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Item 10  

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 20 MARCH 2008
ITEM 10
SUB REGIONAL PARTNERSHIP ARRANGEMENTS 

Recommendations
The Board is invited to: 
· NOTE the progress made in establishing revised sub regional partnership arrangements following its policy decision to support such arrangements in July 2007; 

· APPROVE IN PRINCIPLE funding of new and revised partnership arrangements for the period of SEEDA’s Corporate Plan 2008-11, subject to appraisal of proposals for individual partnerships. 
Background

1. In January 2007, Board members agreed the framework and process for reviewing sub regional partnership arrangements.  It agreed that the primary purpose of this review was to ensure that partnership arrangements are fit for purpose to implement the Regional Economic Strategy and are consistent with the emerging requirements of the Government’s Sub National Review of Economic Development and Regeneration.
2. In July 2007 Board members agreed an approach to sub regional partnership arrangements which:

i. Forges strong and meaningful links between regional and local priorities where these align;

ii. Recognises the central and growing role of local authorities in place-shaping;

iii. Engages businesses effectively in shaping prosperous, sustainable communities.

3. In this context, Board members endorsed the emerging approach of 13 Partnership Arrangements, each part-funded by SEEDA primarily to provide the business and economic perspective to developing and implementing Local Area Agreements.  This approach has subsequently been developed by Area Directors and members of the Strategy Team, working closely with local authorities as the other key investors in existing partnership arrangements, and with the partnerships themselves, to agree approaches and priorities in each part of the region.
Context and Expectations
4. The Regional Economic Strategy mapped the South East economy onto a set of economic contours and sub regions which provide a broad framework for implementation of the RES at inter-regional, sub regional and local scales. The RES Implementation Plan recognises that the vision of the strategy will only be achieved by all relevant partners working together. 
5. The Sub National Review focuses on the central challenge of ensuring localities and regions develop their economies and work together to deliver a sustainable economic vision, set against the backdrop of globalisation and economic change. It emphasises the need for business to be more engaged at every level.  More than ever, SEEDA’s activities need to reflect the differing priorities across the region, forging strong and effective links between local, regional and national priorities.

6. In this context, the sub regional partnership arrangements provide a unique mechanism to bring together business and the public sector in aligning priorities and investment at local and sub regional level. Central to this process will be their involvement in shaping Local Area Agreements (which have a key role in relation to the delivery of many of the RES targets but most specifically in enterprise, employment, skills and carbon reduction), and Multi Area Agreements (which offer wider opportunities in relation to connecting potentially the full breadth or RES targets with priorities across functioning economic areas such as the Diamonds for Investment and Growth).
7. SEEDA’s expectations of partnership arrangements have been refined to provide a clear focus on the outcomes to be achieved through SEEDA’s investment.  These have been agreed with local authorities and partnerships themselves as follows:

· Clear evidence of strong business involvement (both through direct membership and through events, communications and consultation mechanisms ;

· A clear understanding of business and economic needs (as expressed in a strategy or other statement of a clear set of priorities based on evidence);

· Capacity to deliver business engagement (which in practice means that the partnership arrangement is generally recognised by local businesses and business representative organisations as being effective in persuading public sector partners to address agreed business and economic priorities);

· A clear commitment to secure results on the ground that are valued by businesses, by achieving a joined-up approach to public funding for economic development (including through the Local / Multi Area Agreement process).
8. Partnerships are currently preparing proposals for SEEDA funding over the period 2008-11, setting out clear measures of what they will achieve against these principles in each particular area.  These will be appraised prior to formally contracting with individual partnerships.

9. SEEDA staff have worked closely with local authorities in carrying this framework of expectations through so that they are reflected in partnership proposals.  In particular, they have sought and secured confirmation from local authorities, including district authorities in two-tier areas, that the proposed partnership arrangements represent their preferred model for engaging businesses in Local / Multi Area Agreement structures and processes.  Area Directors have also sought and obtained confirmation from local authorities of their proposed level of funding of these arrangements.

