
53. Duncan Straughen summarised for the Board the request to extend the temporary appointment of the contractor managing Fowlmead Country Park. It was explained that a permanent contractor was in the process of being appointed but had been delayed. In the interim the total value of the temporary contract, which had been approved as a Singe Tender, would exceed £100,000, and therefore required Board approval.
54. The Board APPROVED the extension of the temporary contract to manage Fowlmead Country Park.
MIPIM 2008, Cannes
55. The Board was asked to approve the appointment of a single tenderer to provide the design, construction and production of the SEEDA stand and graphic pods at MIPIM 2008. Board approval was required as the total value of the contract exceeds £100,000. Duncan Straughen underlined that the contract had been competitively tendered, but that there had been only one bidder.

56. Pam Alexander explained that the costs of the stand would be shared with the London Development Agency and the East of England Development Agency since SEEDA was providing it for the 3 RDAs to promote the Greater South East as well as to host other partners as in previous years. It was pointed out that as the pre-eminent property and investment convention in the world, attended by over 21,000 key operators and investors, it provided the single most important opportunity to demonstrate the region’s development potential and opportunities. 
57. Phil Wood suggested that the Communications team look into marketing the idea of a shared stand to more Local Authority partners so that eventually there would be one integrated ‘South East’ stand at the convention.
58. The Board APPROVED the acceptance of the single tenderer to design, construct and produce the joint Greater South East stand for MIPIM 2008. 
Item 8

Audit Committee Report

59. Rob Anderson summarised for the Board the key points from the Audit Committee on 6th December 2007.
60. The Board NOTED the report of the last Audit Committee meeting.

Item 9

Financial and Operational Review
61. Duncan Straughen summarised for the Board progress against budget and forecast. 
62. The Board were informed that the Agency was in a slightly better position than last year. Forecasts showed that the Agency was likely to meet its expenditure target by year end, but that £5.6 million of expenditure in identified projects was highlighted as being ‘at risk’ of achieving spend, despite current expectations that it would be achieved. As in previous years there was committed expenditure which could be accelerated to utilise any potential underspend.
63. The Board NOTED the financial review.
Item 10
Projects

64. Pam Alexander informed the Board that SEEDA’s contribution to the funding for the CompeteFor programme, the electronic brokerage system to enable SMEs to access contracts for the 2012 Olympic Games, had increased to over £1 million. John Peel confirmed that the Major Projects Committee (MPC) felt the system offered good value for money and had endorsed the Chief Executive’s decision to approve it.

65. In relation to the work being undertaken to support the Regional Housing Board objectives, Imtiaz Farookhi requested a discussion at the Board once the evidence had been collated and analysed.
66. Jeff Alexander clarified that the additional funding associated with the London Array Wind Farm related to preparatory work with Thanet District Council rather than a cost overrun.

67. John Peel informed the Board that the forward plan of site visits for MPC members had now been agreed, and extended an invitation to other Board Members to attend if they wished.
68. The Board NOTED the summary of projects.

Action: Item 10, Projects 
Lee Amor to lead a discussion at the Board regarding the Regional Housing Board objectives and reducing carbon usage in existing stock. 
Item 11
Chairman’s Report

69. In relation to the Environment Agency Flood Defence Committee meeting, the Chairman informed the Board that £1 billion had been spent on coastal defences and that a further £800 million would be spent over the next 5 years. The Board agreed to invite the Environment Agency to a future Board meeting to discuss flood defences, water resources and air quality.
70. The Chairman reported back to the Board on the visit by Danuta Huebner, the European Commissioner for Regional Policy, to Ebbsfleet. The visit had been part of a two day programme to highlight examples of EU funding in the South East, and was followed by a signing ceremony of the 2007-13 European Regional Development Fund Competitiveness Programme for the South East. The Commissioner has agreed to host a Low Carbon Summit for Europe in 2009 and the Board will follow up with its visit to Brussels in December 2008.
71. The Board NOTED the Chairman’s report.
Action: Item 11, Chairman’s Report 
Board Secretary to timetable a presentation from the Environment Agency at a future Board meeting to discuss flood defences, water resources and air quality.
Item 12
Agency Report

72. Pam Alexander updated the Board on progress being made in the Thames Gateway and with the draft Economic Development Investment Plan. The Board were informed that responsibility CLG’s delivery unit will pass to the newly formed Homes & Communities Agency in 2009. SEEDA will be working closely with CLG and the new body to ensure that economic priorities are met.
73. The Chairman requested that the Housing & Communities Agency be invited to present to the Board at a future meeting so that the synergies between the two organisations can be explored.
74. Pam Alexander drew the Board’s attention to the Regional Assembly’s Select Committee on 13th February, which will be considering SEEDA’s Corporate Plan, and at which there will be a strong representative from the Executive team.

75. The Board were informed with regret that Duncan Straughen would be leaving the Agency at the end of March to take up a position at the Wates Group. Board Members were also informed that two new Directors would be joining the Agency on 1st February - Dan Staniaszek as Environment Director and Julie Anderson as Corporate Services Director.

76. Phil Wood highlighted the positive community and partnership engagement from SEEDA in relation to the Daedalus project.
77. The Board NOTED the Agency report.
Action: Item 12, Agency Report
Board Secretary to timetable a presentation from the Housing & Community Agency at a future Board meeting.
Item 13
AOB - Close

78. John Parsonage informed the Board that Henry Ball had announced he will be retiring from the Learning and Skills Council at the end of July.
SEEDA BOARD

SUMMARY OF ACTIONS
31 JANUARY 2008 MEETING

Action: Item 2, Matters arising
Duncan Straughen to conduct a fundamental review of the risk register in the light of the new Corporate Plan (2008-11).
To be discussed at the May Board meeting 
Action: Item 4, Diamonds for Investment and Growth

Kathy Slack to provide Board Members with headline strategy for each Diamond, regarding aims and key players. 

Work in progress with Diamonds Group. Will be circulated to the Board in May.
Action: Item 5, Regional Infrastructure Fund 
Lee Amor to bring the Regional Infrastructure Fund back to the Major Projects Committee when fully shaped. 

Proposed to return to MPC in September 2008.
Action: Item 5, Heathrow Expansion
Detlef Golletz to take on board points made in finalising the response to consultation.

Actioned.
Lee Amor to bring back, for an early Board discussion, how the environmental and surface access solutions might be delivered. 

To be discussed at the June Board meeting.
Action: Item 10, Projects 
Lee Amor to lead a discussion at the Board regarding the Regional Housing Board objectives and reducing carbon usage in existing stock. 
To be discussed at the September Board meeting.
Action: Item 11, Chairman’s Report 

Board Secretary to timetable a presentation from the Environment Agency at a future Board meeting to discuss flood defences, water resources and air quality.
In progress. To take place at a board meeting in summer 2008.
Action: Item 12, Agency Report
Board Secretary to timetable a presentation from the Housing & Community Agency at a future Board meeting.

In progress – being linked with discussion on Regional Housing Board and retrofitting in September.
6 DECEMBER 2007 MEETING
Action: Item 2, Matters arising
Andrew Hillier to arrange media training for Board Members and key staff, and to turn the current press cuttings into a more focused one page brief.

In progress.
25 OCTOBER 2007 MEETING

Action: Item 4, Communications Programme: discussion of principles
Paul Lovejoy to ensure the Communications strategy returns to the Board as part of the Corporate Plan.

In progress. Will return to the Board in March 2008.
Action: Item 13, Agency Report
Donal Galligan to factor into the forward agenda a debate on Enterprise strategy.

To be taken in May 2008.
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