Individual Partnership Arrangements
10. Partnership proposals are now settled in most areas, and are well advanced in all others.  The following short descriptions summarise the proposed arrangements in each area, grouped according to SEEDA’s Area Teams.  The attached annex maps these proposed arrangements, and also includes for comparison maps of the previous Economic Partnership arrangements, together with Area Investment Frameworks and Area Programmes, Small Rural Towns Partnerships and Local Skills for Productivity Alliances. It should be noted that rapid progress is being made in all areas where arrangements are not yet settled, and if necessary an update will be provided at the Board meeting.
Milton Keynes, Oxfordshire and Buckinghamshire

· Buckinghamshire Economic and Learning Partnership – this has evolved from the existing Buckinghamshire Economic Partnership.  The Partnership will lead on developing the economic strategy for the county; lead the Economic Development and Environment strand of the Local Area Agreement; lead an amalgamated new organisation for businesses comprising Buckinghamshire Ambassadors and Buckinghamshire Business Leaders Network; and integrate the existing Life Long Learning Partnership.
· Oxfordshire Economic Partnership – this existing partnership is evolving to align more closely with other structures at County and District level, and to strengthen engagement with businesses. 
· Milton Keynes Economy and Learning Partnership – this will build on the existing Milton Keynes Economic Partnership, which has commissioned a major review of the Milton Keynes economy lead to a refreshed Economic Vision and a local economic development action plan.  

Berkshire and Surrey

· Berkshire Economic Strategy Board – this new partnership is currently in development, and will be the overarching economic partnership for Berkshire. It will coordinate economic assessments and research and update the Thames Valley Economic Strategy to produce a Berkshire Economic Strategy; and will provide the focus for economic input to the Local Area Agreements developed by the 6 Berkshire Unitary Authorities, and to a possible future Multi Area Agreement.  Four working groups each comprising business representatives and public sector stakeholders will focus on Global Competitiveness, Smart Growth, Sustainable Business and 2012. The Board will engage with business via the existing Thames Valley Economic Partnership, which will continue to be supported by SEEDA in its work on innovation and inward investment.

· Surrey Economic Partnership - this existing partnership already plays a prominent leadership role, for example leading the economic theme group contributing to Surrey’s Local Area Agreement.  It also works closely with West Sussex Economic Partnership in supporting the development of the Gatwick Diamond.
Sussex 

· West Sussex Economic Partnership – this existing partnership is evolving to play a more focused role in representing business and economic development priorities within broader West Sussex structures.  It also leads work with Surrey Economic Partnership on the Gatwick Diamond, and collaborates closely with other partnerships along the Sussex Coast.
· Brighton and Hove Economic Partnership – this existing partnership is already well-established as representing the business and economic development perspective in local structures and processes.  It has en economic strategy in place which is about to be updated, and leads the Economic Development and Environment strand of the Local Area Agreement.
· East Sussex – a new partnership arrangement is currently being developed to succeed the existing East Sussex Economic Partnership, which SEEDA will continue to support during the early months of 2008-09 as part of the transition process.  The new partnership arrangement will focus on direct business engagement with the East Sussex Strategic Partnership.
Kent and Medway 
· Kent Economic Board – arrangements for this area are currently being finalised.  The existing Kent Economic Board has led the process of setting indicators for the Economic Development and Environment element of the Kent Local Area Agreement and is expected to evolve to become the basis of new partnership arrangements, possibly covering Kent and Medway (as was the case until 2006).
· Thames Gateway Kent Partnership – this is one of the three sub regional partnerships in the Thames Gateway, and is integral to the delivery architecture of the Thames Gateway. It provides a forum for key partners in North Kent to come together to discuss and agree priorities, and to take action on the strategic economic and regeneration issues facing the sub region. The partnership has a key role in the development of the Diamond for Investment and Growth in the Thames Gateway Kent area; it facilitates consultation on the RDA Economic Development Investment Plan, and the Economic Investment Fund; is currently facilitating discussion on a possible Multi Area Agreement. Medway Council and Kent County Council support TGKP as the economic partnership for North Kent, and therefore SEEDA support for the current Medway Economic Board end on 31st March 2008.

Hampshire and Isle of Wight

· Hampshire Economic Partnership – this existing partnership will build and strengthen existing arrangements. There have been positive discussions with South Hampshire partners, with Hampshire Economic Partnership likely to facilitate a business forum for South Hampshire. The existing network of Task Groups, which have proven to be particularly successful in engaging businesses, will be retained.  The work of Hampshire Economic Partnership is closely aligned with RES priorities, and the partnership is actively involved in shaping the Hampshire Local Area Agreement.
· South Hampshire - the Partnership for Urban South Hampshire (PUSH) proposes a new arrangement focused specifically on driving forward the economic development strategy for South Hampshire. Key business stakeholders are closely involved in developing the appropriate role and involvement of business in the strategy and delivery. PUSH is currently revising its governance structure and is likely to include an Economic Development Delivery Board and a Business Group of 10-15 key business leaders and business representatives to advise on progress and priorities. PUSH is currently progressing a proposal as one of the first round of Multi Area Agreements.
· Isle of Wight - a new arrangement is being developed for the Isle of Wight, to will include an Economic and Environment Board allied to the existing Local Strategic Partnership structure and governance.  The Isle of Wight Council is working with SEEDA and the business leaders to secure active business engagement in the new arrangements. This includes a proposal for an independent private sector Business Council, which will represent and advise on economic and business related issues. Discussions are being held with Isle of Wight Economic Partnership Board to discuss how the private sector board members can support the new arrangements.  
Funding and Resources

11. SEEDA’s proposed funding will contribute to the core costs of the partnerships outlined above, together with support for a central coordination function.  To differentiate between the scale and complexity of differing areas, a broad analysis was compiled comprising:

· Number of residents and VAT-registered businesses (as proxies for size);

· Number of local authorities and local area agreements (as proxies for complexity);
· Presence of designations such as Growth Areas and Diamonds for Investment and Growth (as proxies for the need for cross-boundary collaboration). 

12. SEEDA funding was then proposed in three bands reflecting the overall results of the above analysis and, following discussions with individual partnerships, has subsequently been adjusted in 2 cases to give the following proposed spread of funding:

· Band 1 (SEEDA funding £100,000 annually) – East Sussex, Brighton & Hove, Isle of Wight;

· Band 2 (SEEDA funding (£125,000 annually) – Buckinghamshire, Milton Keynes, Oxfordshire, Thames Gateway Kent;
· Band 3 (SEEDA funding £165,000 annually) – Berkshire, West Sussex, Surrey, Kent, Hampshire, South Hampshire.

13. In addition, SEEDA funding of £75,000 per year will be provided for central coordination of the partnership network, subject to the receipt of a robust business case.  

14. In each case, partnerships are now developing detailed proposals for delivering SEEDA’s expectations, with a clear programme of milestones and deliverables.  Details of match funding will also be provided with an expectation that overall, SEEDA funding will at least be matched (current indications are that match funding will exceed £6 million alongside a proposed SEEDA investment of £5.6 million over 3 years).  Subject to appraisal, funding will then be agreed for the period 2008-11, dependent on a twice-yearly review of performance against milestones.  In a small number of cases where transitional arrangements may be required beyond 1 April 2008, it is proposed that SEEDA provides funding at a level not exceeding its level in 2007-08 (i.e. up to £80,000 annually per partnership, pro rata) while new arrangements are finalised. We expect all new arrangements to be in place by the end of June 2008.
15. Total proposed SEEDA investment in sub regional partnership arrangements is £1.865 million per annum for the forthcoming Corporate Plan period.  This compares with £1 million per annum core funding for Economic Partnerships during 2005-08, together with £1.3 million per annum for partnership management and administration in Area Investment Frameworks and Area Programmes (which cease in March 2008).  The revised arrangements therefore represent an annual saving of 19% or £435,000, which is released for investment in programmes.
 Outcomes
16. The overall outcome of this investment will be improved delivery of RES targets, specifically through stronger alignment of local and regional priorities and investment.  Although difficult to quantify at this level, an illustration of the expected impact of these arrangements can be see through the Area Priorities identified in SEEDA’s Corporate Plan for 2008-11.  These include:
· The development and implementation of integrated investment plans for each of the Diamonds for Investment for Growth as they progress;

· Support for SEEDA’s key investments in priority sites and places;

· Shaping of SEEDA-funded initiatives to meet specific local and sub-regional needs;

· Improved coordination of investment at local level.
17. Board members will wish to be kept informed of the progress and effectiveness of this investment in sub-regional capacity.  It is therefore proposed that, throughout the forthcoming Corporate Plan period, annual progress reports are brought to the Board for review.
Paul Lovejoy

Executive Director, Strategy and Communications

Tel: 01483 484223
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